A\ civil Air Patrol

Communications Education
and Training

CITIZENS SERVING COMMUNITIES




Comm Education and Training Staff

DOKT: Capt. Scott D. Higgins, Division Head

DOKTC: Communications Curriculum Development
Manager, Maj John Flattery

DOKTX: Maj Linda Kotula, Exercise Analyst

DOKTX: Open

UNCLASSIFIED



Communications
Education and Training

« Consider the impact of what we do, prepare and require

« What is the net result at the squadron?

« Do weincrease expertise?

« Do we attract people with CAP-needed skills?

« Do we create make-work and drive talent away?

e |t's adelicate balance we need to be aware of

UNCLASSIFIED



Communications
Education and Training

Experienced people forget or get rusty

New people need help and guidance

Much of our training is focused on basics

Should we be developing high-level specific stuff ...

leaving it to local (wing/region) leaders to guide?

Input from the field has been VERY Very sparse

UNCLASSIFIED
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Communications
Education and Training

19 Modules online now, more to come.

Technical issues uploading programs to servers
We were 12 years behind, we are catching up
100% to pass ?? We are educating, not badge collecting

Some advanced modules require you to be familiar with
communications, info not in lesson

UNCLASSIFIED



Communications
Education and Training

« DOD Comm Exercises

 AF has seen how well we have built our HF system
o Cluttered channels
« New Guide to Exercises coming out soon !!

 Will happen quarterly

UNCLASSIFIED



Communications
Education and Training

FUTURE

 (Cadet Advisor coming onboard

* “Field Day” Fun exercise, build interest in Comm

e More Team Members
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Communications
Education and Training

FUTURE

« New LMR training

« HF Data program

 What does the field need ?
 We are customer driven

e YOU are our customer

UNCLASSIFIED



Communications
Education and Training

HELP !

« We need team members
« Experience in writing educational programs helpful

« Experience with exercise writing training exercises

UNCLASSIFIED



Civil Air Patrol

...Citizens Serving Communities!

UNCLASSIFIED
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