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Agenda

Cross Functional
Teams
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* Aircrew Professionalism Initiative

. N Implementation
e Glider Program Initiative Prc?jects

e Feedback and Questions

sby) boud

Operations
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The Aircrew Professionalism Initiative

JUDGMENT
e Phase One - Individual SITUATIONAL AWARENESS
* Code of Conduct AERONAUTICAL SKILLS
e Commitment
e Discipline & Accountability -/| \r
|_
* Phase Two - Team z -
. . . ORG > =
* Pilot Flight Evaluation Process = ~ I - =
SUPPORT o = @ i <
* CRM/SPRM § S_:C =
 Phase Three - Organizational N / S
e Stan/Eval Program
 RM Policy, Processes and Training
DISCIPLINE
 Knowledge Management
e Qualifications & Endorsements COMMITMENT
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Phase One - Individual Al

My Online Training

CAP PAMPHLET 70-10
5 JUNE 2019
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AVIATORS
CODE OF
CONDUCT

This pamphlet was designed to be printed and folded
dow the middle to form a leaflet. Additional
information regarding CAP Aircrew Professionalism,
this Code of Conduct, and recommended practices, 3
well a3 an opportunity to record your commitment to
these principles can be found at
<www gocivilairpatrol. cons>.

CivIL AIR PATROL
PROFESSIONAL PRINCIFLES

1. GENERAL RESPONSIBILITIES OF
AVIATORS

Pilots should:

a. recognize and manage risks effectively,
and use sound principles of risk
management,

b. develop and exercise good judgment and
sound principles of aeronautical decision-
making,

. maintain situational awareness, and
adhere to prudent operating practices
and personal operating parameters (e.g.,
minimums),

. seek excellence in airmanship,

liss,

act with responsibility and courtesy, and
adhere to applicable laws and
regulstions.

aspire to profess

m o oa

IL PASSENGERS AND PEOPLE ON THE
SURFACE

Pilots should:

3. maintain passenger safety first and then
reasonable passenger comfort,

b. manage risk and avoid unnecessary risk
to passengers, to people and property on
the surface, and to people in other
aireraft,

. brief passengers on planned flight
procedures and inform them of any
significant or unusual risk associated
with the flight,

. seck to prevent unsafe conduct by
passengers, and
avoid operations that may alarm,
disturh, or endanger passengers or
people on the surface.

e

and
dsion-

and

H

P ¥ your
these principles can be found at
ivilairpatrol com>.

Aircrew Professionalism

Puerta Rico

—

POST-FLIGHT CHECKLIST
Powered Aircraft ([CVD: 16 Nov 18)

This checklist shall be performed after every flight where the
pilot disembarks the aircraft

EMPENNAGE
CHECK AND NOTE CONDITION OF ALL COMPONENTS
TAIL TIE-DOWN f GUST LOCKS ..........coroecerreerrecciccsesssncneeeee IF REQUIRED

RIGHT WING

CHECK AND NOTE CONDITION OF ALL COMPONENTS

MAIN GEAR CHOCK
WING TIE DOWN weee IF REQUIRED

NOSE

CHECK AND NOTE CONDITION OF ALL COMPONENTS

ENGINE COOLING AIR INLETS ... ~... INSTALL COWLING PLUGS
TOW BAR ceirerenres REMIOVE & STOW

Expectations Commitment

Discipline

ONE CIVIL AIR PATROL, EXCELLING IN SERVICE TO OUR NATION AND OUR MEMBERS! 5



Accountability

e Self
* Peers
* Organization
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Phase Two - Team & i1

RESOURCES (WHO/WHAT?) COMPETENCE/SKILLS/TRAINING

CHECK PILOT
OP3QUALS
WMIRS
AIRCRAFT
FUEL/OIL

EVALUATION PROGRAM MGR

FAA QUALIFIED PILOT

(ASEL, Glider, Balloon}

FAA ACS/PTS
CAP UNIQUE SKILLS

CAP STANDARDIZED PILOT
INDOCTRINATION
w/ MENTORS & RESOURCE

PILOT
FLIGHT
EVALUATION

I

CAP QUALIFIED PILOT
with

APPROPRIATE
ENDORSEMENTS

Crew/Single Pilot Resource Management

CRM SKILLS

METHODS/PROCEDURES (HOW?)

