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What is transformationg| leadership?

How do you do jt?

Transform youth into dynamic

Americans and aerospace leaders




What is transformationg| leadership?

? How do you do it?

DEVELOPMENT vs. TASK ACCOMPLISHMENT

What's more important for cadet leadership,
developing skills or efficient task accomplishment?
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LEADERSHIP ROLE MODELS

Think of a leader (in CAP or out) who

impacted you as a leader, in a positive way.
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What do we think

Transformation Leadership is?
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What is transformationg| leadership? How do you do

it?

When leader’'s behaviors:
e |Influence followers

Inspire them to perform beyond their

perceived capabilities.
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TRANSFORMATIONAL LEADERSHIP

Individual Consideration

Intellectual Stimulation

Inspirational Motivation
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INTELLECTUAL STIMULATION
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INSPIRATIONAL MOTIVATION
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IDEALIZED INFLUENCE
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Transformational

leadership follows a

long-term oriented

philosophy that aims
to invest in its peor

General Carl A. Spaat=

Award Certifirate




Other Forms of Leadership

Transactional Leadership & Laissez-faire




What is transformationg| leadership? How do you do it?

THE ADULT EGO

Have you ever seen an
adult’s ego overpower a
situation that should’ve

. -



THE ADULT EGO

Adult egos can impede our ability to transform cadets into mature leaders.

 Self as center of attention

 Buddy with cadets to satisfy own need for affirmation

* Heroic rescuer, not allowing cadets to stumble and recoup




TRANSFORMATIONAL LEADERSHIP in a CADET PROJECT

When When making When
INITIATING MID-STREAM CONCLUDING
a project checks a project

Identify ways to use the
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TRANSFORMATIONAL LEADERSHIP in a CADET PROJECT

When
INITIATING
a project

How do we approach this situation, if we are 2nd Lt Jones? Let's take into

consideration the components of Transformation Leadership:
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TRANSFORMATIONAL LEADERSHIP in a CADET PROJECT

When making
MID-STREAM
checks

How do we approach this situation, if we are 2nd Lt Jones? Taking into
consideration the components of Transformation Leadership, what actions
would we take to help Nate, and the NCOs grow as leaders and to ensure the
cadets have a fun, productive weekend?
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TRANSFORMATIONAL LEADERSHIP in a CADET PROJECT

When
CONCLUDING
a project

Taking into consideration the components of Transformational Leadership,
how should 2nd Lt Jones approach this meeting? What should he say?
What should he not say?
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MODEL, INSPIRE, CHALLENGE, MENTOR

Education & training is the mission
Avoid task-centered forms of leadership
Use the 4I's of transformational leadership
Beware of ego
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