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Agenda

e CAP Mishap History (FY14-18)

* The Aircrew Professionalism Initiative
* The Pilot Flight Evaluation Process

* Process Deficiencies

 Planned Improvements

* Implementation Status
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CAP Mishap History (FY14-18)
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FR-1/A Events by Flight Purpose (FY14-18)
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The Aircrew Professionalism Initiative

JUDGMENT
e Phase One - Individual SITUATIONAL AWARENESS
* Code of Conduct AERONAUTICAL SKILLS
e Commitment
e Discipline & Accountability -/| \r
|_
* Phase Two - Team Z -
. . . ORG > =
* Pilot Flight Evaluation Process = X s L =
SUPPORT ® = ® i S
e CRM/SPRM % S_EC =
 Phase Three - Organizational AN / &
e Stan/Eval Program
e RM Policy, Processes and Training
DISCIPLINE
 Knowledge Management
e Qualifications & Endorsements COMMITMENT

ONE CIVIL AIR PATROL, EXCELLING IN SERVICE TO OUR NATION AND OUR MEMBERS! 6



Pilot Flight Evaluation Process

* Process performance

e Process Focus

Inputs

Resources

Methods

Training

Measures
Supporting Processes
Outputs

RESOURCES (WHO/WHAT?)

CHECK PILOT
OP5QUALS
WMIRS
AIRCRAFT
FUEL/OIL

EVALUATION PROGRAM MGR

FAA QUALIFIED PILOT

{ASEL, Glider, Balloon)

COMPETEMNCE/SKILLS/TRAINING

s  FAA ACS/PTS
« CAP UNIQUE SKILLS

* CAP STANDARDIZED PILOT

INDOCTRINATION
w/ MENTORS & RESOURCE

PILOT
FLIGHT
EVALUATION

Fy

CAP QUALIFIED PILOT
with

APPROPRIATE
ENDORSEMENTS

METHODS/PROCEDURES (HOW?)

CAPR 70-1 CAP FLIGHT MANAGEMENT
AIRCRAFT CHECKLISTS
AIRCRAFT INFORMATIONM FILE

OPERATIONS PROCEDURES
EVALUATION PROCESS
EVALUATION CRITERIA
AMNALYSIS & IMPROVEMENT

SUPPORTING PROCESSES

*  AF-APPROVED PROF FLYING
*  SELF-CONDUCT PROF FLYING
*  FAAWINGS

MEASURES/METRICS

& CAPF 50 QUESTIONNAIRE
*  70-1EXAM
+  NUMBER OF QfU ITEM3

* WEAK AREAS
* CURRENCY
*  PROFICIENCY
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Deficient Process Areas

e Pilot preparedness — currency, proficiency, expectations

* CP preparedness — currency, right-seat proficiency, failure to xmonitor perf.

e Evaluation process policy & rules — ambiguous/lenient in some areas

e Evaluation process standards — absent

e Evaluation process training — adequate

* Risk management — mindset, preflight assessment, threat/error management
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Deficient Process Areas (cont)

