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INTRCDUCTICON

Public Law 476-79th Congress, approved 1 July 1946, incorporated Civil
Air Patrol and declared it to be a body corporate by the name of "Civil Air
Patrol". Under Public Law 557-80th Congress, approved 26 May 1948, Civil
Air Patrol was established as a civilian auxiliary of the Air Force. By
the same law, The Secretary of the Air Force was authorized to extend aid
to Civil Air Patrol in the fulfillment of its objectives and to accept and
to utilize the services of Civil Air Patrol in the fulfillment of the non-
combatant missions of the United States Air Force Establishment.

Civil Air Patrol has an organizational structure consisting of a
National Headquarters, regions, and wings. The National Headquarters is
located in Washington, D. C., and there is a wing in each of the 48 states,
the District of Columbia, and the Territories of Alaska, Hawaii, and Puerto
Rico. The fifty-two wings contain groups and squadrons which total 171 and
1901 respectively. Air Force personnel are assigned to the National Head-
quarters, regions, and wings to assist and to advise Civil Air Patrol per-
sonnel regarding operational, administrative, and logistical problems and
to act as liaison between the Air Force and Civil Air Patrol.

The National Commander, Civil Air Patrol, is a regular United States
Air Force general officer designated by the Chief of' Staff, inited States
Air Force. He discharges the responsibilities of the Chief of Staff, Unit-
ed States Air Force, with respect to the inspection and supervision of the
activities of Civil Air Patrol. The National Headquarters, Civil Air Pat-
rol, is staffed with United States Air Force officers and airmen who also
function as the military headquarters.

The governing body of Civil Air Patrol is the National Board, which
consists of 52 wing commanders, members of the National Executive Board,
and a member-at-large. The business of the Corporation, when the Nation-
al Board is not in session, is carried on and conducted by the National
Executive Board, which consists of the eight regional directors, the
chairman, the vice chairman, and the chief financial officer. The Nation-
al Commander has been vested with all the powers, duties, and privileges
enjoyed by the National Board and the National Executive Board.

MISSION

The mission of Civil Air Patrol was established by Public Law 476-
79th Congress, July 1946. The objects and purposes of the Corporation
as stated in Section 2, Chapter 527 are:

"(a) To provide an organization to encourage and aid American cit-
izens in the contribution of their efforts, services, and re-
sources in the development of aviation and in the maintenance
of air supremacy, and to encourage and develop by example the
voluntary contribution of private citizens to the public wel-
fare;




"(b) To provide aviation education and training especially to its
seniors and cadet members; to encourage and foster civil avi-
ation in local communities and to provide an organization of:
private citizens with adequate facilities to assist in meet-
ing local and national emergencies."

In the accomplishment of these objectives, Civil Air Patrol is engaged

in a nation-wide program of public education on matters pertaining to the
advancement of aeronautics and the maintenance of air supremacy; is de-
veloping a reserve pool of personnel trained in the fundamentals of avi-
ation by conducting an aviation education program for a continuing group
of 100,000 or more carefully selected Civil Air Patrol cadets between the
ages of 15 and 18; has organized a nation-wide radio network for train-
ing communications specialists and for emergency purposes; and is per-
forming volunteer missing-aircraft search and rescue missions as an
auxiliary of the Air Rescue Service, Military Air Tramsport Service; and
other emergency operations. In addition to service rendered for the Air
Force, Civil Air Patrol also performs for other federal agencies and
state governments emergency missions such as patrolling forests, pipe-
lines public utilities, and flooded areas when ordered by the National
Commander, Civil Air Patrol. Under mobilization conditions, the Civil
Air Patrol will continue as a permanent auxiliary of the Air Force and
will remain a volunteer civilian organization to assist the military

in the accomplishment of its noncombatant mission, and further assist
civil agencies during local and national emergencies.

PERSCNNEL

Civil Air Patrol membership is separated into two categories--cadet
and senior members. Any United States citizen 15 to 18 years of age may
become a cadet member of Civil Air Patrol. At the end of 1953, 45,277
cadets were enrolled. The ultimate goal is 100,000 cadets, of which
60,000 has been programmed for 1955. Any United States citizen over 18
years of age may become a senior member of Civil Air Patrol. At the end
of 1953, 36,269 senior members were enrolled. This was a twenty-four
percent increase over the 1952 membership.

SENIORS

Operations and training within Civil Air Patrol were conducted with
the objective of accomplishing the following:

(1) 1Increasing the interest of American citizenry in aviation;

(2) Providing a pool of air-minded youth as a source of procure-
ment for the Air Force;

(3) Providing an organization capable of alleviating the burden of
the Air Force in fields of search, rescue, and disaster relief;




(4) Providing a semimilitary organization of aviation-minded
civilians capable of taking an active part in civil defense
and other flying aspects of national defense;

(5) Providing an organization which contributes to better under-
standing of air power at the grass roots level.

