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Agenda
Quick News

• General – 

• Aerospace Education - ACE, ACE Plus, Aurora Watch, and STEM Kit Program officially opened 1 Aug

• Activities – August Activities Update, Uniform Expectations, Winter NFA Application Requirements

• Aviation – Cadet Wings Application Update, Office hours, New YAI Panel Members, Welcome David Benning!

• Adult Education – QPR Champions, YDC Updates

• Cadet Curriculum - Great Start Updates

• Cadet Protection – CPP Updates - Corrected Copies & CPPT

• Encampment/RCLS – ENC Wrap Up Reminders, RCLS Updates, ENC AAR Meetings, Winter Programs 2025

• Services – New Spaatzen, QCUA 24-25 Outside Activity Credit Added

Calendar

Open Forum

Lead presenter

Chris Guarniere
Interim Director
Cadet Programs



Publication Updates
Regulations:        
• CAPR 39-2 ICL 2025 - PREVIEW NOW– August 18 
• CAPR 60-1 - PREVIEW NOW– August 18  
• CAPR 60-2 – PREVIEW NOW– August 18 (Corrected copy now available) 
• CAPR 60-3 – Cadets at School Program (Administrative Updates Pending)

• CAPR 160-1 ICL 2025 - PREVIEW NOW– August 18 (Corrected copy now available) 

Pamphlet:
• CAPP 60-13 – Cadets at School Program Overview for Educators  - August 18
• CAPP 60-14 – First Talk Guide – PUBLISHED
• CAPP 60-43 – Cadet Wings Guide – PUBLISHED
• CAPP 60-35 – Cadet Advisory Council Guide – August 18
• CAPP 79-10 – Cadet Medication Management Best Practices – PUBLISHED

Forms:
• CAPF 60-50 – Cadet Physical Fitness Category Assignment – August 18
• CAPF 60-85 – Cadet Independent Study – August 18
• CAPF 60-88 – CAP Cadets at School Program – MOU - PUBLISHED

Chris Guarniere
Interim Director
Cadet Programs

Lead presenter



STEM Kit sUAS – Standdown

Chris Guarniere
Interim Director
Cadet Programs

Lead presenter

What do I need to know concerning the AE STEM Kit Stand Down?
• A COTS UAS is a Commercial Off-The-Shelf Unmanned Aerial System. These are ready-made and commercially available, and most can connect directly to the internet through Wi-Fi 

signal posing a cyber security risk for the Department of Defense (DoD). Air Force Manual AFMAN11-501 released in January 2025, regarding CAP COTS (Commercial Off-The-Shelf) 
sUAS operations prohibits COTS from flying indoors on an installation.

How does the AE STEM Kit Stand Down and AFMAN 11-501 affect me?
• CAP Commercial sUAS non-blue and non-red sUAS cannot be flown, powered on, and/or charged indoors or outdoors on a military installation.

How do I know if I have a COTS UAS?
• AE STEM kits are a COTS UAS.
• Any corporate UAS that is not on the “blue” or “red” list unless an Exception to Policy (ETP) has been approved by the Secretary of Defense is a COTS UAS.

What are Blue and Red assets?
• CAP “Blue” and “Red” UAS are “air-gapped”, do not connect to the internet, do not present a cyber security risk for the DoD, and are excluded from this requirement. CAP “Blue” and 

“Red” UAS have been preapproved for use within approved missions on installations. Blue assets are listed on an ETP (Exception to Policy) and are: Skydio X10D, Skydio X2D, Wingtra. 
Red assets are listed on an ETP (Exception to Policy) are: Rizer Mitigated DJI.

Can I fly Blue and Red assets on an installation?
• Yes and No. Blue and Red assets can only be flown during approved missions on installations as listed on the Exception to Policy for each respectively.

Can I store an AE STEM kit or other non-Blue or non-Red sUAS kit on an installation?
• Yes. However, the kit and/or batteries cannot be charged, powered on, or tested.

Does this include state installations for National Guard?
• Yes. This is a federal installation.

I am not an AEO, but am a qualified CAP sUAS Pilot, how does the Stand Down affect me?
• No action is required to report on STEM Kits. However, any non Blue or non Red sUAS kit must not be charged, powered on,

 or tested on an installation.

I have previously flown a STEM Kit or non-Blue or non-Red sUAS kit on an installation indoors. Am I still able to fly indoors?
• No. You may not fly these on an installation.

Action: Please review DAFMAN 11-501 and 11-502 



Aerospace Education

New and Upcoming

• ACE, ACE Plus and the STEM Kit programs officially kicked off!

• Aurora Watch Kicked off!

• HABC liftoff!

Lead presenter

Marianne Weiss
AE Deputy Director
Aerospace Education



Activities

Lead presenter

Reinforce with unit leaders:

Uniform and grooming expectations must be met and 
observed at the unit level. 

