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AGENDA

CIVIL AIR PATROL WING COMMANDERS CONFERENCE

- 10-11-12 May 1949

10 May 1949, Pentagon Theatre, Room 5-A-1070

0930-1000 Opening Remarks : "Hon. W. Stuart Symington
Secretary of the Air Force
1000-1030 USAF Reserve Forces Lt. Gen. E. R. Quesada
1030-1100 USAF Comptroller Affairs Brig. Gen. E. H. White
1100-1130 USAF Personnel Affairs________ Col. R. W. Hall
1145-1215 USAF Materiel Affairs Maj. Gen. F. H. Griswold
1215-1245 USAF Operations Affairs._________ Brig. Gen. O. S. Picher
1245-1315 USAF Public Relations_____________ Col. William K. Martin

10 May 1949, Federal Room, Hotel Statler

1400-1515 Luncheon
1530- General Business Session CAP National Board

11 May 1949, South American Room, Hotel Statler

0830-0900 Opening Remarks . National Commander OR Chairman
National Executive Board, OR both

0900-1200 General Business Session.______ CAP National Board

1200-1300 Luncheon

1300-1600 Continue, General Business Session_ CAP National Board

11 May 1949, Presidential Room, Hotel Statler

1830-1930 Cocktail Hour
1930- Presidential Dinner




NATIONAL COMMANDER'S REPORT TO CONGRESS

There are many tried and true friends with
whom I have often discussed aviation and the part
being played in its growth by the Civil Air Patrol,
so to them, my report will be especially interesting,
for without their faith and encouragement CAP
would not be as advanced as it is today.

I might say that a year ago Civil Air Patrol was
like a ship on the Sargasso Sea. It had its frame-
work but the hull was becalmed for lack of impetus
and guidance.

There were then 49 wings—49 individual wings
trying to do a job without having a definite, clear-
cut outline of the work to be done or how to do it.

The Honorable Leroy Johnson of California
started the ball rolling in the right direction by in-
troducing Public Law 557, which was passed by the
80th Congress to become the cornerstone on which
today rests the Civil Air Patrol as a volunteer legal
auxiliary of the U. S. Air Force.

With passage of that law, we have the Air Force
as a guiding light—our big brother to help us and
lead us, and the tempo of organizing and correlating
the Civil Air Patrol has stepped up.

A previous Public Law, Number 476, enacted by
the 79th Congress in 1947, had granted a Federal
charter for incorporation as a non-profit corporate
body, and thereby establishing the need of a formal
constitution and by-laws. The constitution and by-
laws were promulgated and approved at last year’s
National Conference. During this past year, the
members of the National Executive Board and the
Wing commanders have tackled the job of building
and organizing anew with the utmost initiative,
imagination and spirit. The effort has been surpris-
ingly consistent and on the whole the Civil Air Pa-
trol Wings throughout the country are now knit
into an organization of which we are, we feel, justly
proud.

In this, my annual report to Congress on the
progress and record of Civil Air Patrol, I am not
going into too many statistics and dry facts. They
are available and have been presented to you in
other forms, but I do want you to realize that the
progress has been gratifying and that the future
looks “clear and unlimited”.

As General Vandenberg has told you, the Air
Force is prepared to give CAP all the help possible
within the limits of the law, and this assistance
already has contributed greatly to the securing of
additional members and the building of a thriving
and healthy cadet program that I hope to see the
peer of any in the world.

The wisdom of Congress in making the Civil Air
Patrol a legal auxiliary of the Air Force has been
amply demonstrated this past year in the increased
efficiency and wider appeal of the CAP to the air-

minded civilian groups in the nation. Many wish
to keep alive their technical air proficiency in small
aircraft. Others strive to promote better citizenship
through organization of the youth of the nation by
assisting in giving the ’teen age groups a healthy
and interesting outlet for inquisitive minds, in a
period when juvenile delinquency is on the increase.

A high point in the program is the cadet ex-
change which General Spaatz and I recently
arranged on a quick trip to England, France and
Switzerland. As you know, our cadet exchange pro-
gram with Canada was put into effect last year and
its success prompted us to enlarge our Canadian-
American program to include the three European
nations.

It is easy enough for me to envisage in the not
too distant future a youth organization linking to-
gether the airmen of the world in a fraternity that
might go further than any of us now see toward
establishing a firm basis for mutual understanding
and lasting peace.