CPERATIONS

USAF Air Rescue Service-Civil Air Patrol Actual Search and Rescue
Missions. Civil Air Patrol participated in 96 ordered search and res-
cue missions under the control of USAF Air Rescue Service units during
1953. A total of 12,290 hours were amassed; 6,825 Civil Air Patrol per-
sonnel participated; and 1 954 aircraft were utilized on actual search
during this period. Civil Air Patrol located the search objectives in
18 instances. As a comparison all other participating agencies flew
a total of 7,505 hours in 2,642 sorties.

USAF Air Rescue Service-Civil Air Patrol Aircraft Wreckage Marking
Missions. USAF Air Rescue Service also called upon Civil Air Patrol to
assist in aircraft wreckage marking. In 1953 Civil Air Patrol conducted
30 such marking missions in which 182 aircraft were utilized; 777 air
hours were flown; and 1,095 Civil Air Patrol personnel participated.

The purpose of these missions is to identify and mark previous wrecks
so that they will not be mistaken in future searches of lost aircraft.

Civil Air Patrol Ground Cbserver Corps Missions. So that the
United States is not taken in complete surprise by attacking enemy air-
craft, an early warning radar net supplemented by volunteer observers
has been organized. To aid USAF Air Defense Command units in training
filter center personnel and volunteer civilian ground observers Civil
Air Patrol flew 117 simulated low air attack missions in 1953. A to-
tal of 3,943 flying hours were logged for the 1,300 aircraft utilized on
these missions. Approximately 3,531 Civil Air Patrol personnel partici-
pated.

Miscellaneous Missions. Numerous independent missions of various
types were flown by Civil Air Patrol units for the American Red Cross,
city and state agencies. As independent missions, with no relation
to the United States Air Force, many were not officially reported to
this headquarters; therefore, accurate statistics are not available.

Civil Air Patrol-Civil Defense Exercises. To carry out the joint
Federal Civil Defense-Civil Air Patrol policy established in 1951, each
Civil Air Patrol wing was authorized participation in one state-wide
Civil Defense Exercise a year. The pclicy of one exercise a year in
no way prohibits Civil Air Patrol units from engaging in other state
or local exercises requested by Civil Defense personnel. Six field
exercises were conducted in 1953 with Civil Air Patrol air units fly-
ing 51 aircraft for a total of 140 hours in direct support of ground
mobile support teams. Three hundred and fifty-four Civil Air Patrol
personnel volunteered their services to conduct the joint exercises.
There were 125 CAP mobile support teams for search and rescue work
available for requests by local and state Civil Defense authorities.




United States Air Force On-Loan Aircraft. Cne of the most out-
standing means by which the Air Force has helped Civil Air Patrol aid
the Air Force has been through the loan of liaison-type aircraft to
Civil Air Patrol units. As of 31 December 1953, 565 were on-loan to
Civil Air Patrol. These on-loan aircraft were flown a total of 61,795
hours during 1953, with approximately 33% of the time used for cadet
orientation rides.

SENICR TRAINING

SARCAP (Search and Rescue-Civil Air Patrol) Training Missions.
To increase the effectiveness of Civil Air Patrol units in search and
rescue,at least one wing-wide practice search and rescue mission, mon-
itored and evaluated by the USAF Air Rescue Service personnel, was
accomplished by each Civil Air Patrol wing in 1953. Fifty-four of these
monitored practice missions were flown; 11,404 CAP personnel partici-
pated; 1,813 aircraft were utilized and 6,738 flying hours were logged..
Additional independent search and rescue training missions were author-
ized when considered justifiable to increase a unit's effectiveness.
Twenty-six independent training missions were. conducted; 1,939 CAP
personnel particiapted; and 285 aircraft were utilized for a total of
1,573 flying hours.

USAF Extension Course Institute. Further -individual training is
made possible by enrollment in the USAF Extension Course Institute, a
correspondence school which provides educational materials similar to
those offered in the academic phases of resident technical schools of the
Air Force. Each CAP officer who has had no previous military experience
is encouraged to enroll in and complete the Cfficer Candidate Corres-
pondence Course, a basic course in the prerequisites of officership as
to professional qualifications and fundamental military knowledge.
Specialized courses are also available for the purpose of developing
technical skills, the staff assignments in CAP being analogous to those
of the Air Force. During the year 1953, 1,179 new enrollments for USAF
Extension Course Institute were processed.

Cooperation between Civil Air Patrol and Air Force Reserve Cfficer's
Training Corps. Instructor personnel to some degree are obtained from AF
ROTC sources and Reservists program elements. AF RCTC has made avail--
able to CAP support in the area of supplying instructors, training aids,
classroom facilities and guest speakers within their capakilities and
limitations.

