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 INTERMEDIATE COURSE   

 VISUAL AID HANDOUT 
 

2.3 Progressive Discipline 
 

A CONTINUUM of DISCIPLINARY INTERVENTIONS 
 
 

PRIVATE  PUBLIC 
LIGHT  MEDIUM  HARD FINAL 

Soft verbal reminder  
(public or private) 

Closer supervision 

Direct, close mentoring 

Verbal praise & encouragement   
(catch ‘em doing things right) 

Granting of special privileges  
for meeting the standard 

Repeats of the above 

Verbal warning 

Verbal reprimand 

Behavior contract 

Written warning 

Delayed promotion 

Exclusion from special activity 

Temporary suspension from a staff 
position, forfeit normal duties and 
privileges 

 Remove from  
staff position 

Membership 
suspension 

Demotion 

Membership 
termination 
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