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CAP National Cadet Team
Monthly DCP Webinar – January 2026



Agenda
Quick News

• General

• Safety – 2026 Safety Focus Areas

• Aerospace Education - 2026 Aviation Skywatch Mission team signups launched 1 Jan

• Activities – NCSA Apps Closing. Approval Deadline Reminders, NCSA Staff Recruiting

• Aviation – NFA Prep, Cadet Wings Enrollment Update/AAR, ATA AAR

• Adult Education - TLC 36-month renewal change

• Cadet Protection: NOC Reporting Flow, CPPT Advanced Duty Position Flag

• Encampment/RCLS – Spring/Summer 2026, RegZone Usage, 2026 ENC CC Community 

• Services – Parent / Guardian Portal, QCUA Local Activities, New Spaatzen

Calendar

Discussion Topic: Conference Planning

Lead presenter

Chris Guarniere
Interim Director
Cadet Programs



CAP/NASA Skywatch Mission

Lead presenter

• Official CAP Mission
• Similar to 2025 Aviation Weather 

Mission
• Potential NASA micro internship
• Squadron Based Activity
• 3 Dates to choose from
• Completing 2 Dates grants QCUA Credit
• Registration Closes Feb 14th

AJ Flateau
AE - Program Manager
CAP/NASA Missions



Activities

Lead presenter

NCSA Summer 2026 Updates

Mary Albright
Program Manager
Career Exploration 

Applications CLOSE Jan 15 at 12pm Central

Application Statistics as of this morning:
• 5417 Total Cadet Applications
• 1923 Individual Cadet Applicants

Activities with the highest application counts as of this morning
• Blue Beret
• PJOC
• MOTS
• SUPTs



Activities

Lead presenter

NCSA Summer 2026 Updates

Mary Albright
Program Manager
Career Exploration 

Shine the Spotlight and Spread the Word
• Cadet Officer School
• Digital Forensics Examiner Course
• Cyber Advanced Administration Course

We Want You!  Senior Member Staff for NCSAs
• E-Tech (Tennessee) is seeking 5-6 Senior Staff 

members, including a Finance Officer and HSO
• Other NCSAs have Senior Staff openings.



Activities

Lead presenter

Lift/Top and Scholarship Applications

Mary Albright
Program Manager
Career Exploration 

Now in Registration Zone
Applications CLOSE Jan 15 at 12pm Central

• Lift/Top is a separate application
o Unit and Wing Approvals located in Reg Zone
o No resume or letters of recommendation required
o Microsoft Form to indicate priority

• Scholarships are organized under a primary Scholarship Reg Zone event
o General intake form for all applicants
o All individual scholarships are sub events under the primary
o Applicants apply for each scholarship
o Most scholarships require uploads

Applicants receive email confirmation/can see their applications 



Activities

Lead presenter

NCSA Summer 2026 Updates

Mary Albright
Program Manager
Career Exploration 

Communications from Career Exploration

• Pre-work email announcement to Link Parent/Complete CAP Health
• Comprehensive, intentional social media announcements and reminders
• Membership-wide weekly email reminders about all opportunities and deadlines
• Individual weekly email notifications:

o Cadets/parents with missing parent approval, that includes Parent/Guardian 
Portal instructions with deadline reminders

o Unit leaders about missing unit approval decisions with deadline reminders
o Wing leaders about missing wing approval decisions with deadline reminders

• This afternoon, Jan 9, 2026 – Wing leaders will receive an email with a list of cadets 
who are missing parent approval



Activities Lead presenter

Important Dates Summer 2026 TIMELINE

Mary Albright
Program Manager
Career Exploration 

Jan 15 at 12pm Central – Applications close NCSA/Lift Top/Scholarships
Jan 18 – Unit Approval and Parent Approval due in Registration Zone
Feb 1 – Wing Approval and Highly Recommended Due
February - Application review
March 2 - Projected Slotting Notifications Date*

Applications that do not receive approval by the published deadlines will not be eligible 
for slotting consideration. 

Approving one cadet earlier than another cadet DOES NOT affect their slotting score. 
Unit and Wing Approval gives the cadet the opportunity to be considered for a slot.



Aviation Updates- Aviation
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Aviation

Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- ATA Solo Award
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Cadet Wings
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation



Aviation Updates- Cadet Wings
Lead presenter

Kathrine Schmidt
Sr. Program Manager
Cadet Aviation

Cadet Aviation 
wrapped up FY25 
After Action Report 
and we are 
celebrating all new 
ratings earned by 
previous Cadet 
Wings Graduates!



