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How do cadets advance?

REVIEW
“Cadet Super Chart”

1 task each
Leadership
Aerospace
Fitness
Character

Time in Grade: 8 weeks
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PROMOTION ELIGIBILITY REQUIREMENTS Cad 1 Octaber 2013, ol
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ATNESS CadetPysicsl  Cadet Physicsl Cadet Physical  Cadet Physical Cadet Physical  Cadet Physical Cadet Physical et Physical  Cadet Ph sdet CadetPhyscsl Cadet Physicsl Cadet P CadetPhyscsl Cadet Physical CadetPhysesl  Cadet Physicsl Cadet CadetPhysieal Cadet Physicsl
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LEADERSHIP EXPECTATIONS
ATTITUDE Displays 3 positive attitude; optimistic; enthusiastic; Maintsins 3 pasitive 3ttitude and encourages good attitudes in others; does not faunt @i or autharity Consciousof awn it of change;has hatit
s tesm oriented andatie b mofvate athers
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How do cadets advance?

PHASE | THE LEARNING PHASE . .
ACHIEVEMENT ACHIEVEMENT ACHIEVEMENT  WRIGHT BROTHERS Ro u t I n e Re q u I re m e n t s
AWARD

O Leadership task

NHQ mails “New Cadet Kit"

O Aerospace task

JOHN HAP MARY ORVILLE & WILBUR

CURRY ARNOLD FEIK WRIGHT .
First National Commander Commanding general Pioneer in the fieldsof ~ First men to achieve D F I t n e S S t a S k
of the Civil Air Patrol and of U.S. Army Air Forces  aviation mechanicsand  powered, controlled,
a strong advocate for during World War Il engineering and proud  sustained, heavier-than-
female aviators CAP member air flight
GRADE, INSIGNIA, & AWARDS 1 Character task
CADET CADET AIRMAN CADET CADET STAFF
AIRMAN FIRST CLASS SENIOR AIRMAN SERGEANT

N W W W O Time in grade (8 weeks)
I 1y = 4t 0

PROMOTION ELIGIBILITY REQUIREMENTS  The leadership requirements below 28

LEADERSHIP Chapter1& Chapter 2 & Chapter3 & Comprehensive ‘
Drill Test Drill Test Drill Test Exam with Drill

AEROSPACE No Requirement Any Module Any Module No Requirement
Aerospace Dimensions  Aerospace Dimensions
Foundations &

CHARACTER Safety Module 1Forum 1Forum No Requirement

Participate Participate Participate Participate

ACTIVITIES Actively Actively Actively Actively

FITNESS Cadet Physical Cadet Physical Cadet Physical Cadet Physig

Fitness Test Fitness Test Fitness Test Fitness 4§
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oW do cadets advance?

Basic Rules Regarding Cadet Tests

Achievement tests are open-book, available to cadets from home
Milestone award exams are closed-book, proctored by a senior
“Test banking” isn't allowed

Parents shouldn’t be involved in their child’s tests and exams

Fail an open book test and you're locked out for 7 da




How do cadets advance?

Exceptions to the General Rules

Time in Grade
General Rule 56 days between Achievements & Awards

* Canearn Achievement 1the same day you join CAP

 Can earn the Spaatz the day after you earn the Eaker




How do cadets advance?

Exceptions to the General Rules

Leadership Tasks

General Rule Written test at each Achievement

* Speech and Essay assignments, in lieu of written tests, at
Achievement 8 (Armstrong) and at the Eaker Award

« “Staff Duty Analysis” re




How do cadets advance?

Exceptions to the General Rules

Aerospace Tasks
General Rule Written test at each Achievement

» Aerospace has absolutely no requirement in a few places
(Achievement 1, Wright Brothers Award, Achievement 8,
12,13, and the Eaker Award)




How do cadets advance?

Promotion Eligibility Promotion Decision

Black-and-white, Prudent exercise of a
objective process trained adult’s judgment

The Cadet Program exists to develop leadetrs.




LEADERSHIP EXPECTATIONS

ATTITUDE

CORE
VALUES

COMMUNICATION
SKILLS

SENSE OF
RESPONSIBILITY

INTER-PERSONAL
SKILLS

CRITICAL
THINKING

DELEGATION
SKILLS

Phase |

Displays a positive attitude; optimistic; enthusiastic; is
team-oriented

Aware of the Core Values; honest; wears uniform properly;

practices customs and courtesies

Listens actively; attentive; asks good questions

Follows directions; dependable; arrives ready to learn and
serve; effective in managing own time

How do cadets advance?

Phase Il

Maintains a positive attitude and encourages good
attitudes in others; does not flaunt rank or authority

Displays a commitment to the Core Values; promotes team
spirit, professionalism, and good sportsmanship as a team
leader

Proficient in informal public speaking (ie: in giving
directions to and training junior cadets)

Enforces standards; trustworthy in supervising a small
team and leading them in fulfillment of a series of simple
tasks; given a plan, is able to carry it out

Guides and coaches junior cadets; recognizes when junior
cadets need help; leads by example; is not a “boss”
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Everyone, try to solve this Men, try to solve this Women, try to solve this
Tyler Jacob Keisha

 Passed tests on leadership » Earhart Award is dated + Passed tests on leadership

and drill, chapters 1-2.

Passed test on aerospace
module 1.

Passed the CPFT once.

Attended a character
forum last week.

Active participant

10 weeks ago.

Passed test on leadership
and drill chapter 12.

Completed an SDA report.

Passed the CPFT for
Achievement 12.

Attended a characte

chapters 1through 7.

Successfully completed the

Achievement 8 speech, essay,
and drill.

Passed tests on aerospace
modules 1through 6.

Passed the

@ What's the cadet's current grade?
@ What do they need for promotion?




Tyler Jacob

« C/Amn C/Capt

* Needs CPFT to complete Eligible for Achievement
Achievement 2 and earn 12 completion

E/E No promotion with this

achievement

Must do “everything” in
Achievement 13 and 14 to

Keisha

+ C/CMSgt

* Almost ready to complete
Achievement 8, needs 1
week time in grade

* Next promotion in grade
comes after passing the
Mitchell






