
 
 
 
  
 
 

“WHY CAN’T WE ALL  
JUST GET ALONG?” 

     
 

    

BUILDING CAP’S TEAM 
                         ... FOR TODAY AND TOMORROW 

 

Operations and Safety 

George Vogt  
Chief of Safety 

 

 



Ops and Safety 

 
 •  Where We’ve Been 
 

•  Where We’re Going 
 

•  Ops and Safety 
 

•  What We’re Working On 



Where We’ve Been 

 
 •  Behavior Based Safety 
 

•  Buzzword Safety 
 

•  Compliance Safety 
 

•  You’re On Your Own 



• “Unsafe Behaviors Result in Mishaps” 
 

• Based on Behavior Modification …  
    BF Skinner 

 

• Reward safe behaviors 
• “Punish” unsafe behaviors 

 

• Chart, Observe, Correct Behaviors 
 

• What Causes the Behaviors?? 
 

 
 

Behavior Based Safety 



Behavior Based Safety? 
• Can it work? 

 

• Yes, IF …. 
• Repetitive behaviors 
• Stable work force 
• Frequent meetings 
• Close observation 
• Highly regulated 

 
 

• Did We Ever Try It? 
• Can it work for CAP? 

 
 



Buzzword Safety 

 
 

•  Safety Pledge 
 

•  CAPSafe 
 

•  Behavior Based Safety? 
 

•  Safety Management System? 

“Programs” in name only 



Compliance Safety 

 
 
•  “Blood Rules” 
 

•  Actions in the Name of Safety 
 

•  “Naïve” Culture 
 

•  “Tick and Flick” Culture 



“You’re On Your Own” 

 
 • Perhaps Best Description of CAP: 

 
•  Use “ORM” 
 

•  Follow the Regs 
 

•  “The Candle or the Mirror” 
 

  



Why Safety Programs Fail? 

 
1) Requirements Without Context 

 

2) Compliance Without Understanding 
 

3) Absence of Connection 
 

4) Organizational Inertia 
 
 

When we seem to be doing the right thing? 



Back To Basics 



 

•  Safety Policy & Responsibilities 
 

•  Risk Management 
 

•  Safety Assurance 
 

•  Information and Education 

Safety Management System 

“Four Pillars” 



•  Chapter 1 - Program Overview 
 

•  Chapter 2 - Policy & Responsibilities 
 

•  Chapter 3 - Risk Management 
 

•  Chapter 4 - Safety Assurance 
 

•  Chapter 5 - Information and Education 

CAPR 62-1,  
CAP Safety Program 



• Context 
 

• Rules With a Reason 
 

• Processes With Tools and Training 
 

• Field Tested, Member Approved 
 

• Safety at the Table 
 

So What’s Different? 
The SMS Will Provide… 



 
 

Where Does Safety Fit? 

 
 
 

• Not “Compliance Police” 
 

• Not the Policy Makers 
 

• On-going Role in Planning and Execution 
 

• Risk Management Experts At The Table 
 

• Staying in Our Lane 
 



 
 

“Think Global” 

 
 
 

• CAP Ops & Safety Issues Are NOT Local 
 

• Common problems nationwide 
 

• Example: 
• Landing Anomalies 

• Stan/Eval efforts of the past 
• Region and Wing Discussions 
• Little or No Sharing 
• No Substantive Change 



 
 

Faster and Funnier 

 
 
 • Same Team 

 

• Work With Safety Officers 
 

• Support the New System 
 

• Call and Ask 
 
 



safety@capnhq.gov 


	��� ���“Why Can’t We all �just get along?”�				��			
	Ops and Safety
	Where We’ve Been
	Behavior Based Safety
	Behavior Based Safety?
	Buzzword Safety
	Compliance Safety
	“You’re On Your Own”
	Why Safety Programs Fail?
	Back To Basics
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 19
	Slide Number 20

