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CAPNHQ Stan/Eval Organization
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Agenda

• Aircrew Professionalism Initiative
• Glider Program Initiative
• Feedback and Questions

Cross Functional 
Teams

Implementation 
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The Aircrew Professionalism Initiative

• Phase One - Individual
• Code of Conduct
• Commitment
• Discipline & Accountability

• Phase Two - Team
• Pilot Flight Evaluation Process
• CRM/SPRM

• Phase Three - Organizational
• Stan/Eval Program
• RM Policy, Processes and Training
• Knowledge Management
• Qualifications & Endorsements
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Phase One - Individual
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3836
Expectations Commitment Discipline
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Phase One - Individual

• Self
• Peers
• Organization
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Accountability
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Phase Two - Team
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Crew/Single Pilot Resource Management

CRM SKILLS
• Decision Making
• Assertiveness
• Mission Analysis
• Communication
• Leadership
• Adaptability / Flexibility
• Situational Awareness

1345-1445 Wednesday, 7 Aug 1330-1430 Saturday, 10 Aug
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Phase Three – Organizational

• Stan/Eval Program
• Risk Management Policy, Processes and Training
• Knowledge Management
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Stan/Eval Program
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Risk Management
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ID Hazards

• SIRS data
• Mishap 

Analysis Tool
• Operational 

analysis

Assess Risk

• Probability
• Severity
• Risk categories

(by level)
• Rank order (HRI)

Develop Controls

• Appropriate 
RCA

• Regulatory
• RA&R
• Training

Appropriate RCA

70-1/Supps

No-Go RA&R

SOPs
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Hazard Frequency for All Mishap Events (FY16-18)

Risk Management

• Policy
• Deliberate

• Organizational
• Program
• Mission
• Activity

• Preflight RAW
• Flight Release
• Real-time

risk mgmt
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Knowledge Management
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Improved KM Approach
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71-1 Aircrew Training, Airplane
71-2 Aircrew Training, Glider
71-3 Aircrew Training, Balloon

71-4 AF Approved Prof Profiles
71-5 Self-Conducted Prof Profiles
71-6 Cadet Wings

72-1 Stan/Eval Specialty Track
72-2 Mission Symbols
72-3 Aircraft Checklists
72-4 Aircraft Information File

72-5 Aircrew Evaluation
72-6 Aircrew Evaluation Criteria
72-7 Glider Program Management

CAPR 70-1
Flight 

Management

71 Series
Aircrew Training

72 Series
Standardization 

& Evaluation

73 Series
Operations
Procedures

73-1 Operations Procedures, Airplane
73-2 Operations Procedures, Glider
73-3 Operations Procedures, Balloon

All required guidance and forms

Communications
Best practices
Links to external resources

All training resources, exams, quizzes
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Glider Program Initiative

Vision and Strategy
Regulatory Changes
Best Practices
Risk Management
Glider Training Mgmt
Budgeting
• Goals and Objectives
• Tow Aircraft Evaluation
• Enhanced WMIRS Support
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Feedback & Questions
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