
1. Orientation: Welcome to the Civil Air Patrol.  
Goal: Motivate young people to become CAP cadets  
Block Objectives  

a. Identify and briefly describe the three missions of the Civil Air Patrol 
b. Identify and respond positively to the opportunities available to young people through the 

CAP Cadet Program  
c. Identify CAP as a non-profit, volunteer auxiliary of the U.S. Air Force  
d. Identify requirements for cadet membership, to include the application process, dues and 

fees, meeting schedules, wear of the uniform, and related topics  
e. Explain the purpose of Great Start  
f. Value CAP as an extra-curricular activity and apply for membership  
g. Describe and respond positively to basic CAP policies regarding membership and cadet 

protection (parents)  
 
Lessons 

1.1 Exciting Opportunities 
Key Question: What is CAP and what opportunities are available to members? 
 
1.2 Cadet Membership 
Key Question: What are the eligibility requirements, costs and time commitments involved in 
joining CAP? 
 
1.3 Teambuilding: Mine Field 
Fun icebreaker activity for cadets to interact and demonstrate the importance of 
communication 
 
1.4 Parent’s Introduction 
Key Question: What policies are in place to keep cadets safe and communicate with families? 
 
1.5 Great Start Overview 
Key Question: What does new cadet orientation look like? 

 
 

  



1.1 Exciting Opportunities 
Key Question: What is CAP and what opportunities are available to members? 
 
This series of presentations is the squadron’s first and perhaps only opportunity to motivate prospective 
cadets to take an interest in the CAP Cadet Program. The goal is not necessarily to convince prospective 
cadets to join CAP, but to at least attend a couple meetings and see if CAP is right for them. The plan 
below is intentionally flexible so that squadrons may showcase whatever activities they like to 
emphasize in their unit. Therefore, the unit will need to be imaginative and do some planning to make 
this event a success. It is recommended that the unit include a handful of 5- minute presentations about 
cadet activities to show the diverse mix of opportunities available in CAP. Following this event, 
prospective cadets and families receive information about CAP membership. 
 
Suggested Presenters 
The unit commander should open this activity with a brief welcome 
A number of cadet officers and NCOs should make short presentations (prospective cadets will respond 
to other teens better than they will adults) 
 
Duration 
45-60 min 
 
Goal 
Motivate young people to take an interest in the exciting opportunities available to them in CAP 
 
Materials Needed 

• It is recommended that the presentation begin and end with a short video, so a projector, TV, or a 
computer with good speakers is needed 

• Other items for cadet presentations as needed 
 
ROUGH OUTLINE WITH SUGGESTED EVENTS 
 

1. Welcome by squadron commander 2 min 
 
2. Nick News video introducing CAP to a general audience 8 min  
 www.GoCivilAirPatrol.com/NickNews for download instructions 
 
3. Cadet Presentations (pick 3 to 5) 15-25 min  
  (about 5 min each) 

• Slideshow of recent cadet events  
• ELT / L-Per demonstration 
• Posting of the Colors  
• Slideshow or talk about orientation flights   
• Drill Team demonstration 
• Satellite Tool Kit demonstration 
• Model Rocketry display 

http://www.gocivilairpatrol.com/NickNews


• Slideshow or talk by a NCSA graduate 
• Slideshow of encampment activities 
• Anything CAP-related that young people will find engaging 

 
4. Closing Video 3 min  
 Any exciting CAP video (see CAP YouTube channel) 
 
5.  Questions & Answers 10 min 

 If there are specific questions about  
 
Note: Highlight the opportunities for Phase I and II cadets over those for Phase III and IV.  While it’s 
great for families to know about programs like Cadet Wings, the Civil Leadership Academy in 
Washington DC, international travel with IACE, and other National Cadet Special Activities and advanced 
programs,  most cadets will never participate in these programs.  Make an effort to focus on activities 
cadets will be doing in during their first year of the program and during meetings.  If a family believes 
their child will be a fully certified private pilot a year after joining, this will likely be disappointing.   

 
  



1.2 Cadet Membership 
Key Question: What are the eligibility requirements, costs and time commitments involved in joining 
CAP? 
 
Intended for prospective cadets and their parents, this briefing outlines the membership eligibility 
requirements, the cost of joining, and the cost of obtaining uniforms. 
 
Suggested Instructor 
The squadron commander or another senior should deliver this presentation 
Because parents are part of the intended audience, an adult should lead this briefing, not a cadet 
 
Duration 
20 min 
 
Goal 
Understand the eligibility requirements and costs involved in joining CAP 
 
Materials Needed 
• PowerPoint slides (squadrons are encouraged to customize the slides, adding specifics about dues, 

fees, and local policies) 
• A projector, TV, or a computer to display the slides 

 
LESSON OUTLINE 
 
1. Eligibility 2 min 
 
The most basic eligibility requirement is that prospective cadets must be between 12 and 18 years old. 
(Keep it simple; for additional requirements, see CAPR 39-2.) 
 
