
C3: Core Values In Practice (Keynote Speaker)   
 
Introduction 
This session showcases how the Core Values are used in real life scenarios by leaders (in various career 
fields).  
 
Learning Outcomes 
By the end of the class, students will be able to:   

 Describe how the Core Values are used in real life leadership situations 
 Understand that character counts beyond CAP   

 
Suggested Instructor 
The encampment should invite a keynote speaker that can showcase the CAP Core Values in practice as a 
leader in their field. This is a great opportunity to invite a former cadet who has an amazing story to share 
how the CAP Core Values impacted their life and how they continue to live those values. Alternatively, a 
member of the senior staff who is a role model in living the values, could also be invited to speak to the 
students.   
 
Suggested Timing/Format 
45 minutes (30 minutes speaking and 15 minutes Q&A).  
 
Instructor Notes 
The CAP Core Values are Integrity, Respect, Excellence, and Volunteer Service.  While this session should 
showcase these core values, the speaker can speak to other important core values needed to be a leader in 
their field.   
 
Here are some questions that could be answered by the speaker to spark ideas for the session: 

 Are the Core Values just “something you learn” in basic training, officer school, or corporate 
leadership training or are they actually used in the “real” military or work world? 

 Have the Core Values ever provided you with a roadmap out of a period of adversity? Can you tell a 
story from your life experience? 

 Is there a connection between the Core Values and leadership? Could a person be an effective leader 
if he or she fails to abide by them? 

 What is the hardest, most challenging Core Value to uphold? Why? 
 Sometimes it seems that the people who cheat on the Core Values get ahead. How do you cope with 

that frustration?  
 Do the Core Values ever come into conflict?  
 Some leaders say the key to not compromising your Core Values is to avoid situations that would 

place you in the vicinity of temptation. Do you agree with that? How do you do that? 
 No one is perfect, so what if you fail to uphold a Core Value? What happens next? What should you 

do? 
 Once someone completes training in the Core Values, does that make them an expert? Do senior 

leaders such as yourself ever stop learning about the Core Values? 
 


