
 

ACTIVITY: Medical Orientation Training School 2025 

DATE: 10/26/2024 

PREPARED BY: 1st Lt. Brandon McVean 

DUTY POSITION: Head Rope Safety Officer 

UNIT: SWR-TX-060 

EMAIL: brandon.mcvean@txwg.cap.gov 

TELEPHONE: 214-799-9213 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Weather Hot temperatures, sun exposure, high 
winds, thunderstorms, hailstorms, 
rainstorms, lightning, etc. Heat and cold 
injuries are a strong possibility without 
controls in place. Warm weather is predicted 
to be in the Moderate-High category. 
 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Use of daily weather tracking 
to do a daily risk assessment 
on this activity. MOTS will 
utilize the Wet Bulb Global 
Temperatures as a primary 
source of determining the 
safety of the heat level. The 
OSHA Heat Index App will 
serve as a backup. Activities 
will be curtailed or alternates 
implemented for indoor training 
when needed. Thunderstorms 
are not predicted but are a 
daily possibility. Wind is likely, 
but not at speeds of concern. 
All weather related decisions 
will be based on CAPR 160-1, 
3.7 and CAPR 60-2 2.6.12, 
table 2.1. Shady and climate 
controlled areas are 
accessible and will be 
utilized. Intake of chilled fluids 
and electrolytes will be 
mandated. 
 

Safety Officer in conjunction with 
Activity Director and supervisory cadre will 
discuss the weather forecast for the next day 
each evening to plan the next day’s activities 
and make appropriate schedule changes if 
needed. The Safety Officer & senior 
Instructors will monitor on a consistent basis 
the Wet Bulb Global Temperatures. In temps 
above 80 degrees, frequent rest breaks with 
hydration and shade will be utilized. Activities 
will be curtailed or have alternates in place 
for indoor training when needed. Cadets will 
never be more than 200 yards from climate 
control at any time. It is possible to conduct 
outdoor training entirely within shaded areas 
as required. Support staff will ensure 
students have a constant supply of cold 
water and electrolyte slurries. 
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Sub-activity, task, source Hazard/Outcome Initial Risk 

Physical Fitness Training  Injuries (knee, ankle, cramps, etc.) Heat 
Injuries (heat cramps, heat 
exhaustion/stroke, rhabdomyolysis, heat 
rash) 
Hypothermia, Muscle strains 
 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Students will be given the 
proper time to warm up 
before starting their daily 
exercises. PT is done early in 
the morning to make heat as 
little of an issue as possible. 
Cadets will have water readily 
available to them to stay cool 
and hydrated. Proper 
demonstrations of the 
exercise being done will be 
given as to show the cadets 
how to perform the exercise 
Safely. Staff will 
identify cadets that are 
undergoing symptoms of 
weather related or general 
injuries. 
 

While conducting warm up exercises, the 
leading instructor will demonstrate  the 
proper way to perform the exercise. 
Supervisory cadre will monitor their cadets to 
make sure they are continuing to hydrate, 
and watching for any early warning signs of 
injury or excess fatigue. Safety will 
determine if PT outdoors is an option given 
current weather conditions. If outdoor PT is 
not a viable option an alternate plan will be 
implemented. In the event of injury as a 
result of physical training, one or several 
senior cadre members will be delegated to 
assess and treat the injured student. 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Transportation (Driving)  Vehicle accidents on roadways around 
TXWG HQ. 
 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

All Civil Air Patrol Drivers will Each licensed driver will complete their L 



 

be licensed (state and CAP) to 
operate designated vehicles. 
They will observe all posted 
speed limits, road signs, and 
local laws. Drivers will adjust 
for road conditions as needed 
based on local driving 
conditions paying attention 
to the weather. The 
driver's situational awareness 
is key. 

own risk management based on their 
experience and the conditions they 
interact with. Excluding shuttling students to 
and from area airports, very little driving will 
be required for MOTS. If a cadet needs to be 
transported elsewhere, cadet protection 
procedures will be followed. 
  

