Civil Air Patrol
Analysis of Wing Financial Reports in QuickBooks

Civil Air Patrol uses the QuickBooks accounting program for financial accounting at the wing level.  QuickBooks is a user-friendly program that provides information to users in the form of financial reports.  Assuming accurate financial transaction posting, these reports are very informative and the information provided can be very beneficial for those who make wing-level financial decisions.  Typically the wing finance committee is tasked with making financial decisions and managing finance operations.
The QuickBooks financial reports addressed in this module include:
· Profit & Loss 
· Balance Sheet 

· Profit & Loss Budget vs Actual

· Accounts Receivable (A/R) Aging Detail

· Accounts Payable (A/P) Aging Detail

No one report provides a complete picture of wing finance.  All of the above reports should be analyzed to obtain an understanding of the wing’s current financial situation.  The steps on the following pages will help financial report viewers with their analysis.  Sample reports follow each section.  Any of the reports can be requested from your wing administrator or director of finance at any time.  Any finance committee member can also have access to QuickBooks which will allow you to run the reports on your own.  
Profit & Loss Report
This report shows revenue and expense activity for the date range of the report.  The normal date range for analysis will be “This Fiscal Year” or “This Fiscal Year-to-date” and this report should be reviewed at every wing finance committee meeting.  Steps to analyze this report include:
· Go to the bottom of the report and note net income.  This will indicate if your wing is currently in a profit or loss situation for the period covered by the report. See sample report.
· Scan revenue and expense accounts listed.  Question listed accounts that seem unusual.  Example:  Report shows rent expense but wing has no rental facilities.

· Scan revenue and expense account balances.  Request account detail for any account balance that seems unusually high, unusually low or out of the ordinary.  The account detail will show all transactions that make up the account balance in the report.

· Question any negative numbers.  Negative numbers are unusual and may indicate a posting error.  See sample report.
· Note any posts to QuickBooks lead accounts.  Transactions should never be posted to lead accounts.  Lead account posting is evident by an account with the label “other” added to the lead account name and will be the lowest account listed in the subaccounts.  It will also have the same account number as the lead account.  See sample report.    
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Profit & Loss

Accrual Basis October 2012 through September 2013

Income
5100000 - Revenues from Activities
5225200 - Flight Activities/Member Flying
5225201 - Aircraft Minor Maintenance

Total 5225200 - Flight Activities/Member Flying

Total 5100000 - Revenues from Activities

5240000 - Fundraising Income
5240300 - Other Fundraising Income

Total 5240000 - Fundraising Income

5400000 - Other Revenues and Gains
5412000 - Contributions
5412010 - Contributions - Unrestricted
5412011 - Contrib - Unrestricted - Cash

Total 5412010 - Contributions - Unrestricted

5412020 - Contributions - Restricted
5412021 - Contrib - Restricted - Cash

Total 5412020 - Contributions - Restricted

Total 5412000 - Contributions
5424100 - Material & Supply Sales
Total 5400000 - Other Revenues and Gains

6300000 - From National Headquarters
6310000 - From NHQ - Funded Flying
6310200 - Aircraft Fuel
6310220 - SAR Actual Missions
6310230 - SAR Training Missions
6310280 - Cadet Orientation Rides

Total 6310200 - Aircraft Fuel

6310300 - Miscellaneous
6310320 - SAR Actual Missions
6310330 - SAR Training Missions

Total 6310300 - Miscellaneous

Total 6310000 - From NHQ - Funded Flying

6313000 - From NHQ - A/C & Veh. Major Mx
6313020 - Vehicle Reimbursable Maint

Total 6313000 - From NHQ - A/C & Veh. Major Mx
Total 6300000 - From National Headquarters

Total Income

Expense
7600000 - Mission Expenses
7697000 - Aircraft Fuel

Total 7600000 - Mission Expenses

7700000 - Supplies
7700100 - Supplies

Total 7700000 - Supplies

7800000 - Telephone & Communication
7810000 - Telephone & Communication
7813000 - Internet Fees

