CADET PROGRAM OFFICERS' HANDBOOK
& SPECIALTY TRACK GUIDE

CAPP 60-11
October 2018

b ]

.
Adult Leaders’ #1 Training Resource

Introduction to Cadet Programs
Recommended Best Practices
Professional Readings

Position Descriptions

Earning Specialty Track Ratings

FT 4 {‘ \ lm :-!



Cadets need your leadership. They know your service as
supervisors, instructors, and mentors is the most essential
ingredient in cadet life. No squadron will succeed in its cadet
mission unless it has the benefit of a handful of well-trained,
dedicated cadet programs officers. The Cadet Program Officers’
Handbook & Specialty Track Guide is the adult volunteer's start-

ing point for professional development.

¢ 50 . On the Cover: In celebration of Cadet Officer School's fiftieth anniversary in 2018, recent COS
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paired with a CAP senior member. Our Air Force partners bring their knowledge of airpower and
military service. CAP instructors are equally essential for their skill in coaching teenaged cadets, as
professionals in their own civilian career fields, and in their ability to translate COS lessons to
challenges cadet officers encounter in the squadron and as young adults. Are CP officers unpaid,
youth development professionals? Air Force officers at COS know they are.
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Part1 INTRODUCTION TO THE SPECIALTY TRACK

The goal of the Cadet Programs Officer Specialty Track program is to prepare senior members to lead cadets and
manage cadet programs at the squadron and then wing level. This specialty track is a self-paced, self-study
learning experience supported by a training mentor.

1.1 OVERVIEW OF THE TRAINING PROGRAM

This specialty track is divided into three ratings: technician, senior, and master. Students enrolled in the program
complete each rating in succession and at their own pace. Students should train under the guidance of an on-the-
job (OJT) mentor who has attained a higher rating in the specialty track, but if necessary, students may complete
the training independently. To earn specialty track ratings, students must fulfill knowledge, performance, and
service requirements and participate in a summary conversation with their mentor or commander.

Knowledge Requirements

Knowledge requirements are objectives describing what each student is expected to know before attaining the
rating. An online test is the primary method by which students demonstrate they understand this material.

One knowledge requirement in each rating involves your familiarizing yourself with the Learn to Lead and Aero-
space Dimensions texts, respectively. What does that mean? Why do you do that, and how? The goal is for CP
officers to be conversant in the subject matter that the cadets study in their leadership and aerospace texts. This
familiarity will, in turn, make CP officers more effective instructors and mentors of cadets.

Procedure for Learn to Lead: Read any two chapters from Learn to Lead and for each chapter draft a 1-page outline
summarizing the content. Confer with your mentor for approximately 15 minutes, use the outline as the basis for a
conversation, and discuss examples of how cadets are applying lessons from Learn to Lead.

Procedure for Aerospace Dimensions: Read any Aerospace Dimensions module and draft a 1-page outline summar-
izing it. Confer with your mentor for approximately 10 minutes, use the draft as the basis for a conversation, and
suggest potential hands-on activities your unit could implement to supplement the cadets’ study of that module.

Performance Requirements

Performance requirements are objectives describing tasks each student is expected to complete through active
participation before attaining the rating.

Attendance at Encampment. Encampment is the centerpiece of the program. It's a full immersion into cadet life.
You can't claim a heightened expertise in Cadet Programs without encampment experience. Adult staff leave
encampment with a fuller perspective on the goals of the Cadet Program and leadership development method-
ologies. This, in turn, prepares them to create robust squadrons where the cadet mission flourishes and they can
confidently make a difference in their personal interactions with cadets at the home unit. Accordingly, encamp-
ment attendance is included in the performance requirements for the Senior and Master ratings.

Service Requirements

Finally, to become proficient in a job, one has to actually serve in a related duty assignment. Service in any posit-
ion listed in section 2.2 may be used to satisfy the service requirement. While not limiting the roles available to
students, their level of responsibility should begin modestly and increase as they advance (see Table 1).
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The Summary Conversation

The summary conversation serves as a capstone event where students discuss what they learned with their OJT
mentor and the mentor helps the student round-out his or her competence with the subject matter. Itis a
mentoring opportunity, not an oral exam. Mentors also use the meeting to verify that the student fulfilled all
knowledge, performance, and service requirements.

Ratin Training Suggested Duty Suggest Duty
& Topics During Training Upon Completion
Technician Fundamental Cadet Program Assistant staff officer in any CP role Staff officer in any CP role e.g.,
goals, policies, & procedures e.g., assistant leadership officer leadership officer
Senior Squadron operations Staff officer in any CP role Squadron deputy commander
Master Wing operations Squadron deputy commander Squadron commander
Table 1

1.2 READING LISTS

Reading lists are a starting point for the candidates’ training. All publications are available online. Because CAP
publications are always evolving, references might not be completely accurate. Use common sense and good
judgment to research the answers to the knowledge requirements.

