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General 

1. Activity Name
Northeast Region Cadet Leadership School (NERCLS)

2. Sponsoring Unit
NER-NJ-003 : Raritan Valley Composite Squadron

3. Activity Director and Contact Information
Activity Director:

 John Smith, Lt Col., CAP 
Cell: (123) 456- 7890 

Fax: 111 -222-3333 
Email: john.smith@njwg.cap.gov 

4. Plan Author and Contact Information
Plan Author:

Mary Moor, C/Maj., CAP 
 Cell :  

 Email:  

5. Location
Joint Base McGuire-Dix-Lakehurst, New Jersey

6. Dates
26 - 31 December 2019
Sign in will be conducted 0900-1300 hrs on 26 DEC 2019.
All forms  must be received NO LATER THAN 1 DEC 2019.

7. Alternate Dates
None

8. USAF Funding
N/A

9. Cost
Cost for food and facilities is $150.00 per attendee.
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Notification & Application 

 
1. Notification of Exercise  

This activity/exercise is published on the Northeast Region Website. 
Notifications will be sent through emails to Cadets and Senior Members. 
 

2. Qualification Requirements 
Attendees shall be active CAP members. Attendees must have graduated from 
Basic Encampment. RCLS is designed for Cadets that are in or about to approach 
the Officer phase.  
 

3. Cadets Staff Application Requirements 
Graduated from RCLS or COS  
Send Resume to the Activity Director 
Send a Letter of Intent to the Activity Director  
Be prepared for a phone interview with the Activity Director 

 
4. Senior Member Application Requirements  

Send Resume to the Activity Director 
Send a Letter of Intent to the Activity Director  
Be prepared for a phone interview with the Activity Director 

 
5. Physical Fitness Requirements 

Attendees should be physically fit, be able to complete the Physical Training 
Test outlined in the Cadet Super Chart.  
 

6. Exercise Capacity  
No more than 60 participants and no less than 15 will be permitted 

 
a. Exercise Enrollment Procedures 

Staff Applications due 31 OCT 2019 
Attendee payment due 23 DEC 2019 - Payments can be made on the 
NERCLS Website.  
 

i. Required Forms: 
CAPF 31 (Cadets)  
CAPF 17 (Senior Members)  
CAPF 160  
CAPF 161  
CAPF 162 (If needed)  
CAPF 163  
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Goals & Staff Selection Process 

 
Staff Selection Process 
 

1. Required Cadet Staff Positions 
Cadet Commander 
Cadet Deputy Commander 
Seminar Advisors 
Seminar Associate Advisors 
Public Affairs Officer 
Kitchen Staff 
 

2. Required Senior Member Staff Positions 
Commander 
Activity Director 
Senior Member Officers 
 

3. Cadet and Senior Member Staff Selection Process 
Send in the required documents by the due dates 
Be prepared for a phone interview 
 

Goals 
 

Project Goals:  
RCLS environment is a fun, challenging, and rewarding experience. RCLS is 

designed for Cadet Officers to learn new skills and knowledge they need so that they 
may become more effective leaders. 
 
Learning Objectives:  

● Leadership concepts  
● Challenges  
● Expected to solve challenges 
● Core values  
● Ethics to management 
● Leadership  
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Program 

Curriculum Outline 

 
Lesson Plans (All presentations were made by Cadet Staff from 2019 NERCLS) 

