Please complete the following document along with the Survey for staff located on NCSAS.com in the “Helpful Links” section or in the “Related Links” section of the “Activity Director Help” page. Once complete, please upload a copy of this AAR to your Dropbox “5)After-Action Reports & Survey.”  We will place copy of reports received from cadet and staff surveys in the same folder for your viewing as well.  The Dropbox is the one assigned to the activity by NHQ.  If you are using a separate Dropbox and or Google Hangout, etc., please place a copy of the files listed below, as a minimum into the NHQ assigned one.

Curriculum & Continuity
1. Please upload a copy of the final schedule to activity Dropbox under “1)Curriculum-oplan, schedule.” Part of the continuity file
2. Upload a copy of your curriculum to the activity Dropbox under “1)Curriculum-oplan, schedule.” Part of the continuity file.
3. Please upload a copy of a list of internal and external contacts/instructors you may have used.  Part of the continuity file
4. Please provide 5 bullet statements assessing success or major accomplishments of the activity.  These will be used for awards, history and publicity for the activity.
5. Upload 5-10 high quality photos representative of your activity into the dropbox “5)After-Action Report & Surveys” folder.  If possible, include names, ranks and unit of those photographed and a short description of action in the photo.

6. Upload any other documents which would assist future activity staff.
Personnel or Safety Issues

1. Please upload a detailed list of the personnel that attended. (Report from eServices is sufficient.)  Don’t forget to do the “AD Completion Module” to award course credit for attendees.

2. Did you have distinguished graduates?  If “Yes,” please provide their names and CAP IDs. For flight academies, please provide a brief synopsis of each cadet’s ability to continue in a flight training program towards at least a private pilot certification.  This need not be long, maybe one or two sentences per cadet. Also for National Flight Academies indicate which DG is your #1 Grad. 
3. Did any cadet or staff member NOT complete the course? Who and why?
4. Were there any disciplinary problems that you would like to make note of?
5. Post Activity Safety Summary.  Please complete the safety summary located at this link. Attach a copy here and send copy to safety@capnhq.gov as instructed in the attachment.
6. Do any of these events require any follow-up by CAP NHQ, Wing or Unit Commanders?
7. Are there any members of your staff that are deserving of a CAP award (i.e. Meritorious Service or Commanders Commendation? Send CAPF 120  to ncsa@cap.gov.  Contact James if you have questions on policy for accomplishments/time on staff required as baseline for consideration for various awards..
NCSA Future Planning

1. Are you willing to be the Director of this activity next year?
2. If not, do you have a recommendation for activity director?
3. What date(s) and location would you recommend for the next year?
Location:

Date range: start date-end date month, year
Pre Support Staff arrive (day/date): 

Support/Instructors arrive:
Students Arrive: 

Students Depart: 

Post Support Staff depart: 

4. How many slots:


Cadet/Students:
Cadet/Staff:  
Senior Members: 

AF Reserve and/or Air Force Active Duty(if available):
5. Would you change the cost of this activity to the attendees?
6. Does the posted description on the web site accurately describe your activity?
7. Did you provide time in your schedule for participants and staff to complete the online AAR? This is the AAR located online at NCSAS.COM.
8. In a perfect world, what additional support is needed from NHQ?
