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Undeterred by the extremely thin

C I V I L A I R PAT R O L Martian atmosphere, the helicopter
Ingenuity achieved the first powered
flight on another planet in April 2021.
Cadet alum Rebecca Oppenheim

helped design the blades. W




We've placed the cadets’ core curriculum online. Leadership and aerospace
content for Achievements 1 through 11 will become available on 5 October as
interactive, web-based modules.

Cadet Interactive increases engagement with the leadership and aerospace subject
matter while offering a fun alternative to a written test.

What the Cadets Will Experience. This new, fun format has cadets do some
reading, listen to narration, click hotspots, answer questions, match cards, and
more during the 30 minutes needed to complete each module.

Successful completion of the mod-
SAMPLE SCREENSHOTS L P .
ule satisfies the respective leader-
ship or aerospace promotion

requirement, in lieu of the “old’

Nt P . Temperature, Density, and Lift

Achievement test. However, mile-
stone exams remain closed-book,
multiple-choice exams.

Alternatives. Cadets who lack web
access can still go for the written
tests.

Banking Achievements. To help
cadets whose schedules get busy
during certain months, we're relax-

Character and the Air
Force Tradition

ing the "test banking” rules. Until
now, a C/SSgt could work on
C/TSgt leadership and aerospace
tasks. Now, we'll allow that cadet
to “bank” one Achievement, com-
pleting the C/MSgt tasks, too.

HONOR CREDIT

A new opportunity for cadets
to distinguish themselves

Cadet Interactive’s web-based leader-
ship and aerospace modules will likely
become the cadets’ preferred way to
rank-up. For cadets who want to set
themselves apart from their peers and
demonstrate a solid knowledge of
Learn to Lead and Aerospace Dimensions,
we have a new Honor Credit program.

If a cadet completes both Cadet Inter-
active modules for a given achievement
and completes the traditional written
tests, they earn Honor Credit. EServices
is annotated accordingly. To recognize
these over-achievers, Honor Credit
cadets may affix a silver star to the
respective Achievement ribbon.

Note that Honor Credit applies only to
achievements, not milestone awards,
which remain closed-book exams.

Milestone Exams Tightened MILESTONE AWARD EXAM SUBJECT MATTER
Leadership Aerospace

Here's another reform to the academic side of cadet

life, one the cadets will gratefully receive. Milestone I - Wright Bros. Award  Learn to Lead, Vol. 1 No milestone exam required

Award exam content is slightly adjusted. We've elimi-

nated redundancies. Now, at the end of each phase, the Il - Mitchell Award Learn to Lead, Vol. 2 Aerospace Dimensions, Vols. 1-7

cadet is responsible f?r showing mastery of the subject Il - Earhart Award Learn to Lead, Vol. 3 No milestone exam required

matter presented during that phase. No longer are the

exams cumulative, except at the Spaatz. This adjust- IV - Eaker Award No milestone exam required ~ No milestone exam required

ment should make the promotion system a bit more

friendly to today's generation of over-scheduled cadets.  Spaatz Award Learn to Lead, Vols. 1-4 Aerospace: The Journey of Flight
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CADET PROTECTION

CPP updated for virtual events,

mandatory reporting, & HAAs

Following a strategic review by outside experts, we've
updated CAPR 60-2, Cadet Protection Program. Our goal
for this update was simply to ensure our CPP meets or
surpasses the standard of care for youth organizations.

Child Abuse. Although our strategy is strong, we re-
fined it slightly. For example: (1) We made it explicit
that adult leaders must report if a cadet discloses their
being abused outside of CAP, (2) emphasized the role
grooming plays in abuse, (3) made it clear that abuse
reporters can access channels other than their normal
chain of command, and that CAP’s formal complaint
process provides “whistleblower” protections.

Virtual Spaces. We added CPP standards for virtual
activities. Two-deep leadership remains the norm, but
flexibility is available for virtual breakout rooms.

Weather. Guidance for activities taking place in hot and
cold weather have been moved from CAPR 60-1to the
60-2, without any substantive changes.