CAPR 70-1 CAP FLIGHT MANAGEMENT
AIRCRAFT CHECKLISTS
AIRCRAFT INFORMATION FILE

OPERATIONS PROCEDURES
EVALUATION PROCESS
EVALUATION CRITERIA
AMNALYSIS & IMPROVEMENT

SUPPORTING PROCESSES

*  AF-APPROVED PROF FLYING
*  SELF-COMDUCT PROF FLYING
*  FAAWINGS

MEASURES/METRICS

CAPF 50 QUESTIOMMNAIRE
70-1 EXAM
NUMBER OF Q/U ITEMS

WEAK AREAS
CURRENCY
PROFICIENCY

1345-1445 Wednesday, 7 Aug

 Decision Making

e Assertiveness
 Mission Analysis

¢ Communication
 Leadership

« Adaptability / Flexibility
e Situational Awareness

MISSION EFFECTIVENESS

Threats

Incident/Accident

TEM is what we do...
...CRM is how we do it

1330-1430 Saturday, 10 Aug
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Phase Three — Organizational = |

e Stan/Eval Program
e Risk Management Policy, Processes and Training
e Knowledge Management
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Stan/Eval Program =4

Standardization/Evaluation Officer

Manages aircrew standardization and evaluation activities. They shall:

Assistthe DO in effectively implementing nationally-standardized programs related to flight
operations, toinclude: pilotindoctrination, training, and proficiency, standardized aircraft g
g

checklists, standardized aircraftinformation files, and applicable operations procedures. >,
Adg” g

Determine if localized operational procedures are required to mitigate risk and/or ensure

adequate aircrew performance; develop and obtain appropriateapproval, when required.

. . i i . ) Standardization/Evaluation Officer
Develop and implement an aircrew evaluation program, to include training, evaluation and Speclalty Track Study Guide

supervision of check pilots/check pilot examiners and evaluation of subordinate unit programs.

Ensure that aircrew evaluation is conducted effectively, reliably and ethically using nationally- ’

standardized evaluation criteria. - %
EVAIL

Review evaluation reports, collect performance data, and provide recommendations regarding I

remediation of deficiencies to leadershipwhen required.

Analyze evaluation data for trends indicating a potential need forimprovement in training,
standardization, and/or evaluation programs. NATIONAL HEADQUARTERS CIVIL AIR PATROL

Maxwell Air Force Base, Alabama
Support planning and execution of CAP Pilot Flight Clinics as a means of continually improving T S e
standardization and evaluation within flight operations.

The standardization/evaluation officer should be familiar with the requirements of the
Standardization and Evaluation Specialty Track; CAP directivesinthe 70 series; FAR Parts 1, 43,
61, 63, 91; and FAA Advisory Circularsin the 61, 63, 91 and 97 series. adividual pilots.
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Operational Risk Management Worksheet

