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25 May 1955

To the Members of Civil Air Patrol
and the People of the United States

Sirs:

As members of the Civil Air Patrol you
are concerned with the progress made during
1954. I am most proud to report that during
the last year the Civil Air Patrol recorded
the most fruitful year in its history. This
booklet represents a permanent record of those
achievements of which each of you can be
justifiably proud. This progress of the Civil
Air Patrol is tied, in part, with making our
great nation strong and secure. In adding
to the strength of your organization you have
added materially to the overall security of
our way of life.

Sincerely,

CARL A SPAATZ
General, USAF (Ret.)
Chairman, National
Executive Board
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Ovur business is to Serve our country by advancing the cause

of aviation. We do this by donating our time, our skills

and our resources to serving—

1—The United States Air Force through search and rescue
activities, public relations assistance, cooperation with
the Ground Observer Corps, Reserve components and
recruiting service,

2—The people and local communities through disaster relief,
mercy missions and related welfare activities, and

3—The youth and adults of America through a program
of aviation education.

We do these things because we firmly believe that the
future of America and the free world depends on air
supremacy. By doing these things we help America maintain
her air supremacy.

Since we are not subsidized by the Congress we depend
on membership dues for our income. We depend on the Air
Force for limited quantities of planes and equipment and
certain services. We depend on indirect sources for certain
other services.

Sometimes equipment and services come a little hard,
SO we carry out our operations, and try to improve them
with what we've got.

In 1954 we did just that.*

PUBLIC LAW 476—79th CONGRESS
Chapter 527—2d Session
AN ACT
To incorporate the Civil Air Patrol

Be it ted by the Senate and House of Representatives of
the United States of America in Congress assembled, That the
following-named persons, to wit: Harold F. Wood, of Alabama;
J. M. Morris, of Arizona; Rex. P. Hayes, of Arkansas; Bertrand
Rhine, of California; J. A. Smethills, of Colorado; W. T. Gil-
bert, of Connecticut; William J. Simpson, of Delaware; Zack
T. Mosley, of Florida; J. L. Dobbins, of Georgia; Leverett Davis,
of Idaho; Gordon A. DaCosta, of Illinois; Walker W. Winslow,
of Indiana; Don C. Johnston, of Iowa; J. Howard Wilcox, of
Kansas; W. S. Rinehart, of Kentucky; Richard G. Jones, of
Louisiana; Guy P, Gannett, of Maine; Edward R. Fenimore,
of Maryland; John Shennett, of Massachusetts; Ray R. Baker,
of Michigan; Clayton N. Wulff, of Minnesota; J. R. Dowd, of
Mississippi; L. W. Greene, of Missouri; Roy W. Milligan, of
Montana; Rudy C. Mueller, of Nebraska; Eugene H. Howell, of
Nevada; John F. Brown, of New Hampshire; Frank D. Carvin,
of New Jersey; Lewis W. Graham, of New Mexico; Stuart C.
Welch, of New York; Frank E. Dawson, of North Carolina;

*Statistics are dry, but they tell a quick story. See our 1954
statistical story in back.
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Irven A. Myhra, of North Dakota; George A. Stone, of Ohio;
W. H. Shockey, of Oklahoma; G. Robert Dodson, of Oregon;
Phillip F. Neuweiler, of Pennsylvania; Norris W. Rakestraw, of
Rhode Island; Dexter C. Martin, of South Cardlina; James R.
Barnett, of South Dakota; W. C. Whelen, of Tennessee; D.
Harold Byrd, of Texas; Joseph D. Bergin, of Utah; William V.
Mason, of Vermont; Allan C. Perkinson, of Virginia; E. R.
Schiller, of Washington; Hubert H. Stark, of West Virginia; John
F. Stratton, of Wisconsin; and Albert W. Dickinson, Junior, of
Wyoming, and their associates and successors, are hereby incor-
porated and declared to be a body corporate by the name of
the Civil Air Patrol (hereinafter referred to as the ‘“‘corporation”).