Technician Senior Master

CAPR 60-1, chapter 1-5 CAPR 60-1, review chapters 1-5 CAPR 60-1, review chapters 3-6
CAPP 60-11, parts 4-5 read chapters 6-9 CAPR 60-2, chapters 1-3

CAPP 60-31, appendix 1 CAPP60-11, part 2 CAPP 60-11, parts 1-4

Browse webpages linked CAPP 60-15, part 2

in part 2.5 CAPP 60-31, appendix 2

CAPP 60-40 (CAPP 52-7)

CAPP 60-70, parts 1 &5

CAPP 1-10, part 1 CAPP 1-10

CAPR 39-3, section F Cooperative Agreement Between CAP &

USAF: Statement of Objectives, part 4

CAP Strategic Plan

Table 2

1.3  RECENT ALUMNI AS CADET PROGRAMS OFFICERS

When recent alumni choose to turn senior and become Cadet Programs Officers, they bring with them tremend-
ous personal experience and an innate understanding of what cadets want from their program. But being a cadet
and providing adult leadership to cadets are two entirely different skill sets. There is a transition to make. Some
topics recent alumni will need to acquaint themselves with include:
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*  Partnering with parents

* Handling sensitive personnel issues

« Safeguarding CAP resources

*  Protecting cadets’ welfare

* Developing relationships with community leaders

= Moving from a peer relationship with cadets to a supervisor / instructor / mentor relationship

For most recent alumni, that final item in the list - changing the relationship with cadets - is hardest of all.
Participating in this specialty track, especially the Training Leaders of Cadets course, and being mentored by an
experienced Cadet Programs Officer can help former cadets succeed as adult leaders.

1.4 THE ON-THE-JOB TRAINING MENTOR

Role of the OJT Mentor. The OJT mentor is a senior member officer who guides the candidate through the
knowledge, training, performance, and service requirements for specialty track ratings. The OJT mentor supports
the candidate’s self-study and learning on-the-job. The mentor is a resource person, available to help the candi-
date better understand the subject matter, providing informal tutorials as needed.

Matching Candidates to Mentors. Candidates may ask a friend to serve as their mentor, or the unit commander
could act as matchmaker. At the technician level, it is hoped that the mentor would be someone from the candi-
date's home unit; for the higher ratings, it may be necessary to look outside the home unit for a mentor.

OJT Mentor's Checklist

-

. Be Available & Helpful

greater understanding; push for specificity on program
details; clarify how the topics apply to local practices

o Share contact information and be available in-person
and/or via phone, video-conference, or email to help . Meet With the Student for a Summary Conversation
the student(s) if th t stuck in their self-study and
e student(s) if they ge stuckin ~e|r sefi-studyan When the student believes he or she has satisfied all
need help understanding the material. ) )
requirements for the new rating, conduct a summary
o Make the student aware of professional development conversation of approximately 30 minutes’ duration.
opportunities (TLC courses, SLS courses, etc.). . )
pportunities ( ! ! ) Use the time to discuss the knowledge and perform-
2. Offer Tutorials on Performance Requirements ance requirements. Help the student round-out his or

her competence with the subject matter.

o Show and tell about the rating's performance tasks, as
practical. Coach the student to the point of proficiency, Review each performance requirement, one at a time,
not just for one instance. to verify completion. Mentors who have not seen their
student complete performance requirements in-person
o Decide together how many performance tasks you'll i P P 9 P
. . . could validate them orally (e.g., “Great, you say you've
show and tell at any given time; tutorials could be o )
administered the CPFT three times. In your own words,
spread across several months.
walk me through that process...").
3. Check for Understanding

As the OJT proceeds, orally quiz the student on the
knowledge requirements. In a back-and-forth, conver-
sational manner, amplify the student’s answers for

Thank the student for their service to the cadets and
encourage them to go for the next higher rating.

Email the student’s unit commander, recommending
that their request for a new rating be granted.

Table 3
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1.5 APPROVAL & RECORDING PROCESS

When the unit commander is satisfied that the candidate has fulfilled the requirements for a given rating, the unit
commander approves the requested rating, recording it through the specialty track approval module in eServices.
The member's personnel record is automatically updated in eServices to reflect the new rating.

1.6  WAIVERS

In extenuating circumstances, requests for waivers may be considered. Only the basic performance requirements
for a given rating and the duty assignment are eligible to be waived. The ancillary courses listed in the perform-
ance requirements and the minimum duration for service requirements will not be waived.

Process. Individuals request waivers through their unit commander to their wing commander, with a copy to the
wing DCP. Wings forward endorsed requests to CAP/CP at cadets@capnhg.gov. When requesting a waiver, ind-
ividuals should explain what portion(s) of the rating they believe deserve being waived and why, briefly explain-
ing their extenuating circumstances.

How to Earn Your Technician Rating

Knowledge Requirements

Pick a handful of Knowledge Requirements (see pp. 60-61)
to work through per sitting.

1. Read the section of the CAP publication being refer-
enced.

o Askyourself, What goal is CAP trying to achieve
through this rule, procedure, or standard? Try to express
the main points in your own words.

o Then, read the section again, paying special attention
to imperatives like must, shall, or will.

o Askyourself, How do the reading’s guidelines relate to
how we do business in our squadron? Need we change
anything in our squadron to square with this guidance?