- Core Values  
- Conducting Leadership Feedback 
-  Ethics and Leadership  
- Myer-Briggs and Motivating Techniques 
- Mentoring and Coaching 
- Professionalism - Standards of Conduct 
- Situational Awareness   
- TLC  
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https://docs.google.com/spreadsheets/d/1DBcDF14vVU3AUTNfQBp6NMQj_6Q8llvmuMstEdV3SL0/edit#gid=0
https://docs.google.com/presentation/d/1Qzv44VBaZNMmFptHDoZqcfEdgyqnyfWFhaCVEyRatKg/edit#slide=id.p
https://docs.google.com/presentation/d/1lpgZPCQi5bHaicJ1pzT_RNoD9sI9eYGZvrIGZ2gQUjI/edit#slide=id.g7617f6b571_0_0
https://docs.google.com/presentation/d/1FjWLBNjGudgHthAZ3PRV6Ysig4R8wvSPG9v5h8LgJFE/edit#slide=id.p
https://docs.google.com/presentation/d/1f8gBjoYZqfuUBMoR1FL67Wn2Di813nFp/edit#slide=id.p1
https://docs.google.com/presentation/d/1TgBKkS1FvbdgaAvHSf626hPVNxxs0Keid0NWtcs2BaI/edit#slide=id.g6c84f3c0bb_0_1752
https://docs.google.com/presentation/d/1SV0xkSHxNXzpcbflWXQFwS_uRC2cEUOhJyq8xWbp6So/edit#slide=id.g6cf6489be2_0_5
https://docs.google.com/presentation/d/1tQXTESWRQ681-Otf7pNpUD3LnTDa50K1ttcTPkgxWPU/edit#slide=id.p
https://docs.google.com/document/d/1Jnbb7Xz5kcqyproS5iECj7nNfMf-QWc7g3Yl-kXYCg4/edit
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Supporting Resources 

Host Facilities 
 

1. Lodging: Joint Base McGuire-Dix-Lakehurst, New Jersey  
Building Number TBD 

 
2. Meals: Joint Base McGuire-Dix-Lakehurst, New Jersey (DFAC) 

 
3.  Training Space: The Auditorium provided by Joint Base 

McGuire-Dix-Lakehurst 
 
Activity Equipment Requirements 
 

1. Cadets:  
Cadets must bring a notebook, pens/ pencils. It is not required but strongly 
suggested for Cadets to bring computers and adaptors (A power bank extension 
would be helpful for charging purposes. 

  
2. Senior Members: 

Senior Members should bring a computer and have a phone incase of 
emergencies. 
 

3. Cadet Staff: 
All Cadet Staff should bring a notebook, pens/ pencils, a computer, and a power 
bank extensions cord. It is recommended to bring a clipboard and flash cards. 
 

Arrival & Departure Transportation 
 

1. All Staff will arrive at 0700 hrs on 26 DEC 2019 for check in and Staff meetings 
 

2. All students will arrive at 0900 for inprocessing from 0900 - 1300 hrs on 26 
DEC 2019. All students must have their required form PRINTED copies with. 
 

a. All attendees who will be arriving on Public Transportation and need a 
CAP van to pick them up, please fill out this form.  

 
Ground Transportation Plan During Program 
 

1. Transportation: 
We will be walking/ marching to the required arias, if needed there will be 3 CAP 
vans on site. 
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Safety 

Identified Risks  
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Emergency Medical Services Available 
 

1. First Aid  
Handled on site; Not Medical Professionals but will provide help if 
needed.  

 
2. Emergency Medical Services  

Will be contacted through 911  
 

a. Non-emergency medical issues will be handled at the local 
hospital 
 

b. Local Hospital:  
87th Medical Group 

3458 Neely Rd, Trenton, NJ 08641 
(866) 377-2778 

 
Safety Briefings 

Safety briefings will be provided to all attendees at the start of the day. 
 

Hydration & Nutrition Plan 
 

1. Hydration 
There will be water, and other beverages provided in the DFAC, there will 
also be a water buffalo for attendees to fill up the water carrier they 
bring.  
 

2. Nutrition Plan  
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3. Sleep Plan 

All attendees will be given a 8 hour time frame recommended for 
sleep. Attendees may use this time if wished to do so to complete 
unfinished work, this would be by choice.  
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Metrics 

Participants' Feedback Opportunities  

Staff & Cadre Feedback Opportunities  
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Appendices 

Budgeted Supply List  
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Welcome Letter/ Pre-Assignments  
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Schedule 

  

Page 14 of 14                                    NERCLS - Operation Plan               26 - 31 December 2019 

https://docs.google.com/spreadsheets/d/1y_-IMEZ3UADYNJlTFVn5-Aaf4TT68ESdjF21HCH2WoM/edit



