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Stop me if you've heard this one...

 '‘CAP Is America’s best-kept secret’

* ‘Nafional PA needs to do a better job
telling our stories’

e ‘The media doesn’'t understand us’

* ‘We don’t get any credit for our volunteer
efforts’



Deepwater Horizon (2010)

« Semi-submersible mobile
off-shore drilling unit, located
about 41 miles from the

Louisiana coast, exploded.

o Eleven workers were killed
and 17 others were injured.

o 62,000 barrels of oil info
the Gulf of Mexico.

« CAP conducted 118 days of sustained operations
and 1,011 mission sorties.

o Flew 2,387 hours

o Provided more than100,000 high-res images of the
coastal oil boom emplacements and staging areas.




Deepwater Horizon (2010)

« Mixed Media Results

o We provided a media flight fo CBS
Evening News, which featured CAP on
national news (more than 5 million
viewers).

o Newspath flew with us and aired a story
shown on 80 CBS channels.

o BUT...
oonly 12 print stories/video reports in local

media.
A



Hurricane Sandy (Oct. 2012)

Second-costliest hurricane
INn United States history.

Largest Atlantic hurricane
on record.

About $75 billion in damages,
a ftotal surpassed only by
Hurricane Katrina.

233 people were killed along
the path of the storm in eight
countries.

CAP provided:

o 158,000 imo?es for emergency agencies’ use in the
affermath of Hurricane Sandy.

o A massive mission in which aircrews from 21 states
made 696 flights in 73 planes. é




Hurricane Sandy (Oct. 2012)

¢ Mixed
o CAP

Media Results:
's response to Hurricane Sandy only

merited 28 media clips.
o The best were including two stories on

AOP
ASSO

A.org, the Aircraft Owners and Pilots
ciation website.

o Mostly mentions or fairly obscure websites.
« Areo-News Network
* Aviators Hotline

° C'
o Meo

ty Biz List Baltimore

la coverage not reflective of CAP's

NArc

work.



Hurricane Matthew (2016)

» The 15" Category 5 " ’M S
Atlantic hurricane since R v
Hurricane Felix in 2007.
o Ninth-costliest Aflantic

hurricane ($15.09 billion

INn damage) and second-
since Sandy.

o 47 deaths in the U.S.

« Two CAP regions (SER and MER), with
support from Wings outside impact areaq.

o Thousands of volunteer hours, more than

60,000 images. A



Hurricane Matthew (2016)

» A different approach
o A lead Public Affairs Officer was selected
by NHQ/PA for SER and MER to:
» Coordinate with wing PAOs/PIOs and ICs

* Act as a cenftral point of daily communications
with everyone.

« Ensure written/visual content was developed
« Edit content and submit to NHQ/PA

 Pitch story angles/ideas to media outlets

* Proactively schedule media outreach

A



Hurricane Matthew (2016)

« Better Media Results:

o Great variety of media
coverage.

o More enterprise, less
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o Solid coverage before landfall.

* 64 media clips

 Combined audience reach of 32 million
o Strong coverage after landfall

« Seven national releases

e 187 stories
« Combined audience reach of 113 million A



Hurricane Matthew (2016)

 Better Media Results:

o Wings published locally
and NHQ published nationally

o Region reports combined
INfo one release.

o 1AF approval coordinated by NHQ.

o 95 percent of releases opened by
recipients.



Hurricane Matthew (2016)

« How did we do it¢

 Region PAOs managed the process
o Developed proactive media messages
o Tracked key issues
o Recommended courses of action.
o Anficipated media needs and gquestions.

o Made recommendations on all media
coverage

o Kept region and national leadership in the
loop



Hurricane Matthew (2016)
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Hurricane Matthew (2016)
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Hurricane Matthew (2016)

Media Alert From TVEyes Media Monitoring Suite

Civil Air Patrol on WBAL-AM - Baltimore, MD

10/09/2016 18:04:09

... Major John Ralph is a mission pilot with Marilyn wing of the Civil Air Patrol says his
section of the U.S. Air Force Zuhri is prepared to go south he tells WBA LTV how his
unit provides assistance will require over that area looking for ...

(click thumpnail to
play)

Civil Air Patrol on WMDT (ABC) - Salisbury, MD
10/09/2016 18:10:37
47abc News at 6 (News)

... members of the maryland civil air patrol are heading to south carolina to
begin disaer-relief flights. right now in north ...

Civil Air Patrol on WBAL-AM - Baltimore, MD

10/09/2016 20:04:07

... Major John Ralph is a mission pilot with them on the wing of the Civil Air Patrol says
a section of the U.S. Air Force Zuhri is prepared to go south he tells WBA LTV how his
unit provides assistance required ...

Civil Air Patrol on WWSB (ABC) - Tampa Bay, FL

10/09/2016 23:04:44

... fema surveys will be local pilots with the civil air patrol. the civilian
auxiliary will be conducting aerial photographic surveys of the eastern coast
line from key largo to the north ...

