Mishap Review Questions

Minor Vehicle Mishaps

This worksheet will help you use the Five M method to gather data when reviewing a minor vehicle mishap.  These may include minor fender-benders, backing a vehicle into an obstacle or other vehicle, or other slow-maneuvering mishaps.  Every mishap is unique and represents one or more risks that need to be addressed.  These questions are just a starting point to gather data before filling out the Mishap Review Template.  Look at all factors and how they might have influenced this mishap.

Members – Review all the ways the member(s) might have influenced the mishap

	- Was the driver experienced in this type of vehicle?  This type of maneuver?
		-- Consider specialty vehicles, trailers, large vans, etc.
	- Did the driver have the appropriate CAP license?
	- Was the driver fatigued?  Distracted?  Pre-occupied with phone?  Radio?  Other?
	- Were other passengers quiet?  Distracting?  Helping?
	- If it was a parking, backing or maneuvering mishap, consider the following:
		-- Was a spotter used?  If not, why not?
		-- If a spotter was not used, did the member survey the area for clearance before
		    beginning to drive?  If not, why not?

Click or tap here to enter text.


Media – Were weather or roads a factor in the mishap?

	- Were the roads wet?  Dry?  Gravel?  Paved?
	- Was it raining?  Snowing?  Glare from sun?  Night?  Well lit?
	- Was traffic heavy?  Parking lot full?  Maneuvering space limited?  Obstacles?
	- Was view obscured by objects inside or outside of vehicle? 

Click or tap here to enter text.


Machine – How did the vehicle affect the mishap?

	- What was the general condition of the vehicle prior to the mishap? Well maintained?
		-- Obtain the Form 73 to include in review?  When was it accomplished last?
	- Any mechanical issues that affected the mishap?
	
Click or tap here to enter text.	
	




Mission/Activity – Consider the overall mission, but also the task being performed at the time of the mishap.
	- Was a risk assessment conducted for this vehicle movement?  Consider what could go wrong?
[bookmark: _GoBack]		-- Was a risk control plan developed and used?  Where did it break down?
	- How long was the member driving or operating the vehicle?
	- Were there sufficient rest stops, or other drivers if needed?
	- Did the driver brief the other passengers on what was expected of them?
			 
 Click or tap here to enter text.	


Management – Review all applicable guidance for the activity and vehicle operations 
	
	- Is there any wing/region/national guidance that addresses this mishap situation?
		-- Was the guidance followed?
		-- If not, was the guidance unclear, confusing, or not known by the driver?
	- Is there a need for guidance or training to address this situation?

Click or tap here to enter text.

