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This plan has been developed for Alaska Wing, using the template provided by the Civil Air Patrol National Headquarters to enter Phase I, Resuming 
Regularly Scheduled Meetings.  
 
NOTE: Deviations from the template are authorized, but should be coordinated by contacting the COVID-19 Planning Team at COVID-
19Plans@capnhq.gov.  
 
Plan Coordinator and Point of Contact: _SMSgt Paul Goedert, AKWG Command NCO 
 
Primary Phone: (970) 901-8769 
 
Primary Email:  peterfox1@yahoo.com 
 
Narrative Summary of Coordination and Events To-Date in Alaska Wing: 
 
Alaska Wing has monitored the situation both as a ES partner in the SEOC and as citizens living and working in the communities spread across the 
expanse of the state of Alaska.  Alaska is in a unique situation; we have a total population of 731,500 spread over 63,300 square miles, and have 
lots of room for social distancing.  To date we have had a total of 513 Alaskans tested positive for COVID19 and, sadly, ten have died.  Anchorage, 
our largest city, has 291,500 people and four deaths, our capital city has had two deaths. Due to rapid restrictions placed on travel and public bans 
on gatherings early on, counts have been low and community transmission held at very low levels (Alaska has the lowest number of COVID-19 
cases in the United States).  As a result, our governor has lifted mandates as a part of Alaska COVID Response Phase 3/4 and reopened businesses 
including dining establishments state-wide on 22 May 2020.  Being that AKWG headquarters is on a military base, we have DOD guidelines as well 
as CAP guidelines to adhere to – and the installation has reduced its posture from HPCON C to HPCON B as of 29 May 2020.  AKWG will monitor at 
the local level by borough.  Any changes in status will be reported and risk mitigation measures put in place.  Upon approval from NHQ, the 
AKWG/CC will provide guidance to the unit commanders and staff to reopen unit meetings and activities in accordance with the attached ops plan 
and informational memos.  The AKWG will continuously monitor the evolving situation and will take appropriate action to pause or withdraw 
approval to reopen units on both a systemic and case-by-case basis. 
 
Alaska Wing proposes to enter Phase 1 NLT 10 June 2020 and Phase 2, assuming conditions remain on this positive track on/about 24 June 2020.  

mailto:COVID-19Plans@capnhq.gov
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Phase I: Resuming Regularly Scheduled Meetings 
 

Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

1.1. Verify state government guidance 

currently allows or will allow gatherings 

on the date proposed for resuming 

meetings (Review of overall directives in 

impacted state) 

Maj Sammons 18 May 20 May 20 May Proposed meeting/training resumption 10 June 

2020.  State guidance allows gatherings and is less 

restrictive than CAP Phase 1 guidance. 

1.2. Hold meeting with between Plan 

Coordinator and Health Services Officer 

Maj Sammons 18 May 20 May 20 May Leadership and HSO confer bi-weekly. 

1.2.1. Wing priorities for training events should 

be coordinated 

Lt Col 

MacPherson 

18 May 20 May 20 May Refer to Ops Plan (POC: AKWG/DO) 

1.2.1.1. Check state and local health guidance 

regarding gatherings (Review of each 

jurisdiction impacted by this plan) 

Maj Sammons 18 May 20 May 20 May State guidance allows gatherings and is less 

restrictive than CAP Phase 1 guidance. 

1.2.1.2. Prepare information for subordinate units 

on temperature screening, health 

education, and sanitation 

Maj Sammons 18 May 25 May 24 May See AKWG/CC Memo, includes screening. 