Total 7800000 - Telephone & Communication

Oct 12 - Sep 13

206.12
206.12

206.12

11.00

11.00

2,020.44
2,020.44

-90.64 |Negative number likely error

-90.64
1,929.80
404.75
2,334.55
891.28
5,323.08
1,728.63
7,942.99
29.20
1,693.34
1,722.54
9,665.53
850.95
850.95
10,516.48
13,068.15
621.45
621.45
116.01
116.01
70.37
116.93
187.30
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Profit & Loss
Accrual Basis October 2012 through September 2013

Oct 12 - Sep 13

8000000 - Occupancy Expenses

8010000 - Rent 763.87
8015000 - Utilities 252.74
8085000 - Other Facility Expenditures 20.00
8000000 - Occupaney Expenses - Other 315 [Posted fo lead account |
Total 8000000 - Occupancy Expenses 1,075.76
8100000 - Maintenance Expenses
8120000 - Vehicle Maintenance 850.95
Total 8100000 - Maintenance Expenses 850.95
8310000 - Travel 150.54
8505000 - Conferences, Conv & Meetings
8530000 - Miscellaneous Wing Events 460.58
Total 8505000 - Conferences, Conv & Meetings 460.58
8700000 - Insurance 675.00
9300000 - Other Expenses
9304000 - Credit Card Expense 3.00
Total 9300000 - Other Expenses 3.00
Total Expense 4,140.59
Net Income 18,921.56 [Shows current profit
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Balance Sheet
This report shows balance sheet account balances as of a specific date.  The normal report date for analysis should be “Today” unless a previous report is needed for comparison or other purposes.  It should be noted that balance sheet accounts do not reflect revenue and expense activity although net income is included in the Equity section.  Common balance sheet accounts for CAP wings are Cash, Accounts Receivable, Prepaid Expense, Fixed Assets, Accounts Payable and Equity.  Your wing may have additional balance sheet accounts.  This report should be reviewed at every wing finance committee meeting.  Steps to analyze this report include: 
· Ensure all wing bank accounts are included.

· If Unidentified Deposits are listed as a subaccount of the consolidate unit checking account, determine if it is time to distribute those funds per CAPR 173-1 para 11r.

· Do Accounts Receivable and Accounts Payable balances appear reasonable?
· Review Temporarily Restricted Net Assets.  Understand what the restrictions are and whether they still exist.

· Review Total Equity.  This is the total of net assets combined with current year profit or loss.  It is one indication of whether or not a wing is financially stable.
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Balance Sheet
As of October 30, 2012

Accrual Basis

Oct 30,12
ASSETS
Current Assets
Checking/Savings
1016000 - Cash in Bank - Checking
1016100 - General Checking
1016110 - General Checking - Wing Funds 185,072.20
1016115 - Cadet Programs 11,259.69
Total 1016100 - General Checking 196,331.89
1016300 - Checking - Unit Funds
1016031 - Unit 1 17,807.14
1016032 - Unit 2 10,823.61
1016033 - Unit 3 11,825.21
1016034 - Unit 4 16,536.38
1016035 - Unit 5 14,941.51
1016036 - Unit 6 10,690.23
Total 1016300 - Checking - Unit Funds 82,624.08
Total 1016000 - Cash in Bank - Checking 278,955.97
1098000 - Savings & Temp Cash Investments
1098100 - Savings Accounts
1098110 - Wing Savings Account 14,326.89
1098120 - Savings - Unit Funds
1098402 - Unit 2 7,684.23
1098403 - Unit 3 14,312.49
1098404 - Unit 4 4,754 .81
1098405 - Unit 5 5,978.77
1098406 - Unit 6 15,111.02
Total 1098120 - Savings - Unit Funds 47,841.32
Total 1098100 - Savings Accounts 62,168.21
1098200 - Certificate of Deposit
1098220 - CDs - Units
1098223 - Unit 1 15,261.80
1098225 - Unit 2 10,451.22
1098231 - Unit 3 5,000.00
1098232 - Unit 4 10,000.00
1098233 - Unit 5 10,000.00
Total 1098220 - CDs - Units 50,713.02
Total 1098200 - Certificate of Deposit 50,713.02
Total 1098000 - Savings & Temp Cash Investments 112,881.23
Total Checking/Savings — All accounts
Accounts Receivable included?
1110000 - Accounts Receivables
1120000 - Accounts Receivables [ |Reasonable? |
Total 1110000 - Accounts Receivables 223217
Total Accounts Receivable 223217
Other Current Assets
1400000 - Investments
1410000 - Investments - Unrestricted
1415000 - Investments - Units
1415100 - Unit 1 Investment Account 20,453.35
Total 1415000 - Investments - Units 20,453.35
Total 1410000 - Investments - Unrestricted 20,453.35
Total 1400000 - Investments 20,453.35
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Balance Sheet
As of October 30, 2012

