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20th February 2026


To: Primary Slotted Cadets, TXWG PFA Event ID 8502
FROM: Texas Wing Shirley Martin National PFA, Activity Director	
SUBJECT: Texas Wing Shirley Martin National Powered Flight Academy (PFA) Welcome Letter	

Dear Cadet: 

	Congratulations on your acceptance to the Texas Wing Shirley Martin National Powered Flight Academy (PFA)

Texas Wing Shirley Martin National PFA Details Overview:
About: This is a NCSA Powered Flight Academy intended to provide a minimum of 10 hrs. powered flight instruction per student.
Dates: 6-13th June 2026
Address: Lubbock Composite Sqdn
                 2201 E Jamestown St.
                 Lubbock Aero East
                 Lubbock, Texas, 
Time Zone: Central

Action Needed: Accept OR Decline Your Slot in Writing by March 14
To accept your slot: 
· Please email the Activity Director, LtCol Shane Lipson at Shane.Lipson@txwg.cap.gov and the event Point of Contact (POC), Maj David Ayre at dayre@cap.gov with the subject line: Slot Acceptance Texas Wing Shirley Martin National PFA
· In the body of the email, confirm you plan to attend. 
To decline your slot:
· Please go to Registration Zone and cancel your application for ACTIVITY TITLE. 
· Send a courtesy email to ACTIVITY DIRECTOR and POC at the email addresses above, notifying the staff you have cancelled.

It’s ok if you change your mind and decide that this activity or its timing is not a good fit for you.  We simply ask your courtesy to take action and decline your slot. 
This helps us offer that slot to another cadet on the alternate list.
Thank you for communicating in a timely manner. 

If you do not communicate any action by March 14, we will assume you are declining your slot.

Payment Policies
· Important payment dates:
· Standard Payment $1,400. Due date: April 15. Paying early saves you $100.
· Late Payment is accepted Apr 16-22, but a $100 late fee is automatically added to your tuition total.
· You must pay online in Registration Zone using Paypal or a credit card. 
· If you haven’t paid your tuition by April 22, National will unslot you on April 23 and you will be at the bottom of the alternate list. 

Due to the complex nature of National Cadet Special Activities, no refunds are available after April 30. 

If you were a Lift/Top financial assistance recipient OR Activity Scholarship recipient, you will have already been notified via email and your relevant tuition payment will have been entered in Registration Zone at the time you were slotted. Please check your activity card in Registration Zone to see if you have any balance due.
Several of you may be eligible for an external scholarship, from your own unit or arranged by our staff. If it has been arranged by the PFA staff, you are still responsible for the full tuition amount by the dates mentioned above, and any scholarship funds you are to receive will be reimbursed by TXWG after your successful graduation from the PFA.


Travel Rules and Expectations
Students may arrive/depart from the following locations for this activity: 

If you are flying commercially:
· You must fly into and out of Lubbock Preston Smith International (LBB)
· Your flight must arrive between 08:00am and noon  on 6 Jun.  Please eat lunch before you at the Lubbock Composite Sqdn building.
· Your flight must depart after 4:00pm on 13 Jun

If you are being dropped off/picked by personal car:
· Please arrive at the Lubbock Composite Sqdn building (address above) between noon and 1:30pm on 6 Jun.  Eat lunch prior to your arrival.
· Please depart at the Graduation Ceremony after 1:00 pm on Jun 13

If you are driving yourself, you will be expected to turn in your keys upon arrival.

Due to the complex nature of our activity, participants are only able to travel to and from the PFA using the options listed in this Welcome Letter.

Please confirm your travel plans as soon as possible, ensuring your travel dates and times meet the travel rules above. 
· Please email your travel itinerary to Activity Director, LtCol Shane Lipson at Shane.Lipson@txwg.cap.gov and the event Point of Contact (POC), Maj David Ayre at dayre@cap.gov no later than 10 May. 
· In that email, please include your method of travel, arrival date and time and departure date and time, and your cell phone number.  If flying commercially, please include airline name and flight numbers

Entry Authorization
Because you will have access to the airside of a major international airport, you must always have a government issued photo ID on you.


Lodging
Your lodging is included with your activity tuition. 
This activity will be housed in a college dormitory environment provided by Texas Tech University. 
Each dorm room has two beds and cadets will have a roommate of the same gender. 

Meals
All meals are included with your activity tuition. 
If you have prescribed dietary restrictions, allergies or food-related accommodations requests, please ensure all of that information is entered and up to date in CAP Health in eServices. 
This helps us generate a list for our food service providers, where applicable. 