High Adventure & Challenge Activities. Guidance on
high adventure activities (HAAs) has also moved from
the 60-1to the 60-2. More importantly, we added a
new activity category, challenge activities (CAs), that
require fewer risk controls than HAAs. We hope that
CAs' easier rules result in units offering more adventure-
based events. Lastly, look for an updated CAPF 60-82,
HAA Authorization.

CPP Training. Training course materials will be updated
this fall to reflect the changes mentioned above.

YOUT

INTERACTIONS
IN A ACTION

PRACTICAL APPLICATIONS FOR YOUTH DEVELOPMENT

CADET PROTECTION

Girl Scout resource will
increase safety &
access to high adventure

High Adventure Activities (HAAs) are highlights of the
cadet experience. Key elements of cadet life such as physi-
cal fitness and character often intersect at HAAs, giving
them incredible potential to make lasting impacts. How can
we increase opportunity while keeping the cadets safe?

Introducing a New Resource. The 2027 Girl Scout Safety
Activity Checkpoints publication includes an extensive list of
adventure-based activities to help local leaders prepare for
a great day and manage risk. When doing a safety plan for
an HAA, local leaders will open the Girl Scout resource,
review the activity-specific checkpoints, and use that infor-
mation to complete their CAPF 160 risk analysis.

Benefits of the Resource. This new document advises local
leaders of what hazards to watch-out for. It suggests adult
/ teen ratios depending on what's involved in a given activ-
ity. A lot of times, CAP relies upon outside agencies and
commercial vendors to provide on-site expertise for HAAs.
The Girl Scout manual discusses what instructor certificat-
ions to ask about when interviewing potential HAA hosts.

Practical Help. Until we obtained this resource, local
leaders were on their own to develop a risk plan using
CAPF 160. If you're not a rappelling expert, how do you
know what the hazards are? This tool from the Girl Scouts
is a big asset in practical information.

Conclusion. Cadets want to push themselves and get their
hands dirty. HAAs and CAs enable us to offer adventure-

based activities safely.




REGULATIONS & SUPPORT DOCUMENTS

Updated Publications Ship to

Squadrons in Fall

The publication updates set for 5 October 2021 will include edits to many familiar
Cadet Programs forms, visual aids, pamphlets and regulations. Watch your
squadron mailboxes for hard copies of the updated New Cadet Guide, Personal
Cadet Tracker (two documents — Phase 1& 2 and Phase 3 & 4), Cadet Super Chart

in poster size, and the new Cyber Defense Module.

CAPP 60-20 New Cadet Guide

The New Cadet Guide has had a photo refresh and now includes Cadet

Interactive and Cadet Welcome Course information. It continues to

include all the things new cadets should know about to plan for their
future including encampment, NCSAs, CadetInvest and so much more.

CAPVA 60-100 Cadet Super Chart

The new Cadet Super Chart reflects all the promotion-based changes

included in the publication update. Replace the old Super Chart in

your host facility with this new updated one to help cadets keep up
with the evolving Cadet Program.

CAPVA 60-101a Personal Cadet Tracker — Phases | & Il
CAPVA 60-101b Personal Cadet Tracker — Phases Il & IV

Cadets will love the new Personal Cadet Trackers that will start ship-
ping with their phase-appropriate Cadet Kits. The trackers are de-
signed to help cadets set goals and know what's next towards their
upcoming promotion. The opposite side has a Cadet Super Chart.
Which side will your cadets tack on their bedroom wall at home?
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Introducing the

Cadet Welcome Course
A new addition on path to Curry

Survey data (see p. 5) shows that cadets
don't know of the fabulous opportunities
available to them through CAP.

The cadet mission is less effective than it
could be because awesome activities like
encampment, NCSAs, and Cadet Wings
are not pulling cadets up toward them,
fueling progress up the ranks.

How can we spread the word? How can
we help cadets and parents know every-
thing that a new cadet ought to know?

Introducing the Cadet Welcome Course,
an extra Cadet Interactive module that
cadets complete during Achievement 1
beginning on October 5th.

The new Cadet Welcome Course, together
with an updated New Cadet Guide, should
increase awareness of CAP opportunities.