Accrual Basis

Oct 30,12
1441000 - Investment Valuation Allowance -2,611.90
Total Other Current Assets 17,841.45
Total Current Assets 411,910.82
Fixed Assets
1500000 - Fixed Assets
1520000 - Fixed Assets - Bldg & Improve
1520010 - Unit 3 Building 317,867.21
Total 1520000 - Fixed Assets - Bldg & Improve 317,867.21
1525000 - Accum Deprec - Bldg & Improve -50,483.17
Total 1500000 - Fixed Assets 267,384.04
Total Fixed Assets 267,384.04
TOTAL ASSETS 679,294.86
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2015000 - Accounts Payables 11,903.00 [Reasonable?
Total Accounts Payable 1,903.00
Total Current Liabilities 1,903.00
Total Liabilities 1,903.00
Equity
3000000 - Net Assets
3005000 - Current Year Net Assets
3015000 - Net Assets - Unrestricted 652,418.40 — . -
3025000 - Net Assets - Temp Restricted [Restriction still valid? |
Total 3005000 - Current Year Net Assets 668,464.30
Total 3000000 - Net Assets 668,464.30 e
Net 1 002755 Agrees with
et Income
P&L Report
Total Equity 677,391.86
TOTAL LIABILITIES & EQUITY 679,294.86

Page 2





Profit & Loss Budget vs Actual
This report will show actual revenue and expense information in the left column as it compares to budgeted revenue and expense in the next column.  The variances that exist between actual amounts and budgeted amounts are shown in the next two columns in both dollar amount and percentage variances.  The preferred date range for this report is “This Fiscal Year.”  CAPR 173-1 requires budgets to be reviewed at least quarterly and revisions made if necessary to maintain a realistic balanced budget situation.  The quarterly budget review does not mean a review of a particular quarter, but rather a year to date review performed at least quarterly.  This report should be reviewed at every wing finance committee meeting.  Considerations when reviewing this report are:
· Is our budget a balanced budget as required by CAPR 173-1?  View the “Net Income” at the bottom of the report in the Budget column.  It should be zero.

· The budget is shown for the whole year.  What percentage of the year is complete?  The sample report below only shows actual amounts for October.  Since the end of October is approximately 8% into the year, the variances noted should be viewed with that in mind.  The report indicates that the wing has acquired 14.3% of its annual budgeted revenue and has spent 5.8% of its annual budgeted expense.  That means after one month into the year, the wing is in a favorable budgeted revenue position since actual revenues are above the 8% mark.  The wing is also in a favorable budgeted expense position since actual expenses are below the 8% mark.  This does not suggest the need for a budget revision after one month.  A quarterly review will give a better indication if a revision is necessary.  Keep in mind the time of year and your location when doing your analysis.  Some months are much more active from an activity standpoint in most wings.
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Accrual Basis

Sample Wing Civil Air Patrol
Profit & Loss Budget vs. Actual
October 2012 through September 2013

Oct 12 - Sep 13 Budget $ Over Budget % of Budget
Income
5010000 - Revenues From Govt Contracts

5060000 - State Appropriation 0.00 17,000.00 -17,000.00 0.0%

5080000 - Govt Contrib - Unrestricted 0.00 2,500.00 -2,500.00 0.0%
Total 5010000 - Revenues From Govt Contracts 0.00 19,500.00 -19,500.00 0.0%
5100000 - Revenues from Activities