2. Asyou work through the Knowledge Requirements,
mark each as follows:

v"* | understand this fully. I've committed the key facts
to memory. | can easily draw upon this information as |
serve cadets.

v" | understand this information. It's good background
information that | can look it up again if | think I'll need it.
? | don't really understand this information. | need to
talk with my OJT mentor.

Performance Requirements

Work on one Performance Requirement at a time (see
pp. 60-61). Complete them any sequence you prefer.

1.  The Performance Requirements tell you what to do,
but not how, so you'll need to do some research.

o Search CAPR 60-1to learn what the procedures
and standards are for the given task.

o Other resources you may consult include the cadet
webpages at GoCivilAirPatrol.com and the 60-series of
cadet-related publications.

o ltisimportant that you do this research. Do not
rely solely upon how you've seen that task performed in
your squadron. Sometimes, you may discover that local
practices are at odds with CAP standards.

2. Now that you know how to do the task, try doing it
yourself.

o You may need to ask local leaders for the oppor-
tunity. For example, if the task is to administer a fitness
test, but your fitness officer usually handles that, ask to
be permitted to help so you can learn on the job.

o  Askyour OJT mentor or another knowledgeable
colleague to check your work and help you become
proficient in that task, over time.

Summary Conversation

o Upon completing your self-study of the Knowledge Requirements, Performance Requirements, and Service Require-
ments, ask to meet with your OJT mentor for the Summary Conversation.

o Your OJT mentor will lead you through a discussion of what you've learned, help you deepen that learning, check that
you've completed all requirements, and recommend that your commander approve you for your new rating.

Table 4
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Part2 INTRODUCTION TO THE CADET PROGRAM

2.1 CADET PROGRAMS MISSION & VISION

Mission. “Develop dynamic Americans and aerospace leaders.”

Vision. “Today's cadets .. .tomorrow's aerospace leaders.”

2.2 THE CADET PROGRAMS OFFICER

Duty Titles. Cadet Programs Officer is not a duty title. Rather, it's an umbrella term that anyone who works

primarily with cadets can claim. The nine main CP Officer duty assignments are identified below. If you're
enrolled in the Cadet Programs specialty track, you'll want to serve in one of these positions.

Director of Cadet Programs Character Development Instructor
Unit Commander or Deputy Testing Officer

Leadership Education Officer Cyber Education Officer
Aerospace Education Officer Recruiting & Retention Officer

Fitness Education Officer

Professionalism. CP officers have a duty to act in loco parentis (in the place of parents), protecting the cadets'’
well-being as a reasonable adult would for the benefit of his or her own children. In relation to cadets, CP officers
are authority figures functioning as instructors, mentors, and supervisors. They do not permit their superior /
subordinate relationship with cadets to deteriorate into a peer relationship. Rather, their motivation is to serve
youth and help them grow. Their seriousness of purpose makes them unpaid youth development professionals.

2.3 KEY TRAITS OF CADET LIFE

The Cadet Program offers youth opportunities to participate in a wealth of activities: orientation flights, drill and
ceremonies, bivouacs, field trips and tours, and more. While the menu of opportunities is diverse, there are five
key traits that CP Officers should incorporate into every activity.

The Uniform. CAP promotes teamwork and high standards of personal conduct through the cadets being
granted the privilege of wearing an Air Force-style uniform. The uniform and the related traditions of rendering
military customs and courtesies distinguish cadets from ordinary youth. These military aspects of cadet life are
important motivators. Every activity should allow cadets to wear their uniform and properly render military
customs and courtesies.

Aerospace Theme. CAP members often hold in common a love of flying. Aviation is the thread that runs through
all three CAP missions, and CAP’s affiliation with the Air Force under-scores its identity as an air-minded organ-
ization. Whenever possible, every cadet activity should further cadets’ enthusiasm for aerospace, as “aerospace”
is broadly understood. With a little imagination, even fitness and character activities can be shown to have an
aerospace connection.
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Opportunity to Lead. CAP develops leadership skills in cadets by giving them opportunities to lead. This includes
planning events, making decisions, and teaching and mentoring junior-ranking cadets, commensurate with their
developmental progress and grade. The cadets’ grade structure and military-style chain of command reinforces
this leadership concept. Every activity should allow cadets opportunities to lead, under adult leader supervision.

Challenge. CAP challenges youth. It might be the physical challenge of conquering an obstacle course, an
academic challenge to master aerospace and leadership concepts, a moral challenge to live the Core Values, or a
personal challenge to know oneself better and gain self-confidence. Because of these challenges, the Cadet
Program is intended for young adults, not children. Every activity should challenge cadets in one way or another.

Fun. CAP should be fun. New friends and great opportunities are the hallmarks of cadet life. The cadets who
work hard in CAP reap the most benefits, but the program should not be another form of school - it needs to be
fun, hands-on, rewarding, and exciting. Proper adult supervision, an emphasis on risk management, and
teamwork built upon mutual respect create a safe and fun environment. Every activity should be fun, for cadets
and their adult leaders alike.