Activity Expectations
· National Cadet Special Activities are fun, but intentional learning and career exploration experiences. 
· You will be busy with flight activities and ground school from early morning through the evening. 
· We expect you to be fully engaged in the activity, with your wingmen, senior staff, guest speakers and instructors.
· Expect that you will not be on the internet or with regular access to your phone. 
· Set expectations with your friends and family that you will generally not be available by text, email or social media while at this activity. 

Pre-Work
The following are required courses and must be completed before you can participate in the Academy: 
a. Risk Management – (Basic & Intermediate) -2 courses.
b. Aircraft Ground Handling (AGH) (only valid if completed in the last 24 months)
These courses may be found online on eServices, On Line Learning/LMS/ABSORB. If you have previously completed the ORM courses, you do not have to take them again, although a refresher is encouraged. AGH must be current. Please have these all completed by NLT 1 May, so we can then provide you with the maneuvers learning material.


Updating CAP Health
You were required to update CAP Health to register. You will be required to update CAP Health within 30 days of the activity start date. Please be sure to include any updates to medical history, and proactively communicate with the Activity Director, especially new injuries. Injuries may not prevent you from attending, but we need to prepare for your arrival and prepare for any assistance. 

Example: I’m going to ABC activity and I recently twisted my ankle. I’m currently on crutches. I should tell the AD about my injury because this activity involves a lot of walking.
Example: A cadet takes medication that needs to be refrigerated. This information should be included in CAP Health so the HSO understands this need and can have productive conversations with families.

Grooming Standards
National Cadet Special Activities are premier opportunities for cadets to learn, network and grow as youth leaders. At these activities, you represent the Civil Air Patrol. A professional appearance is required. Please ensure that you meet grooming standards per CAPR 39-1 prior to arriving at your activity. Failure to meet grooming standards will result in your being sent home at your own expense. Activity staff do not have waiver authority. 

Packing List
The packing list is attached at the end of this letter.

Restricted Items
The following items are prohibited: alcohol, drugs, weapons of any kind. Having any of these items in your possession will result in your being sent home at your own expense.

Spending Money
All lodging and meals during the activity are included with your tuition. Cadets may choose to bring cash or a debit card for purchases at places such as a gift shop, during tours, or local stores on campus.

Additional Forms
Please complete the Student Questionnaire attached to the end of this letter and return in with your Slot Acceptance email NLT 14 March.

Important Timelines
Not applicable

Communication
The activity staff will communicate with you via email. Please monitor your email and be responsive to anything related to the activity. If we ask you to take an action, we need you to take care of it right away and no later than the deadline stated. Deadlines are there for a reason; please don’t be the person that holds up an entire activity. 

If you have a different email address that is your primary, please update your eServices profile and notify Activity Director, LtCol Shane Lipson and the event Point of Contact (POC), Maj David Ayre immediately with your updated contact information. 

If your eServices profile does not include your weight, height and T-Shirt size, now is the time to update this information, it is not optional.  Your weight is an important input to the weight and balance calculations for the aircraft when you fly and also allows us to pair up students with instructors, in case all three fly together.  It also allows us to provide you with the correct T-Shirt size which will be part of your uniform for the event

Graduation Requirements
Completion of the following requirements means you graduate this activity and earn the NCSA ribbon.  
· Credit for participation in this activity is awarded in compliance with CAPR 60-1 Chapter 8.5, requiring attendance of 80% of the event
· Achieving Pre-Solo Wing and Solo Wing awards are dependent upon successful completion of pre-solo or solo flights, after the cadet has been determined capable of this action by a FAA / CAP Certified Flight Instructors, and successful completion of the flights.

Graduation Ceremony
There is a graduation ceremony on 13 Jun at 10am in the Silent Wings Museum, 6202 N Interstate 27 Frontage Road, Lubbock, TX 79403

Activity Director (AD) / Point of Contact (POC) Contact Information
If you have questions about this activity, please contact:
Activity Director, LtCol Shane Lipson at 
Shane.Lipson@txwg.cap.gov or 917 826 3722
or the event Point of Contact (POC), Maj David Ayre at 
dayre@cap.gov or 832 726 6037.

We look forward to seeing you at the Texas Wing Shirley Martin National Powered Flight Academy

Sincerely


LtCol Shane Lipson CAP

Activity Director, 
TXWG Shirley Martin National PFA
Packing List
Required Items (check circles off when packing):  

What you will be issued with for the duration of the PFA as a Student Cadet, and do not need to bring:-

· Two brown NCSA / PFA T-shirts (yours to keep).
· Bedding Sheets, Pillow, Pillow slip, blanket, towel.
· Headset 
· Logbook, (16 flight - yours to keep) 