Air cadets from the three European nations and
Canada will be “exchanged” with Civil Air Patrol
cadets this summer: living in each other’s com-
munities, sharing the exchange cadet’s friendships,
knowledge and experiences, studying his problems;
to be sure, even dreaming some of his dreams.

It seems to me that we could not find a finer
means of drawing our world closer, of enlarging the
horizons and outlook of the youth of this great
nation of ours than the knitting of the minds and
ideals of our boys and girls to those of air-minded
youth groups in other nations.

The validity of this thinking was pointedly dem-
onstrated to us when the group of ‘“Marshall Plan”
high school age youngsters were brought to this
country early this year. These 34 young people, a
boy and a girl from each of the 17 Marshall Plan
countries were given a “Cook’s Tour” of the United
States under the sponsorship of CAP, with trans-
portation arranged from the U. S. Air Force.

At most of their many stops, these youngsters
were house guests of CAP cadet families. Those of
you here who had any part in the arrangements
along the trip can vouch for the splendid good will
that was created. Colonel Nancy Tier, our Wing
Commander in Connecticut, accompanied these young
folks on their trip, and I think a paragraph from a
letter she received from one of them explains the
project in better words than I command. I quote:
“It does not make any sense for me to try to deliver
another one of my unbearable gratitude speeches
here, because what I feel towards all you Civil Air
Patrol people cannot be expressed in words. Since
I came here I have been relating my exciting experi-
ences in the U. S. A. over and over, and I never got




tired of repeating the details of our CAP trip for
dozens of times. True enough, all those details, the
planes and their pilots, the picturesque landscapes
we flew over and the beautiful clouds we flew under
have left a very clear path in my memory, and I
wonder if we all will be able to forget them, some-
day. We will never forget our exciting departure
at Mitchell Field; nor our Texas storm, or the Albu-
querque paints—but I am confusing things. Maybe
I will write a book some day, and I will tell the
world how a group of boys and girls, while singing
the ‘Should Auld Acquaintance Be Forgot’ and being
11,000 feet over the ground, discovered the greatest
truth of all ages, that people from all over the world
are simple, plain people, that can get along together

very well.” Signed “Very sincerely yours, Anthony
Demetriades”, from Athens, Greece. . .. Need I say
more?

Getting on, in addition to the exchange of cadets,
we also are sponsoring between Canada and the
United States, a marching drill competition which
last year stirred the air-minded youths of both na-
tions to new heights of anticipation. The various
wings and units of CAP and the Air Cadet League
of Canada are striving for the privilege of repre-
senting their country in the final drills.

Thig year, the final drill team from the United
States will meet the team from Canada at Toronto
and we hope to wrest the marching title from our
good cousins for at least one year.

A new training manual is being prepared in our
organization and will be ready for distribution late
this summer. The manual will cover the entire field
of aeronautics and is designed to teach fully and
clearly these fundamentals to the 100,000 students
I hope to see enrolled in CAP by the end of this year.

This manual, by the way, is something new in
the field of aviation. This is the first time that this
admittedly technical field has been organized and
prepared for presentation to teen age groups. Our
training staff has spent countless hours in the prep-
aration and, I am happy to say, we have had inval-
uable aid and guidance from some of the top educa-
tional people in the country.

I would like at this time to offer the heartfelt
thanks of Civil Air Patrol to those selfless teach-
ers and educators who have offered suggestions and
guidance and then helped to edit and re-do the ma-
terial for this manual.

During the past year our Civil Air Patrol aero-
nautics courses were adopted by many secondary
schools throughout the country. All arrangements
are being made by CAP units in the communities and
the benefits of our works are free to any who wish
to partake. CAP membership by students and fac-
ulty is desirable, but, and I emphasize, CAP mem-
bership is not a requirement for use of CAP ma-
terial in the school systems. We are becoming and
we desire all our affiliates to be leaders, not task
maste.rs.

This is the air age and the science of flying cer-
tainly must be considered one of the most important
to include in the science courses of our schools.

We have completed plans making the CAP
couriies available to all the secondary schools in the
United States and we expect to urge as many schools
as possible to include the course next Fall.

This program is predicated on new regulations
for organization, administration, and training of
the cadets.

Book One of the manual will give the cadet a
thorough grounding in the history and purpose of
CAP and familiarize him or her with such subjects
as air marking, search and rescue, communications,
photography and emergency services.

