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CADET INTERACTIVE 
Cadets may now complete leadership and 
aerospace lessons via online modules, in 
lieu of passing multiple-choice tests. The 
main idea is to keep CAP fun, versus 
looking too much like school.  
 
Adult Leaders (Annual Cadet Survey, interim analysis, 14 Jan 2022, N: 1,010) 

Have used Cadet Interactive 38%   
Find it sufficiently easy to use 78%  
Find it difficult to use  16% 
Most common request for improvement:  Better reporting for tracking advancement 
 
Cadets (Annual Cadet Survey, interim analysis, 14 Jan 2022, N: 2,109) 

Have used Cadet Interactive  56% 
Find it sufficiently easy to use  91%  
Will make it their primary mode  
     for advancement   48% likely    25% unsure    28% unlikely 
 
Next Step:  We’re continuing to work with IT and the  
CP community to improve the reporting function.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Below, completion counts 
for aerospace and 
leadership modules,  
26 Oct 2021 – 14 Jan 2022 
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PUBLICITY: NICKELODEON 
 
Nick News, a tv news magazine for youth ages 10 to 14, visited CAP San Diego 
Group 8 in December for their segment “Cadet for a Day.” Teen journalist 
Gabrielle Nevaeh Green got outfitted in uniform, interviewed cadets, 
participated in drill, fitness, direction-finding, STEM kits, and an orientation 
flight. Look for the segment to air this winter or spring and then be available to 
units to assist in recruiting campaigns.  
 
 
TRAINING LEADERS OF CADETS 
 
We have updated the TLC course content to match the latest cadet policies 
and program opportunities. Here’s a summary of what’s new: 
 
All Levels 
• Guidelines for virtual instruction added to the Course Director’s Handbook 
• Course Director’s Handbook includes sample e-mails and schedules 
• Course Evaluations will now be done digitally through an online survey 

system (link in course conclusion) 
• All slide photos were updated to reflect uniform changes  
•  Student Packets now includes all resources and blank forms students will 

need for the class 
•  “Answer Key” packets created to give as additional resources, post 

exercises. 
• All regulation and pamphlet references updated to reflect the 26 October 

2021 regulation updates 
 
TLC – Basic 
• Progressive Discipline web module added 
• Cadet Advancement web module has substantial updates; Cadet Great 

Start web module has minor updates.   
• Lesson plans created for the Z.1 Greeting & Overview and Z.2 Conclusion 

sections 
• Cadet Programs Officer (2.1) has substantial changes to reflect the current 

CAPP 60-11 
• Cadet Activities I (3.3) now includes a section on the CAPF 160 
• All other lessons have moderate to minor changes 
 
TLC – Intermediate 
• Transformational Leadership (2.1), Feedback & Mentoring (2.2), 

Progressive Discipline (2.3) and Cadet Activities II (3.2) all have 
substantial changes 

• Tour of the Cadet Curriculum (3.1) is now a web module 
• All other lessons have moderate to minor changes 
• Generation Z as Learners and Cadet Safety & Welfare will not be created 

for this edition.  
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TLC – Advanced 
TLC Advanced is conducted only by national staff. We are running two 
sessions concurrently on 26-27 February. Both sessions are currently full. To 
request a place on the wait list, please contact Elizabeth Hornbach at 
ehornbach@capnhq.gov.  
 
  
AEROSPACE DIMENSIONS 7: 
CYBER DEFENSE 
 
Cyber is now incorporated into the core curriculum that all cadets encounter 
en route to the Mitchell Award. The new cyber module, developed through a 
partnership between the University of Alabama and the CAP Cyber Security 
team, is available through Cadet Interactive, hard copy, and PDF text.  
 
The module includes several hands-on activities suitable for CAP squadrons – 
fun but educational games involving minimal equipment that you can conduct 
at your weekly squadron meeting.  
 
Next Step:  Tell us which of the activities works the best in your squadron.  
 