What you need to bring with you:-
· A smile on your face and a great spirit, to enhance a great time. 
· CAP ID Card 
· State or Governmental issued Photo ID (Driver’s License or State ID, Passport, Military ID) 
· Student Pilot Certificate signed by Airman
· FAA Medical signed by Airman
· Photocopy of your birth certificate OR passport to establish US Citizenship for your TSA endorsement
· Risk Management, Basic & Intermediate completed online 
· Aircraft Ground Handling Course completed withing the last 24 months
· Sunglasses
· Head cover, preferably with a CAP logo otherwise plain. (baseball style or other)
· Extra CAP T- Shirts, with CAP insignia or plain (minimum 3).
· Female – No halter, strapless, braless, low cut (front or back) or revealing tops.  No short shorts.  No blouses that become see through when wet. 
· Male – No muscle sleeveless shirts or otherwise revealing clothing. 
· Khaki shorts, minimum 3 pairs (6 days of flying)
· Backpack with nametag for keeping your thermal mug / bottle, training material / log book / headset, together.
· An insulated thermal mug or cup with lid seal for Gatorade or water. Write your name on it! 
· 1 Pair well broken in running shoes / sneakers.  No open toed sandals
· Class-B uniform for graduation is historically traditional.  However, students may have baggage constraints, and you may graduate in your PFA T-shirt, Khaki shorts and sneakers.
· Plenty of socks (minimum 7 pair) 
· Underwear as required (minimum 7 pair)
· Pencils 
· Pens 
· Notebook with paper 
· Bottle of sunscreen – SPF 45 or greater. 
· Tube of lip / ChapStick sunscreen – SPF 45 or greater. 
· Set of toiletries (soap, shampoo, conditioner, toothpaste, deodorant, etc.) 
· Toothbrush
· Washcloth
· Comb or brush 
· Deodorant 
· Set of feminine hygiene products (females) 
· Shower clogs or flipflops 
· Spending money (suggested at least $50) 
· OPS PLAN and any applicable SPINS 
· Any needed medications 
· Cell phone & charger.  Note that you may be eligible for the CAP Electronic Flight Bag (EFB), provided by ForeFlight.  Normally this is a $360 cost However, this only runs on an apple platform, (iPhone or iPad)
· C172 Maneuvers Document

· Optional Items: 
· Raincoat or poncho 
· Set of shaving items (male cadets)
· Digital Camera
· Sewing kit 
· Set of appropriate hair needs (gel, spray, bands, pins, etc. matching hair color). Females may need to tie up long or bushy hair during flight ops.
· Headset will be provided, but if you have one, want to use it and have the space, bring it. Make sure your name is on it.
· Logbook will be provided, but if you already have a logbook, bring it with you!



 
TXWG Powered Flight Academy 2026 Cadet Student Questionnaire 
** To help us know you better and assure your best experience at the Academy, all applicants must completely fill in this questionnaire. 
** Please return the Questionnaire as soon as possible, but not later than 15 March 2026
** Additional Activity information will be sent to you after receipt of this Questionnaire. 
Full Name: 							Date: 
Preferred Name: 						CAP Rank: 
CAPID: 
1. [ ] I will NOT attend the 2026 Shirley Martin PFA. (Please skip to bottom; sign and submit form) 
2. [ ] I will attend the 2026 Shirley Martin PFA. 
3. [ ] I am currently unsure if I will attend, but wish to proceed and accept my slot for now.  I should know for sure if I can accept by (date) ______________________ (dd mmm.)
4. Fully clothed flying weight (sneakers, shorts, tee shirt, hat): 
5. Parent/Guardian Preferred Contact-- 	Name: 
Phone: 
Email: 
6. Previous Flight Instruction: None (excluding CAP O-Flights) [ ] 
a. I have previously attended a powered Flight Academy [ ] When & Where: 
c. Did you solo at activity above? [ ] 
d. Total logged time 	- Dual 
               - Solo 
              e. Any prior ground instruction / passed a private knowledge test?  Yes [ ]   No [ ]  in progress [ ] 
	f. I do have [  ]   I do not  [  ] have a government or state issued photo ID
7. Special Needs: None: [ ] 
a. I need Special Medications –Fully explain on another sheet. [  ] 
b. I have other Special Needs–Fully explain on another sheet. [  ] 
c. I have Special Dietary Needs–Fully explain on another sheet. [  ] 
8. In the event that I become ill on arrival or have problems during the event (COVID, Flu, or other sickness), my plan for my quarantine is that (name of adult  family member, or adult family friend)______________________ ________________will arrive within _______ hrs after my parents are notified, and take charge of my transportation home and / or quarantine / testing.  Contact information for family member or friend mentioned above (cell phone & email). I understand that the same requirements apply for discipline issues.     ______________________________________________________________________

I hereby certify that all the information contained herein is true and correct to the best of my knowledge. 
Applicant’s Signature: _________________________________ 

Parent’s Signature: _________________________________
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