Cadet Canon of Aero Pioneers Reevaluated
Lindbergh Achievement redesignated “Achievement 5”

Although Charles Lindbergh's incredible
feat of airmanship as the first to fly solo
nonstop across the Atlantic remains a
milestone in aviation history, his legacy
of racial bias conflicts with CAP's Core
Values.

“We band together to preserve that
most priceless possession,” he wrote
in Reader’s Digest, “our inheritance of
European blood.” That one example of
several untenable statements ought to
churn our stomachs.

Today, American society is taking a
critical look at the personal values —
not merely the accomplishments — of
individuals honored as namesakes for
awards and buildings. This inflection
point led CAP to a similar examination.

Consequently, CAP can longer support
having a cadet achievement named for

Charles Lindbergh. Effective 5 October,
the fifth Achievement is named simply,
"Achievement 5."

Cadets will continue to learn of Lind-
bergh's transatlantic solo flight aboard
the “Spirit of St Louis" asap

art of )

their aviation history |
curriculum. Only the
achievement name is N 2
changed. i l ‘,1 ,
being “unnamed" is not unusual.

Five other achievements stand without
assistance from an aerospace pioneer.
Those vacancies give CAP leaders room
to honor a new generation of aerospace

Achievement 5

pioneers in the years ahead.

Octobe,
2027

Cadet Publication Updates — Fall 2021

Notes

Mailing

CAPC 27 Curry Achievement Certificate New No
CAPR 60-1 Cadet Program Management Major Change No
CAPR 60-2 Cadet Protection Program Major Change No
CAPR 60-3 Cadets at School Program New No
CAPP 60-10 Wing DCP Guide (Feb 2021) New (Posted in Feb 2021) No
CAPP 60-11 CP Officer Handbook & Specialty Track Guide Housekeeping Edits No
CAPP 60-12 Parents” Guide to the CAP Cadet Program Housekeeping Edits Yes
CAPP 60-20 New Cadet Guide Significant Edits Yes
CAPP 60-42 Cadet Wings Administrative Guide New No
CAPP 60-43 Cadet Wings Student Guide Housekeeping Edits No
CAPP 60-74 NCSA Director Guide Significant Edits No
CAPP 60-75 Cadet Competition Significant Edits No
CAPF 60-82 High Adventure Activity Authorization Significant Edits No
CAPF 60-87 Spaatz Award Exam Request New No
CAPF 60-88 Cadets at School Memorandum of Understanding New No
CAPF 60-97 Cadet Reset Agreement New No
CAPF 60-98 Cadet Uniform Inspection Scorecard No change but had been missing from index  No
CAPVA 60-100 Cadet Super Chart Significant Edits Yes
CAPVA 60-101  Personal Cadet Tracker (2 vols.) Significant Edits Yes
N/A Aerospace Dimensions: Cyber Defense (Module 7) New Yes




PROGRAM METRICS

Annual Cadet Survey shows

Cadet Program'’s strong fundamentals
But Cadet KPIs take a hit due to COVID

CAP intends to "develop dynamic Americans
and aerospace leaders,” but how well do we
actually perform?

To answer that question, the National Cadet
Team conducted a formative evaluation of
the CAP Cadet Program. Such an effort
would help CAP, the Air Force, and other
stakeholders make sense of what the Cadet
Program actually achieves. The exercise
would help us improve our work and deliver
great outcomes for cadets and America.

Overview. Three instruments were central
to the evaluation:

Cadet Logic Model. This visual aid depicts
how we produce value for America. It shows
the relationship between pressing social
needs (e.g., aerospace workforce, youth
character formation), CAP's resources, pro-
gram activities, and the results we produce.

Cadet Key Performance Indicators. The KPls
are a set of measures encompassing safety,
enrollment, cadet progression, adult leader-
ship, flying, Core Values behavior, interest in
STEM and military careers, and more.

Youth Experiences Survey 2.0. Scholars devel-
oped this tool to assess what teens obtain
from extracurricular activities, like CAP. It
happens to map nicely to our intended pro-
gram outcomes.

4 YES 2.0 offers benchmarking opportuni-
ties for CAP to compare its performance
against other youth-serving organizations.