5223200 - Senior Activities

5223201 - Activity 1 0.00 6,300.00 -6,300.00 0.0%
Total 5223200 - Senior Acti 0.00 6,300.00 -6,300.00 0.0%
5224200 - Cadet Activities

5224201 - Encampment 0.00 10,000.00 -10,000.00 0.0%
Total 5224200 - Cadet Activities 0.00 10,000.00 -10,000.00 0.0%
5224300 - Combined Sr & Cadet Activities

1 0.00 1,200.00 -1,200.00 0.0%

Total 5224300 - Combined Sr & Cadet Activities 0.00 1,200.00 -1,200.00 0.0%

5225200 - Flight Activities/Member Flying

5225201 - Aircraft Minor Maintenance 206.12 5,000.00 -4,793.88 4.1%

5225202 - Aircraft Fuel 0.00 5,000.00 -5,000.00 0.0%

Total 5225200 - Flight Activities/Member Flying 206.12 10,000.00 -9,793.88 2.1%
Total 5100000 - Revenues from Activities 206.12 27,500.00 -27,293.88 0.7%
5240000 - Fundraising Income

5240100 - Wreaths Across America 0.00 2,000.00 -2,000.00 0.0%

5240300 - Other Fundraising Income 11.00 1,000.00 -989.00 1.1%
Total 5240000 - Fundraising Income 11.00 3,000.00 -2,989.00 0.4%
5310000 - Revenue from Dues

5310010 - Member Dues

5310011 - From NHQ 0.00 8,000.00 -8,000.00 0.0%

5310012 - From Members 0.00 2,000.00 -2,000.00 0.0%

Total 5310010 - Member Dues 0.00 10,000.00 -10,000.00 0.0%

5342000 - Member Contributions - From NHQ 1,903.00
Total 5310000 - Revenue from Dues 1,903.00 10,000.00 -8,097.00 19.0%
5400000 - Other Revenues and Gains

5410000 - Interest Income 0.00 500.00 -500.00 0.0%

5412000 - Contributions

5412010 - Contributions - Unrestricted

5412011 - Contrib - Unrestricted - Cash 2,020.44 5,000.00 -2,979.56 40.4%
Total 5412010 - Contributions - Unrestricted 2,020.44 5,000.00 -2,979.56 40.4%
5412020 - Contributions - Restricted

5412021 - Contrib - Restricted - Cash -90.64

Total 5412020 - Contributions - Restricted -90.64

Total 5412000 - Contributions 1,929.80 5,000.00 -3,070.20 38.6%

5424100 - Material & Supply Sales 404.75 1,000.00 -595.25 40.5%
Total 5400000 - Other Revenues and Gains 2,334.55 6,500.00 -4,165.45 35.9%
6210000 - Special Events

6212000 - Wing Conference Registration 0.00 5,000.00 -5,000.00 0.0%

6214000 - Unit Events 0.00 1,000.00 -1,000.00 0.0%
Total 6210000 - Special Events 0.00 6,000.00 -6,000.00 0.0%
6300000 - From National Headquarters

6310000 - From NHQ - Funded Flying

6310200 - Aircraft Fuel

6310220 - SAR Actual Missions 891.28 5,000.00 -4,108.72 17.8%

6310230 - SAR Training Missions 5,323.08 10,000.00 -4,676.92 53.2%

6310280 - Cadet Orientation Rides 1,728.63 5,000.00 -3271.37 34.6%
Total 6310200 - Aircraft Fuel 7,942.99 20,000.00 -12,057.01 39.7%
6310300 - Miscellaneous