SEC. 2. The objects and purposes of the corporation shall be—

(a) To provide an organization to encourage and aid American
citizens in the contribution of their efforts, services, and resources
in the development of aviation and in the maintenance of air
supremacy, and to encourage and develop by example the volun-
tary contribution of private citizens to the public welfare;

(b) To provide aviation education and training especially to
its senior and cadet members; to encourage and foster civil
aviation in local communities and to provide an organization of
private citizens with adequate facilities to assist in meeting local
and national emergencies.

PUBLIC LAW 557—80th CONGRESS
Chapter 349—2d Session

AN ACT

To establish Civil Air Patrol as a civilian auxiliary of the
United States Air Force and to authorize the Secretary of the
Air Force to extend aid to Civil Air Patrol in the fulfillment
of its objectives, and for other purposes.

Be it enacted by the Senate and House of Representatives of
the United States of America in Congress assembled, That Civil
Air Patrol be established as a volunteer civilian auxiliary of the
United Air Force; and that, to assist Civil Air Patrol in the
fulfillment of its objectives as set out in section 2 of Act of
July 1, 1946 (Public Law 476, Seventy-nine Congress), the Secre-
tary of the Air Force is hereby authorized, to the extent and
under such conditions and regulations as he may prescribe—

(a) to make available to Civil Air Patrol by gift or by loan,
sale or otherwise, with or without charge therefor, obsolete or
surplus aircraft, aircraft parts, materiel, supplies, and equip-
ment of the Air Force Establishment;

(b) to permit utilization of such facilities of the Air Force
Establishment as, in the opinion of the Secretary of the Air
Force, are required by Civil Air Patrol to carry out its
mission;

(c) to furnish to Civil Air Patrol such quantities of gaso-
line and oil as may be required by it for the purpose of carry-
ing out any specifically assigned mission;

(d) to establish, maintain, supply, and equip liaison offices
of the United States Air Force at the National and State head-
quarters of Civil Air Patrol, and to detail and assign military
and civilian personnel of the Air Force Establishment to such
liaison offices;

(e) to detail military and civilian personnel of the Air Force
Establishment; to units and installations of Civil Air Patrol to
assist in the training program of Civil Air Partol.

SEC. 2. The Secretary of the Air Force is authorized in the
fulfillment of the noncombatant mission of the Air Force Estab-
lishment to accept and utilize the services of Civil Air Patrol.

This association is a natural one. We are both aiming
for the same thing.
This is what the Air Force does to aid us:
—Provides liaison-type aircraft on a loan basis. We
operate about 550 of these planes during a year.
—Provides maintenance for on-loan aircraft.
—Provides excess-type equipment, like communica-
tions, power units, training aids, and related items.
—Provides base facilities and services for the an-
nual CAP Cadet Summer Encampments. In 1954
thirty-five Air Force bases played host to 7,422
cadets.

—Provides gas and oil used to carry out Air Force
authorized missions.

—Provides a nucleus of full time military and
civilian personnel, and provides them with faciliti-
ties, to assist in the CAP mission. The salaries of
this staff, 390 people assigned to the headquarters
and the field, came to $1,853,844.43 for FY 1954.
This does not include $90,348.40 for the services
of technical representatives. Kt also does not take
into account $1,278,628.70 for the maintenance
and operation of the 62 military aircraft assigned
the Air Force CAP staff.

—Provides airlift for the annual CAP-sponsored
International Cadet Exchange and International
Drill Meets.

These are the major services. Smaller items include
rents, utilities, office supplies and travel funds.

Altogether, the annual Air Force bill for the support
of CAP is about $5 million. The Air Force makes this
investment because it knows it is a profitable one.

Of course $5 million is only a fraction of the total ex-
penditure required to help us meet all of our obligations,
particularly from the standpoint of community services. We
match this 10 to 1, with our own time and money.

So we dig into our pockets, walk up to the counter,
and buy what we need: like airplanes—the Corporation and
the individual members own 90 per cent of our total air-
craft, and fly them on training and official Air Force
missions; and radio equipment, office furniture and supplies.
vehicles, recreational and study facilities, buildings for meet-
ing places, and all the other things it takes to run this
organization. Also, we pay all of our own personal expenses
on operational and training missions, at conferences and
meetings. And we accept the pay loss that occurs when
CAP duty calls us away from our jobs.

