Operations Plan

< W
L O
% 4/,9 QP:‘?\

1-58" AOB Training Support
FY 2021

James 4. Famiellesiqued|/

COL James Harris, CAP Jose D. Hernandez-Franco, GS-12
Commander CAP-USAF SELR
Alabama Wing, CAP Dobbins ARB, GA

10/18/2020

>< Jose D Hemandez-France

Jose D Hemandez-Franamo

Signed by: HERNANDEZ FRANCO.JOSE DEL CARIVEN 1182202700



Table of Contents

Paragraph

1. General

2.  Flight Operations

3. Administration

4. Communications

5. Cadet Participation

6. Safety

7. Legal Restrictions

8. Non-CAP Passenger Requests
9. Crew Pre-flight Requirements
10. Personal Equipment
11. Altitude and Weather Minimums
12. Facilities/Logistics

13. Military Support Requirements
14. Public Affairs
15. Attachment A, AL Wing SPINS
16 Attachment B, 1-58 AOB Mariana OPS

A
~N~ o o o o o o oo o0 o0 0 b~ b ow N I%

©




1. General

a.

f.

US Army 1-58" AOB Readiness Support

The purpose of this Tactical Operations Plan is to establish a training plan
that incorporates both the US Army 1-58th Airfield Operations Battalion and
the Civil Air Patrol (CAP), in order to build 1-58th AOB readiness and validate
their ability to tactically execute the 1-58th AOB’s Mission Essential Task List
in expeditionary environments using organic equipment, personnel, and
augmentation.

Incident Command Post. N/A

Primary dates & times. The mission will occur in multiple, week-long
segments between 18 Oct 2020 and 30 Sept 2021. Refer to the current,
planned training schedule document provided by the 1-58" located in the
CAP WMIRS mission files.

Alternate dates. N/A

Funding

The US Army agrees to pay any mission essential costs incurred consistent
with the mission requirements. The US Army may contact the Alabama Wing
POC, CAP-USAF Southeast Liaison Region (SELR) or CAP National
Operations Center (NOC) for assistance in determining a cost estimate.

Reimbursement rates are set forth in CAPR 173-3, Payment for Civil Air
Patrol support, available online at www.gocivilairpatrol.com.

If a CAP member is required to remain overnight (RON) due to distance
from home station, these additional costs must be coordinated and approved
in advance by the US Army 1-58th Airfield Operations Battalion Commander.
Otherwise, the costs will be the responsibility of the CAP.

If safety issues arise requiring an RON without prior approval, the RON must
be coordinated through the NOC.

Once actual costs are determined, the US Army will coordinate the DD Form
448, Military Interdepartmental Purchase Request (MIPR), Air Force Form
616, or other appropriate funding document, through the unit finance office.
The finance office should work directly with HQ CAP-USAF/FM to ensure the
funding document is properly completed. These funds will be a “direct cite” to
the Cooperative Agreement between the Air Force and CAP. These funds
must be received before the scheduled flights are executed.

Mission Symbol: B13— Other missions specifically assigned by the Air Force.
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g. Project Officers:

Lt Col Bill Reed, CAP

Director of Operations, Assistant
Alabma Wing, CAP
ado@alwg.us

Cell (616) 560-1753

MAJ Brian Alliston

Executive Officer

1-58th Airfield Operations Battalion
Cairns AAF Fort Rucker, AL 36362
Brian.k.alliston.mil@mail.mil

Office DSN: 334-558-8712
Office Com: 334-255-8712
Cell: (706) 202-3500

h. Qualification Requirements

Attendees shall be active CAP members with a valid CAP ID card in their
possession and present in a correctly worn CAP uniform in accordance with
CAPR 39-1. All members must have completed General Emergency
Services and Basic ORM and have those noted in eService Operations
Qualifications to participate in the event. Any member not having those
basic qualifications will not be allowed to sign into the mission and will not
be covered under CAP or USAF insurance. Patrticipating pilots will be
current CAP Form 5 and Form 91 status good for the duration of their
participation. Participating aircrew members will be either current and
qualified in position or be a supervised trainee in accordance with CAPR
60-3.