 
 
BOYS & GIRLS CLUBS OF AMERICA 
 
We’ve redesigned the BGCA / CAP partnership to be more effective in 
connecting wings and squadrons to BGCA resources and the local BGCA 
Clubs. This is a huge opportunity to increase cadets’ access to cool activities, 
curriculum, recruiting opportunities for the squadron, potential meeting 
location support, and more. Attend Sunday’s session to learn more.  
 
 
ANNUAL CADET SURVEY 
 
The Annual Cadet Survey helps the cadet 
community make sense of how the Cadet 
Program is actually operating in hometown 
squadrons. It is one tool in our monitoring 
and evaluation effort, with the Key 
Performance Indicators (Cadet KPIs) and the 
compliance inspections being two other parts 
of the system. Some years (2022) we focus 
upon customer satisfaction and internal processes. Other years (2021) we use 
a peer reviewed instrument to inquire if we’re achieving the big picture 
outcomes CAP intends, comparing our performance against other youth-
serving organizations. Ultimately, the survey and the other tools exist to help 
our community learn how to serve cadets better.  
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Purposes of the 2022 Annual Cadet Survey 

1. Analyze the need for financial assistance and learning 
accommodations by collecting demographics that CAP does not 
already have. This data is important in making the Cadet Program 
more accessible and equitable. 

2. Assess whether internal publicity efforts about program opportunities 
(e.g., Cadet Wings, CEAP, etc.) are reaching cadets, parents, and adult 
leaders. 

3. Assess whether key standards (e.g., CPP, Wingman) are implemented 
properly at the local level, and assess whether CAP is fulfilling parents’ 
expectations for the safety and positive leadership of their cadets. 

4. Obtain customer satisfaction feedback on programs that are scheduled 
for renewal (e.g., New Cadet Kit, Curry Blues Voucher).  

5. Obtain customer feedback on the newly released Cadet Interactive 
program to determine if it is operating as intended and to identify 
opportunities for improvement. 

6. Invite feedback on cadet life in general through open-ended qualitative 
methods that help gather evidence of the organizational culture and 
program impact. 
  

Key Facts: Annual Cadet Survey 

Participants: All cadets aged 13 and older*, parents, and adult leaders (all CC, 
CD, CP, AE, HC, & CDI positions), are invited to participate via an email.  

Mandate:  The survey is completely voluntary. Nobody is required to 
participate. Nobody will know who chose to participate and who opted-out. 

Confidentiality:  The survey is strictly anonymous. 

Period:  The survey is open to respondents through 24 January 2022. 

Versions:   All three audiences receive the same basic survey, but some of the 
questions are adjusted slightly to match the audience.   

Sequencing:  Parents and adult leaders receive the survey first, on or about 5 
January 2022. This way, adults can familiarize themselves with the instrument 
and will notice that the questions are entirely innocent. Cadets receive their 
surveys via email on or about 11 January 2022. 

Content:  The survey, in all three versions, is available for download. This PDF is 
simply for viewing; the PDF is not a means for completing the survey. To 
respond to the survey, use the link in email received. 

Next Step:  We’ll share the results via a webinar on Friday, 18 March, at 1200 
Central. Stay tuned to the Cadet Blog for details.   

* Federal regulations restrict 
online services directed at 
children under age 13. 
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CADET UNIFORM PROGRAM 
 
We have a plan to transform the Curry Blues Voucher into the Cadet Uniform 
Voucher. The monetary value of the voucher would be keyed to the cadets’ 
financial situation, akin to the self-reporting done for CEAP. Further, we’d 
expand the allowable purchases to include ABUs, versus limiting them to blues 
now. Read more details and sound off at the Cadet Proving Grounds.  
 
 
ADVENTURE-BASED LEARNING  
 
Post-COVID Era. Our team is convinced that during the post-COVID era, 
youth will crave exciting, hands-on, outdoorsy challenges. They’ll want to get 
their hands dirty as never before, try new experiences, and push themselves 
slightly beyond their comfort zone.  
 
CAP’s task is twofold: (1) help units offer more ”adventurous” activities and (2) 
ensure local leaders conduct them safely. To create the conditions for that to 
happen, we’ve revised the regulation and will begin looking for partnerships to 
help with these goals.   
 
