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Feedback & Mentoring
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ow should feedback meetings work?

Has anyone ever been
given a piece of
feedback that was really

important in your
development as a
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JOHARI WINDOW

Known to Others

Known to Self

Public

Information about you that both
you & others know

Private

Information about you that you
know, but others don't know

Not Known to Self

Blind

Information about you that you
don't know, but others do

Unknown

Information about you that
neither you nor others know
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LEADERSHIP EXPECTATIONS

Progressive
Objective list, qualitatively evaluated
Rule of thumb, not all encompassing

Promotion means ready for more

Resilient &
welcoming
of change

Self-motivated and
able to motivate others
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LEADERSHIP EXPECTATIONS

Tone

Open Dialog
Be Specific
Be Helpful

the purpose is gowtn '
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INFORMAL FEEDBACK

* |nthe moment
* Brief
* Ongoing

Develops relationship
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the purpose is Srowth &
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ACTIVITY

Example #1: While on the drill deck, the Flight Sergeant did an
excellent job of implementing the accommodations for the new

cadet who has a special need.

Example #2: While teaching a cadet staff

the purpose IS growih
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FORMAL FEEDBACK

“
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What are some formal
ways in which we provide

formal feedback to
cadets?
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CAPF 60-90 SERIES
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FORMAL FEEDBACK MEETING

 Cadet describes some * |dentify 2-3 areas for growth

recent successes * Map out a specific action plan
* Identify areas of strength
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SUSTAINING A CADET IN GRADE

No Surprises
Model a Positive Attitude
Teach Coping Skills

Stress is ok
CAPF 60-90 series requirec

Two-way discussion about Leadership Periormance
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AMMARY

* Good leaders fight for feedback