2. Flight Operations

a. CAP will provide an aerial platform to assist the US Army 1-58" Airfield
Operations Battalion in training personnel for combat readiness.

b. Additionally, CAP will be able to provide different scenarios to assist 1-58
AOB with meeting their training objectives. These include, in part, multiple
CAP aircraft performing approaches simultaneously and simulated
aircraft/aircrew emergencies.

c. CAP aircrews will conduct VFR-only, PAR, ASR and No-Gyro approaches as
requested by 1-58"" trainers. Vectoring for these approaches and local traffic
separation will be coordinated by Cairns approach. Approach guidance will
be executed by the 1-58™" GCA. See attachment A.
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d. Support various levels of controller training to facilitate progressions.

3. Administration

a. Flight and Planning Documents.The IC will ensure that the PIC and crew
have all relevant and current data for the area of operations, namely
Marianna (KMIA) airport and Cairns App/Dep.

b. The assigned Incident Commander (IC) is responsible for the execution of
these missions. Close coordination with the Wing Commander and the US
Army POC during this entire program remains essential. The IC must
ensure that the sorties are flown IAW the OPS plan and CAPR 70-1, 60-3
and all pertinent CAP, Air Force, and FAA regulations. The IC and Wing CC
shall ensure reimbursement procedures are handled IAW applicable CAP
regulations and directives. The IC must ensure crews are properly briefed
on all mission objective.

c. Air Tasking Order. The Air Tasking Order, or ATO, is a method used to task
and disseminate to components, subordinate units, and command and
control agencies projected sorties, capabilities, and/or forces to targets and
specific missions. The ATO provides for effective and efficient employment
of joint air capabilities and forces.

d. ATO cycle. The ATO is a seven-day cycle synchronized with AFNORTH’s
battle rhythm which runs from 1000Z Wed to 0959Z the following Wed. The
deadline for ensuring scheduled sorties are included in the ATO is COB on
the Thursday prior to the ATO in which flying will be conducted.

e. Scheduling. The IC is responsible to schedule and activate CAP resources
in order to meet the ATO cycle. All mission information/documentation will
be loaded to the Web Mission Information and Reporting System (WMIRS).
All asterisk items except Hobbs time and actual takeoff time must be
entered into the sortie data page in time to be submitted to meet the ATO
approval process. New sorties or sorties that did not have all data entered
will require justification for approval outside the ATO process.

4. Communications

a. Briefing: The CAP aircrew is required to receive a direct or telephone briefing
by the acting CAP AOBD or IC prior to sortie execution. The briefing will
include review of the OPS Plan and details on sortie specifics.

b. The CAP POC will be in daily contact with the designated 1-58" POC
throughout the mission duration. Correspondence will verify operation status
and to discuss any exceptions to readiness or scheduling.
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5.

6.

10.

c. Debrief: After completion of the assigned sortie(s) the CAP aircrew is
required to review the sortie performance with the acting CAP AOBD. The
debrief can be direct or by telephone.

Cadet Participation. No cadets are expected to be participating in this mission.

Safety

a. One CAP pilot and one Observer or Scanner is required. A crew of three
is recommended for maximum effectiveness. Operations
Qualifications/eServices will be the primary method for checking crew
gualifications. The PIC will fly from the left seat and is the ultimate
authority in the mission/crew management.

b. Safety is paramount and supersedes any mission objectives. All CAP air
crew members must comply with Wing and National safety policies. Any
mishaps will be handled IAW CAPR 160-2, Safety Reporting and Review.

c. Due to hazards in the low-level environment the PIC/crew should review
http://www.usahas.com for bird avoidance information before flying each
route.

Legal Restrictions. The mission will not involve aerial reconnaissance. If imagery
is requested by customer the images will be delivered to the requesting agency by
the most expeditious means possible (electronic or manual) who will then
disseminate the imagery as it deems necessary.

Non-CAP Passenger Requests. IAW AFI 10-2701, non-CAP passengers will only
be approved when their presence is “essential to the mission.” Their justification for
flying on board will be included in the customer request. The passenger names and
agency information must be entered into the WMIRS sortie page IAW current 1AF
policy, but no later than 48 hours prior to take-off. If the name of passenger changes,
the approval is still valid if the agency, job type (DoD, contractor, LEA), purpose, and
number of passengers remains the same. PIC will submit a completed CAPF 9 (If
applicable.)