1.2.2 Consult with Wing Legal Officer about 

resuming meetings 

Lt Col Goering 21 May open  AKWG/JA Concurs wioth Ops Plan 

1.2.3 Coordinate with Wing Director of Safety Maj Siebe 20 May 20 May 20 May AKWG/SE Concurs with Ops Plan 

1.2.3.1 Verify proper risk planning tools are 

available to units 

Maj Siebe 20 May 23 May 23 May See AKWG/SE Information Memo 

1.2.3.2 Prepare to communicate with subordinate 

units on Safety-related matters (see 1.7. 

below) 

Maj Siebe 20 may 23 May 23 May See AKWG/SE Information Memo 

1.2.4 Coordinate with Wing Director of Cadet 

Programs 

Capt Bratton 18 May 2 Jun 20 2 Jun 20 See AKWG/CP Information Memo 

1.2.4.1 Prepare recommendations for units 

regarding meeting activities and 

alternatives to maintain optimal distance 

while at meetings 

Maj Sammons 20 May 27 May 25 May See AKWG/CP Information Memo 

1.2.4.2 Prepare bullets for units to incorporate 

when sending messages to parents about 

the resumption of meetings 

Capt Bratton 20 May 27 May 25 May See AKWG/CC & AKWG/CP Information 

Memos 
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Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 

Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

1.3. Have subordinate unit commanders 

verify that local governments do not have 

more restrictive social-distancing 

guidelines than those at the state level 

Maj Sammons 20 May 22 May 22 May No Boroughs have more restrictive guidance that 

AK State, will continue to monitor. 

1.4. Send copy of planning documents to the  

CAP COVID-19 Planning Team at  

COVID-19Plans@capnhq.gov, and copy 

the Region CC to reinstate meetings. 

SMSgt Goedert 20 May 4 Jun 20 4 Jun 20 Accomplished 4 Jun 20 

1.4.1. Briefly describe/ summarize previous 

coordination accomplished 

SMSgt Goedert 20 May 4 Jun 20 4 Jun 20 AKWG staff coordination across directorates to 

research CAP, Federal, DoD and SOA guidance. 

1.4.2. Verify no jurisdictional restrictions are in 

place from State or Local Governments 

Maj Sammons 18 May 22 May 22 May None in place. 

1.4.3. Set date to resume meetings; this is also 

the start of Phase II. 

SMSgt Goedert 18 May  25 May 10 Jun 20 Phase 1 Meeting Start Date; 24 Jun 20 

Phase 2 Meeting Start Date IAW State and CAP 

guidance 

1.5. Receive approval from the CAP COVID-

19 Planning Team to reinstate meetings. 

Plan for one-week lead time. 

SMSgt Goedert 418 May 20 10 Jun 20 TBD Anticipating 10 Jun 20 

1.6. Publish the date that meetings may 

resume to subordinate units 

Colonel McClure 18 May 10 Jun 20 TBD Anticipating 10 Jun 20 

1.7. Task Wing Director of Safety to 

communicate the following to 

subordinate units 

Maj Siebe 18 May 10 Jun 20 TBD Refer to AKWH\G/CC Info memo & SE Plan 

1.7.1. Units will review CAPFs 160, 160S, and 

160HL to be sure COVID-19 risks are 

considered and mitigated 

Unit Commnaders 

Maj Siebe 

20 May 10 Jun 20 TBD Refer to AKWH\G/CC Info memo 

1.7.2. Unit Safety Officers s will emphasize 

continued use of  face coverings, gloves, 

and hand sanitizer, as well as social 

distancing, hand washing and surface 

cleaning/disinfection  

Unit Safety 

Officers 

Maj Siebe 

18 May 25 May 25 May Reviewed as a part of 4 Jun 10 AKWG Command 

& Staff Meeting; refer to AKWG/CC Info memo 

1.8. Task Wing Health Service Officer to 

communicate the following to 

subordinate units: 

Maj Sammons 18 May 25 May 25 May Ref to AKWG/CC & CP memos and attached 

guidance. 

mailto:COVID-19Plans@capnhq.gov
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Phase I: Resuming Regularly Scheduled Meetings (Continued) 
 

Item# Task OPR/Assigned 

Personnel 

Date 

Tasked 

Suspense Date 

Completed 

Notes 

1.8.1. Units will ensure no members or guests 

with a temperature of 100.4 or greater are 

admitted (a temperature at or above 

100.4°F is the CDC recognized point 

where there is a fever). Units will require 

members to take their temperature at 

home or may screen with no-touch 

thermometers prior to entry. 