4 Three groups of people were surveyed,
giving us a near 360° perspective: cadets
CAP Cadet Program
Intended Short- & Mid-Range Outcomes

4 Commitment to a personal code of honor

4 Leadership skills for a diverse, democratic
society

4 Knowledge of and enthusiasm for STEM,
aviation, or military careers
|

(N=1976) parents (N=1635), and CAP adult
volunteers (N=344).

Observations from YES 2.0. Some notable
observations from the data on p. 6 include:

Good clustering. Variance between cadet,
parent, and leader responses is mostly < 0.25.

Strong results. Cadets out-perform the two
benchmarked studies in nearly every instance.

Survey data indicates that cadet
learning is richer and deeper than
what researchers found during
two benchmark studies of other

youth-serving organizations.

Highest scoring item. Cadets say they learn
about the challenges of being a leader. Most
youth programs do not teach leadership as
explicitly as we do, so a high score was expected.

Lowest scoring item. Cadets say they are not
using their leadership skills to change their
schools or communities. We should do
more to help them transfer skills from CAP
to daily life.

Strongest agreement. Cadets, parents, and
adult leaders are in strongest agreement on
the matter of cadets thinking seriously
about their futures. Because career explora-
tion is a major aspect of cadet life, high
scores here are a sign of success.

Observations from CAP-Specific Survey.
We augmented YES 2.0 with CAP-specific
questions. Some notable observations from
data excerpted on p. 6 include:

Tomorrow's Aerospace Leaders. Our cadet
corps is indeed the target rich environment
that our Air Force and aerospace industry
partners seek to reach.

Cadet Protection Program. An outside expert
validated our CPP last year. This survey data
shows that people see the CPP being imple-

mented well, though we would like to see
two-deep standards improve from 4.67 to
4.75 or higher (scale: 5.0 maximum).

Satisfaction. Cadets, parents, and leaders re-
port high levels of satisfaction with the CAP
Cadet Program. Our sampling techniques
mitigated against halo effects, though it may
be useful to follow-up with more sophisti-
cated sampling methods, when able.

Active Participation. A huge majority of
cadets (94%) say that if their family and
school commitments allow, they would be
very active in CAP, attending 3 or more
meetings each month, plus an occasional
weekend event. We have earned the cadets’
attention, but now must contend with the
external forces that compete for their time.

Opportunities to Enhance Cadet Life.
If we step back from the data, what can we
learn? Here are some take-aways:

Drive the learning home. Cadets report not
receiving instruction on topics where we
know instruction was delivered (e.g., resil-
ience and coping skills). We should be more
explicit in what we teach and at the conclu-
sion of each activity, prompt cadets to reflect
about their learning.

Make learning fun. In the wake of COVID,
cadets feel pent-up demand for hands-on
labs and adventure-based learning. We
need to help some units deliver fun events.

Improve internal communications. Awareness
of major opportunities like Cadet Wings was
low (28% of cadets, 49% of adult leaders).
We will continue our webinars and use of
Props. When the social media position is re-
hired, we'll create campaigns with that ex-
pert's help. A “Cadet Welcome Course”
launching this fall via Cadet Interactive can
be a big step forward.

Understand our role within the aerospace
ecosystem. We need to investigate whether
we “pass the baton” effectively to our part-
ners, such as the aviation colleges, and



All datais as of 16 July 2021

SUMMARY of YOUTH EXPERIENCES SURVEY 2.0

Benchmarks*

ALMANAC

Key Performance Indicators

Enrollment

Category

Thirty-year high in 2019

Identity Work T 27,706
Thinking about who | am, my future 328 342 344 | 271 265 26291 2021
Initiative Experiences 22,079
Setting goals, pushing myself, building self-discipline 326 308 339 | 291 307
Basic Skills Siuadiens
Controlling my temper, handling stress 303 276 314 | 267 228 2021 Composite | School 7
Interpersonal Relationships Gl 202 20| ST
Making friends, helping others, standing up for what'sright 319 313 325 | na 278 2020 I 2% 935
Teamwork & Social Skills
Being patient, giving and receiving feedback, taking charge 334 308 323 | 29 312 Adult Professional Development
Negative Experiences (Scores near 1.0 are ideal) — -
Cliques, discrimination, inappropriate jokes 138 122 125 | na na 2021 8113

Notes. All figures are the means for the respective group’s ratings on a Likert scale.