6310320 - SAR Actual Missions 29.20 1,000.00 -970.80 2.9%

6310330 - SAR Training Missions 1,693.34 3,000.00 -1,306.66 56.4%

Total 6310300 - Miscellaneous 1,722.54 4,000.00 -2,277.46 43.1%
Total 6310000 - From NHQ - Funded Flying 9,665.53 24,000.00 -14,334. 47 40.3%
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103012 Profit & Loss Budget vs. Actual
Accrual Basis October 2012 through September 2013
Oct 12 - Sep 13 Budget $ Over Budget % of Budget
6313000 - From NHQ - A/C & Veh. Major Mx
6313015 - Consolidated Mx Ferry Flights 0.00 5,000.00 -5,000.00 0.0%
6313020 - Vehicle Reimbursable Maint 850.95 3,000.00 -2,149.05 28.4%
Total 6313000 - From NHQ - A/C & Veh. Major Mx 850.95 8,000.00 -7,149.05 10.6%
6320000 - From NHQ - Other
6320100 - Miscellaneous 0.00 500.00 -500.00 0.0%
Total 6320000 - From NHQ - Other 0.00 500.00 -500.00 0.0%
Total 6300000 - From National Headquarters 10,516.48 32,500.00 -21,983.52 324%
Total Income 14,971.15 105,000.00 -90,028.85 14.3%
Expense Over 8% revenue
7100000 - Awards & Grants to Individuals
7120000 - Awards 0.00 1,000.00 -1,000.00 0.0%
7135000 - Scholarships 0.00 1,000.00 -1,000.00 0.0%
Total 7100000 - Awards & Grants to Individuals 0.00 2,000.00 -2,000.00 0.0%
7600000 - Mission Expenses
7696000 - Vehicle Fuel 0.00 10,000.00 -10,000.00 0.0%
7697000 - Aircraft Fuel 2,524.45 30,000.00 -27,475.55 8.4%
Total 7600000 - Mission Expenses 2,524.45 40,000.00 -37,475.55 6.3%
7700000 - Supplies
7700100 - Supplies 116.01 3,000.00 -2,883.99 3.9%
Total 7700000 - Supplies 116.01 3,000.00 -2,883.99 3.9%
7730000 - Equipment Purchases
7735000 - Equipment 0.00 3,000.00 -3,000.00 0.0%
Total 7730000 - Equipment Purchases 0.00 3,000.00 -3,000.00 0.0%
7800000 - Telephone & Communication
7810000 - Telephone & Communication 70.37 2,000.00 -1,929.63 3.5%
7813000 - Intemet Fees 116.93 2,000.00 -1,883.07 5.8%
Total 7800000 - Telephone & Communication 187.30 4,000.00 -3,812.70 4.7%
7900000 - Postage and Shipping 0.00 1,000.00 -1,000.00 0.0%
8000000 - Occupancy Expenses
8010000 - Rent 763.87 5,000.00 -4,236.13 15.3%
8015000 - Utilities 252.74 2,000.00 -1,747.26 12.6%
8085000 - Other Facility Expenditures 20.00 1,000.00 -980.00 2.0%
8000000 - Occupancy Expenses - Other 39.15
Total 8000000 - Occupancy Expenses 1,075.76 8,000.00 -6,924.24 13.4%
8100000 - Maintenance Expenses
8120000 - Vehicle Maintenance 850.95 3,000.00 -2,149.05 28.4%
Total 8100000 - Maintenance Expenses 850.95 3,000.00 -2,149.05 28.4%
8310000 - Travel 150.54 2,000.00 -1,849.46 7.5%

8400000 - Activities and Encampments

8475000 - Cadet Activities

8475010 - Encampment 0.00 10,000.00 -10,000.00 0.0%
Total 8475000 - Cadet Activities 0.00 10,000.00 -10,000.00 0.0%
8476000 - Senior Activities

8476010 - Acti 1 0.00 4,000.00 -4,000.00 0.0%

Total 8476000 - Senior Activities 0.00 4,000.00 -4,000.00 0.0%

8480000 - Combined Sr & Cadet Activities
8480010 - Activity 1 0.00 1,000.00 -1,000.00 0.0%

Total 8480000 - Combined Sr & Cadet Activities 0.00 1,000.00 -1,000.00 0.0%

Total 8400000 - Activities and Encampments 0.00 15,000.00 -15,000.00 0.0%
8505000 - Conferences, Conv & Meetings