Reserve Participation in Civil Air Patrol. Air Force Reservists
may participate in Civil Air Patrol activities as instructors and by
performing liaison and administrative type duties. These duties are
evaluated in terms of point-gaining credits which are applied to re-
tention, promotion, and retirement in the Reserve. 1,290 Reserve Cf-

" ficers were used as instructors for a total of 14,507 hours during 1953.




CADET TRAINING

The Civil Air Patrol cadet program is designed to develop in youth
an awareness of the social, ecomomic, political, international, and
vocational aspects of aviation. This concept is interpreted and applied
in the aviation education program and special activities related to
aviation indoctrination.

Aviation education is that branch of general aviation concerned
with communicating knowledges, skills, and attitudes about aviation
and its impact on society. This training is accomplished in two sepa-
rate activities: Unit instruction (CAP cadet squadron), and the Coordin-
ated CAP-High School aviation education program. The official text used
for academic instruction is the Aviation Study Manual which covers areas
indicated by the sectional titles of the book:

Unit I Our Air Age, (covers the impact of aviation on the
modern world)

Unit II Know Your Airplane, (aircraft structure, types of air-
craft and use of planes)

Unit III Why the Airplane Flies, (lift, drag, thrust, gravity,
load factors, and controls)

Unit IV Power of Flight, (aircraft engines)

Unit V The Airplane and the Airman (flight technique, instru-
ments, physiology of flight, flying safety)

Unit VI Weather, (meteorology for pilots)
Unit VII The Path of Flight, (aerial navigation)

Unit VIII Air Traffic Control, (problems of air traffic control,
communications regulations)

Unit IX Naticnal and International Problems of Safety and Control.
Unit X Airports, (place of the airport in the community)
Unit XI Vocational Cpportunities in Aviation, (aviation, job

classifications employment opportunities).

Supplemental aids and instructional materials have been developed by
Civil Air Patrol for distribution to its orgamnizational units. Guidance
in obtaining references and source material from governmental agencies
airline companies and aviation industries has been furnished to Civil
Air Patrol units and high schools offering a course in aviation education.
To develop an airminded citizenry is to insure the conservation and '
proper utilization of our human resources; the advantages occurringto a
cadet are self-evident. Aviation education in high school is a one year
program taught by regular members of the school faculty. Any interested




student is eligible for enrollment on an elective course hasis. Civil
Air Patrol membership, though desired, is not a prerequisite. FEduca-
tional accrediting associations in realizing the value of aviation ed-
ucation as a part of the school curriculum have approved the granting
of academic credit for the high school course. During school year
1952-1953, 5,595 students in 225 High Schools, participated in this
program,

Flight Orientation. The purpose of Cadet Crientation Rides is to
correlate the academic study of aviation subjects through the medium
of an actual flight experience. This is one of the strong selling
points in developing an interest in aviation professionally, vocation-
ally, or avocationally. The extent of this activity in 1953 is shown
by the following figures:

CADET ORIENTATION FLIGHTS
(30 June 1953 figures)

No. of Cadets

Participating Hours of Flight
25,000 25,500

‘Civil Air Patrol Cadet Encampments. Summer encampments are de-

signed to provide cadets with an opportunity to gain general knowledge
of the operations of an Air Force base and to absorb the atmosphere
associated with the military life by living on a base for an uninter-
rupted period of time. This experience provides an opportunity for a
cadet to explore the vocational facet of military aviation. Forty
cadet encampments were conducted at 39 Air Force bases during the
summer of 1953. All 52 wings engaged in the encampment activities, and
a total of 6,346 cadets participated. The second all-girl National
Encampment, composed of one representative from each wing, was held at
Lackland Air Force Base, Texas. Headquarters USAF authorized 15-day
tours for 300 Air Force reservists to provide additional supervision
and instructor personnel at encampments.

Special Activities. The purpose of the special activities program
is to provide the cadet with an opportunity to apply some of the know-
ledges and skills he has acquired in aviation education training, to
acquaint him with the operational activities of the Air Force at its
bases and to foster international good will and relationships. These
include the International Cadet Exchange Program and the Drill Compe-
titions.

The International Cadet Exchange was conducted in 1953 with the
following countries: Belgium, Brazil, Canada, Denmark, England,
France, Italy, Mexico, Portugal, Spain, Sweden, Switzerland, The Nether-
lands, Greece, and Turkey. Civil Air Patrol provided 120 cadets
and 32 escorts. Foreign countries sent to the United States 120 cadets




and 33 escorts. This exchange of air-minded youth did much to foster
good will and understanding by the intermingling of groups of different
nationalities and cultures, all of whom were interested in aviation.