Unit Commanders 

Maj Sammons 

20 May 10 Jun 20 4 Jun 20 Ref to AKWG/CC & CP memos and attached 

guidance.  Information reviewed at 4 Jun 20 

AKWG Command & Staff meeting and will be re-

iterated at subsequent command and staff 

meetings. 

1.8.2. Educate members on their stratified level 

of risk (i.e., Low-risk vs. High-risk) 

Unit Commanders 

Maj Sammons 

20 May  10 Jun 20 4 Jun 20 Ref to AKWG/CC & CP memos and attached 

guidance.  Information reviewed at 4 Jun 20 

AKWG Command & Staff meeting and will be re-

iterated at subsequent command and staff 

meetings. 

1.8.3. Units perform all appropriate public 

health measures (e.g., social distancing, 

surface cleaning/disinfection, face 

coverings, hand sanitizer, at-home 

temperature check or no-touch 

temperature check prior to entry and 

routine symptom checks)    

Unit Commanders 

Maj Sammons  

20 May 4 Jun 20 TBD Ref to AKWG/CC & CP memos and attached 

guidance.  Information reviewed at 4 Jun 20 

AKWG Command & Staff meeting and will be re-

iterated at subsequent command and staff 

meetings.   

1.9. Task Wing Director of Cadet Programs 

to communicate the following to 

subordinate units: 

Capt Bratton 22 May 27 May 4 Jun 20 Ref to AKWG/CP memos and attached guidance. 

1.9.1. Units identify ways to meaningfully 

engage and fully participate in meetings 

without formations, drill, or other close-

distance activities 

Capt Bratton 

Unit Commanders 

22 May 27 May 26 May Ref to AKWG/CP memos and attached guidance. 

1.9.2. Units draft a local message to parents to 

inform them about what CAP is doing to 

keep Cadets safe while they participate 

Capt Bratton 

Unit Commanders 

22 May 27 May 25 May Ref to AKWG/CP memos and attached guidance. 

 



  
 

  

 

4 Jun 20 

 

MEMORANDUM FOR RECORD 

 

FROM:  AKWG/CC 

 

SUBJECT:  COVID-19 Remobilization Operations Plan (Phase 1) 

 

1. Participants: All AKWG units for the period directed by the AKWG/CC.  

 

2.  Situation:  Pandemic Threat 

 

a.  COVID-19 is a novel coronavirus that has caused a global outbreak and associated public 

health declarations including social distancing, protective equipment, and an increased focus on 

hygiene. Because of the variation in impacts and legal restrictions across the various states, there 

is no one-size-fits-all response for the Civil Air Patrol to use in this situation. The Centers for 

Disease Control and Prevention has published a general FAQ about this disease on their website: 

https://www.cdc.gov/coronavirus/2019-ncov/faq.html. 

 

b.  Federal, state and local governments will continue to enact proactive steps that slow the 

spread of the disease, while carefully balancing other considerations for easing restrictions. The 

potential for disease resurgence and breakouts will likely necessitate the need to implement 

further restrictions or retrograde to earlier phases. 

 

3.  CAP Organizations and Government Partners 

 

a.  HQ CAP Mission: Civil Air Patrol Wing Commanders will proactively make their Wings 

ready to resume operations in accordance with CAP, local, state, and federal guidance. A phased-

approach, based on the White House "Opening Up America Plan" will help align efforts across 

Wings and Regions, and communicate where personnel are in the process to returning to a post-

COVID-19 "normal" operations tempo. 

 

b.  State and local governments: On 22 May 2020, the State of Alaska lifted restrictions on 

businesses and moved into Phase 3/4 of recovery.   