8510000 - Wing Conference Expense 0.00 5,000.00 -5,000.00 0.0%

8530000 - Miscellaneous Wing Events 460.58 3,000.00 -2,539.42 15.4%
Total 8505000 - Conferences, Conv & Meetings 460.58 8,000.00 -7,539.42 5.8%
8700000 - Insurance 675.00 2,000.00 -1,325.00 33.8%
8820000 - Professional Development 0.00 4,000.00 -4,000.00 0.0%
9300000 - Other Expenses

9304000 - Credit Card Expense 3.00
Total 9300000 - Other Expenses 3.00
9306100 - Fundraising Expenses 0.00 1,000.00 -1,000.00 0.0%
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Accrual Basis

9401000 - Expenses w/NHQ
9401020 - Consolidated Minor Maintenance

Total 9401000 - Expenses w/NHQ
Total Expense

Net Income

Sample Wing Civil Air Patrol
Profit & Loss Budget vs. Actual
October 2012 through September 2013

Oct 12 - Sep 13 Budget $ Over Budget % of Budget
0.00 9,000.00 -9,000.00 0.0%
0.00 9,000.00 -9,000.00 0.0%
Under 8%
6,043.59 105,000.00 -98,956.41 5.8%
expense
8,927.56 0.00 8,927.56 100.0%

Balanced Budget
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Accounts Receivable (A/R) Aging Detail
This report shows who owes the wing money but has not yet paid it as of the report date.  The amounts shown are already included in the revenue section of the Profit & Loss report but the cash is not reflected in the Balance Sheet cash section because it has not been received.  It is called an aging report because it lists amounts by the time that has elapsed since the transaction date.  This report should be reviewed at every wing finance committee meeting.  It is important because receivables that are allowed to become too old have diminishing chances of being received by the wing as payments and often end up being written off.  A goal for all wings should be to have no receivables over 90 days old.  Considerations when reviewing this report are:
· Do we have customers who are repeat offenders with overdue receivables?

· Who should be tasked with following up on older aged receivables?

· Do we have leverage to encourage customers to pay?  An example is to ground a pilot who does not pay for proficiency flying in a timely manner.
· Should any old receivables be voided or written off?
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Sample Wing Civil Air Patrol

A/R Aging Detail
As of October 30, 2012

Type Date Name Aging Open Balance
Current
Total Current
1-30
Invoice 9/30/2012 Larry Northfield 30 43.42
Invoice 10/17/2012 John Johnson 13 1,868.00
Total 1 - 30 1,911.42
31-60
Invoice 9/25/2012 John Smith 35 135.59
Invoice 9/25/2012 John Smith 35 98.88
Invoice 9/26/2012 John Smith 34 86.28
Total 31 - 60 320.75
61-90 — n
This is a good report with no
Total 61 - 90 +
> 90 receivables over 90 days old
Total > 90
TOTAL 2,23217
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Accounts Payable (A/P) Aging Detail
This report shows who the wing owes money to but has not paid.  The amounts shown are already included in the expense section of the Profit & Loss report but the cash disbursements are not reflected in the Balance Sheet cash section because they have not been paid.  It is called an aging report because it lists amounts by the time that has elapsed since the bills were created.  This report should be reviewed at every wing finance committee meeting.  It is important because financially responsible wings should satisfy their financial obligations in a timely manner.  A goal for all wings should be to have no payables over 30 days old.  Considerations when reviewing this report are:
· Are any payables over 30 days old and if so, why?
· Should any old payables be voided or written off?
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Sample Wing Civil Air Patrol

A/P Aging Detail
As of October 30, 2012

Type Date Name Aging Open Balance
Current
Total Current
1-30
Bill 10/15/2012 Aircraft Fuel Vendor 1 15 1,050.00
Bill 10/23/2012 Aircraft Fuel Vendor 2 7 853.00
Total 1- 30 1,903.00
31 -60
Tolat -6 This is a good report with no
61-90 payables over 30 days old
Total 61 - 90
>90
Total > 90
TOTAL 1,903.00