Minimum score 1.0, greatest disagreement  Maximum score 4.0, greatest agreement 2020 8,225

Y Benchmarks

Denault, A. S. & Poulin, F. (2016). What adolescents experience in organized activities: Profiles

of individual and social experiences. Journal of Applied Developmental Psychology, 42 (40-48).
Jones, M. I. & Parker, J. K. (2013). What is the size of the relationship between global mental
toughness and youth experiences? Personality and Individual Differences, 54(4). Quality cadet Unit Award
2020

SUMMARY of CAP-SPECIFIC SURVEY RESULTS

Category

Career Interests

Cadets Parents Leaders

2010 L
18

Qﬁ:i:?; S(gr'\lll;zry or civilan) ;?(2 Progression: Completion Rates
Cyber security 34% G e 22,079
STEM in general 65% cry 83%
Cadet Protection (5.0 scale) Wright Bros | 5%
At CAP activities, at least two adults are present, as required. 4.67 4,68 na Mitchell
Leaders who are senior to me take cadet protection seriously. na na 4.75 fene - 14%
I have a wingman, a fellow cadet who supports me. 401 na na Earhart [} 5%
| serve as a wingman, supporting a fellow cadet. 416 na na Eaker | 2%
Satisfaction Spaatz | >1%
Would you recommend CAP to a young person? (Yes) 94% 92% 96%
Active Participation Encampment Graduates
If you could be as active in CAP as you wanted . .. 2020
I'd attend CAP about three times per month or more. 2% 9% %% 421(;1326 .-—\/__J\ 846
I'd quit CAP. 2% '
For cadets who are no longer active in CAP:
What's the biggest reason why you're not very active in CAP? Orientation Flights
COVID. 45% 53% Pa— 2020
| like CAP but I'm too busy with other activities. 26% 13% 2012 \9,165
| can't find a ride to CAP or | can't afford it. 1% 0% 29,856
| liked being a cadet for a while, but my interests changed. 9% 9%

USAF Recruiting and ROTC. We'll establish
a Cadet Board of Visitors to help us keep
cadet life relevant.

Future Plan. We'll continue to monitor the
Cadet KPIs and encourage crosstalk within
our community to share promising practices.
Further, we'll continue with an Annual Cadet
Survey to gather feedback about the cadet
experience. However, an outcomes evaluation
like this one is a heavy lift, so we'll wait 2 or
3 years before repeating the formal exercise.

Conclusion. Survey data indicates that
cadet learning is richer and deeper than
what researchers found during two bench-
mark studies of other youth-serving organi-
zations. Our outcomes data does not justify
our claiming to be “the best,” but clearly our
program has strong fundamentals.

Dr. Jeff Montgomery (CAP/AE) made the
Cadet Program'’s performance a major part
of his dissertation in 2006. At that time, he
found widespread dissatisfaction with the

cadet training opportunities and support
from local leaders. This survey showed that
today activity quality and adult leadership is
strong. That's a story worth celebrating.

With fair confidence, CAP can claim that the
cadet experience contributes meaningfully to
our young people's prosocial development
and that we are fulfilling our cadet mission.

<

For more information, download the recorded
webinar at GoCivilAirPatrol.com/CadetKPIs
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Congratulations
tor 2020 Award Winners!

CADET
of the YEAR

i
I

C/Col Jackson Baker

of DISTINCTION

SQUADRON

Westchester

Cadet Squadron 1

Scarsdale, New York

JOHN V. SORENSON AWARD

Lt Col Jamie Griffith

Indiana

The CAP National Cadet Team honors three long-serving members who
recently passed, Lieutenant Colonels Jett Mayhew (MD), Jim Jenkins
(CA), and Peggy Myrick (CA). They served cadets and made a difference.

There's never been a better time

for cadets who want to fly.

CAP’s Cadet Wings program

transforms more than 90 cadets
into licensed private pilots annually,
covering virtually every dollar

of the cadets’ flight training.