2.4 CADET OATH

A cadet oath serves as a training aid and states how cadets pledge to approach the challenges of cadet life. It is
helpful if CP officers familiarize themselves with the oath so that they may, in turn, reiterate the oath’s promises
to cadets as opportunities arise. The CAP Cadet Oath is as follows:

| pledge that | will serve faithfully in the Civil Air Patrol Cadet Program,
and that | will attend meetings regularly,
participate actively in unit activities,
obey my officers,
wear my uniform properly,
and advance my education and training rapidly
to prepare myself to be of service to my community, state, and nation.

2.5 LINKS TO CADET MISSION-SUPPORT RESOURCES

Primarily for the benefit of newcomers, what follows is a quick summary of some support programs, along with
hyperlinks to the respective home page. Hyperinks are marked by blue underlines.

News & Updates

Cadet Blog. The Cadet Blog is your source for news about cadet curricula, activities, policy, and new ideas.
Two-way feedback is highly encouraged, so the Cadet Blog is your opportunity to sound off with your perspect-
ives on cadet-related topics.

Cadet Webinars. Online seminars (webinars) are frequently hosted by NHQ. When CP officers participate in a
live session, they learn while interacting with staff and other colleagues. Alternatively, webinars are recorded and
available for viewing on demand.

Cadet Proving Grounds. Help us enhance cadet life. The Proving Grounds is the webpage for draft cadet

materials. We share those works-in-progress with the cadet community to invite their ideas, comments, and
concerns.


https://www.gocivilairpatrol.com/programs/cadets/cadet-blog/
https://www.gocivilairpatrol.com/programs/cadets/cadet-blog/cadet-webinars/
https://www.gocivilairpatrol.com/programs/cadets/cpo/provinggrounds/
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Support to New Cadets

New Cadet Kit. Upon joining CAP, and thereafter upon earning the Wright Brothers Award and Mitchell Award,
CAP mails textbooks and other resources directly to the cadet’s home address.

Curry Blues Voucher. The Curry Blues Voucher provides cadets with a $100 credit to assist them in purchasing
the "blues" uniform, upon their earning Achievement 1, the Curry Achievement.

Financial Aid

Cadet Encampment Assistance Program. Thanks to Air Force support, CAP has special funding available to
cover encampment fees and uniforms with an emphasis on serving economically disadvantaged cadets through
the Cadet Encampment Assistance Program or CEAP (say, "seep"). An inability to afford encampment should
not hold back cadets who want to participate in encampment.

College & Flight Scholarships. CAP makes thousands of dollars available to support college and flight scholar-
ships annually.

Curriculum & Learning

Cadet Library. The Cadet Library is one-stop-shopping for cadet curriculum and other resources.

Special Needs Cadets. CAP welcomes cadets from all backgrounds, including those with learning disabilities
and physical disabilities. The Special Needs page offers resources in service to cadets who need
accommodations.

Activities & Awards

Cadet Advisory Council. CAC representatives develop their leadership skills while advising their commanders
on ways to improve the cadet program at the group, wing, region, or national echelon. Service on a CAC is the
cadet's opportunity to increase their leadership effectiveness in a committee setting.

Cadet Honor Academy. The Cadet Honor Academy prepares cadets to serve on color guards and honor guards
while simultaneously furthering their individual character development. Cadet Honor Academies are hosted by
Regions and may be conducted as a "weekend" activity.

Cadet Orientation Flights. The cadet orientation flight program shares with cadets the thrill of flying. Every CAP
cadet under age 18 is eligible for five flights in a powered aircraft, five flights in a glider aircraft, and an unlimited
number of backseat flights when conditions allow. Orientation flights are always free to cadets.

Encampment. Encampment challenges cadets. It pushes them so they'll grow. Are you self-disciplined? Can you
lead? Can you truly work as a team? These are some of the questions the cadre helps cadets answer for
themselves as cadets participate in awesome, hands-on activities and tours. The encampment page includes
curricula, operating standards, a listing of upcoming encampments around the nation, and more.

National Cadet Special Activities. Geared for cadets in their second year and beyond, NCSAs, and the closely
related CSAs hosted by wings and regions, enable cadets to explore career opportunities in Stem, aviation,
military service, and other cadet-related fields.


https://www.gocivilairpatrol.com/programs/cadets/newcadet/newcadetkit/
https://www.gocivilairpatrol.com/programs/cadets/newcadet/curryblues/
https://www.gocivilairpatrol.com/programs/cadets/newcadet/ceap/
https://www.gocivilairpatrol.com/programs/cadets/scholarships/
https://www.gocivilairpatrol.com/programs/cadets/library/
https://www.gocivilairpatrol.com/programs/cadets/parents/cadets-having-special-needs/
https://www.gocivilairpatrol.com/programs/cadets/activities/cac/
https://www.gocivilairpatrol.com/programs/cadets/activities/other-opportunities/cadet-honor-academy/
https://www.gocivilairpatrol.com/programs/cadets/activities/cadet-flying/
https://www.gocivilairpatrol.com/programs/cadets/activities/encampment/
https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/
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Red Ribbon Leadership Academy. The Red Ribbon Leadership Academy places high school aged cadet NCOs
and officers in front of middle school students (non-cadets) to serve as role models and leadership educators
during a 3-hour workshop. The "red ribbon" symbolizes the Academy's role in promoting the drug-free ethic.

