
C I V I L  A I R  PAT R O L  
 

 
TRAINING LEADERS of CADETS  BASIC COURSE 

	

              Service Learning 

2.2 



1 1/12 

Service Learning 

How will we lead a cadet staff? 

Wreaths Across America 
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How will we lead a cadet staff? 

Key Question 
How do cadet programs officers establish, 
supervise, and guide a cadet staff? 
 
Service learning 
Anatomy of a cadet staff 
staff design principles 
Selecting a staff 
Exercise 
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How will we lead a cadet staff? 

Service learning is an approach to teaching in which 
students use academic knowledge and skills to 
address community needs.”    
 
National Youth Leadership Council 
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What is service learning? 

How will we lead a cadet staff? 

Starts with academics 
Includes autonomy, with guidance 
Develops timeless skills 
Answers, “So what?” 
Purposeful design 
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What is service learning? 

How will we lead a cadet staff? 

Study + Experience + Reflection 
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Cadet Commander 

Cadet Executive Officer 

Cadet Leadership 
Officer 

Cadet Aerospace 
Officer 

Various  
Support staff 

Cadet Deputy Commander 

Cadet Flight 
Commander 

Cadet Flight 
Sergeant 

Cadet Element 
Leader 

Cadet First Sergeant Cadet Flight 
Commander 

Cadet Flight 
Sergeant 

Cadet Element 
Leader 

How will we lead a cadet staff? 
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How will we lead a cadet staff? 

Academics 

Studying  
team leadership  
in Learn to Lead 

Position  

Cadet Flight 
Sergeant 

Grade  

C/TSgt 

We align academics, grade, 
and position.  
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How will we lead a cadet staff? 

Small, bottom-heavy squadron Senior 
Structure 

Element Leader 
C/SrA 

Element Leader 
C/SrA 

Element Leader 
C/SrA 
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How will we lead a cadet staff? 

Small squadron with NCOs 
and one officer 

Senior Structure 

Cadet Flight Cmdr 
C/2d Lt 

Cadet Flight Sgt 
C/TSgt 

Element Leader 
C/SSgt 

Element Leader 
C/SSgt 

Element Leader 
C/SrA 
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Transparency & 

Best Practices 

How will we lead a cadet staff? 

Open application process 

Resumes & interviews 

In-brief & out-brief 

Pre-set term, with possible renewal 
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How will we lead a cadet staff? 

RED  
SQUADRON 

BLUE  
SQUADRON 

YELLOW  
SQUADRON 

ORANGE  
SQUADRON 

Abby C/Amn Gus C/TSgt Montel C/1st Lt Tanjela C/2d Lt 

Blake C/A1C Hilda C/A1C Nancy C/SSgt Upton C/2d Lt 

Carlos C/A1C Isabelle C/MSgt Olivia C/MSgt Vicky C/Lt Col 

Dorothy C/A1C Jerome C/SrA Pedro C/Capt Walt C/Lt Col 

Everett C/SrA Kari C/A1C Quentin C/SMSgt Xavier C/Maj 

Frank C/Amn Lamar C/A1C Russ C/1st Lt Yvonne C/TSgt 

Sun C/MSgt Zach C/SSgt 

Total Strength: Total Strength: Total Strength: Total Strength: 

12 cadets 18 cadets 24 cadets 30 cadets 
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Recap 

How will we lead a cadet staff? 

Cadet staff opportunities are for service learning. 

Academics in Learn to Lead provide the foundation. 

Adults place cadets in the right position at the right time . . .   
  and help cadets reflect on their experiences. 

 

 

 


