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Program Expectations

Weekend Opportunities
Wing-Specific Programs

Orientation Flights

Best Practices



What should we do outside the meeting?

JANUARY FEBRUARY
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Weekend /

MAY

Every Month
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1 1 1

OCTOBER NOVEMBER DECEMBER
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What are some exciting

weekend opportunities?

What works well for you?




What should we do outside the meeting?

Wing-Specific Programs
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Orientation Flights

Expectation

Goals
Funding

Local Procedures

Flying is
among the top
reasons
youth join
CAP
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Required Best Practices
Authorization
Adult Leaders
Web Calendar
CAPF 60-80
High Adventure
CAPF 160
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Required Best Practices

Adult Leaders
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Required Best Practices

Web Calendar




What should we do outside the meeting?

Required Best Practices

CIVIL AIR PATROL CADET ACTIVITY PERMISSION SLIP

SUGGESTED BEST PRACTICE for LOCAL “WEEKEND” ACTIVITIES:
Announce the activity at least 2 weeks in advance and require participating cadets to sign-up via this form 1 week prior fo the event

1. INFORMATION on the PARTICIPATING CADET

CAPF 60-80

Cadet Name: Cadet Grade: CAPID:
Unit Charter Number: Activity Name: Activity Date:

2. INFORMATION about the ACTIVITY

For hotel-based activity or conference For hotel-based activity or conference
Grade & Name of Supervising Senior: Supervising Senior initial to acknowledge responsibility:

3. PARENT’s or GUARDIAN’s CONTACT INFORMATION

Parent or Relationship Contact Number on
Guardian Name: to Cadet: Date(s) of Activity:

4. OTHER DOCUMENTS REQUIRED fo PARTICIPATE
Check those that apply and attach with this form
O CAPF 31 Application for Special Activity OO Other / Special Local Forms (specify)
OO CAPF 160 CAP Member Health History Form
O CAPF 163 Provision of Over the Counter Medication

5. PARENT’s or GUARDIAN’s AUTHORIZATION
Cadets who have reached the age of majority, write “N.A."™

I authorize my cadet to participate

in the activity described above. Signature: Date:

Disposition: Units may discard this completed form when the activity concludes.

Please detach on the dotted line. The upper portion is for CAP and the lower portion is for the parent's or guardian’s reference.
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Required Best Practices

High Adventure



What should we do outside the meeting?

Required Best Practices

CAPF 160 - DELIBERATE RISK ASSESSMENT WORKSHEET

1. ACTIVITY 2. DATE (DD/MM/YYYY]

3. PREPARED BY

a. Name (Last, First, Middle Initial) b. Rank c. Duty Title/Position

d. Unit e. Email f. Telephone

g. Signature of Preparer

Five steps of Risk Management: (1) Identify the hazards (2) Assess the Risks (3] Develop Controls & Make Decisions

(4) Implement controls  (5) Supervise and evaluate (Step numbers do not equate to numbered items on form)

4. SUB- ACTIVITY or 5. HAZARD . INITIAL 7. RISK CONTROL 8. HOW TO IMPLEMENT/ 9. RESIDUAL
SPECIFIC TASK RISK LEVEL WHO WILL IMPLEMENT RISK LEVEL
Note: Each sub-activity | Consider Hazards from each of the | Use Risk Describe the actual control being | Describe how the risk control will be | Use Risk
or task will probably “S-M" categories in CAPP 163; Assessment | used to address the specific risk. | implemented and monitored, and Assessment
:3"’9 ?“hfiF::: ted - Member Matrix on who is responsible. Matrix on
::tr_rt s,lEns X assocr:atel ‘ - Medium page 3. page 3 of
bw h a(c:l one shou - Machina form
€ 8536550, - Mission/
Activity
- Management
How:
Who:

How:
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at should we do outside the meeting?

Exercise: CAPF-160

Activity #1: We are planning a hiking trip in early March (in
Pennsylvania) at the state park about an hour from the squadron. The
group will meet at the squadron and ride together in the CAP van, plus
an adult leader’s personal vehicle. The hike is about 8 miles and we
anticipate the group taking about 3-4 hours.

Activity #2: The squadron is planning to volunteer at the local air
show. Individual members of the squadron will be tasked out to do
things such as crowd control, parking, etc. The group W|II be dropped
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What should we do outside the meeting?

1

nearly every week
plus some weekends
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Final Thought