Civil Air Patrol on WTOC-SAV (CBS) - Savannah, GA
10/09/2016 23:17:02
WTOC News at 11P (News)

... view of the area is also what the civil air patrol from the united states air
force auxiliary is using to record damage. there ...

Civil Air Patrol on WBAL-BAL (NBC) - Baltimore, MD
10/10/2016 05:04:40

11 News at 5 (News)

... but a local hospital is without water. members of the civil air patrol is
there. they will conduct surveys. coastline and record flooding and other
damage. ...

(click thumbnail to play)

Civil Air Patrol on KOAM (CBS) - Joplin, MO

10/10/2016 06:01:54

|| KOAM Morning Show (News)

... have people coming in from acro the nation as well. > > the civil air
patrol bee began in world war ii when civilians were in charge. now they
perform 90% of the air force's search and rescue ...

Civil Air Patrol on WBAL-AM - Baltimore, MD

10/10/2016 06:08:21

... you continue to dog WPA hour news radio 10 Nike Smart the Marlins Civil Air Patrol
Lawrence South Carolina this morning te conduct disaster relief flights in the wake of
Hurricane Matthew the white duck photographic surveys South Carolina's coastline and
(click thumbnail to  inland areas ...
play)

Civil Air Patrol on WTOC-SAV (CBS) - Savannah, GA

10/10/2016 06:25:32

WTOC News at Daybreak 6A (News)

... a birdseye view of the area is what the civil air patrol from the united
states air force auxiliary is using to record damage. ...

Civil Air Patrol on WWSB (ABC) - Tampa Bay, FL

10/10/2016 06:35:49

| ... the cleanup es,. they have since reopened. the civil air patrol is setting
reopened. the civil air patrol is setting up a temporary base in sarasota. the
us air force will be ...

Civil Air Patrol on WBAL-BAL (NBC) - Baltimore, MD
10/10/2016 07:26:51
Today (News)

.. morning. members of the maryland civil air patrol are helping with
search and recovery efforts. let's get an update on your morning
commute.% >> we had some west side delays ...

Civil Air Patrol on KFJX (FOX) - Joplin, MO
10/10/2016 07:31:45
| KOAM Morning Show (News)

... have people coming in from across the nation as well. >> the civil air
patrol bee began in world war ii when were in charge. now they perform
90% of the air force's search and rescue ...

k thumbnail to play)




Hurricane Matthew (2016)

Six Minutes of Matthew Coverage

https://www.youtube.com/watch?
v=IkTLzSON8xg



https://www.youtube.com/watch?v=IkTLzS0N8xg

Hurricane Matthew (2016)

 Why It worked:

o CAP got in front of the story.
o Everyone was on board with the plan.

o Region PIOs kept communications /
momentum going.

o We brainstormed ideas and never
missed an opportunity To communicate
our role.

o We offered media flights.



Media Flights

» Question: What do Bz 5

View of #flooding from air in #L.umberton w

we h(]\/e 'I'O help US %gzlrliluﬂrjva;;otlh|Zli/3;§:r“SIe Lincoln flew 25
fell the story that the ...
media does not P e

navee
o Answer: Airplanes!

» Media flights during Matthew:
FLWG: 2 SCWG: 5 NCWG:3  NHQ: 2



Media Interviews

e Momentum afttracts
record number of
Inferviews.

« Number of Interviews
by our PAOs/PIOs

FLWG: 5 GAWG: /
NCWG: 5 SCWG: 8
MDWG: 3



What Can Be Done Better

We had never done this before (at least
not this way).

We moved a lot of cheese.

We spent a lot of time on the fraditional
press releases.

We failed to coordinate social mediq.

We sometimes pitched too much and
too offen to the same media.

Have a pre-plan for media, VIP, and also
legislative flights.




Things We Can Pre-Plan

The structure Is better known now, so
less cheese movement.

Written regs/job description of leads
from NHQ.

CAP.news first, traditional press
release later.

Better falent assessment: Who can
serve in these roles in different regions

and wings?



http://cap.news/

PAO/PIO Team Shoutout

Lead Region PAO:s:
o Lt. Col. Andrew Oppmann, SER (TNWG)
o Lt. Col. Brenda Reed, MER (MDWG)

Boots on-the-ground PAOs and PIOs:
o Lt. Col. Jeff Carlson, FLWG

o Lt. Col. Jonathan Lartigue, GAWG

o Capt. Lynne Albert, NCWG

o Lt. Col. Nicole Shafftner, SCWG

o Maqj. Julie Holley, MDWG

National Operations Center Director John
Desmarais and the PA tfeam at 1AF

NHQ/PA tfeam members: Julie
Debardelaben, Steve Cox, Dan Bailey A
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“I Don't Need a Plan, Do [?"

Questions?

Please complete the 2017 survey online for a chance
to have your conference registration fee refunded:

http://www.SurveyMonkey.com/r/17NatCon
2017 PAO Academy

30-31 August 2017 i



