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MEMORANDUM FOR E-TECH (ROBOTICS) NCSA SELECTEES FROM: E-TECH (ROBOTICS) NCSA PROJECT SENIOR STAFF
SUBJECT: Welcome Letter



1. Congratulations! We are pleased to be able to confirm your selection to attend the 2026 Engineering Technology Academy (Robotics) NCSA, at the United States Air Force Academy Prep School in Colorado Springs, Colorado. Robotics is a rapidly evolving and very important technology, and it is a highly sought-after, respected, and appreciated skill- set throughout industry and the military.
2. It is very gratifying that so many of you have chosen to attend this proven STEM-focused activity. This course provides many unique hands-on educational insights into the basics of robotic engineering and programming. Regardless of your prior experience in robotics – from ‘novice’ to ‘expert’ – you can be certain that you will be challenged and kept constantly busy from 0600 (6AM) until 2100 (9PM) for SEVEN solid days. Yes, there will be a few lighter diversions, good food, and lots of fun along the way, but come prepared to be mentally and physically engaged, bringing your best problem-solving and creative abilities to the activities, every single day.

3. If you find that you are unable to attend, for any reason whatsoever, or have selected an alternative activity to attend, please confirm one way or the other via email by 14 March so that we can slot an alternate, if necessary. We have a waiting list of more than 100 cadet alternates, so lots of others are eager for your slot if you cannot make it. If we do not hear from you by then, we must assume that you have declined and will reassign the slot. Be sure to provide your full name, CAPID and contact info on your confirmation.

4. You should plan to arrive around midday (Mountain Daylight Time) on Friday, 12 Jun 2026, preferably well before 5PM (1700hrs). Select staff will arrive a day early. The formal course will conclude late on Friday evening, 19 Jun 2026, with departures the next morning. Local airline arrival and departure times are limited, so plan your agenda well ahead. 
5. Due to prohibitive distances, we can only provide CAP passenger pick-up service at the Colorado Springs Airport (COS). This is the ONLY commercial airport available, and we will only provide necessary CAP transportation for attendees (at no additional cost) from there to and from the Academy (Note: We absolutely can NOT provide transportation to/from Denver or for family non-members to hotels, etc. so you would need to make alternative arrangements if needed). 
6. Please notify us of your flight number, arrival time at COS, your contact phone number and other details as soon as they are available. Do NOT plan on flying as an ‘Unaccompanied Minor’ due to supervisory concerns.

7. You may also opt to drive directly to the Air Force Academy or be dropped off there. The responsibility for all transportation arrangements and costs, except for the COS airport-to- academy CAP shuttle, is your own. Limited on-site parking can be arranged in advance. The address of the school is 5216 Cedar Drive, Air Force Academy, CO 80840.
8. The event staff will provide additional information, including specific directions, access and reporting instructions, schedules, and other supporting updates when they become available.

9. There will be a Graduation Ceremony on the evening of the 19th. If you wish, you may elect, with notice, to depart with your parents that evening or the next morning.
10. Airport departure transportation can only be provided on the morning of the 20th. Please make every effort to plan your flight departures before noon that day, if possible, to avoid long airport waits.

11. No additional guest accommodation arrangements are available on or near the Academy property itself. Civilian accommodation in town, if needed, may fill up early so plan accordingly.

12. BE SURE TO COMPLETE YOUR COURSE PAYMENTS TO NHQ REGISTRATION ZONE ON TIME: 

· The course fee is $650 and is due by 15 April. Late payments will be charged an additional $100 late fee between 16 and 22 April. The fee includes room, board and class materials.
· Failure to complete payment by 22 April will result in removal from the course and reassignment of the slot. Your name will be put at the bottom of the alternate list.
· Payments may be made online only to Registration Zone by credit card or PayPal. Do not send checks or cash.
· Refunds, if needed, can only be made until 30 April.
· Please contact us right away if there are financial problems or questions.

13. If you did NOT receive the follow up ‘welcome’ e-mail, please contact us immediately and confirm your correct e-mail address so we may send the welcome packet and any updates. Please be sure to get familiar with the rest of the NCSA course details on the website.

14. More things to keep in mind:

· You must arrive on time, and actively complete at least 80% of the course satisfactorily (preferably, 100%!) to receive NCSA credit.

· Do NOT expect to have frequent access to your cell phones or the internet during class sessions. Laptops are welcome for coursework with limited WiFi availability.
· This is going to be a fun but challenging, time-stressed activity that will need you to be mentally awake. You will constantly be given demanding assignments with no moments to waste to complete them. You MUST be able to focus, stay focused, and work effectively with a small work team among the larger class group.
· The Academy Prep school facilities are three-story dormitory-style arrangements with two-person rooms, common restrooms and showers, limited laundry availability (byo soap, etc.), stairs and bunk beds. They are similar to most encampment arrangements. The location is at 6800 feet and walking will be a big part of the daily routine. Notify us if that is a concern. Nominal meal service in the dining hall is included and optional access to other uniform items, souvenirs, sundries and snack items may occur a few times at your own expense.
· Bring your very best attitude, discipline, and creativity to the activity every single day. Although normal strict Cadet Customs and Courtesies will necessarily be somewhat eased for the engineering team process to work effectively, Cadet professionalism will still be expected, at all times. Full CAPM 39-1 compliance (including grooming, cosmetics and haircuts) will be confirmed and willing program compliance is mandatory. We WILL have lots of fun but will NOT goof off!
· Be sure to update your CAP Health profile on the e-Services website. Any personal medications must be self-administered and cleared during check-in processing. Any special considerations should be communicated as soon as possible.

· You will be getting up early every morning and working late into the evening just about every night. It makes for very long, demanding days – very much like Encampment. Be ready!

15. Our program effectively uses the LEGO Mindstorms platform. If you can, I highly recommend that you find and watch the show ‘LEGO Masters’, if you’re not already doing that. The show uses a process very similar to what we have also been doing at E-Tech for years now – Each small team (two people on LEGO Masters, while we usually have four) are challenged to make a ‘build’ to exact specifications in order to learn, be judged and a winner declared. The two main operational differences between LEGO Masters and E-TECH are:
· On LEGO Masters, the judges are looking for “artistic and creative” builds;
At E-TECH we will be looking for precise and excellent engineering examples that accurately reflect the specific concepts taught in the lessons along the way.

· On LEGO Masters, contestants are usually given HOURS to complete their builds; at E-TECH, you will only have MINUTES. Yes, it is that fast-paced, and we keep up that fast pace for the entire length of the course. So come prepared for that!

16. Familiarity with one or more of the many other robotics platforms is quite common and is not a problem. It might actually provide some enhanced insight into the development and problem-solving atmosphere during this course. All that is needed, however, is an open mind and a positive willingness to invest yourself seriously in the process.

17. We look forward to meeting you later this year. Let’s build some robots!



[image: ]Sincerely,
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John DiGiantomasso, Lt Col, CAP
Chief Instructor / Co-Director, E-Tech (Robotics) NCSA

Noah Saeedy, Capt, CAP
Activity Director, E-Tech (Robotics) NCSA

Ken Hartwell, Lt Col, CAP
Commandant of Cadets, E-Tech (Robotics) NCSA
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