Prospective cadets must attend 3 meetings before officially applying for membership 
(explain any local policies). 
 
Parents are encouraged to join either to support cadets or contribute to our emergency services or 
aerospace education missions. Parents can also support cadets informally by serving on a parents’ 
committee. 
 
2. Annual Dues 3 min 
 
First, understand that CAP is a non-profit, volunteer organization. The initial membership for cadets is 
___ (varies by wing, see www.gocivilairpatrol.com/dues). If there are squadron dues or special fees, 
explain those. 
  
Some activities, such as a rocketry workshop or week-long summer encampments, involve additional 
fees. (Briefly describe the typical fee structure for your local area.) 

http://www.gocivilairpatrol.com/dues


 
Cost for the first year of cadet membership usually ranges from $300-$600.  
 
CAP-related expenses may be tax-deductible, just as with any other charitable contributions. 
 
[Cost may be an issue for some families; squadron leaders should consider how they will respond to 
parents who say they cannot afford for their son or daughter to join.] 
 
3. Uniforms 5 min 
 
As part of their leadership training, cadets wear an Air Force-style uniform. Through the cost-sharing 
Curry Uniform Program cadets receive a voucher that goes towards the purchase of their uniforms after 
earning the first achievement in the Cadet Program. Voucher amounts are based of the needs 
declaration from your family’s membership application and vary from $75 to $175. What’s the current 
cost of uniforms? (about $380 for Blues and ABUs as of August 2022) 
 
Describe other sources for obtaining uniforms in your area, such as: unit supplies, DRMO, Army-Navy 
stores, military clothing sales, etc.  
 
Explain how cadets obtain insignia; ie: from Vanguard or the unit directly or another source. 
 
To wear the uniform, cadets must meet the grooming standards. Basically, this means that hair on males 
must be over the ears and off the collar; females have a lot more options. 
 
4. New Cadet Kit 2 min 
 
About 2 weeks after joining CAP, you will receive a New Cadet Kit in the mail. The kit includes the New 
Cadet Guide, aerospace textbooks, a leadership textbook, Cadet Drill Guide, and Personal Cadet Tracker. 
A Parent’s Guide ships separately. 
 
Cadets use the textbooks inside the kit to progress in the Cadet Program. The squadron offers classes 
and activities each week, but cadets also need to do some reading and learning tasks outside of 
meetings to earn promotions and awards.  
  
5. Participation 2 min 
 
Cadets participate in CAP to the extent that they are interested and able, but active participation is a 
prerequisite for promotion and to hold leadership positions. We ask that cadets attend their weekly 
meetings regularly and plan to attend one weekend activity each month and a week-long encampment 
or other activity during the summer. Cadets will get the most out of the program if they participate 
regularly.  
 
 
 



6.Benefits 2 min 
 
The CAP Cadet Program is not for everyone, but if you are interested in aviation and space, leadership 
skills, making new friends, and rising to the challenge symbolized by the Air Force-style uniform, you 
should consider becoming a CAP cadet. 
 
6. Final Thought & Questions & Answers 5 min 

  



1.3 Teambuilding: Mine Field 
Fun icebreaker activity for cadets to interact and demonstrate the importance of communication 
 
Mine Field is a popular, engaging game involving communication and trust. It is a hands-on activity from 
which prospective and new cadets can gain leadership insights as they get to know one another. The 
activity is included during the prospective cadets’ first CAP meeting so that they are actively engaged 
right away in something that is fun and challenging. 
 
Suggested Instructor 
A cadet officer or NCO should lead the activity 
 
Duration 
30 min 
 
Goal 
This activity is primarily intended as an icebreaker 
 
Materials Needed 
“Mines” such as chairs, hats, pylons, or something similar 
Blindfolds (ie: bandanas or something similar) 
Optional for circle variation: long rope and retrievable “treasures” such as bean bags or tennis balls 
 
LESSON OUTLINE 
 
PART 1: INTRODUCTIONS 10 min 
 
Pair a prospective or new cadet with a cadet who has been in CAP for more than a couple months. 
 
Have the cadets interview one another. Suggested interview questions include: 
• Name 
• Age 
• School 
• What do you like about CAP? / Why are you interested in CAP? 
• What’s unusual about you? Any special talents? Ever meet anyone famous? 
• What’s your favorite type of sandwich? 
 
Have the experienced cadets briefly introduce the newcomers, and vice versa, based on what they 
learned during the interview. (The interview process is important because it allows a new person to 
immediately meet an established cadet – if new people were simply to introduce themselves, they 
would not have the benefit of getting to know another cadet.) 
  