If you're a cadet who wants to fly,
or if you know a great cadet whose
dream deserves support, visit our

website.

$500,000

ADDITIONAL FUNDING

fromthe RAY FOUNDATION

Cover. “Perseverance and Ingenuity” by Gemhunter178. Used with permission.

CAP

—_— kA ——
NATIONAL IT"TI CADET TEAM

cadets@capnhg.gov
877.227.9142

Full-time staff %
Current cadet or alumnus <

LEADERSHIP CIRCLE

< Curt LaFond

* Wendy Hamilton

< Lt Col Wayne Brown

*< Tammy Hallihan

< Elizabeth Hornbach
< Joanna Lee

< Col Ned Lee D

* Margarita Mesones-Mori

Director of Cadet Programs
Deputy Director

CP Staff Coordinator

Support Services Program Mgr.
Youth Development Training Mgr.
Youth Dev. Program Specialist
Senior Policy Advisor

Aviation Careers Manager

ACTIVITIES GROUP

* Wendy Hamilton

< Lt Col James Peace
4 Lt Col Randy Petyak
<% Lt Col Elizabeth Marx
Lt Col Robert Shaw

< Col Joe Winter

Lt Col Robert Shaw

< Lt Col Elliott Korona
Maj Bill Blatchley

< Maj Michael Dunn

Career Explorations Manager
NCSA Coordinator

IACE Director & IACEA Rep.
Assistant NCSA Coordinator
Assistant NCSA Coordinator
Canada & UK Bilateral Coord
Canada & UK Bilateral Coord
Arnold Air Society Liaison
Cyber Competition Coordinator
Cyber Curriculum Specialist

ADULT TRAINING GROUP

%< Elizabeth Hornbach
4 Lt Col Zoe Falls PhD

% Lt Col Gerry Levesque
< Maj Kenny Loui PhD
Maj Wendey Walsh

Youth Development Training Mgr.
C/Leaders' Adult Education Coord.
School Program Coordinator

Asst. School Program Coordinator
Educational Accommodations Spec.

AVIATION GROUP

* Margarita Mesones

<% Lt Col Ron Hanson JD, MD, PhD
<% Lt Col Shaun Adams

% Lt Col Elliott Korona

4 Lt Col Joseph Zachariah

Col Mike Cook

Lt Col Mark Bailey

Lt Col Al Van Lengen

% Maj Robin Kim

< Maj Catherine Plasschaert

Aviation Careers Manager
Scholarship Panel Chair

Asst Scholarship Coordinator
Asst Scholarship Coordinator
Asst Scholarship Coordinator
YAI Panel Chair

YAl Panel Member

YAI Panel Member

YAl Panel Member

YAI Panel Member

COUNCIL GROUP

< Col Christine Lee

< Col J.D. Ellis

< C/Col Andrew Hockel
% C/Col Reagan Hess

NCAC Senior Advisor
Assistant Senior Advisor
Cadet Chair 20 - 21
Cadet Vice Chair 20 - 21

CURRICULUM GROUP

< Joanna Lee

< Maj Rachel Knowles DPT

<% Lt Col Casey Schroeder PhD
4 Lt Col Grace Edinboro

4 Lt Col Forest Allen

< Col Christine Lee

< Lt Col Joe Rucker

Youth Dev. Program Specialist
Fitness Education Coordinator

Asst. Fitness Education Coord

Drill & Ceremonies Coordinator
Asst Drill & Ceremonies Coord
Encampment Best Practices Coord.
Assistant Encampment Coordinator.

SERVICES GROUP

< Tammy Hallihan

<% Col Virginia Nelson

Lt Col Valerie Brown

< Lt Col Bill Geesey

4 Lt Col Tom Rehman

< Lt Col Justin McElvaney
4 Lt Col Rob Smith

< Capt Matt Chirik

Support Services Program Mgr.
Field Services Coordinator
Education & Testing Coordinator
Spaatz Medical Specialist

Cadet Analytics Coordinator
Spaatz Essay Evaluator

Spaatz Essay Evaluator

Spaatz Association Liaison