Book Two goes right into the heart of aeronauties,
dealing directly with the theory of flight, meterology,
and navigation, and is designed as a one year course
when taught daily.

However, the senior program is not being neg-
lected completely either, although this year we do
seem to be robbing Peter to pay Paul in order to
launch our full-scale cadet program.

The purpose of this entire Civil Air Patrol Edu-
cational Program is to teach the theories of flying
so that the nation’s youth will be aware of this most
modern of sciences and to give them an opportunity
to take part in the air development of America by
adopting aviation as a civilian career.

I am sure you will all agree with me that this
emphasis should properly be placed on our cadet
program, for certainly the future of the world lies to
a large extent in the hands of its air-minded youths.
And we here in the United States owe a duty to the
future to provide the training and knowledge of
flight to the youth of today.

Not many of us realize the obligation we, the
first generation of airmen, owe to the heritage of the
air which starts with some of us who are still flying
today after pioneering almost as far back as the
turn of this century.

Well, to get to another side of the CAP picture,
I want to recall to you the terrible blizzards that
swept the West this past winter, taking its toll of
CAP pilots’ lives and destroying equipment and re-
serves that we could ill afford to expend so quickly.
However, we had to be prodigal when the lives and
welfare of many isolated families were at stake.

Everyone has heard of the great feats performed
by the air force and the corps of engineers in fight-
ing the blizzard conditions. CAP was caught behind
the door and little credit, except among their own
neighbors, went to the intrepid small plane pilot
cruising for CAP in the worst possible weather
conditions.

These CAP pilots flew hundreds of missions week
in and week out during January and February,
dumping food, medicine, messages, spotting isolated
and desperate families and livestock. They acquitted
themselves most courageously.



I personally want to thank every man and woman,
boy and girl, in CAP who contributed to the magnifi-
cent record of the organization.

Incidentally, the CAP growth by leaps and bounds
in 1949 also can be attributed to some extent to this
excellent record.

After the storms cleared, many of these neigh-
bors, who had been woluntarily helped at a critical
time, decided that in the next emergency they would
be ready too, and so the requests for new CAP units
have come in steadily.

These small plane CAP pilots flew more than
1,400 official hours in more than 184 aircraft in the
seven most severely stricken western states during
the spectacular rescue work in January and Feb-
ruary.

In nearly 1,000 sorties, CAP flying crews master-
mapped and observed thousands of miles of storm-
swept country.

More than 23 tons of various relief drops were
made by CAP personnel—and that’s a lot of weight
for small aircraft to distribute.

I am glad to report to you that the efficiency of a
national radio network which has really been put
into operation by the Civil Air Patrol during the
past year was amply demonstrated during last win-
ter’s emergency blizzard conditions. The CAP net-
work in many cases was the only link some isolated
settlements retained with the outside world for weeks
at a time.

This network, a mere outline on paper for the
most part at this time last year, has been completed
and now reports are received and correlated at
national headquarters every Tuesday and Thursday

nights from every part of the nation and Hawaii
and Alaska.

Hundreds of radio units throughout the country
tackled the problem of setting up the network using
surplus military radio equipment, in most cases, with
an enthusiasm that soon started cadet classes hum-
ming with potential “ham’ operators.

In fact, my report to Congress will be picked up
by the National Radio Net of CAP and relayed to
every point in the nation. It’s a wonderful sense of
achievement to realize how far this project has ad-
vanced since last I reported to you.

I am aware that we still have many problems to
be met in the Civil Air Patrol and its administration,
and I am sure that with patience and the guidance
of the Air Force we shall meet the needs that emer-
gencies will force us to face in 1949.

In summation, I believe we can safely assume that
a year of accomplishment has been completed since
we were all together at this time last year, and I
am proud to report to you that in 1949, to this date,
the total number of new applications processed by
national headquarters is close to 6,000, an increase
of about 3,500 over the same period last year and
exceeds by several thousands the entire enrollment
of new applicants in 1947.

That, I believe, represents the kind of progress
we want in Civil Air Patrol and with your assistance
and the mutual understanding and exchange of in-
formation and ideas possible at such gatherings as
this, I hope we will go forward steadily to take our
rightful place as the more or less greying but still
vigorous tutor and guide for the airman of tomorrow.