 
 
 



PART 2: INTRODUCTION & SET-UP 
 
Goal. The goal of the game is to traverse, with eyes closed or blindfolded, a designated area full of 
obstacles without touching any obstacle or any person. 
 
Select a "playing field." Go outside, if possible. But can be done inside, even in rooms with fixed 
furniture (which can become objects to be avoided). 
 
Distribute "mines" e.g., balls or other objects such as bowling pins, cones, foam noodles, chairs, hats, 
etc. – almost anything will work. 
 
PART 3: GAME PLAY 
 
Participants can begin by trying to cross the field by themselves. In a second round, participants can 
then ask someone else to help them traverse the field by "talking" them through the field. 
 
One person is blind-folded (or keeps eyes closed) and (optional) cannot talk. The other person can see 
and talk, but cannot enter the field or touch the person. 
 
The challenge is for each blind-folded person to walk from one side of the field to the other, avoiding 
the mines, by listing to the verbal instructions of their partners. 
 
Be wary of blindfolded people bumping into each other. The instructor(s) can float around the playing 
area to help prevent collisions. 
 
Decide on the penalty for hitting a mine. It could be a restart (serious consequence) or time penalty or 
simply a count of hits, but without penalty. 
 
Allow participants a short period (e.g., 2 minutes) of planning time to decide on their communication 
commands. It can help participants if you suggest that they each develop a unique communication 
system. When participants swap roles, give participants some review and planning time to refine their 
communication method. 
 
Allow participants to swap over and even have several attempts, until a real, satisfied sense of skill and 
competence in being able to guide a partner through a minefield develops. 
 
The activity can be conducted one pair at a time, or with all pairs at once (creates a more demanding 
exercise due to the extra noise / confusion). 
 
The game can be played competitively - e.g., which pair is the quickest or has the fewest hits? 
  
The facilitator plays an important role in creating an optimal level of challenge, e.g., consider introducing 
more items or removing items if it seems too easy or too hard. Also consider coaching participants with 



communication methods (e.g., for younger students, hint that they could benefit from coming up with 
clear commands for stop, forward, left, right, etc.). 
 
Variation 
Minefield in a Circle: Blindfolded people start on the outside of a large rope circle, go into middle, get an 
item ("treasure", e.g., a small ball or bean bag), then return to the outside; continue to see who can get 
the most objects within a time period. 
 
Debriefing 
Discuss the leadership aspects of this activity with the new cadets. Suggested discussion questions are 
shown below. 
• How much did you trust your partner (on a scale of 1 to 10) at the start? 
• How much did you trust your partner at the end? 
• What is the difference between going alone and being guided by another? 
• What ingredients are needed when trusting and working with someone else? 
• What did your partner do to help you feel safe and secure? 
• What could your partner have done to help make you feel more safe/secure? 
• What communication strategies worked best? 
 
FINAL THOUGHT 
Civil Air Patrol is a team. Whether we are flying, marching on the drill field, navigating around “mines,” 
or whatever else we might be doing, we work together as a team. 

  



1.4 Parent’s Introduction 
Key Question: What policies are in place to keep cadets safe and communicate with families? 
 
Parents need an introduction to CAP too, if the units hope to develop a partnership with moms and 
dads. This presentation outlines basic information about the CAP Cadet Program. The lesson outline 
allows squadrons many opportunities to customize the talk and discuss local programs and policies.  
 
Duration 
30 min 
 
Suggested Instructor 
The unit commander or deputy should lead this briefing; this is not a cadet activity 
 
Objectives 

1. Describe the goals of the Cadet Program 
2. Describe what CAP does to protect cadets’ safety and well-being at CAP events 
3. Outline the membership and financial requirements involved in joining CAP 
4. Describe ways that parents and CAP leaders can partner together 

 
Materials Needed 
• PowerPoint slides are available for this presentation.  
• It is recommended that the presentation begin with a short video, so a projector, TV or a computer 

with good speakers is needed.  
• Finally, the presenter may want to provide copies of the Parents’ Guide to CAP. 

 
LESSON OUTLINE 
Some of the topics below are also covered during Activity 1.1, “Exciting Opportunities.” Therefore, the 
presenter may want to skip some of the sections below, depending on whether the parents participated 
in the earlier session.  
 
The topics below are outlined in broad strokes. For detailed talking points, see the Parents’ Guide to the 
CAP Cadet Program. 
 
1. Introduction 2 min 
Present any short video that introduces CAP to a general audience. (see CAP YouTube channel) 
 
2. Program Elements 2 min 
Describe the four elements of the Cadet Program: leadership, aerospace, fitness and character. All cadet 
programing will relate to at least one of these program elements. 
 
3. Adult Supervision 2 min 
Emphasize that CAP does not tolerate physical, sexual, or emotional abuse. All adults are screened and 
follow comprehensive cadet protection and safety guidelines.  
 



