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CAP National Cadet Team
Monthly DCP Webinar – September 2025



Agenda
Quick News

• General – Publications, Staff Openings

• Aerospace Education - NASA/CAP Internships for Aurora Watch

• Activities –  Winter NCSAs, Winter Lift/Top, Summer 26 CSA Nominations

• Aviation – Accelerate to Aviator enrollment update, Cadet Wings application review/enrollment update

• Adult Education – TLC Advanced, QPR Toolkit

• Encampment/RCLS – ENC AAR Webinars, Winter ENCs, RCLS Update

• Services – QCUA Draft Data & Appeals, 5 Oct QCUA Webinar, RegZone Sessions, New Spaatzen

Calendar

Open Forum Lead presenter

Chris Guarniere
Interim Director
Cadet Programs



Publication Updates
Regulations:        
• CAPR 39-2 ICL 2025 - PUBLISHED
• CAPR 60-1 - PUBLISHED  
• CAPR 60-2 – PUBLISHED
• CAPR 160-1 ICL 2025 - PUBLISHED

Pamphlet:
• CAPP 60-13 – Cadets at School Program Overview for Educators  - PUBLISHED
• CAPP 60-14 – First Talk Guide – PUBLISHED
• CAPP 60-43 – Cadet Wings Guide – PUBLISHED
• CAPP 60-35 – Cadet Advisory Council Guide – PUBLISHED
• CAPP 79-10 – Cadet Medication Management Best Practices – PUBLISHED

Forms:
• CAPF 60-50 – Cadet Physical Fitness Category Assignment – PUBLISHED
• CAPF 60-85 – Cadet Independent Study – PUBLISHED
• CAPF 60-88 – CAP Cadets at School Program – MOU - PUBLISHED Chris Guarniere
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Staff Opportunities

Director of Cadet Programs
Paid – Closes September 25

Available Now

Chris Guarniere
Interim Director
Cadet Programs

Lead presenter

Program Manager, Cadet Orientation Flights
Volunteer – Posting Soon

DCP Development Coordinator
Volunteer – Posting Soon

Cadet Programs Conference Support Specialist
Volunteer – Posting Soon

Program Specialist, Cadet Protection
Volunteer – Posting Soon

Available Soon Interviewing Now

Program Specialist, Cadet Accommodations

Volunteer – Posting Soon



Staff Updates

New:
Lt Col Jacqueline Sturgess, NY-001
Maj Tyler Hoover, NHQ-999

Ongoing:
Lt Col Justin McElvaney, NHQ-130, Mar 2019 - Present

Exiting:
Lt Col Rob Smith, NCWG, Mar 2015 – Aug 2025

Spaatz Essay Graders

Chris Guarniere
Interim Director
Cadet Programs

Lead presenter



Aerospace Education

NASA/CAP Micro-internships for Aurora Watch!

• Application Deadline: September 20, 2025 at 11:55 pm ET
• Interviews: Week of September 22
• Micro-internship Dates: October 1 – November 30, 2025
• Time Commitment: 3–5 hours per week
• Positions Available:

▪ 2 unpaid cadet per CAP region
▪ 4–6 Unpaid senior Member positions, nationally

• Apply at: https://forms.gle/MzCq5DUyeUGhSQEa6 Lead presenter

AJ Flateau
Program Manager
Aerospace Education

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FMzCq5DUyeUGhSQEa6&data=05%7C02%7Cmweiss%40capnhq.gov%7Cd489815d334546dc548008ddf13fbaa9%7C129b30109044450bb1593efcda34a513%7C0%7C0%7C638931978275702484%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2JSGCEGwJL9e5SpCwclQM2cmIHXt6Kp1GavizgWu%2BmE%3D&reserved=0


Activities

Lead presenter

NCSA Winter 2026 Applications

Mary Albright
Program Manager
Career Exploration 

Winter National Flight Academy Application Requirement 
Cadet applicants will be required to have the FAA Third Class 
Medical at the time of application in order to apply.

Accredited Cadet Special Activity Nominations are due 19 Sept
This includes Renewals and First Time Nomination Packages



Activities Lead presenter

NCSA Winter 2026 TIMELINE

Mary Albright
Program Manager
Career Exploration 

Sept 15 – Applications for Winter NCSA and Winter Lift/Top Open
Oct 8 at 12pm Central – Applications for Winter NCSA and Winter Lift/Top Close
Oct 10 – Unit CC Approvals Due
Oct 12 – Wing CC Approvals Due
Oct 13-15 Supplemental Application Review
Oct 16 – Autoslotting and Quality Check Conducted
Oct 17 – Projected Slotting Notifications Date*

Approving one cadet earlier than another cadet DOES NOT affect their slotting score. 
Unit and Wing Approval gives the cadet the opportunity to be considered for a slot.