Multiple issues this year have included:

• Hair cut that doesn't meet regulation

• Body piercings that do not meet regulation

Cadets are arriving at the NCSA and stating that this was the 
first time anyone had told them there was a problem.

Mary Albright
Program Manager
Career Exploration 

August Activities:
Air Force Civil Engineering Academy
Space Force Operations Academy-Florida
WAWG Green Darner Cyber Academy
Aviation & Aerospace Business Academy

Regulations Apply at National Cadet Special 
Activities

3.2.5. Body Piercing/Ornamentation. With the exception 
of earrings for women (see paragraph 6.3.1.1.1), all 
members are prohibited from attaching, affixing, or 
displaying objects, articles, jewelry or ornamentation to 
or through the ear, nose, tongue, eye brows, lips, or any 
exposed body part visible while in uniform.



Activities

Lead presenter

NCSA Winter 2026 Preparation

Mary Albright
Program Manager
Career Exploration 

Winter National Flight Academy Application Requirement 
Cadet applicants will be required to have the FAA Third Class 
Medical at the time of application in order to apply.

Approved Winter 2026 activities announcement goal date: Sept 1

Got an activity in your Wing/Region you think should elevate to the National level? 
https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-
activities/become-a-cadet-special-activity-csa



Aviation Updates- NFA
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- NFA

Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Cadet Wings
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Cadet Wings
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Aviation Updates- Cadet Wings



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

• Increase suicide prevention training 
among adult leaders

• 10 wings with high suicide risk

• Toolkit to help promote QPR – 
available to anyone

• QPR available to LV1+ & Sponsor 
Members in Absorb – Search QPR

QUESTION. PERSUADE. REFER
Ask a Question. Save a Life.

QPR Wing Champions 

Is your wing interested? Email: ehornbach@capnhq.gov



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

• YDC cancelled for 2026

• National Conference theme will be Youth Development & Cadet Programs focused

• August 28-29, 2026 – Kansas City, MO 



Cadet Curriculum

Lead presenter

Chelsea Mulcahy
Program Manager, Cadet 
Core Curriculum

Additions include:
• Editable power point presentations for cadets, parents, and 

squadron leadership
• Additional lesson plans/resources
• Great Start certificate of completion
• Alternative schedules
• Planning checklists
• After action plan



Cadet Protection

Important Dates 
18 August – Regulations in effect 
24 August – Regulation Changes Q&A in Absorb
31 August – CPPT transitions to annual renewal
 



Encampment/RCLS Updates

Lead presenter

Heather Weaver
Program Manager
Cadet Leadership Camps

Winter Programs 2025
• Now posting ENC or RCLS information for Fall/Winter 

2025

• Fall programs due 90 days out

• Winter programs due October 1st 

Upcoming Office Hours/Training
• ENC AAR Meetings (Invites Soon)

o Tues 9/23, 7-8pm CT,  Invite Only

(Region/Wing CCs, DCS-CPs, DCPs, ENC CCs)

o Thurs 9/25, 8-9pm CT, All ENC Staff

o Sun 9/28, 7-8pm CT, Any CAP Members

• ENC CC Community restarts in October

ENC Wrap Up Reminders
• Complete your encampment participation report as 

soon as possible after graduation 

• Compare the updated CEAP worksheet I send to your 

graduation list and respond back ASAP with any edits 

so we can close out your CEAP

• ENC Surveys are being sent to individual 

encampments (student, advanced program, cadre, 

senior staff, and Commander survey).  Reports will be 

sent to each ENC CC, Wing DCP, and Wing CC in early 

September. 

RCLS Updates
• Draft of new curriculum in early October 

• RCLS Director's Community 

• Enhancement of the RLCS website including updated 

resources

• Imperative we get dates and Director info ASAP from 

the Regions



Services Updates

Jacob McIntosh
Program Manager
Cadet Support Services

Lead presenter

24-25 QCUA Outside Activities
• All Outside Activity credit added on 5 Aug
• Units should submit appeal if credit is missing

• Due September 15th at 11:59pm Central

New Spaatz Awards: CA, NY
• 2 since June!



Event Schedule

Cadet Wings Applications Open 1 July – 1 September @ Noon Central

CAPR 60-1 Cadet Program Management, Effective date 18 August

CAPR 60-2 Cadet Protection Program, Effective date 18 August

CPPT 12-month currency renewal suspense 31 August  11:59pm Central

Quality Cadet Unit Award 24-25 Period Ends 31 August 

QCUA 24-25 Appeals Due 15 September 11:59pm Central

Winter NCSA Applications Open 15 September

Lift/Top Applications for Winter NCSAs Open 15 September

CyberPatriot Team Registrations Close 1 October

StellarXplorers Team Registrations Close 15 October

Calendar



Next Time

Friday, 12 September
1200-1245 Central

Agenda publishes via email Thursday prior

Suggest discussion topics: cadets@capnhq.gov

THANK YOU 
for supporting the cadets with your leadership!
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