Region Cadet Leadership Schools. A region cadet leadership school (RCLS) is a course in officership, indirect
leadership, and other themes consistent with CAP’s leadership expectations for Phase Il cadets. These acad-
emies make use of local resources to broaden leadership skills in cadet officers and NCOs.

Special Awards. Through a robust portfolio of award programs, CAP recognizes cadets who excel in the Cadet
Program as a whole, or those who specialize in a particular corner of cadet life.

2.6 HORIZONTAL CURRICULUM MAPS

CP officers should know what they are leading cadets toward, why they are going there, and what is required of
them to get there. Enter the horizontal curriculum maps. These documents show the relationship between every
component of the cadet curriculum. Our maps are not very deep - CAP is not a formal school mandated by law
to teach to certain objectives -- but the maps should be sufficient visual aids in showing how several components
of cadet life fit together.

For example, in cadet leadership education, nearly everyone knows that “leadership” includes study using text-
books, drill and ceremonies, and staff service for cadet NCOs and officers. The leadership program element is
built from several parts that work together and produce a certain outcome: cadets ready to lead in a diverse
world. Those multiple parts are displayed on the curriculum map.

The curriculum maps on pages 13-16 are useful to CP officers for at least two reasons:

1. Newcomers can use them to glimpse the full breadth of their given concentration. For example, the char-
acter development instructor will see that “character” includes monthly character forums, but is so much more
than that. Accordingly, CP officers can use their respective map to ensure they are offering the full breadth of
opportunities to their cadets.

2. Looking beyond their own areas of concentration, CP officers can gain an understanding of the Cadet Pro-
gram as a whole, thereby promoting synthesis. The fitness officer, for example, might see potential linkages to
the aerospace curriculum (i.e.: the “Fit for Flying” program supports both fitness and aerospace goals).

A Note on Accuracy. Every time CAP makes a new resource available, one of the curriculum maps will need to
be updated. National staff will make efforts to keep the maps as current as possible, but it can only help for each
individual CP officer, when looking upon a curriculum map, to ask, “Can | think of something they might have left
out?”

2.7 LOGIC MODEL

A program logic model is a schematic representation that describes how a program is intended to produce the
effects that the program claims it will produce. It shows the links between activities and outputs and the longer-
term outcomes. Program logic models attempt to show the intended causal links for a program. This CP logic
model is included here on page 17 simply as a visual aid to help CP officers and others gain a better understand-
ing of how the program works.


https://www.gocivilairpatrol.com/programs/cadets/activities/leadership-schools/red-ribbon-leadership-academy/
https://www.gocivilairpatrol.com/programs/cadets/activities/leadership-schools/
https://www.gocivilairpatrol.com/programs/cadets/stripes-to-diamonds/special-cadet-program-awards/
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Summary of Learning Goals & Content Areas in the Cadet Program’s Four Phases
Phase | Phase Il Phase Phase IV
The Learning Phase The Leadership Phase The Command Phase The Executive Phase
Leadership Followership & Team leadership Officership & principles | Leadership issues in the
contributing to a team of indirect leadership strategic domain
Service learning on a Service learning on a Advanced
squadron cadet staff squadron cadet staff opportunities for
and leadership service learning in
opportunities in group group and wing special
and wing special activities
activities
Aerospace Fundamental concepts Fundamental concepts Heightened under- Heightened under-
of aerospace of aerospace standing of aerospace standing of aerospace
fundamentals through a | fundamentals through a
Variety of hands-on Variety of hands-on more comprehensive more comprehensive
STEM activities STEM activities plan of study plan of study
Awareness of STEM Career exploration Career exploration Career exploration
careers through NCSAs through NCSAs through NCSAs
Fitness Learning why fitness is Variety of fitness Variety of fitness Variety of fitness
important & being activities with the activities with the activities with the
motivated to exercise squadron squadron squadron
regularly
Accountable for fitness | Accountable for fitness | Accountable for fitness
Variety of fitness performance & performance & performance & expect-
activities with the expected to lead by expected to lead by ed to lead by example
squadron example example
Preparing to reach
Benchmark assessment USAF Academy fitness
followed by mentoring expectations
Character Introduction to the Principles of moral Principles of moral Principles of moral
Core Values & a reasoning & how Core reasoning & how Core reasoning & how Core
challenge to live up to Values impact Values impact multi- Values impact multi-
those ideals everyday life faceted moral problems | faceted moral problems
Proper wear of the Proper wear of the
uniform and military uniform and military
customs and courtesies | customs and courtesies
Milestone Wright Brothers Award | Mitchell Award Earhart Award Eaker Award
Award
Spaatz Award

Table 5 This table is merely descriptive of common learning goals and content areas in the Cadet Program’s series of
progressively challenging phases. It is not intended to restrict learning opportunities.
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CAP CADET PROGRAMS
Horizontal Curriculum Map

LEADERSHIP

Goal. The goal of the Cadet Program’s leadership element is

to develop in cadets the ability to think independently and lead

others in an atmosphere of teamwork and mutual respect.