Aviation Updates- NFA

Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Aviation
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- ATA Solo Award

Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Cadet Wings



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

• Increase suicide prevention training 
among adult leaders

• Toolkit to help promote QPR – 
available to anyone

• QPR available to LV1+ & Sponsor 
Members in Absorb – Search QPR

QUESTION. PERSUADE. REFER
Ask a Question. Save a Life.

QPR Marketing Toolkit Available

GoCivilAirPatrol.com/QPR



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

• YDC cancelled for 2026

• National Conference theme will be Youth Development & 
Cadet Programs focused

• August 28-29, 2026 – Kansas City, MO 

• 27-28 September

• DCPs (and Assistants), Wing Command (and Deputies) and those involved with 
Wing-level Cadet Programs

• Email: Bpierson@cap.gov to request a space 

mailto:Bpierson@cap.gov


Cadet Protection

Coming 
Soon!

• Professional Levels Reminder 
• Cadet Protection is now a separate “path” from 

Level 1
• Two button clicks – submit for approval, and 

submit path for completion
• Reminders for Unit Approvals for Group / Wing / 

Region activities 
• Empower and offer support to squadron CCs to 

assess whether a cadet is ready and willing to 
behave appropriately at events before approval. 



Encampment/RCLS Updates

Lead presenter

Heather Weaver
Program Manager
Cadet Leadership Camps

Winter Programs 2025
• Winter program information due October 1st 

• Currently have CO, FL, Guam, KS, SER, TX 

• CEAP opens November 1st 

• Student handbooks

o Will be new version, old will be obsolete

o Orders due October 1st for ordering adequate 

amounts

o Please only order for the number of first time 

students

o Will be mailed around December 1st 

ENC AAR Webinars
• ENC Surveys will be sent to the ENC CC, Wing DCP, 

Wing CC (student, cadre, advanced, senior staff) in 

advance for review 

• Tuesday 9/23, 7-8pm CT, ENC CCs, Wing DCPs, Wing 

CCs, Region DCS-CPs, Region CCs, Command Team  

(invite only)

• Thursday, 9/25, 8-9pm CT, All ENC Staff (Register)

• Sunday, 9/28, 7-8pm CT, Any CAP Members  (Register)

• Register on the ENC Webinars page

RCLS Update
• New curriculum out in early October 

• Region DCS-CPs or RCLS Directors—

o Please send RCLS info to hweaver@capnhq.gov 

so we can get it up on the RCLS website 

o Region report available showing cadets needing 

RCLS within the region.  Email me for the most up 

to date report for your region. 

mailto:hweaver@capnhq.gov


Services Updates

Jacob McIntosh
Program Manager
Cadet Support Services

Lead presenter

24-25 QCUA Appeals Closing Monday!
• Units should submit appeal if credit is missing

• Due Monday, September 15th at noon Central
• Final list of winners will be posted week of 9/15

QCUA Local Action & Best Practices Webinar
• Discuss the new Local Action metric and ways units can work to earn QCUA
• Sunday, 5 October, at 7pm Central Time 

New Registration Zone Feature: Sessions!
• Sessions are time slotted activities hosted within an Event or Subevent. They allow registrants to build a 

personalized agenda by selecting which sessions to attend. Learn more about them in the RegZone User Guide!

New Spaatz Awards: CO, DC, ID, IL, NC, PA, PR (2), UT
• 9 since August!



Event Schedule

QCUA 24-25 Appeals Due 15 September noon Central

Winter NCSA Applications Open 15 September

Lift/Top Applications for Winter NCSAs Open 15 September

Winter NCSA Info Webinar 17 September at 7pm Central

CyberPatriot Team Registrations Close 1 October

QCUA Local Action & Best Practices Webinar 5 October

Winter NCSA Applications Close 8 October

Lift/Top Applications for Winter NCSAs Close 8 October

StellarXplorers Team Registrations Close 15 October

Calendar



Next Time

Friday, 10 October
1200-1245 Central

Agenda publishes via email Thursday prior

Suggest discussion topics: cadets@capnhq.gov

THANK YOU 
for supporting the cadets with your leadership!



Let’s hear from you:

Open Forum
Until 12:45pm Central
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