& Printer Friendly Version

CAP AVIATION
RISK ASSESSMENT WORKSHEET This is the worksheet to calculate the score for the Operational Risk Management.
.%.;_f
Duzm Mimion & Sortie ajts
_ _ _ Date Submitted: 6/19/2019 by: Mark S Grant Last Updated: 6/19/2019 by: Mark S Grant
- Mirimal Amzuzad mmiral Eamins izwza Leedreen o= B =
sirfinld]a| ramdinrity sz -Hu::.unl:'.i;d:d.md [ -ﬂ".".'::i; Lamdzd, B o ~ . B -
s | Tl s ne o) et Airfield(s) Familiarity (Planned Departure and Landings including touch and goes) ® Familiar - Have taken off,
o it = landed and taxied at all
[ = = - :
— = Dwy ivil Tasdight ~ righe (e Rmmc ] |-, gt (v e airports in the sortie .
i e [ 1z e planned at least once in
Indux of Tharmal Streza [ Hormel -~ Cauion, . Curgar - 3—?2':-::&??'“: L-:::‘" the IaSt year
[*izar Thart Sckow ) (=ata) 1Lgt) 2 gt asmes cporaliorel sonod LAS00 or dwagras — -
2z = ) Unfamiliar - Have not
e :
— o B o) wm il g T o om0 ug P - e s taken off, landed, and
Guside (ot ) = Wiy £, € o D0 |~ AP/ o i taxied at all airports in
. the sortie planned in the
upartur & Arciual Special VPR [T Pnchacact . = last P
e [ ——— +m 00 A iy 0 a3 300 T e o astyear
i il el sl S e
0 e (2 gl {5 pua} Sre0 sporowsl recuined _ . .
Time of Day @ Day
Mo CeteiTa pormmat of
T - — - st i it O civil Twilight
ey Sl riuiva 30 e 55 »334m 23 a2 20 rmem i [ T e ) Mi ;
ra e i O Night (IFR Rated Pilot)
Nm iw an Sutheired — ; ;
— — = O Night (VFR Rated Pilot)
Tukncti or Landing Gistamcn | Cozaeture remmmy krath L =
[rowy :-l:!nm:.!t_u:-tr_nu_ R
=ta) N - . - - - -
— - a0 s Temperature (F) C to F Conversion (Clicking this link will open up a new tab that you can|77
e — | I ) — then use to convert your Celsius temperatures to Fahrenheit. You will then need to close
S i e e that tab, come back to the ORM worksheet and insert the fahrenheit temperture into the
textbox
e E=
Forocta Londtem. arm tacintac [30-20%] Scasturnc | 0-80%) . N )
[Pmrmsasl or Azpmer=s) e | ‘Wit 1,000 N Within 1,000° | Rmaraa (60 e T
Tundmtara (O Ealm i [E ' rasdarats e ! e T ke Dew Paint T i F
e — _ i me et ew Point Temperature (F) 61
icuntsin Fhing
e I e 1 | o=
e Tl en) Al ] e ey Wind (Knots) ** Enter only the wind speed here, NOT direction™ 8
2000 oL
Filot Exparimnce b ] ':n.-JPIC p:w-v-;mhnﬂvc 4= mohsnnc
et el = — Index of Thermal Stress Normal Zone (<= 90 F)
Wary Fumiliar ramilar —amar

———
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Risk Management & [}

Develop Controls

ID Hazards
policy B = m

« SIRS data robability  Appropriate
e Deliberate o Mishap * Severity RCA
* Organizational Analysis Tool -(Rg;lietilzgggones * Regulatory
Pro ) Operat_lonal » Rank order (HRI) * RA‘_&R
y gram analysis « Training
e Mission \. J L J \_ J
* ACtiVity Hazard Frequency for All Mishap Events (FY16-18)
+ Preflight RAW S
* Flight Release H SOPs
— —
* Real-time MHHHHMHHHH Trng
risk mgmt
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DeSCFUNE
COMMITMENT
AIRCRAFT FAN |INSTRUCTOR LED COURSES/CLINICS MOUNTAIN FLYING & OVER WA | MISCELLANEOUS TOPICS & LINKS FLIGHT SAFETY 1ON AIRCREW PROFESSIONALISM %
ATIONS (Stan/Eval)
Nircraft Fmiha Downloadable Material Mountain Flying Course & Exam AFIMC Briefing Bird Strike Awareness Aviators Model Code of Conduct (PDE
- Provides Instructor Matenals and | CAP eServices (Ops Quals & WMIRS A CAP Safety Beacon N letter Flight Instructors Code of Cenduct (PDF) ms (below)
CAPR 60-2 - CAP Flight Clinics Affairs Informational Videos CAP Flying Risk Management Matrix (ORM-AIF \ART 1552—Flight School Glider Aviat Code of Conduct (PDF)
Aircraft Checklis | CAPP 52-7 Cadet Onentation Flight Syllabus Over-Water Ops & Recon Require | CAP Familiarization Course CAP Safety Website Akl loo,—rhght SChools ider Avialors L.ode of L.onduc
Checklist Apprey | Elight Clinic Attendance Worksheet Over Water Survival Classroom Cc¢ | CAP Pilot Brochure CAP Safety Education ing for Aliens and Others Seaplane Pilots Code of Conduct (PDF)
: Flight Clinic Renad Workehaot —Provides- T E——— — =S EP—Y = P PO =S — n —site or PDE
CAP Cessna Air NFA Powere| i =l O Leaming Management: = |+ > - B L 8| D Chvil Air Fatrol - OPS n. X | £ = x
CAP Cessna Au | Night Flying -
C-172R Fam Takeoff&la « — O @ it/ opr G/ CAP LM W, x B L @ - O @ waw Caprhe G AP CIPSCals Wt raie — % B L e
i - Instructor C o N
gxgsgglgrrlgeﬁ.iiﬁi‘ Takeoff & La| @ Aop B aussdmin 5 CAPPhotos L. goCAP I3 eSemvices I3 Staging L SmeizPremier Y& Servislst ¥ GANC G ForeFightWeb < Tnistr G Gleim m app [ hsAdmin 3 CAPPhotes L goCAP B eSendces 3 Staging L SaeVirPremier Yy Servislst ¥y GAIC @ ForeFlightWeb < Trakstar (3 Gleim v lenu® ‘7':5 n??n:\g,]eir:)d
_ = i Sendces Hewin -
(BN S EEN S E Py Learning Management System o | Sign Out| Kevin E. G OPS Quals - Training Material m - Powered + Glider
A q Home > Modules > Start Course > Course LEssons es to log in)
Aircraft Equipm
CAPR 70-1, CAPF 5 _
Becker DF Pres¢ +a single page.)
Becker SAR-DF | CAP Nationa _
Cockpit F: ure Word or PDF
RHOTHETA SAI OCKpIl Lam re Word or PDF
* Link backto! |1 Tow Bl Deownksad Quiz Thits €xam 15 apphicabhe 1o all pots, S -
CAPF 71 & Per CAPR 701, al application onir . Quizzes
Tow Pilot Cof Manage Courses.
Tow Pilot Re{ Manage ONce you pass the “Generar Exam p E ra lﬂ I uiz-With ROTC
Soaring Safe] Manage L es to log in)
SSA-CAP C: Exam Specifics uiz-Without ROTC
SSA-CAP M ) :es to log in)
Wing Runne ::::: T - Queziiors it uiz - Glider
] question