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

• Live in eServcies on 6 Jan

• Many units are non-compliant

• Individual emails sent

• Review TLC Progression Report

TLC Credit – 36 Month Expiration

GoCivilAirPatrol.com/TLC



Adult Education

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning

National Conference 

• Mission Highlight: Cadet Programs

• OPR Highlight: Safety, Health 
Services, Chaplains, IG, Legal

• Kansas City, MO

• August 28-29, 2026

Volunteer Position

• Pre-Planning

• On-Site Cadet Project Officer

• Expenses paid

• How can we market his better?

▪ Ehornbach@capnhq.gov

CP Conference Support Specialist



Cadet Protection

• CAP VA 160-200, NOC Reporting Workflow is published and 
available online!

• CPPT Advanced Pre-Req for Duty Positions: Should the language be:
• CPPT Advanced is required prior to being appointed to this 

duty assignment. Please have this member complete this, and 
then you will be able to make the assignment.

• This member cannot be appointed to this duty position until 
they complete CPPT Advanced.



Encampment/RCLS Updates

Lead presenter

Heather Weaver
Program Manager
Cadet Leadership Camps

Registration Zone Usage 
HIGHLY RECOMMENDED
• Parent Portal (approvals and electronic 

documentation)
• CEAP integration 
• Attendance pre-requisites (especially for staff RST 

Online Modules, CPP, ORM, etc.) 

2026 ENC CC Community Launched
• January Office Hours

o Wednesday, 14 Jan, 8-9pm CT

o ENC CCs and ENC Command Team
• January Training Webinar

o RegZone and Parent Portal Overview

o Tuesday, 27 Jan, 7-8pm CT
o ENC CCs and Admin/Finance Staff

Spring/Summer 2026 ENC Info
• Please fill out ENC info website or email info to 

hweaver@capnhq.gov as you have it. 
• ENC info due by 1 February 
• Make sure to assign the Commander and 

Commandant in eServices (must have CPP 
Advanced to assign) 

CEAP Spring/Summer 2026
• Round One: Opens 15 Mar & Closes 15 Apr

o ILWG Spring short process (dates TBA)
• Round Two: Opens 1 Jun & Closes 15 Jun

RCLS Website Updates
• Email RCLS info to hweaver@capnhq.gov 
• All RCLS dates/info is listed here: 

https://www.gocivilairpatrol.com/programs/cad
ets/activities/leadership-schools/upcoming-rcls
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Services Updates

Jacob McIntosh
Program Manager
Cadet Support Services

Lead presenter

Parent / Guardian Portal
• Offers digital parent / guardian approvals (equivalent to CAPF 60-80 & 60-81, CAPF 

163)

• Instructional guides & videos: www.GoCivilAirPatrol.com/ParentPortal

• Linked Accounts Report: Member Reports > Linked Accounts Report

QCUA Local Action Audits
• Please check Local Action entries in your Wing periodically

• Does the event qualify as LA? Are multi-day events entered only once? Did events meet 
CPP ratios? What events stand out that can be shared on social media?

• www.GoCivilAirPatrol.com/QCUA for more info

New Spaatz Awards: ID, FL, VA
• 3 since December!

http://www.gocivilairpatrol.com/ParentPortal
http://www.gocivilairpatrol.com/QCUA
http://www.gocivilairpatrol.com/QCUA


Event Schedule

NCSA/CSA/NFA, Lift/Top, Scholarship Applications Close 15 January @ 12pm Central

Unit & Wing Lift/Top, Scholarship Approvals Due 15 January

Unit & Parent Approvals for NCSA/CSA/NFAs Due 18 January

Summer Encampment Info Due to NHQ 1 February

Wing Approvals & Highly Recommended Due for NCSA/CSA/NFAs 1 February

Sorenson Award Nomination (Wing) 15 February

Award Nominations Due: Sorenson Award (Region), Squadron of 
Merit & Distinction

15 March

CEAP Round I Opens 15 March

Calendar



Next Time

Friday, 13 February
1200-1245 Central

Agenda publishes via email Thursday prior

Suggest discussion topics: cadets@capnhq.gov

THANK YOU 
for supporting the cadets with your leadership!



Discussion Topic

Conference Planning

1. What are best practices or innovative ideas for cadets at a conference?

2. (Drop in Chat) National Conference Planning – What do you want to see?

Lead presenter

Elizabeth Hornbach
Sr. Program Manager
Curriculum & Learning
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