No records are kept by the Corporation on personal
funds spent by members on behalf of CAP activities. If
there were it would make a fat ledger. To get an idea just
how fat, multiply your own annual CAP expenses by 80,000.




THE BIG THREE

General Carl A. Spaatz, USAF (Ret) is the Chairman of
our National Executive Board. President (then General)
Eisenhower has called him the greatest air strategist in his-
tory. Take a look sometimes at an official chronology of
military aviation history. You will find his name linked
with record-making events. General Spaatz commanded the
American strategic air forces in Europe in World War II.
As much or more than anyone else he has helped make
the concept of American air power a national policy.
General Spaatz retired as the first Chief of Staff of the U. S.
Air Force in 1948.

The Vice Chairman of our National Executive Board
is Colonel D. Harold Byrd, CAP. No man does more to
advance our mission in the amount of time, energy and
resources he gives. It would be hard to say where his in-
terests lie first—oil or aviation. He is in the front at any
rate among our American leaders in both. He was one of
the small group of far-sighted Americans responsible for the
founding of CAP prior to World War II. Colonel Byrd’s

service with CAP goes back to December 10, 1941 when,
under President Roosevelt, he was appointed the first Wing
Commander of Texas. His Wing’s operations in flying border
patrol, courier service, search and rescue, anti-submarinc
patrol and cadet training, were marked by the color and
drama that are inherent in our history. :

Major General Lucas V. Beau, USAF, our National
Commander for the past seven years, has given almost 40
years of his life to American aviation in key field and staff
positions. We are proud and grateful that he has elected
to give the prime years of his colorful Air Force career to
helping us do our job. General Beau is also the com-
manding general of Headquarters CAP-USAF. The dual
position of Air Force Commander-National Commander,
CAP, is provided for by our Constitution. With certain
minor exceptions, General Beau enjoys the powers, duty
and privileges of the National Board and the National
Executive Board.

THE POLICY-MAKERS

The policies and governing decisions of the Civil Air Patrol
are made by the National Board (the 52 wing commanders)
and members of the National Executive Board. The Execu-
tive Board, akin to a Board of Directors, is made up of the
Chairman, Vice Chairman, Chief Financial Officer, and the
eight Regional Directors. The National Executive Board,
which meets quarterly, conducts the business of the Corpo-
ration and makes recommendations for the decision of the

National Board. The latter meets only once a year.

The men serving on these boards have been picked for
their wide experience in aviation, business, and civic life.
They are men with vision and enthusiasm, and imagination.
Running the CAP corporation has some interesting pecu-
liarities that present the Board with many unique problems
which frequently demand all they have in executive ability
and experience.

We believe we have a sound basic structure. We realize
that certain modifications might improve our operations. But
these will come in time.

Our organization is patterned after that of the Air
Force. There is a National Headquarters at Bolling AFB,

Washington, D. C., eight regional headquarters, and 52
wings, one in each state, the District of Columbia, the
territories of Hawaii, Alaska, and the commonwealth of
Puerto Rico. The wings have various numbers of groups
and squadrons throughout their states.




Not all units have the same type of organization. They
vary with local conditions like population, geographical
factors, industry, unit activities and related factors. Neither
are manning tables fixed. This would affect a unit’s flexi-
bility to carry out the various types of operations.

The limited number of Air Force personnel we men-
tioned before are assigned to the National Headquarters,
regions and wings. They provide liaison between USAF

The National Headquarters made a few changes in its in-
ternal structure during 1954. First, it acquired five addi-
tional officers and 12 professionally-qualified civilians. This
has increased the total number of USAF personnel, includ-
ing those in the field, from 373 to 390. The addition of
these people will spur the aviation education and informa-
tion services activities considerably. In both fields the
Headquarters had been operating under the handicap of
serious personnel shortages.