CAP PILOT FLIGHT EVALUATION — ATRFLANE ' CLIDEE

_ _ CJANNUAL [0 ABBREVIATED DATE OF FLIGHT EVALUATION:
CAPR 70-1 Attachment 3 — “The current e o T | s | T e
applicable FAA Practical Test Standards or e B e i Lo RO CATGORTE OIS
(3 L3 (3 o - - - - D i
Airman Certification Standards for the T 1= | PR TOME o o7 Gl i)
o o o o o i thE e Ocer 2 o
certificate being exercised define the level of ] Tt A O emsnce (] Comple S
. ” [ Chack Pilot Framinar
SatleaCtory performance. T ORAL DISCUSSION S UV 5@ | VIIL INSTRUMENT REF MANEUVERS s UV
A Annual Online Written Exam .. OOO0 | A Staight& Level Flight ... 0000
B. Review CAPR 70-1 & Supplements __ OO OO | B. Constamt Aispesd Climbs . 0000
C. Beview Flight Felease Procedures ... oooo C. Consmant Airspeed Descents ... oooo
D. Feview CAPF § Feguirements ._.......... OOO0O0O3 D. Tuoms To A Heading........co.ooee.. oooo
. . . E. Local Procedures............... DOOO | E. Recovery from Unnsual Fit Attimdes ... 0000
. F. Emergency Procedwres ... OO OO | F. Radio Nav & Radar S . OOOO
* No evaluation criteria: G oo a5 OG0 [T NSTRAG M SROCERORES
T PREFLIGHT PREPARATION A Ground Prep (WX, AC systems, Ft Plan) .. 0000
° A Certdficates & Docaments .................. O OO00O0 B. ATC Clearance and Traffic Procedures
u CAP'unlque endorsements E. Obaining Weather Information ............ D000 | €. Holdng Procedurss ..o,
C. Determine Weight & Balance ... OO OO | D. Partial Panel Unnsual Atrimde Recovery
. k D. Determine Takeoff Performance......... OOO0O3 E. Imtercept & Tracking of Courses................cc..
u - E. Detenmine Cruise Performance.......... OO00 | F. Istrument : B Procedures .................
CAP-unique tasks e e 2008 | T e
G. Cross-country Flight P]a::u:lmg e 3OO0 (2) Won-Precision Approach ...
. H. Arcraft Systems. ... 0000 (3) Partial Panel Approach ..
o Measu rement’ anaIYSIS and I Aeromedicsl Factors. ... 0000 (4) Circling & Missad Approach .
Tl GROUND OFERATIONS X_ GROUND REFERENCE MANEUVERS
. . d A Vistal BSPECTOD . 0000 | A Rectngular COouse oo 100D
- . ofaring Engines ... -.... OOOO S o I i o |
improvement - inadequate R

D. Use uf(‘her_'kllit (l::la:l:uiamn] .. 0000 | XI. NIGHT FLIGHT GP‘ER-!;TIG‘IE

E. Passenger & Crew Briefing .. ... OOoOoo A Physiclogical aspects of night flying.............. OOOO
F. Seerile C‘nd'p]tPmcedules...................... ooono B. Preparation & Personzal Equipment ... OOO0O3
&. Post-flight Procedures ... OOO0O3 C. Aircraft & Anrport Lighfing .......oocoieiices
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Planned Process Improvements

Publications  AF-Approved Proficiency Profiles
Terminology changes: the “Form 5” e Introductory Proficiency
Must be conducted in corporate aircraft e Basic Aircraft Proficiency
CP must be current and qualified in CAP acft » Check Pilot/Instructor Pilot Right Seat
CP must be qualified to act as PIC (14 CFR) e Program Analysis and Improvement
CP must hold endorsements to be evaluated * Event-based (CP > DOV > CAP/DOV)
Required tasks (complete within 30 days)  CAP/DOV random sample surveying

CP records makes/models to renew
CAPR 70-1 Exam - still in four parts
Quizzes (CAPF 70-5Q-A/B/G)

Forms (CAPF 70-5A/B/G)

Program Analysis & Improvement

e CAP/DOV performs analysis
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CAP-Unique Evaluation Criteria

* Endorsements e Tasks

Section 9. CAP Instructor anﬂiheck Pilot Endnrsementb Section 2. CAP Standards for VFR Evaluation

XIll. CAP-specific Items for VFR
A. CAPR 70-1 Knowledge

B. Flight Release Procedures

C. CAP Form 9 Requirements

D.

E.

fe)
g

1
5y I o
e T T e [ e 4

A. Knowledge of FAA ACS O A. Risk Management for Evaluations
B. Evaluation Plan of Action
C. Evaluate the left seat check pilot OoooOo Do
flying one inflight maneuver
and one landing.

. Check Pilot Authority

. Positive Exchange of Flight Controls

. Knowledge of CAP-unigue Equipment
. Passenger and Crew Safety Briefing

XXIL. Instructor Pilot Endorsement T ar U V N/A |XXIIl. Check Pilot Endorsement Q ar

B. Knowledge of CAPP 72-6 Evaluation Criteria
C. Knowledge of CAP operations guidance

D. POH familiarity and depth of knowledge
E
F

- T O .
0o oe
=

S I I

Oooo =<
£
B

. Electronic Flight Bag
. WMIRS Compliance

III\IIIII\E
B

. Briefinstructional scenario.

. Demanstrate an instructional scenario for

the briefed maneuver.

