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Course Overview 
The course and this pamphlet refer to anticipated updates coming soon to CAPR 60-1 and CAPR 60-2. 

Required Staff Training (RST) is a course created by CAP/CP in positive leadership that mitigates the 

risk of hazing. Cadets and senior members who serve on the staff of an encampment, National Cadet 

Special Activity, National Flight Academy, Region Cadet Leadership School, or a similar cadet-focused 

activity lasting four nights in duration or longer must complete RST prior to the start of the activity. 

Course Learning Outcomes  
This course is designed to train staff with the skills to create a safe and nurturing environment for 

cadets, our top priority and a central focus of the National Commander’s intent for everything we do. 

At the end of the course, participants will be able to: 

1. Perform their duties guided by CAP Core Values (integrity, respect, excellence, and volunteer 

service). 

2. Understand the principles of positive leadership to help prevent hazing/abuse. 

3. Define, identify, communicate, and report appropriate and inappropriate conduct.   

4. Provide cadets a healthy and safe training environment. 

5. Clearly articulate the standards of behavior and how to adhere to them effectively. 

6. Foster a positive, disciplined, and supportive environment that promotes cadet development. 

Course Methods 
RST will be delivered via a combination of pre-requisite reading/training, online modules, and in-person 

training.  In some cases, the pre-requisites and the in-person training will be customized for the specific 

activity.  Below is a general outline of what is required for all participants and what is required for 

specific activities.   

Pre-requisite Training (all participants) 

Adult leaders and cadets over 18—Cadet Protection Basic Renewal (May 2025)  

Cadets—Wingman Course  

 

Pre-requisite Reading (all participants)  

CAPR 60-2, Cadet Protection Program   

CAPR 60-1, Cadet Programs Management   
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Online Modules (all participants)  

The online piece of the course is entitled “Cadet Programs Required Staff Training” and can be found in 

Absorb.  

 
Within the course there are three online modules with a quiz at the end of each module.  Participants 

must review all materials and pass all three quizzes to receive credit for the course.  The three modules 

are Cadet Protection Review, Safety/Health/Wellness, and Training Environment.  

 

Staff will have to take Cadet Programs Required Staff Training in Absorb once per activity season.  The 

course will be updated each season to align with any regulation changes/updates or new best practices.   

• Spring/Summer season: 1 April to 30 September.   

• Fall/Winter season: 1 October to 31 March.   

For example, if someone is staffing an encampment and an NCSA during the summer, they would only 

take Cadet Programs Required Staff Training in Absorb one time during the spring/summer season.  

However, if they were planning to staff a summer and a winter encampment, they would need to take 

the Absorb course once in each season.  

Completion of the online modules will be recorded in eServices in the member’s Training Record.   

In-Person Training (by activity)  

 

Encampment 

Encampments will conduct a minimum of 60 minutes of in-person training within the 24 to 72 hours 

prior to student arrival.  The in-person training will cover command expectations, the staff honor 

agreement, cadet protection and safety, and will continue the conversation on training environment.  

See the Encampment In-Person Training section on page 6 for a more detailed plan.   

Encampment staff will need to take the in-person training for each encampment they staff as it is 

unique to that encampment.  However, as noted above, they only need to take the Cadet Programs 

Required Staff Training in Absorb once per season.   
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RCLS 

RCLS programs are strongly encouraged to have 45-60 minutes of in person conversation covering 

Activity Director expectations of staff, reviewing the RST information, and answering questions prior to 

student arrival.   

NCSA/CSA 

NCSA/CSA programs that utilize level one intensity will be required to conduct in person training within 

the 24to 72 hours prior to student arrival.  The Program Manager for Career Exploration will 

communicate to those activities what is required.  Other activities are strongly encouraged to have 45-

60 minutes of in person conversation covering Activity Director expectations of staff, reviewing the 

RST information, and answering questions prior to student arrival.   

NFA 

NFAs are strongly encouraged to have 45-60 minutes of in person conversation covering Activity 

Director expectations of staff, reviewing the RST information, and answering questions prior to 

student arrival.   

 
Encampment In-Person Training 
 
Within the 24 to 72 hours prior to student arrival, encampments will conduct at least 60 minutes of in-
person training that includes the following priorities:  
 

1) Introductions 
2) Encampment Purpose: Mission, Vision and Philosophy  
3) Command Intent and Expectations 
4) Staff Honor Agreement 
5) Review of Cadet Protection and Safety  
6) Training Environment Continued Conversation 
7) Answering Questions 

 
Depending on the location of the in-person RST, it can be beneficial to have the staff sit with their staff 
group.  For example, have the squadron staff, both cadre and training officers sit together.  Or have 
the entire public affairs staff, both cadre and senior staff sit together.  If time allows, they can then 
discuss with their smaller group.   
 
Power Point and PDF slides can be found on the RST website at: 
https://www.gocivilairpatrol.com/programs/cadets/library/rst 
 
Introductions (5 minutes) 
Take time to introduce the Command Staff, especially if this is the first time all staff have been present 
together in person.   
 
Encampment Purpose (2 minutes) 
Read over the encampment mission, vision, and philosophy to remind staff the purpose of the 
encampment program.  
 
 
 
 

https://www.gocivilairpatrol.com/programs/cadets/library/rst
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Command Intent/Expectations (5-10 minutes)  
The Wing Commander, Wing DCP, and/or Encampment Commander should take a few minutes and 
cover their command intent and expectations of the staff for the encampment. This is incredibly 
important for setting the tone and expectations for staff.  Make every effort to have these individuals 
present for RST.  
 
Staff Honor Agreement (5-10 minutes)  
Have a copy of the cadre or senior staff honor agreement available for each staff member at their 
seat/table along with extra pens.  If time is available, give staff time to talk about the agreement in 
their staff groups.  Otherwise, cover the content as a large group.  All staff should sign their agreement 
and either hand it in to the Commandant (cadre) or Commander (senior staff).   
 
See Attachment 1 and 2.  
 
PDF copies of the honor agreements can be found on the RST website at: 
https://www.gocivilairpatrol.com/programs/cadets/library/rst 
 
Cadet Protection and Safety Review (10 minutes)  
Review important cadet protection and safety concepts.  Make sure everyone understands their 
responsibility for reporting abuse, boundary concerns, and safety issues.   
 
Training Environment Continued Conversation (10 minutes)  
Review training environment information and reemphasize command expectations related to intensity. 
Some extra time may be spent on this section answering specific questions.   
 
Answering Questions (10-15 minutes)  
Be sure to allow ample time to address any important questions, either as a large group or within their 
smaller staff teams.   
 
Recording In-Person Training Completion 
Encampment Commanders should send a CAPF-11 or a participation letter containing the first and last 
name and CAPIDs of all participants to Heather Weaver, Program Manager for Cadet Leadership Camps 
at hweaver@capnhq.gov within 24 hours of completing the in-person RST.  The attendance will be 
recorded in eServices.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gocivilairpatrol.com/programs/cadets/library/rst
mailto:hweaver@capnhq.gov
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Attachment 1: Cadre Honor Agreement 

Download printable copy at https://www.gocivilairpatrol.com/programs/cadets/library/rst 
 

https://www.gocivilairpatrol.com/programs/cadets/library/rst
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Attachment 2: Senior Staff Honor Agreement 

Download printable copy at https://www.gocivilairpatrol.com/programs/cadets/library/rst 
 

https://www.gocivilairpatrol.com/programs/cadets/library/rst


Supersedes Version: Feb 2018 CAPP 60-72 
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