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Congratulations on your acceptance to AIR FORCE CIVIL ENGINEERING ACADEMY! 
Please read this detailed Welcome Letter in its entirety. 
All sections are important and there are immediate action items you’ll need to complete to retain your slot in this activity. 

AIR FORCE CIVIL ENGINEERING ACADEMY Details Overview:
About: Throughout this activity you will get the opportunity to work with Air Force RED HORSE cadre to participate in activities that are part of the training that Airmen receive when they attend Silver Flag. We will provide hands-on opportunities to learn about Civil Engineering careers for Officer, Enlisted and Civilian pathways.
Dates: 20 – 27 June 2026 (Students), (Staff and Cadre Arrival on 19 June)
Address:  Tyndall AFB Silver Flag Training Site, 264 Strange Point Loop, Tyndall AFB, FL 32403
Time Zone:  Central Time Zone

Action Needed: Accept OR Decline Your Slot in Writing by March 14 (For Summer)
To accept your slot: 
1. Please email Lt Col Kevin Divers at kevin.divers@tncap.us with the subject line: Slot Acceptance AIR FORCE CIVIL ENGINEERING ACADEMY. 
1. In the body of the email, confirm you plan to attend. 

To decline your slot:
1. Please go to Registration Zone and cancel your application for AIR FORCE CIVIL ENGINEERING ACADEMY. 
1. Send a courtesy email to Lt Col Kevin Divers at kevin.divers@tncap.us notifying the staff you have cancelled.

It’s ok if you change your mind and decide that this activity is not a good fit for you.
We simply ask your courtesy to take action and decline your slot. 
This helps us offer that slot to another cadet on the alternate list.
Thank you for communicating in a timely manner. 

If you do not communicate any action by March 14, we will assume you are declining your slot.








Payment Policies (Summer)
1. Important payment dates:
0. Standard Payment $525. Due date: April 15. Paying early saves you $100.
0. Late Payment is accepted Apr 16-22, but a $100 late fee is automatically added to your tuition total.
1. You must pay online in Registration Zone using Paypal or a credit card. 
1. If you haven’t paid your tuition by April 22, National will unslot you on April 23 and you will be at the bottom of the alternate list. 

Due to the complex nature of National Cadet Special Activities, no refunds are available after April 30. 

If you were a Lift/Top financial assistance recipient OR Activity Scholarship recipient, you will have already been notified via email and your relevant tuition payment will have been entered in Registration Zone at the time you were slotted. Please check your activity card in Registration Zone to see if you have any balance due.

Travel Rules and Expectations 
Students may arrive/depart from the following locations for this activity: 
If you are flying commercially:
1. You must fly into and out of NORTHWEST BEACHES AIRPORT (ECP)
1. Your flight must arrive between 1000 hrs and 1600 hrs on 20 June 2026 (Saturday)
1. Your flight must depart between 0400 hrs and 1000 hrs on 27 June 2026 (Saturday). 
1. These timelines are firm. We only have drivers and vans available within these timelines on Arrival and Departure dates. 
1. We are not able to accommodate Unaccompanied Minors. We do not have the resources to participate in the Unaccompanied Minors program.
1. You do not need to travel in uniform, but you will need to change upon arrival. Make sure your uniform is packed for easy access.
If you are being dropped off/picked by personal car:
· Please arrive at Silver Flag between 1000 hrs and 1600 hrs on 20 June 2026
· You do not need to travel in uniform, but you will need to change upon arrival. Make sure your uniform is packed for easy access. If you are driving yourself, you will be expected to turn in your keys upon arrival.
· Please depart at Silver Flag by 1000 hrs on 27 June 2026

Due to the complex nature of our activity, participants are only able to travel to and from the options listed in this Welcome Letter.

Please confirm your travel plans as soon as possible, ensuring your travel dates and times meet the travel rules above. 
1. Please email your travel itinerary to Lt Col Kevin Divers at kevin.divers@tncap.us no later than 27 May 2026. 
1. In that email, please include your method of travel, arrival date and time and departure date and time.
Entry Authorization List (EAL)
This base requires all CAP members to undergo a background check prior to the activity so we can go on and off the base as needed for activities and meals. This information will be collected in May (along with travel information).  Expected information will be date of birth, location of birth (City, State), Age at time of AFCEA, Legal Gender, Drivers License or Permit Number and Expiration Date (if old enough), and Social Security Number.  Information will be collected through a secure online questionnaire.

Lodging 
Your lodging is included with your activity tuition. 
This activity will be housed in a deployed tent environment. 
Up to 16 cadets of the same gender will share a tent that contains cots.   

Meals
All meals are included with your activity tuition. 
Please note that CAP does not have influence over military food service (DFAC) and are unable to make dietary requests to those vendors. The activity staff will be in touch with you to discuss any dietary requests you’ve entered in CAP Health during the application process. If you have prescribed dietary restrictions, allergies or food-related accommodations requests, please ensure all of that information is entered and up to date in CAP Health in eServices to support a few meals provided by the activity instead of DFAC. 

Activity Expectations
1. National Cadet Special Activities are fun, but intentional learning and career exploration experiences. 
1. You will be busy with programming from early morning through the evening. 
1. We expect you to be fully engaged in the activity, with your wingmen, senior staff, guest speakers and instructors.
1. Expect that you will not be on the internet or with regular access to your phone. 
1. Set expectations with your friends and family that you will generally not be available by text, email or social media while at this activity. 

Pre-Work (optional)
This activity takes place in Florida in June, be prepared to spend time in the Florida Summer Heat and Humidity. The average temperature is 90 degrees, however some years we’ve spent quite a few days closer to 100 degrees. This elevates the intensity of the activity to moderate. Students should be prepared to follow staff and Air Force cadre instructions on risk mitigation and hydration.  Get outdoors more and drink more fluids at least six weeks out from the event.  More details on preparation will follow.
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