4. Cadet Activities 3 min 
Explain what activities are available to cadets. Focus on local activities open to new cadets. Describe 
local activities or programs such as airshows, color guard, CyberPatriot, or community service. 
 
5. Flying 2 min 
Emphasize that all pilots are licensed, and safety is our top priority. Orientation flights are fun and 
educational but are not part of a formal training program. Cadets who want to become pilots 
themselves will have opportunities to pursue flight training as they advance, but it’s not required or 
available to every cadet. 
 
6. Advancement 2 min 
Keep the discussion at a high level and briefly mention the cadet grade structure and that promotions 
require cadets to complete some tasks outside of the squadron meeting. In addition to the promotion 
tasks, cadets will demonstrate leadership expectations that change and develop as they advance 
through the program. Tell parents that cadets will receive detailed guidance on how they can progress. 
 
7. Bright Futures 2 min 
Describe how our Core Values prepare young people for responsible citizenship. 
 
8. Membership 5 min 
Begin by discussing membership eligibility, to include any local policies such as prospective cadets 
having to attend a few meetings before joining. Explain what it costs to join CAP, based on local dues 
and fees. Explain how cadets obtain uniforms. Mention that as a 501(c)(3) organization, CAP-related 
expenses may be tax deductible. 
 
9. Partnering with Parents 2 min 
Discuss any local practices your unit follows to keep parents informed about cadet events, such as 
where to find the online unit calendar. If the unit has a parent’s committee, describe how they support 
the squadron. Emphasize that local leaders will be glad to meet with parents to discuss any concerns. 
 
10. Final Thoughts 
Invite parents to ask questions. 

  



1.5 Great Start Overview 
Key Question: What does new cadet orientation look like? 
 
Great Start is the best way for a young person to begin their cadet experience. The orientation and 
training is structured to meet their needs. This briefing explains to new and prospective cadets what 
activities are involved with Great Start, and what they can expect in the coming weeks. 
 
Suggested Instructor 
A senior member or cadet officer should deliver this briefing 
 
Duration 
15 min 
 
Goal 
Understand the events included in the Great Start program 
 
Materials Needed 
Optional: PowerPoint slides are available for this briefing 
 
Special Note 
The content of this briefing will be affected by local policies and variation from the suggested schedule. 
The course director and unit commander should review the outline below carefully and discuss how 
their unit will respond to the issues raised. 
 
LESSON OUTLINE 
 
1. Great Start  8 min 
Overview: For the next 7 weeks, our squadron will be running a special orientation and training program 
for prospective and new cadets. It is called Great Start because we will give you a glimpse into what 
cadets do, and give you the tools needed to begin your cadet experience right. 
 
Use the outline below to review the events planned for Great Start:  
 
Week 1:  Welcome to CAP (ie: today; self-explanatory)  
 
Week 2:  Get Started! 

 Introduction to drill and customs and courtesies. 
  
Week 3:  Continue drill training, Cadet Wingman Course ,and an aerospace activity. 

 Apply for membership 
 
Week 4:  Focus on leadership training and character.  
  Homework: Cadets log into eServices and complete Cadet Welcome course online. 
 



Field Day:  A busy day touching all aspects of Cadet life and concluding with a speaker. 
 
Week 5:  Fitness assessment and review for the leadership assessment. 
  Homework: complete the Leadership Ch. 1 Cadet Interactive or test at home. 
 
Week 6: Drill tests, cadet expectations, and an aerospace activity. 
 
Week 7:  Leadership feedback meetings, uniform tutorial and aerospace activity. 
 
Week 8: Promotion ceremony & social, what are the next steps? 
 
Saturday:  Flying (if possible) 
 
Every week has both classroom academic content and active hands-on learning activities.   
 
2. Support  7 min 
Use the outline below to review the different avenues of support available to prospective and new 
cadets. 
 
Interim Uniform: What should prospective and new cadets wear until they receive a uniform? Are they 
permitted to go out and buy uniforms on their own right away? At what point will the squadron assist 
the cadets in obtaining uniforms, other than via the Curry Uniform Program (ie: unit supplies, wing 
supplies, DRMO, etc.) 
 
Interim Books: Will hard copies of the New Cadet Guide be made available to cadets? Will the squadron 
loan the cadets hard copies of those materials until their Cadet Member Kit arrives? Whatever your 
policy, explain it now. 
 
Website: Mention that all the materials new cadets need to complete Great Start are available 
electronically at www.gocivilairpatrol.com/newcadet.  
 
Bring a Friend: If one of the prospect cadets visiting tonight now realizes that they have a friend who 
would love to join CAP, bring them next week.  
 
FINAL THOUGHT 
If you are interested in becoming a cadet, now is the best time for you to begin. The Great Start program 
will help you begin your cadet experience right. 
 

http://www.gocivilairpatrol.com/newcadet
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