 “Challenge Activities,” a new category in CAPR 60-2, are physically-intensive, 
adventurous activities that we highly encourage squadrons to do in their local 
communities. Orienteering. Day hikes. Indoor rock climbing. Indoor tramp-
olines, and more. Activities like those further our physical fitness goals. How 
can we do them safely? The Girl Scout Safety Activity Checkpoints manual 
provides activity-specific guidance for each of those opportunities. They advise 
adult leaders what to watch out for, what safety equipment is needed, how to 
plan a safe and successful event, how to include youth who have disabilities, 
and more. Local leaders are still required to complete the CAPF 160 risk 
assessment, but now with the Girl Scout resource in hand, they know what 
safety “checkpoints” to include in that assessment, whereas today CAP 
expects them to identify those hazards on their own.  
 
High Adventure Activities. HAAs remain the category for awesome 
opportunities in physical fitness and character formation, yet require an extra 
measure of scrutiny, risk analysis, and careful preparations. Again, the Girl 
Scout resource provides local leaders with a starting point on how to offer 
HAAs such as overnight hikes, firearms training, high ropes courses, rappelling 
in the field or off a tower, and more.  
 
Future for Marksmanship Training. Eventually, we envision CAP aligning its 
firearms opportunities with a well-defined, youth-scaled curriculum developed 
by the Civilian Marksmanship Program, a nonpartisan, federally-chartered 
nonprofit. Look for that partnership to develop in the near future.  
 
Next Step:  Attend this weekend’s elective on Adventure-Based Learning. 



 6 

We mourn the passing of our friend and distinguished colleague 
COL GEORGE ISHIKATA   
 

Col. George Ishikata, Civil Air Patrol’s Pacific Region 
commander, died Dec. 30. He was 59. 
 
“I was deeply saddened to learn of the untimely 
passing of Col. George Ishikata. He led the Pacific 
Region with grace, humility, wisdom, and strength, 
always offering a warm smile and a caring word,” 
said Maj. Gen. Edward D. Phelka, CAP national 
commander and CEO. 

 “He will be terribly missed by all of Civil Air Patrol.” 

Ishikata became region commander Nov. 14, 2020, after being named 
to the position by Maj. Gen. Mark Smith, then national commander and 
CEO. 

Ishikata’s CAP career began in 1977, when he served as a cadet before 
embarking on a career in the U.S. Army. Over the ensuing 43 years he 
served at multiple levels of CAP, helping lead the California Wing’s San 
Francisco Cadet Squadron – one of the California Wing’s most 
successful squadrons – and also at the wing and region levels. 

He was national Cadet Programs staff coordinator from September 
2017 until his tenure as region commander began. He also served with 
CAP’s national Cadet Officer School and with the International Air 
Cadet Exchange. 

Ishikata retired from the Army as a colonel after nearly three decades. 
He served as an Army military intelligence officer, holding sensitive 
intelligence positions at the highest levels in Iraq, Afghanistan, and 
Kosovo. 

He received two Defense Superior Service Medals from the Army, the 
Legion of Merit Award and a Bronze Star Medal, as well as five 
Meritorious Service Medals. Other military honors include the Federal 
Asian/Pacific American Council Meritorious Service Award, which he 
received in 2006. 

His CAP awards include five Exceptional Service Awards, two 
Meritorious Service Awards and five Commander’s Commendation 
Awards.   
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CADET PROJECT BOARD 
 
Here’s a view toward the major projects that the National Cadet Team is working on.  Your point of view is welcome at 
cadets@capnhq.gov, and via the Cadet Proving Grounds.  
 
 

BACKLOG 
partial list 

 
Cadet Board of 
Visitors 

Cadet Merit List 
(USAFA-
inspired award 
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academics) 

Food service best 
practices 

RESEARCH 
 

Adventure-Based 
Learning 

Service Learning 

Cadet Packet 
Program Contract  

CP Officer Training: 
NAA Benchmarks 
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Cadet Uniform 
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