The authorization from Headquarters USAF to fill
these 17 new jobs is significant. It came at a time in 1954
when Air Force policy, in general, was to cut back instead
of adding manpower spaces in non-combat military units.

and CAP and help solve administrative, logistical, and
operational problems. The National Headquarters carries
out the responsibilities of USAF with regard to the inspec-
tion and supervision of CAP activities. This includes train-
ing, preparation of estimates for supplies and equipment,
and assisting in a variety of other administrative and policy
matters. i

A STRONGER
HEADQUARTERS

The people in the CAP organization, which of course is
our most critical resource, increased from 75,701 to 86,507.
If not spectacular, the growth at least has been steady.
Cadets comprise 49,554 of our total strength. This is a
gain of 4,987 over the cadet strength at year’s end, 1953.
Seniors have increased our rolls by 5,804 members in the
past 12 months. They now number 36,953 paid members.
We underline that word because we took brisk action not
so long ago to rid ourselves of the delinquents. Which was
just as well because they were a drag in our operations.
Over 14,000 of the membership is female, 9,500 ot
whom are between 15 and 18. Women in CAP, receive the
same training and carry out the same duties as the men.
We are pleased to report that our pilots and observers
have gone up to about 40 per cent of our strength. We




now have 12,756 pilots, 3,411 more than our 1953 pilot
strength. And we acquired 780 new observers, for a total
of 1,833.

This increased rated strength improves our capability
to handle routine flying missions and meet emergencies.

If you ever wonder why the Air Force so readily spends
$5 million a year helping support CAP think about that
figure of 12,756 pilots for a moment. Disregard the other

Along with the increase in people, we activated 348 new
units. This gives us a unit strength of 2,472, divided as
follows: 52 wings, 179 groups, 1,370 senior squadrons, 871
cadet squadrons.

Here is how the number of CAP units has increased
over the past five years:

1950 1335 units
1951 1588
1952 1984
1953 2124
1954 2472

It is good to see our membership grow. It shows that
more people are taking an active interest in advancing
aviation. However, the job of retaining, training and getting
the best out of our old members is, for the moment, what
we care about most. This job is getting our continuous at-
tention, and from the looks of the figures below, it is
progressing satisfactorily:

1953 1954
New Members 14,015 14,616
Renewals 17,134 22,337
Total 31,149 36,953

Since our members are not paid for services rendered,
we recognize their efforts and achievements through an
award program. But we are stingy in handing out these
awards; only those members who perform in an outstanding
manner receive them. During the past’ year National Head-
quarters honored 192 of our members with awards and
decorations. This compared to 138 for 1953. Promotions
and appointments were made on an average of 600 per
month, about the same as in 1953.

We’re making it tough to get into the Patrol, and stay
in. New members are on probation for six months. Within
that time they have to show conclusively that they’re famil-
iar with the mission, the history, the organization and certain
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74 thousand-odd members and the other services CAP
renders to the nation. These pilots are operationally trained
to conduct a variety of non-combat operational missions in
territory they know like a book. They are on call 365 days
a year, available immediately when needed. If each of them
was a brand new second lieutenant at the lowest pay scale
in the Air Force their annual salaries alone would cost
Uncle Sam over $46 million.

basic subjects concerning the Civil Air Patrol. They're
tested on these matters. If they fail they are out.

When annual renewal comes up for old members, or
when vacancies come up in higher grades, the members’
records are looked over for certain requirements—conduct,
attendance at unit staff meetings, job familiarity, comple-
tion of certain training courses, and operational activity.
If they don’t meet the grade, their $3 membership renewal
fee is refused, and they promptly become ex-members.

This personnel program is a new policy. We call it
“self-policing.” We expect it to pay dividends. In fact,
it already has.

This is sound, basic progress.

OUR PLANES

Our planes are not big, nor fast, nor can they fly far.
They are mostly tiny two-seaters that fly low and slow.
That’s S.O.P. CAP npilots, local to the area, know the ter-
rain better than anyone. CAP aerial search teams—planes
and men—are therefore more ideally suited for search
missions than the larger and heavier Air Force planes—
which can’t get into small fields, can’t maneuver at low
altitudes in mountainous areas of irregular terrain. And,
most important, the CAP planes can do the job at a tiny
fraction of the cost of doing it in Air Force planes.

To operate the SA-16, the Air Force basic search
plane, counting just oil, gas, flight line and depot main-
tenance, and not crew salaries and expenses for a 6 to
8-man crew, it costs the Air Force $150 per hour. It costs
$3.97 to run a CAP puddle jumper for one hour.

Not to be overlooked is the fact that the availability
of CAP for search and rescue makes it possible to free