 

4.  Mission - On order, Alaska Wing will transition to “Phase 1” operations at the local level in 

order to deliberately and incrementally increase operating capacity on the way to resuming 

normal operations and fulfilling our three congressionally-chartered missions. Alaska Wing 

squadrons are the main effort and wing staff are in support. 

 

HEADQUARTERS ALASKA WING 
CIVIL AIR PATROL 

AUXILIARY OF THE UNITED STATES AIR FORCE 

PO BOX 6014 JBER AK 99506-6014 

OFFICE 907.551.3147  FAX 907.202-8361 



5.  Execution 

 

a.  Commander's Intent - Execute disciplined initiative at the squadon level, in alignment with 

federal, state, and local orders, to resume Phase 1 meetings, training, and activities for low-risk 

personnel while mitigating the risk of COVID-19 transmission to the maximum practical extent. 

 

b.  Commander's Critical Incident Reports (CCIRs): 

  

i. Any Alaska Wing CAP member tests positive for COVID-19. 

 

ii. Any Alaska Wing CAP members are exposed to COVID-19 while performing CAP duties or 

attending a CAP activity. 

 

iii.  The hospitalization of an Alaska Wing CAP member as a result of COVID-19. 

 

iv.  Death of any Alaska Wing CAP member of known or suspected COVID-19 infection. 

 

c.  End State: Phase 1 activities are on-going with minimal COVID-19 transmission risk to CAP 

members and the wing is postured for Phase 2 transition once CAP orders allow. 

 

6.  Concept of Operation 

 

a.  Implementation of Phase 1: Select low-risk staff, activities involving less than 10 personnel 

 

i.  In accordance with HQ CAP "Remobilization of the Membership" planning tools, Alaska 

Wing units and staff are authorized to conduct meetings and training activities (< 4 hours in 

duration) for select low-risk personnel. Self-identified low-risk category members may return to 

meetings as long as groups are less than 10, social distancing and wearing cloth face coverings 

are in effect, hygiene/health status checks through questions and temperature checks are 

performed, and public health reminders are in place.  Larger, single-day activities will only be 

allowed in Phase II, and overnight activities will not be permitted until Phase III. Meanwhile, 

wing members can begin their planning in anticipation of future entry into those Phases. 

 

ii. Mission-essential aircrew procedures are published in the attached AKWG/CC COVID19 

Operations memo dated 27 Mar 20.  All single-pilot and two-person crew training and 

proficiency flights may resume for self­identified low-risk individuals. Crew members will wear 

face coverings if unable to maintain social distancing guidelines and disinfect the aircraft 

between sorties. Allowed flight activities include: all single pilot proficiency flights, flight 

evaluations, 2-person crew training and proficiency, dual instruction (assuming all members are 

low-risk and all flight operations are in low-risk areas), and cadet flight training. The following 

flight activities are not allowed at this time: cadet orientation flights and all non-essential flights 

with a crew of 3 or more. 

 

b.  Support agencies: Wing staff will provide support to squadrons as appropriate. State and local 

COVID-19 restrictions will be continuously monitored for status changes affecting local 

operations. 



 

 

 

 

7.  Tasks 

 

a.  Squadron commanders will approve all unit activities and meetings involving more than 2 

CAP members at least 48 hours in advance.  

 

b.  Units will maintain attendance records for all approved activities for a minimum of 6 months 

to facilitate contact tracing, if required. 

 

c.  One-on-one activities (both ground and flight) and single pilot flight operations are allowed 

without explicit squadron commander approval. 

 

d.  Members will follow the HQ CAP guidelines for PPE wear, social distancing, cleaning, 

temperature and hygiene monitoring, etc., at all times. 

  

e.  Any CAP member will immediately notify AKWG/CC of any CCIR within 2 hours. 

 

8.  Administration and Logistics - None 

 

9.  Command and Signal 

 

a.  Signal 

 

i.  The Alaska Wing command and key staff will meet weekly via GoToMeeting (normally 

Mondays at 0900) to assess wing operations and changes to state and local restrictions. 

