
 

After all National Staff 
members are informed, 
appointments will be 
announced to the field 
 

Command  team 

input considered 

Region and Wing CCs, Command Team 
and Chief Operating Officer’s input is 

simultaneously sought. 

NHQ Directors input 

considered  thru COO 

COO Selects 

COO, in coordination with the 
CEO,  will select based upon 
application and geographic 
diversity, with an eye to 

succession planning. 

Current Staff members notified by 

COO or designee. 