Version: July 2016
Monthly Requirement: 1.5 hours

CONTENT AREA ACADEMICS ACTIVITIES AIR FORCE TRADITIONS SERVICE LEARNING
RESOURCES Learn to Lead Cadet Great Start The Uniform Cadet Staff Service
- Vol. 1, Personal Leadership - Curriculum Guide - New Cadet Guide - Cadet Staff Handbook
- Vol. 2, Small Team Leadership - New Cadet Guide - CAP Uniform Manual .
. ) Staff Duty Analysis
-Vol. 3, _:n_:mQ. _.mmamar_ﬁ.v Learn to Lead Activity Guide - Curry Blues Voucher - SDA Guide
- Vol. 4, m:mﬁmm._n Perspectives Military Customs & Courtesies . )
- Lesson Plan Library Cadet Encampment Program - Respect on Display Cadet Advisory Council
- Curriculum Guide - Cadet Encampment Guide - CAC Handbook
- Cadet Encampment Handbook Drill & Ceremonies
- Lesson Plan Library - Cadet Drill Guide
- 20 contact hours in leadership ed. - AFMAN 36-2203
Red Ribbon Leadership Academy - CAPDrill & .ﬁm«m:;o:_mm . .
- Curriculum Guide - AFOATS U_‘__._ & mm«m:,o:_mm Videos
- Student Guide - AFJROTC _u._‘___ & Ceremonies
Instructor Guide
Region Cadet Leadership School
- Curriculum Guide
- Readings
Cadet Officer School
- Curriculum Guide
- Student Guide
- Readings
Spaatz Association Leadership Grants
ASSESSMENTS | Achievement Tests Informal Uniform Inspection Scorecard CAPF 50 Leadership Feedback
Milestone Award Exams ) moEmm Critiques Drill & Ceremonies Performance Tests
- Quizzes
- Instructor Feedback
AWARDS

Figure 1
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CAP CADET PROGRAMS

Horizontal Curriculum Map

AEROSPACE

Goal. The goals of the Cadet Program’s aerospace element are to

them with a foundation in aerospace’s scien

introduce them to aerospace career opportunities. Cadet “aerospace”

inspire in youth a love of aviation, space and technology; provide

principles; and

includes the separate domains of aviation, space, and cyberspace.

Version: July 2016
Monthly Requirement: 1.5 hours

CONTENT AREA ACADEMICS ACTIVITIES CAREER EXPLORATIONS FLYING
RESOURCES Aerospace Dimensions STEM Kits (Flight simulator, robotics, weather stations, | National Cadet Special Activities Cadet Orientation Flights
- Module 1 Introduction to Flight astronomy, MARC, rocketry, quadcopter, hydraulics) (30+ academies) - Powered Aircraft
- Module 2 Aircraft Systems & Airports - Aviation Careers
- Module 3 Air Environment Activity Guides: - Air Force Careers
- Module 4 Rockets - Model Rocketry - Model Aircraft & - Technology Careers
- Module 5 Space Environment - Advanced Rocketry Remote Control (MARC) . . .
- Module 6 Spacecraft ] ) Ast AE Careers Module (online) National Flight Academies
) - Introduction to Robotics -~ AAstronomy
- Study Guide Sat Tool Kit Advanced National Flight
_ Leader's Guide - Introduction to Cyber - -atellite 1001 Ki
Security - CAP-TERS Remote Academy
Aerospace: Journey of Flight - Aerospace Excellence Sensing
- Teacher's Guide (AEX) 5 books
Air Force Association Grants
Cyber Patriot
Encampment Program
- 4 core classes (aviation, space, cyber)
- 6 hours of tours, speakers, hands-on
ASSESSMENTS | Achievement Tests Informal Informal Informal
Milestone Award Exams - noﬁ.:mo Critiques - nor.:mm Critiques - mop.:mm Critiques
- Quizzes - Quizzes - Quizzes
- Instructor Feedback - Instructor Feedback - Instructor Feedback
- Project-Based Learning
Formal
AWARDS - Flight Evaluations (academies)

Cadet Rocketry Badge
Cadet STEM Badge
Cadet Cyber Badge

- FAA Written Exams
(academies)

Figure 2
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CAP CADET PROGRAMS
Horizontal Curriculum Map
FITNESS

Goal. The goal of the Cadet Program's fitness element is to
develop in cadets a habit of regular exercise.

Version: July 2016
Monthly Requirement: 1.0 hours

CONTENT AREA ACTIVITIES ACADEMICS ATTITUDES
RESOURCES Best Guide to Physical Fitness Fit to Fly Mentoring
- Student Text Promotion Board Counseling
Encampment Program - Instructor Guide
(1 hr academics, 7 hours fitness activities) Lesson Plan Library
PYFP Test Videos
ASSESSMENTS | Cadet Physical Fitness Test (Presidential Youth Fitness | Informal
Program, modified for CAP) - Course Critiques
- Quizzes
Informal
. - Instructor Feedback
- Course Critiques
- Performance Checks
- Instructor Feedback
AWARDS Squadron Hall of Fame

Cadet Merit List
- Cadet Fitness Excellence Badge

PYFP Awards

Figure 3
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CAP CADET PROGRAMS

Horizontal Curriculum Map

CHARACTER

Goal. The goal of the Cadet Program’s character element is to

develop in cadets an ability to think critically about moral and

ethical issues, and to develop a commitment to live CAP's

Core Values.

