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1 Key Question 
How can we be sure our squadron is on track? 
 

Compliance 
Peer Support 

Self-Assessment 
Special focus: 

 Quality Cadet Unit Award 
 Commander’s Dashboard  

Exercise 
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How can we be sure our squadron is on track? 

We want our squadron 
to be great.  

How can we be sure  
we’re on track?  

Wing Staff  
Visits 

Best  
Practices 

Cadet Unit 
Climate Review 

Annual  
Goals 

Inspection   
(SUI) 

 

Key  
Processes 

Commander’s 
Dashboard 

Quality Cadet 
Unit Award 
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How can we be sure our squadron is on track? 

Are we following the rules? 

Inspection   
(SUI) 

 

Key  
Processes 
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Top 10 Key Processes 
 
 

Trained Leaders Annual Goals Recruiting Campaign Cadet Great Start Attendance Roster 

Meeting Schedules Activities Calendar Weekend Activities Orientation Flights Morale 

How can we be sure our squadron is on track? 



1 5/15 
How can we be sure our squadron is on track? 

Wing Staff  
Visits 

Best  
Practices 

What works according to other 
knowledgeable people?  
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Sources to Consider 

Wing Director of Cadet Programs 

Sister squadrons 

capmembers.com/library 
& best practices exchange 

NHQ-sponsored webinars 

Training Leaders of Cadets –  
Intermediate Course 

 

 

How can we be sure our squadron is on track? 

Make this your next course 
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How can we be sure our squadron is on track? 

How does our own team think 
we’re doing? 

Cadet Unit 
Climate Review 

Annual  
Goals 



1 8/15 

Annual Goals 

SMART:  

 Specific 

 Measurable 

 Ambitious 

 Realistic 

 Time-bound 

Revisit quarterly 

Use QCUA for ideas 

 

How can we be sure our squadron is on track? 

Our Squadron’s Goals for This Year 

Establish a color guard and participate  
in at least 3 community events 

Enable 10 cadets to earn the STEM Badge 
using the STEM Robotics Kit 

Recruit 10 new cadets using Cadet Great 
Start’s open house / pipeline system 
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Cadet Unit Climate Review 

A subjective self-assessment  
of your squadron’s culture and 
soft skills. 

 

 

How can we be sure our squadron is on track? 
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How can we be sure our squadron is on track? 

How well are we really 
accomplishing the cadet mission? 

Commander’s 
Dashboard 

Quality Cadet 
Unit Award 
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Commander’s Dashboard 
The place to check your 
unit’s progress  
on all facets of CAP. 

How can we be sure our squadron is on track? 

Aerospace 

Finance Cadets 

Chaplain Logistics 
Inspection 

Membership 

Operations 
Professional  
Development 

Safety 
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Adult 
Leadership 

3 TLC 

How can we be sure our squadron is on track? 

DDR 
20% DDRx or  

RRLA 

Achievement 
40%  

Wright Bros. 

Aerospace 
AEX or  

Stem Kit 

Encampment 
50% 

Enrollment 
35 + 

Growth 
10% or 10 

Flying 
70% 

1st Year 
Retention 

40% 

Cyber 
Patriot 
1 Team 

All units that fulfill 6 of 10 criteria  
will automatically receive the QCUA	QCUA 
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Norm-Referenced Awards 
 

One, and only one winner, no matter 
how weak or strong the field is.  
Potential for political bias.	

How can we be sure our squadron is on track? 

‘93 
Class 

of 

Criterion-Referenced Awards 
 

Any number of candidates can win – 
you just have to be good enough.	

‘15 
Class 

of 
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Exercise  work individually or with a partner 
 

1.   eServices > Reports > Member Reports > Quality Cadet Unit Report 

2.  Analyze your squadron’s data 
You may use a calculator to see how the data “moves,” but that’s not required.  

3.  Identify which QCUA criteria you want to fulfill during your journey 
to the award. 
If you’re already in QCUA status, pick two extra criteria to go from good to great.  

4.  Identify the next tasks you’ll need to do to fulfill each criterion.   

How can we be sure our squadron is on track? 
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Final Thought 

What gets measured gets done 

How can we be sure our squadron is on track? 




