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CAPNHQ Stan/Eval Organization
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Agenda

• CAP Mishap History (FY14-18)
• The Aircrew Professionalism Initiative
• The Pilot Flight Evaluation Process
• Process Deficiencies
• Planned Improvements
• Implementation Status
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CAP Mishap History (FY14-18)
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FR-I/A Events by Flight Purpose (FY14-18)
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The Aircrew Professionalism Initiative

• Phase One - Individual
• Code of Conduct
• Commitment
• Discipline & Accountability

• Phase Two - Team
• Pilot Flight Evaluation Process
• CRM/SPRM

• Phase Three - Organizational
• Stan/Eval Program
• RM Policy, Processes and Training
• Knowledge Management
• Qualifications & Endorsements
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Pilot Flight Evaluation Process

• Process performance
• Process Focus

• Inputs
• Resources
• Methods
• Training
• Measures
• Supporting Processes
• Outputs
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Deficient Process Areas

• Pilot preparedness – currency, proficiency, expectations
• CP preparedness – currency, right-seat proficiency, failure to xmonitor perf.
• Evaluation process policy & rules – ambiguous/lenient in some areas
• Evaluation process standards – absent
• Evaluation process training – adequate
• Risk management – mindset, preflight assessment, threat/error management
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Deficient Process Areas (cont)
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CAPR 70-1 Attachment 3 – “The current 
applicable FAA Practical Test Standards or 
Airman Certification Standards for the 
certificate being exercised define the level of 
satisfactory performance.”

• No evaluation criteria:
 CAP-unique endorsements
 CAP-unique tasks

• Measurement, analysis and 
improvement - inadequate
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Planned Process Improvements

• Publications
• Terminology changes: the “Form 5”
• Must be conducted in corporate aircraft 
• CP must be current and qualified in CAP acft
• CP must be qualified to act as PIC (14 CFR)
• CP must hold endorsements to be evaluated
• Required tasks (complete within 30 days)
• CP records makes/models to renew
• CAPR 70-1 Exam – still in four parts
• Quizzes (CAPF 70-5Q-A/B/G)
• Forms (CAPF 70-5A/B/G)
• Program Analysis & Improvement

• AF-Approved Proficiency Profiles
• Introductory Proficiency
• Basic Aircraft Proficiency
• Check Pilot/Instructor Pilot Right Seat

• Program Analysis and Improvement
• Event-based (CP > DOV > CAP/DOV)
• CAP/DOV random sample surveying
• CAP/DOV performs analysis

10



ONE CIVIL AIR PATROL, EXCELLING IN SERVICE TO OUR NATION AND OUR MEMBERS!

CAP-Unique Evaluation Criteria

• Endorsements • Tasks
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Preparing the Playing Field
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Standup Training for Check Pilots

• Purpose and Overview
• Risk Management

for Flight Evaluations
• Aircrew Evaluation Criteria
• Aircrew Evaluation
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Will be integrated into NCPSC at implementation
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