Version: July 2016
Monthly Requirement: 1.0 hours

CONTENT AREA ACADEMICS ACTIVITIES MENTORING SERVICE LEARNING
RESOURCES The Cadet Oath DDR-X Adult staff serving as role models, Cadet Staff Service
. h ,and t . .
Cadet Wingman Course Cadet Honor Academy chaperones, and mentors Red Ribbon Leadership Academy
Flight Time: Values for Living Wreaths Across America Interactions with Air Force members as National Character Day
role models and mentors
Medal of Honor Character Development Encampment program o Wreaths Across America
t Wi P -to-
Fit to Fly (C1 Honor Agreement, C2 Core Values, adet ¥¥ingman Frogram as peer-to T ,
) peer mentoring Participation in CAP's Emergency
- Student Text C3 Becoming a Core Values Leader, and . L
nstructor Guid festyl o ; by C hala Services mission (real-world
- Ins o -
ructor Guide C4 Drug-Free Lifestyle) Ministry of presence by CAP chaplains humanitarian efforts)
Let's Go FI i i i i
y Region Cadet Leadership School Feedback Meetings (promotion boards) Color guard & honor guard activities
- Student Text
. Cadet Officer School
- Instructor Guide ade Icer >choo Other community service projects.
International Air Cadet Exchange
“Schoolhouse Weave”
ASSESSMENTS | |nformal Informal Informal Informal
- Course Critiques - Course Critiques - Course Critiques
- Quizzes - Quizzes - Quizzes
- Instructor Feedback - Instructor Feedback - Instructor Feedback
AWARDS Cadet Merit List

- Academic Excellence Badge

Figure 4
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LOGIC DIAGRAM: How the Cadet Program Works

INPUTS

Youth aged12-18

25,000 avg
total enrollment

11,000 avg new
cadets annually

KEY FACTOR PROGRAM ACTIVITIES OUTPUTS
OUTCOME

Adult Leaders +  Core Curriculum + Incentives  + Flying + Electives +  Encampment = _Az_u%oﬁmﬁ_waio;
Adult volunteers, Weekly squadron AF-style uniforms Orientation Flights Weekend Activities Tweek, overnight Cadet “Dynamic
screened & trained meetings (2.5 hrs) Cadet grade CAP powered Stem Kits .%83 m.n:magﬁ advancement Americans

immersion (grade) and
Training Resources Onboarding service ribbons & CAP glider Red x_g.oz AF / military Flying hours >m8wum..nm

badges Vilit Leadership Academy role models Leaders
CAP Level | Cadet Great Start ay Encampment
Wreaths Across .
Career exploration attendance

Cadet Protection

Support Program

America

opportunities

1,000 local Traini Th ic A lity Cadet
chapters raining ematic Areas Curry Blues Voucher Humanitarian m“m VN_\,\NWQM
(squadrons) Training Leaders Leadership Missions (ES)
squadrons of Cadets Course Support Program Student GPAs
Aerospace Cadet Honor Cadet Encampment
Parent Orientation . Academy . P Enthusiasm for
Fitness Assistance Program
AF & Stem careers
& several more
Character S
Support Programs programs Leadership skills
PP & development
Confidential Support Programs
screening vith F3| Cadet Packet Program
Stem Kits
Cadet Wingman
Online tests &
records (eServices)
Cadets 2nd Service learning on Flight training Encampment cadre
& beyond f
year & beyon squadron staf College & flight AF & Stem career
Avg. 12,000 scholarships exploration activities
cadets (NCSAs)
Funding: $4.4M in annual,

direct investments
into cadets (avg.)

Figure 5
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RECOMMENDED BEST PRACTICES

HALLMARKS OF EFFECTIVE VS. INEFFECTIVE SQUADRONS

Perhaps a good place to begin a discussion of recommended best practices is by simply comparing and contrast-
ing effective and ineffective squadrons in how they handle a variety of issues affecting cadets.

Topic
Adult
Staff

Weekly
Meeting
Preparation

Weekly
Meeting
Activities

Recruiting &

Great Start

Attendance

Parents

Cadet
Staff

Leadership
Feedback

Effective Squadrons

Staffed by a handful of screened and trained adult
volunteers who are motivated to support the cadets

Detailed schedule is drafted, circulated among staff,
and published in advance; cadet morale at weekly
meetings is high and attendance is strong

Include hands-on learning opportunities and a
minimum of lectures and other types of passive
learning; cadet staff have leadership / instructional
opportunities

The squadron conducts well-planned open houses,
recruits a cohort of cadets, and provides them with a
systematic, thorough orientation to CAP leading to
their completing Achievement 1 within 60 days

Most cadets attend meetings regularly, and they tell
the squadron if they'll be absent; if a cadet begins to
fade away, someone contacts them to see what's up