TaskID Task a ar U Task 1D Task Q ar u
B = XL A Review CAPR 70-1 and Exhibits a sound knowledge of Good knowledge of the Poor knowledge of the
XXIL A Knowledge of FAA ACS Knowledgeable of FAA ACS Knoiledgeable of FAA ACS Not knowledgeable of FAA ACS . N . X N
tandards for Privat +fhdarde for Privat tandards for Privat Supplements the regulation. Answers regulation with minor errors not | regulation or factual errors that
standards for Private s ards for Private standards for Private
. ! . . . ! questions factually. affecting flight safety. would affect safety of flight.
C | and Insti t | and Insti t C | and Inst t
R::\;mserma andinstrumen atimnm::;:h:.mor:s ;u;n:zt Rg{?nm:::: :295 :Ztr:::.:n Xl B. Review Flight Release Good understanding of all flight | Understands that the FRO and Poor understanding of the FRO
8- aFFectg':ng safety of fﬁgﬁt copiei of the ACS at hand Procedures release requirements. pilot must speak in person or requirements.
XXI1.B Knowledge of CAPP 72-6 Knowledgeable of CAP Knowledgeable of CAP Not knowledgeable of CAP ?EIEPh;).';E' and th?t ant‘l: cF;aRrge
Evaluation Criteria Evaluation Criteria for tasks not || Evaluation Criteria for tasks not Evaluation Criteria for tasks not mn zon ! |i.nsdregulllres ) ©
contained in the FAA ACS. contained in the FAA ACS with ontained in the FAA ACS and tol e notl 'e. . ; erwws:l, :
minor gaps not affecting safety oes not have a copy at hand. minor gaps in understanding of
of flight the requirements.
XXI1.C Knowledge of CAP Operations | Familiar, at the instructional Familiar, at the instructional bnfami\iar, at the instructional X1l C. Review CAPF 9 Requirements | Understands "O_"’CAP N/A Poor understan-ding of non-CAP
Guidance level, with CAP operations level, with CAP operations evel, with CAP operations passenger requirements and passenger requirements and
guidance as presented on the guidance as presented on the guidance as presented on the procedures. procedures.
Operations webpages and Operations webpages and Operations webpages and Xl D. Electronic Flight Bag Good understanding of Does not know of CAP guidance, | Does not have a backup system,
applicable CAP publications. applicable CAP publications with | applicable CAP publications. published CAP Electronic Flight | however does have a backup or data to be used is not
minor gaps not affecting flight Bag guidance. system (electronic or paper) and | current. If IFR, navigation
afety. if VFR, data to be used is database is not current.
XXIL.D POH Familiarity and Depth of | Sound knowledge of the POH at Does not exhibit knowledge of current. If IFR, navigation
Knowledge the instructional level. the POH at the instructional database is current.
level. Xl E. WMIRS Knowledge and Sound WMIRS system Sortie satisfactorily entered but | Sortie entered with incomplete
Compliance knowledge. Sortie satisfactorily | some gaps in knowledge of the | information. Poor knowledge of
entered. system. the system.
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OPS Quals -

About Ops Quals

Overview

FAC

Training Material
CAP Helpdesk
Aircraft Identifiers

Pilot - Airplane

Home > Pilot > Airplane

191170 - Lt Col Eugene J. Caisse @ O
View Qualifications View/Upload Documents

Check Pilot: Gene Caisse
Initial / Annual Form 5 Expectations..

Faim 5 Plan af Action

[Form 5 Evaluation - Plan of Action - VFR ...

Aircraft | 70-1 Exam | Questionnaires | Annual/Abbreviated Form 5 | Additional Endorsements

Date

Pilot Examinee

Actions prior to evaluation day:

Approvals AI rcraft —  Ressarch sxaminge in Ops Quals
A | (D] —  Send expectations document
ppravals Aircraft Initial Questionnaire Abbreviated Day of evalution:
Validations VES C206 02 Aug 2011 30 Apr 2020 Remove n/a ny{ P
- P unifi
Tasks/Achvs (155) VES c1az 13 Nov 2006 30 Apr 2020 Remove n/a 30 S
— 104 Completed with ORM
Reports YES c172 14 Jun 2001 30 Apr 2020 Remove n/a n/3 . WEB &TOLD comact.
1 —  Flight release obtained
Reports biE i LTl 1 cerlily thal (First, M. Last name) Ewgene T Carssé n/4 - Annusl CAPR 70-1 test accomplished within
S59-4y-3 3_-2 A 80 days. (F5, Saction &)
¥ES GAS 17 Oct 200  (pilot certificate} -P— /f s€ ‘ + (certificate number) £+ ? n"'( —__orientation Pilot test accomplished within
COUHtETﬂrUQ Documents Unfonded has received the required training of §61.31(e) in a (make and| T —
. i - Re .
Counterdru pie] =T
° ABBREVIATEDFORMSAZ C182 1.pdf 27 Nov 2011 that hefshe is p inthe op and of a(g FLIGHT REVIEW
S5 e [ =T | ABRREVIATED FORM 5 TURBO C182 1.pdf 04 May 2013 SIGNER s DATE
101 Card AZ FORM 5D C182 1.pdf 19 May 2015 CFINO. #Z§747 EXPIRATION DATE This Certifies .
Gl Abbreviated Form 5 C206 1.pdf 01 Dec 2011 — E Gems . C EUGENE JOSEPH CAISSE :ﬂc::zr:f:;l;ﬂn Zuwlements
SQTRs Abbreviated Form 5 GA8 1.pdf 01 Dec 2011 I centify that (First. M1, Last name) & & L 4 ; ' )
= h the bwi Flight Release Procedures.
Entry/View Worksh| anmual Form 5 ci82 1.paf 23 Apr 2019 (pilot certificate) F~ASEL | (certiticate number) IS by v$$e;fmwmef$oﬁll4wmﬂ:hﬂ gs,el;hgﬁ.mmS e
. has received the required training of §61.31(f) in a {make 4 INGS - Pl.l%thﬁclency Program.
Print Blank Worksheets 70-1 Exam Completed Date performance aiplane) GESShA (22 R b1, 51022
Multi Entry 30 Mar 2019 Remove Ihave determined that hefshe is proficient in the operationand ~ This leﬁtaum is valid for 24 calendar months leti N ——

Skill Evaluator

FAMA Memsiirmma b

The 70-1 Exam must be taken online. Click here to take|

S iy

DATE

crino, 2074712 EXPIRATION DATE 4

Valeria 0. P

FAA Safery lau‘-mu-.

from the
te shown below. See 14 CFR Pa.n 61 Sﬁ(e)

24019

Dt of Completion

Procadures

Pagelof5

Check Pilat

Documentation:

Evaluztion recommended (i initial or
upgrade}

Faa Pilot Certificate [ASEL)

Current Medical or Basic Med (Check if

special issuance). Time rules do not apply.

Current for passengers.

Current for Flight Review (or
Errangements made to do today)
Current ID Card.

High Performance endorssment.
Ajrplane airworthy?

poed below represent the tasks on the Form 5 document.

pestion: You have been in contact with the FRO by text and accomplished all the
[pcedures (IMEAFE stc.). The FRO texts thatyou are released. |5 that a satisfactory

Form & Where is it kept after it is filled owt? (70-1, 2.10.5.2.3)

the local procedures for securing the aircraft post-fight?

Ing between the

formal discussion about

i Pilot. This is how |

pnce. If anything, herein
Note that these are

may be different

to present the paperwork
laft questionnaires, online
redical certificates,

pn 7.2.2, you must have a
[orm 5 to earn most of the
s program.

erization to operate high
[prandfather” privileges
[480-555-1212. ]

jtrument demo to simulate
po.

Jained in the published

It activity, and CAPP 72-6.
PR 70-1.

item, be prepared o
|the CAP Stan Eval

|calculations. Be prepared
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Standup Training for Check Pilots

e Purpose and Overview

* Risk Management
for Flight Evaluations

e Aircrew Evaluation Criteria
e Aircrew Evaluation

A Civil Air Patrol

U.S. Air Force Auxiliary

72 Pilot Flight Evaluation Improvement Program Menu = SystemLogout (B
Leaming Activities

Your Progress: 0%

Purpose and Overview

The video below explains why the Pilot Flight Evaluation (e.q., "Form 5) process is being changed and provides a brief overview of the course content. Please view the video
then take the graded quiz. Each element must completed to progress through the course.

the vid
PFEIP - Purpose and Overview m
eeeeeeeeeeeeeeeeeeeeee

eeeeeeeeeeeeeeeeeeeeee

Will be integrated into NCPSC at implementation
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