Crew Pre-flight requirements. CAP uniforms must be worn in accordance with
CAPR 39-1. The crew duty day will be IAW CAP regulations. Prior to each sortie the
PIC is required to complete a weight/balance computation and a risk management
survey. Aircrews are required to be familiar with this OPLAN and the Tactical
COMMPLAN.

Personal Equipment. Each CAP pilot must carry current credentials as required by
CAP and FAA regulations, such as current CAP membership card, pilot license,
medical certificate, CAPF 101 card and appropriate current navigational charts.
Mission observers and scanners must carry a current CAPF 101 card.
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11.

12.

13.

14.

Altitude and Weather Minimums. IFR flight to and from the operations area is
permitted. During operations, except for takeoffs and landings, flights are not
authorized to descend below 1,000’ AGL without prior approval from the Wing
Commander, CAP-USAF Liaison Region Commander and CAP-USAF/DO
Approvals will be documented by e-mail sent to the NOC and it will be attached to
the WMIRS request.

Facilities/Logistics: N/A
Military Support Requirements: N/A
Public Affairs

a. Media Contact: All media communication will be referred to the 1-58" Army
AOB Public Affairs contact and the ALWG designated PAO.

b. News Releases: News releases to local newspapers, radio and TV
media will be coordinated with HQ CAP/MAC who will coordinate with
1AF/PA.




Attachment A:

SPINS FOR MISSION FY 21 1-58 AOB Training

REFRENCE attached US Army CONOP

1. MISSION: From 1 Oct 2020 to 30 Sep2021, 1%t Battalion, 58th Aviation Regiment
(AOB) conducts Air Traffic Services and Tactical Equipment setup via Marianna air-
port (KMAI, Pag. 9) to train Mission Essential Tasks and Proficiency training.

2. PURPOSE: To increase readiness by conducting phase 1 and phase 2 tactical train-
ing for newly assigned Soldiers, and to maintain currency and proficiency among rat-
ed and qualified Soldiers. Additionally, train ATNAVICS on ability to conduct Ground
Control Approach Radar Functions (GCA); conduct progression training, and build
15Q proficiency.

a. CAP will provide an aerial platform to: assist the US Army 1-58th Airfield Opera-
tions Battalion in training personnel for combat readiness. Additionally, CAP will
be able to provide different scenarios to assist 1-58 AOB with meeting their train-
ing objectives.

(1)  Conduct VFR-only GCA approaches

(2) Potential ‘no-gyro’ ASR/PAR approaches at the discretion of the 1-58"
training team

3. Aircrew Special Instructions:
a. Pattern altitude: 2,000’
b. Runway 18 will be in use, east/left traffic only

c. Aircraft must continuously monitor and make appropriate radio calls on CTAF
123.0

(1)  Position in pattern
(2) Intentions, etc.

d. Eagle GCA ASR frequency: 123.45
e. Final controller frequency: 123.1




f. Expect to be transferred to Cairns Approach on 133.75 for vectoring and coordina-
tion with inbound IFR traffic.

g. We will operate in only VMC conditions

h. Relocation sorties in IMC are approved within CAP Regs

i. For reference, RNAV RWY 18 approach plate is attached (Pag. 9)
j- No deviation from SPINS permitted without CAP IC authorization

4. Questions should be directed to Lt Col. Reed at ado@alwg.us.




Attachment B (1-58 AOB CONOPS):

MARIANNA N

LAT LONG: N30°50.63' / W85°11.14"

ALT: 111 MSL |

Marianna
Municipal
Airport
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Institution

Sunland Center.-
Environmental Park

CALL SIGN FREQ LAND DIR GOAROUND |  T/0DIR
180/360
EAGLE GCA | ASR123.45 180/360
Final 123.1

REMARKS: Pattern altitude 2000’. Only east traffic to RWY 18. Aircraft must monitor and make all appropriate
calls on CTAF 123.0 (i.e. position in pattern and intentions). Eagle GCA Freq - ASR 123.45 - Final 123.1. Expect
to be transferred to Cairns approach control do to IFR and competing traffic. Guardian GCA will only operate

in VFR conditions.

MARIANNA V: 1