Adult staff provides parents with a solid introduction
to CAP, invites questions, communicates expectations
about cadet attendance and behavior, explains how
ongoing communication works in the squadron, and
exchanges contact information

Cadet staff is properly designed; cadets are selected,
briefed, and debriefed; they are assigned to challenges
appropriate for their grade; as the cadets grow in
maturity, adult staff grants them progressively more
authority and autonomy while continuing to provide
adult supervision and mentoring

Leadership development is an ongoing process and
opportunity for learning; adult staff and cadet officers
help cadets grow and hone their skills through mentor-
ing and timely leadership feedback meetings that are
positive, constructive, and specific

Ineffective Squadrons

Minimally staffed by well-meaning but inconsis-
tent and ill-prepared adult volunteers who focus
upon their personal goals

Operates without a written schedule, or without
a sufficiently detailed and coordinated schedule;
cadet morale at weekly meetings is lackluster,
and new cadets soon fade away

Feel like an extension of the school day, with too
many lectures and not enough fun, challenging
activities; cadets spend a lot of time doing drill
or standing for uniform inspections

New cadets trickle into the squadron; they are
told to fall-in and try to follow-along with the
more advanced cadets; essentially abandoned,
few cadets stick around for long

Attendance is sporadic; absences are unan-
nounced; cadets who are chronically absent are
never contacted by the squadron

Adult staff provides parents with little to no
introduction to CAP; parents are not greeted
when they visit the squadron; parents’ questions
are not answered in a timely manner, and they
grow frustrated for a lack of information

Highest ranking cadet is appointed “cadet com-
mander” and left to run the squadron using only
his or her own adolescent wisdom; although the
cadets are growing and advancing, no thought is
given to managing their succession of staff duties
via term limits, upward mobility, or rotations

Cadets are on their own to develop leadership
skills; due to a lack of coaching or feedback
being delivered in a negative, heavy-handed
manner, none realizes her full potential; cadets
are frequently hounded for making mistakes
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Promotions
& Awards

Flying

Encampment

Wingmen

Cadet
Protection

Safety

Program
Integrity

Table 6

3.2

When cadets earn promotions or awards, the squad-
ron recognizes those achievements promptly, publicly
congratulates the cadets, extends congratulations to
the cadets’ families, and uses the occasion to encour-
age junior-ranking cadets to follow the awardees' lead

Thanks to wing-level coordination, new cadets receive
their first flight within the first 90 days of their joining
CAP, and every cadet receives at least one flight
annually

Encampment is frequently talked-up; cadets and
families are informed about the exciting opportunities,
the squadron facilitates carpools, and families are
made aware of CEAP funding

Each cadet has a wingman; when cadets need to pair-
up for activities, they instinctively go to their wingman;
when a cadet’s behavior is out of line, the wingman is
the first to redirect the cadet or go to adult staff for
help; wingmen actively support, encourage, and look
out for one another, making the squadron look and feel
like a real team

Cadet activities always have two-deep adult leader-
ship, and rarely does the adult staff feel it's stretched
too thin; when safety-related decisions need to be
made, multiple adults are included in the process; in
the rare instance when an adult oversteps normal CPP
boundaries, a peer provides a friendly reminder

Before the squadron does anything out of the ordinary,
the cadets pause and think about risk management;
adult staff provides monthly training on topics relevant
to teens; a pro-safety attitude is in the unit's DNA

Staff operates the squadron in compliance with CAP
rules and regulations, especially those on the
compliance checklist in CAPR 60-1and CAPR 60-2

THE CADET WINGMAN CONCEPT

When cadets earn promotions or awards, they
are not presented in a timely manner; cadets
often wonder what tasks they need to do to
qualify for awards and/or when they will be
authorized to wear the new ribbon, chevron,
badge, etc.; the squadron rarely makes a “big
deal” out of the cadet's accomplishment

Wing does not provide enough support, and
consequently new cadets don't fly shortly after
joining, and most cadets do not receive orientat-
ion flights regularly

Encampment is barely mentioned, families are
merely pointed to a website for information, and
few cadets attend

CAP is a solitary, individual activity where each
cadet is responsible for his or her own success
without any support from peers; newcomer
cadets feel left out, lost, unaware of upcoming
events, unsure where to go if they have quest-
ions; sometimes cadets get physically hurt
because nobody is watching out for them

Cadet activities frequently lack two-deep adult
leadership; adult interaction with cadets is not
actively monitored; the adult staff lacks the
collegial attitude necessary for enforcing the
CPP in fact and spirit; certain individuals are
allowed to break the rules with impunity

Safety training, if it happens at all, is preachy
and not relevant to teens; no effort is made to
inculcate good habits, teach a basic process for
managing risks, or learn from mishaps

Staff is unaware of program standards or dis-
missive of them; priority is given to operating
"my way”

It's the Air Force's version of the buddy system. A wingman is a peer who sees the world from a different per-

spective. Such a capability is a lifesaver in aerial combat, because the wingman “checks six” to protect his or her

lead from a bogey sneaking up from the rear. Therefore, a cadet wingma