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Agenda

Quick News

General — Staffing Updates

Cadet Protection — Medication Pamphlet, 60-2 Update

Activities — NCSA Survey, Slotting Updates, NCSA Volunteer Positions

Aviation — Cadet Wings Application Date Change, Enrollment Update, 60-43 revision
Encampment/RCLS — RST Update, CEAP Reminders, Upcoming Webinars

Adult Education — TLC On Demand Launch

Calendar

Discussion Topic - Cadet Conferences

Open Forum

Lead presenter

Chris Guarniere

Interim Director
Cadet Programs




4,000

Congratulations

with Firs I|.|||'.

Promotion Announcement
Tammy Hallihan

Supervisory Management and Program Analyst

Will provide leadership to the Data Analysis Team
Working with all OPRs across CAP

Interim Assignment

Jacob Mclintosh
Interim Program Manager for Cadet Support Services

Lead presenter

Chris Guarniere

Interim Director
Cadet Programs




Staff Opportunities

Available Now Posting Soon for Applications
NCSA Asst. Coordinator (x3) Scholarship Panel Member (x3)
Volunteer - Volunteer

Program Manager, Cadet Support Spaatz Exam Reviewer (x2)
Services

Lead presenter
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CADET PROGRAMS \ Interim Director

Cadet Programs




Publication Updates

Regulations: Forms:
CAPR 60-1 CAPF 60-88 - CAP Cadets at School Program - MOU
CAPR 60-2

CAPR 160-1 ICL 2025
CAPR 39-2 ICL 2025

Pamphlet:
CAPP 79-10 - Cadet Medication Management Best Practices - PUBLISHED
CAPP 60-43 - Cadet Wings Guide - Coming soon!



Cadet Protection

60-2 Updates

« Key changes (Roadmap on next slide)
« Timeline
« Summer 2025 - Coordination is with CAP-USAF

« 12-month annual training requirement will not be in
effect until October 1.

« Change Management Approach
« Col Brian Schmuck — Change Readiness Team Leader

« April 27th at 7 PM CT: Cadet Medication Management Best
Practices Webinar

Lead presenter

3 Katie Thurson
<
6 Program Manager
Youth Protection
l )




Beginning with the End in Mind I

Ensuring our cadets have a
safe & nurturing
environment.

How do we do that?




Cadet Protection
Program Updates:
A Roadmap to
Change

Definitions

of the following terms:
* reporter (and mandated
reporter)
* activity

Roles &
Responsibilities

Clarifies roles & responsibilities
section ta include Youth
Protection Manager, wing
commanders, region
commanders, and wing legal
officers.

Updates our shared definition(s)

Guests & Escorts

Requires local leaders to
ensure guests are escorted by
a CPP-trained adult leader
throughout their visit to cadet
activities. Waives the “guest
escort” rule during CAP events
explicitly geared toward the
public.

Cadet Medications Reporting &

At overnight activities, requires RESpondlng
cadet medications (except epi-
pens and rescue inhalers) to be
stored in a locked container
controlled by an adult leader.
Requires cadets to self-
administer their medications in
the presence of an adult leader,

Announces a new resource, the
Youth Protection Manager, clarifies
the role of Legal Officers in helping
the commanders triage reports of
CPP violations. Clarifies the process
for reporting misconduct at multi-
wing activities

;

Cadet “Fire Watch” &
Overnight Security

CPPT 12-Month
Renewal

Changes the CPPT renewal
cycle from 48 months of 12
months.

* Content will be updated

Extends to all overnight cadet
activities the prohibition of
using cadets for “fire watch" or
"CQ" or “security” after lights

annually with current out (waivers available).

trends, case studies, and
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Activities

CSA/NCSA Activities Updates NCSA Asst Coordinators

« Slotted applicant final payment due by 30 April

* Region Cadet Competition Updates ' $6Ailj

NCSA Survey

3 positions available on the
NCSA Coordinator Team.
Applications due May 4.

