Civil Air Patrol

Cadet Aviation
Summit

31 August 2017
CAP National Conference
San Antonio, TX
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e Timing

 Rewrite of Cooperative Agreement/Statement
of Work

e Pilot shortage
e Pilot Sourcing Forum
e Periodic review of resourcing

 Ops/Cadet Programs further planning
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1330-1350 Review “Cadet Aviation Flight Path”
draft & Brainstorming Rules

1350-1450 Brainstorm ideas for ideal cadet
aviation experience(s) in small groups

1450-1520 Present ideas to group; time
permitting talk about resourcing one or two of the
iIdeas

1520-1530 Last questions
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AVIATION CAREERS

Enter the Cadet
Program betwes
ages 12 and 18

FIRST CADET YEAR | SECOND CADET YEAR
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Brainstorming Rules

 Take a few minutes to meet group members

« Listen BEFORE speaking

e Brainstorm individually using sticky pads
 Everyone contributes

« Do not judge an idea

 Record all ideas accurately on lined-paper

e Stick to agenda timeline
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Please complete the 2017
survey online for a chance
to have your conference
registration fee refunded

https://www.surveymonkey.com/r/17NatCon
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Save the Date

._ Mtlonal Conference &
-~ Command Council
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