 

ii.  Squadron Commanders are welcome to listen in on the weekly calls, and are expected to 

attend the regularly scheduled Command & Staff meeting each month. 

 

iii.  CCIRs will be reported via phone call to Col John Rhoades at 719-358-0998. 

 

b.  Command 

 

i.  The normal chain of command and reporting procedures are in effect. 

 

ii.  To facilitate the planning and execution of remobilization, the AKWG Remobilization 

Planning Team (RPT) has been established to continually assess the situation and recommend 

phase changes to the command staff. In addition, the RPT is responsible for developing and 

publishing OPLANS, procedures, and briefing materials to assist squadrons and staff in 

messaging the remobilization. The members of the RPT are: 

 

AKWG/CCA (Team Lead): SMSgt Paul Goedert 

 



AKWG/DO: Lt Col Derk MacPherson 

 

AKWG/CP: Capt Liz Bratton 

 

AKWG/SE: Maj Carl Siebe 

 

AKWG/JA: Lt Col Stuart Goering 

 

AKWG/ Health Services Officer: Maj Stephen Sammons 

 

 

 

//signed//4 Jun 20// 

KEVIN A. McCLURE, Colonel, CAP 

Commander 

 

 

1 Attachment: AKWG/CC COVID19 Operations memo dated 27 Mar 20 
 

Distribution: 
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4 June 2020  

   

 
LETTER OF INFORMATION FOR ALASKA WING MEMBERS AND FAMILIES 

 

FROM: AKWG/CC 

 

SUBJECT: COVID-19 Meeting Safety Plan 

 

1.  Civil Air Patrol National Headquarters has provided guidance to resume meetings.  The safety 

of our members and our volunteers will always remain our top priority. 

 

2.  We have a three-phase process for resuming CAP in-person activities. State and local 

guidelines are being monitored daily. We will continue to monitor Federal, State and Department 

of Defense health guidelines, communicate recommendations, and prepare our wing for each 

phase.  

 

3.  Alaska Wing has been approved for “Phase 1” operations, including in-person meetings for 

mission critical personnel and command personnel, as well as self-identified low-risk members 

who may resume activities following the safety criteria below: 

 

1. Meeting in-person must be 10 or less members including supervising parent sponsor 

2. Guests are not allowed or must remain outside of the meeting area 

3. Touch-free temperatures must be taken prior to entering the meeting area. An 

alternate is for members to take their temperature at home and report the temperature 

upon sign in. 

4. Attendance log is mandatory and must be saved for future review. 

5. Frequent hand washing, use of sanitizer, and sanitizing wipes must be used during the 

meeting activity. 

6. Members must always wear face masks while performing CAP duties unless and 

underlying heath condition as exempted from the requirement. 

7. Members may be asked about general symptom related to COVID-19 prior to a 

meeting. If members show or report any symptoms, they may be asked to not attend 

the meeting for the safety of themselves and others. 

8. If members are in a high-risk medical category, they are encouraged to not resume in-

person activities during Phase 1  . 

9. Aviation activities are limited to mission-essential operations and; flight evaluation, 

crew proficiency flying and dual instruction, assuming all members are low risk and 

the flight is conducted in low-risk areas. 

 

4.  Phase 1 does not include weekend activities, overnight activities, or gathering in groups larger 

than 10 members, even if members can adequately distance themselves. 



 

 

 

5.  As we remobilization we will continues to monitor CAP, Federal, State of Alaska and local 

guidelines.  We may progress to further phases of the plan, or regress to a more restrictive 

posture based on changing conditions. 

 

6.  It is important through these challenging times that we stay connected. Your safety is our top 

priority as we take on our emerging missions – and your health, safety and welfare will continue 

to drive our wing’s decision making.  