Regional, National, and International Drill Competitions were held
in the summer of 1953. The 52 wings were divided into five areas. The
regional winners (New York, Puerto Rico, Michigan, Colorado, and Utah)
competed in the National Drill held at Mitchel Air Force Base, New York.
The New York team was declared national winner and was awarded the Stone
Trophy, named for Colonel George A. Stone, CAP, who was killed in an
aircraft accident in August 1948, The Internatiomal Drill team was
composed of selected members from the five regional teams. The Inter-
national Drill Competition between the United States and Canada was
held at the Canadian National Exhibitiom, Toronto, Canada. The Gen-
eral Beau Trophy was awarded to the Canadian Team for the fourth time
since the inception of the International meet in 1947.

Due to the reluctance of the foreign couniries to "exchange"
girls and in order to provide a worthwhile activity similar to the
Male International Cadet Exchange, eight CAP female cadets of the con-
tinental United States (onme from each CAP region) were given the op-
portunity to visit the Hawaii Wing of Civil Air Patrol.

ational Aviation Education Workshop. The success of the aviation
education program is to a large degree measured by the support it re-
ceives from the public schools systems. They in turn need interested,
enthusiastic, and qualified teachers to make the program meaningful and
productive of its stated objectives. Realizing this need, and based on
successful experience, Civil Air Patrol co-sponsored and directed the-
second National Aviation Workshop at the University of Colorado during
the summer of 1953. Over 150 teachers and Civil Air Patrol senior mem-
bers attended this workshop for which four semester hours of credit
were granted. Civil Air Patrol personnel at the community level ob-
tained the cooperation and support of service, civic, and fraternal
organizations in providing scholarships for a number of those attending.
Others paid their own expenses. This educational project provided an
excellent opportunity for Civil Air Patrol to work with other related
agencies which provided materials, instructors, and guest speakers.
These included the Civil Aeronautics Administration, United States
Office of Education, National Aeronautics Association and the Academy of
Model Aeronautics. As a result of this successful endeavor, several
colleges and universities have been encouraged to sponsor workshops.
National Headquarters called a conference of all interested college
and university officials and assisted them in planning their own work-
shops. As a result of this effort seven institutions conducted five
successful teacher-training, aviation education workshops in 1953. The
institutions involved were the University of Puerto Rico, The Uni-
veristy of Montana, Norwich University, Long Beach State and Los Angeles
State Universities, and San Francisco State and San Jose State Colleges.
The problems of teacher training in aviation education are tremendous.
Civil Air Patrol and USAF with all the resources at their command can
make progress only as the support of the civilian populace is enlisted




Long range goals are established, therefore concrete accomplishments
cannot always be measured quantitatively or qualitatively at one given
time. The good will engendered by this project reflected favorably
upon Civil Air Patrol and the United States Air Force.

MANPOWER AND ORGANIZATION

With the expansion of Civil Air Patrol, there is a continuous need
for analysis of manpower requirements and a study of its orgamizationmal
structure. The reorganization of Civil Air Patrol in 1952 created a
more efficient organization. It enabled unrit commanders to emlarge
their staff and thus achieve a more efficient operation and to activate
cadet squadrons in areas where mo semior squadrons were located. In
addition, this reorganization established positions whereby profession-
al and business men could be appointed as advisors to the National
Commander, regional directors, and wing commanders. These advisors
have been particularly helpful in the legal, educational, communications,
and religious fields.

COMMUNICATIONS

The Civil Air Patrol communications program fulfills a manifold
requirement. It provides the commander at every echelon with a means
of controlling subordinate elements and reporting to superior commanders.
It provides communications in areas which might otherwise be isolated
because of communications disrupted by the acts of God or man. It
provides training necessary to equip Civil Air Patrol members with suf-
ficient knowledge and experience to organize, operate, and maintain
effective radio nets and to motivate cadets whose communications in-
terests might otherwise lie dormant. Every effort of the communications
staff of the National Commander has been directed toward improving
and making more effective the functions and activities of the Civil Air
Patrol communications program.

The gratifying success thus far achieved in the Civil Air Patrol
communications program is due in the greatest part to the umselfish
contribution by Civil Air Patrol members of their time, efforts, ex-
perience, and personal funds. A few wings have received financial
support from their state legislatures, which has resulted in a signif-
icant improvement in the quality and quantity of radio statinns within
those wings. Allocation of funds by Headquarters USAF made possible
the continued assigmment of nine contract techmicians who have been a
tremendous spur to the progress of the program during the year just
past. The Nationmal Communications Committee, formed in 1953, has been
a major change in the policy-making function as far as communications
is concerned in that a group of Civil Air Patrol members establish
policy for Civil Air Patrol members to follow. The impetus for plamming, -
for consideration of problems and difficulties, and for recommended
courses of action now rests not only in the military staff of the
National Commander, but also in a group of outstanding communicators who