5 =1 Manage
Glider Fami Manage Cluestions

Blanik L-23

Extend Duration
Glider Chec| crasetoo
Reports

AXIS Course Credit

Letter-GPO

ASK21-Schigm it
L23-Blanik-Chitskali i

SGS 2-22. o

Course Material
SGS 2-32-54 4 - Not Complete

SGS 2-33-50 - Compleled

SGS 2-33-5q

Glider Flight @ - Not Published

M - View Results
ASK-21 - Scll 3 . powniaad

L23 - Blanik
SGS 2-22C -
SGS 2-33 - Schweizer - Flight Ma

Glider Best Practices

L-23 Super Blanik Rigging
* Link back to Web

- Passing Score. 80%

Na Time Limit
hide lesson info

< CAPF S - General Exam
Below is the required CAPF 5 Pows

I this is your last annual exam, ¢
exam.
hide lesson info

» Lesson required before acce

nual

am
n Course (NCPSC)

pecialty Track

fy Guide

nks to WMIRS 1.0)

uctions

OV) Team

s Menu *
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CAPR 70-1
Flight
Management

A\ Civil Air Patrol

INDEXES, REGULATIONS AND MANUALS

All required guidance and forms

- -
712 Series 73 Series

Communications 71 Series Standardizati o) fi
Best practices Aircrew Training 8??5 arl zauon 5 perealons
Links to external resources valuation roceadures

Go To AXIS©O

All training resources, exams, quizzes

73-1 Operations Procedures, Airplane
73-2 Operations Procedures, Glider
73-3 Operations Procedures, Balloon
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Glider Program Initiative

v'Vision and Strategy

v'Regulatory Changes

[ G1: Protect

[ G2: Grow & Sustain G3: Maximize Contribution

: GOALS

v'Best Practices

v'Risk Management
v'Glider Training Mgmt
v'Budgeting

e Goals and Objectives
 Tow Aircraft Evaluation

1A
Deliberate Risk
Management
|
R
1B
RM Compliance

2A
Staffing Level,

IP
4
S

2B
Staffing Level,

N——

O-ride Pilot
| S —
S

2C

Staffing Level,
Launch

p—

2D

Staffing Level,
Other

3A
Availability,

Glider
|
R

3B
Avallability.

Launch Asset

N
3C

Aircraft

Utilization

p—

3D
Cadet Sortie

Allocation

{ OBJECTIVES
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Feedback & Questions
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CIVIL AIR PATROL

(et e
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