 

7.  I thank you for your patience and understanding. 

 

 

 

       //Signed//4 Jun 20// 

KEVIN A McCLURE, Colonel, CAP 

Commander 
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4 June 2020  

   

 

MEMORANDUM FOR AKWG SQUADRON COMMANDERS AND SAFETY OFFICERS   

 

FROM: AKWG/SE 

 

SUBJECT: COVID-19 Required Safety Review 

 

1.  In preparation for Phase1 of the AKWG Remobilization Plan, and in accordance with the 

AKWG/CC’s guidance published in his memo dated 4 Jun 20, all squadrons will review the 

following documents as identified in CAPR 160-1, Para 3.3 to ensure all COVID-19-related risks 

at future unit activities are considered and mitigated: 

 

a. CAPF 160-Deliberate Risk Assessment Worksheet 

b. CAPF 160S-Real Time Risk Assessment Worksheet 

c. CAPF 160HL-Hazard Listing Worksheet 

 

2.  Unit commanders and safety officers will also identify resources for use in conducting 

activities in this increased health and safety posture, and must be prepared for a potential return 

of increased risk. These resources include but are not restricted to the following: no-touch 

thermometers, face masks, gloves, hand sanitizer and surface disinfectant.  Please contact me at 

carl.siebe@akwg.cap.gov if you have any questions or concerns, or if I can assist you in any 

way. 

 

 

 

       //signed//4 Jun 20// 

       CARL F. SIEBE, Maj, CAP 

Director of Safety 
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4 Jun 20 

 

MEMORANDUM FOR  AKWG CADET PROGRAM OFFICERS  
 

FROM: AKWG/CP 
 

SUBJECT: COVID-19 Safety Plan for Cadets 

 

1.  The Wing Commander has released information to our members on the Phase 1 

remobilization plan for Alaska Wing, and is commmmitted to ensuring we take appropriate 

measures to keep our cadets safe while they participate in CAP activities. 

 

2.  “Phase 1” means for Alaska Wing: In-person meeting for mission critical personnel and 

command personnel may resume following safety criteria 

 

a.  Meeting in person must be 10 or less members including supervising parent sponsor 

b. Guests Are not allowed or must remain outside of the meeting area 

c. Touch free temperatures must be taken prior to entering the meeting area An alternate 

is for members to take their temperature at home and report the temperature upon sign 

in. 

d. Attendance log is mandatory and must be saved for future review. 

e. Frequent hand washing, use of sanitizer, and sanitizing wipes must be used during the 

meeting activity. 

f. Members must always wear face masks while performing CAP duties unless and 

underlying heath condition as exempted from the requirement. 

g. Members may be asked about general symptom related to COVID19 prior to a 

meeting. If members show or report any symptoms, they may be asked to not attend 

the meeting for the safety of themselves and others. 

h. Cadets in high-risk medical category, you are encouraged to not resume in person 

meeting at Phase 1   

 

3.  Phase 1 does not include resuming normal squadron meeting even if meeting would remain 

under 10 cadets.  Phase 1 does not include weekend activities, overnight activities, or gathering 

in groups larger than 10 members, even if members can adequately distance themselves. 

 

4. Your safety is our top priority and that will continue to drive Alaska Wing decision making.  

 

5.  As we progress to Phase 2  and allow larger in-person meetings, you can plan for various 

change in meeting formats which will include the item listed for Phase 1 and will add the 

following; 

 

a. Drill to be held at double arm interval 

b. Meeting to occur outdora as much as possible 



ALASKA WING 
United States Air Force Auxiliary 

Bldg 16322, 37th St 

Elmendorf AFB, AK 99506-3915 
 

 

c. Group of ten to be separated by at least 150 feet. 

d. O-rides to include the wearing of face maska and sanitizing internal aircraft sufaces 

after each flight. Preflight check and ground school to maintain social distancing 

whenever possible. 

 

6.  Your dedication and commitment to the cadt program and specifically the cadets is 

commendable thank you for your patience and understanding. 

 

 

 

       //signed//4 Jun 20// 

       ELIZABETH M. BRATTON, Capt, CAP 

       Director of Cadet Programs 

 

 

 