2,000+ responses received

Lead presenter

Mary Albright

Program Manager
Career Exploration Camps




. L. : New Edition CAPP 60-43, April 2025
Aviation Updates- Cadet Wings

CIVIL AIR PATROL

CADET WINGS

Y

YOUTH
AVIATION
INITATIVE

sy
—

APPLICATION DATE CHANGE
1JULY- 1 SEPTEMBER

Noon Central Time

For more information on Cadet Wings visit:

wiawvw.GoCivilairPatrol.com/CadetWings

Lead presenter

Kathrine Schmidt

Sr. Program Manager
Cadet Aviation




Aviation Updates- Cadet Wings

88%

Completion

379 )| 105

Graduates Active Flyers

Lead presenter

\‘ Kathrine Schmidt
\ A S Program Manager
Cadet Aviation




Encampment/RCLS Updates

Cadet Programs

RST Update REQUIRED®
« New RST online modules launch in Absorb soon. Staff TRAINING

CEAP Reminders

« OPSEC s needed for cadets to see the CEAP module

« Round One, deadline May 1st, decisions May 2nd (for ALL ENCs, best chance at funding)

« Round Two, deadline July 1st, decisions July 2nd (for ENCs after 19 July, very limited funding)

Upcoming Office Hours/Training

ENC CC Office Hours, Tuesday, 29 April, 7-8pm CT

All ENC Staff Meeting with Maj Gen Aye, Tuesday, 13 May, 7-8pm CT

Training webinars fFor Commandants/Cadet Command & Chief TOs/TOs in late May
Office hours for any staff in late May/early June

Lead presenter

Heather Weaver

Program Manager
Cadet Leadership Camps




Adult Education Updates QPR

Suicide Prevention
Training

Course Content

<

< A
TLC ®n Demand roem o s i i TLC ®n Demand
RELATIONSHIPS THAT

TRA'“'NB LEADERS OF CADETS Relationships that Build Resilience (TLC-OD) Online Cours 1 Credits : BU'LD RESIL'ENCE

QPR Suicide Prevention Training Online Cours 1 Credits

TLC: ReFlection & Resilience Online Cours 1 Credits : ‘\I /
TLC On Demand . TLC @D Demand

TLC Who Is Gen Z? Online Cours 1 Credits

Curriculum : 0-FLIGHTS: A CASE
(O) Applying Youth Development Concepts to Enca Online Cours: 1 Credits : STU DY I N Ex PE RI E NT' AL

Youth Development ConFerence Partil:ipation* Online Cours 3 Credits

.\I /
P) mporrscsens TLC ®n Demand

INTENTIONAL
PLANNING

TLC eServices For Cadet Programs Officers Online Cours 1 Credits
TLC: O-Flights: A Case Study in Experiential Leal Online Cours 1 Credits
Progressive Discipline (TLC - OD) Online Cours 1 Credits

Lead presenter

TLC Tour of the Cadet Curriculum (TLC-OD) Online Cours 1 Credits

Cadet Programs Required Staff Training * Online Cours 1 Credits : v P &7 E I izu b et h H 0 rn b u c h

TLC: Creating a Youth Development Focused Cc Online Cours 1 Credits E / ,) i ‘ Sr‘ Pr‘ogra m Ma nager‘
" 210 .
Year Of Ownership: Enhancing Cadet Protection  virtual In Residence 1 Credits H S CU rrl CU I U | | I & Lea rn | ng
IMq,




Calendar

Event

Cadet Medication Webinar

NCSA/NFA Applicant Final Payment Due
CEAP Round 1 Applications Close

Year of Ownership: Cadet Protection Webinar
Encampment Webinar featuring Maj Gen Aye

CEAP Round 2 Application Close

Cadet Wings Applications Open

Schedule
27 April
NLT 30 April
1 May

8 May

13 May

1 July

1 July



Next Time

Friday, 9 May
1200-1245 Central

Agenda publishes via email Thursday prior
Suggest discussion topics: cadets@capnhqg.gov

THANK YOU
for supporting the cadets with your leadership!
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