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Slips, Trips, and Falls. (STF) Minor injuries (bruises, scrapes) 
Major injuries (fractures, concussions) 
 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Students will ensure they 
have proper footwear for all 
activities including PT and 
day-to-day marching, no 
shower shoes will be worn 
outside. Should there be 
significant rain, students will be 
required to wipe their feet 
thoroughly before entering 
buildings. When ascending 
stairs or ladders, students will 
maintain three points of contact 
at all times using hand rails or 
upper rungs. 
 

Supervisory cadre will ensure cadets are 
wearing the proper footwear. Safety staff will 
evaluate the situation if it rains and provide 
an impromptu safety briefing to the student 
body or supervising cadre. Wet or dirty floors 
will be cleaned regularly. Students will not be 
permitted to run on uneven surfaces or in 
conditions of low light. 
 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Behavioral Issues Bullying 
Sexual Harassment 
Mental disorders such as Bipolar, 
Schizophrenia, Narcissistic Personality 
Disorder, Autism Spectrum Disorder, Etc. 
Slips, trips and falls 
Sleep Deprivation (keeping cadets up) 
Minor Injury 

M 



 

Major Injury 
Emotional Distress 

Controls How to Implement/Who Will Implement  Residual Risk 

Inform members of the 
rules/expectations that they 
have to follow. 
Provide training for staff 
members on recognizing 
bullying and what to do. 
Create clear consequences. 
Supervise and follow CPP 
guidelines for cadet to senior 
ratios. Check in with staff and 
senior Instructors regularly. 
Empower members to call it out 
if there is an issue, “Knock it 
off” applies to emotional safety 
too. Touch on any issues from 
the day in the daily AAR. 
 

Supervisory cadre will monitor for 
interpersonal issues and be in 
communications with their TOs as needed. 
The Safety Officer will ensure that a safety 
briefing covers emotional safety with the 
cadre. Every member is responsible for 
following CPP guidelines.  
Supervisory cadre will observe students to 
make sure they are following all rules. 
Supervision is the best way to counter 
immaturity. Cader flight staff will maintain a 
span of control when necessary. TO’s will 
be present for unstructured activities as 
as much as possible. Relevant cadre will 
bring any perceived issues up at the daily 
AAR. 

L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Environmental Hazards 
(animals/insects) 

The animal aspect is a low hazard for 
TXWG HQ.  

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Watch for locations where 
bees and wasps congregate. 
Avoid these areas and notify 
everyone in the flight of their 
location. Staff will also 
have identified known 
encampment participants 
who have an allergy from 
bees or wasps. 

Individuals will carry their own epi 
auto-injector (if allergic) and ensure a 
wingman, cadre, and TO know 
where it is located for the individual. 
Unknown allergies pose the most 
significant risk. The medical plan will 
address how to properly respond to these 
events. 
 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Environmental Emergency 
(Fire, tornado, earthquake) 

Unknown environmental threats are 
always a threat. They are a low 
occurrence activity with great 
consequence. 

M 



 

Controls How to Implement/Who Will Implement  Residual Risk 

Keep advised of catastrophic 
weather abnormalities 
impacting the encampment 
area. Follow prescribed fire 
prevention plans and 
emergency evacuation plans 
in place in case of fire.  

Individual, flight, and organizational 
awareness will be key. Preparing for the 
unknown is difficult but following plans in 
place will mitigate loss of life.  
Supervisory cadre will brief students and 
other staff within 12 hours of the first student 
completing in-processing on fire 
evacuation procedures. 
 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

DFAC/Food Preparation 
(food borne illness & 
allergies) 

Food borne illness from food handling 
missteps and food allergies from 
contamination. 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Members have identified food 
allergies prior to the start of 
encampment. These have 
been communicated to the 
Mess staff handling all the 
meals for encampment. 

The Senior Member Mess Officer has 
primary responsibility of carrying out food 
safety protocols and working with cadets on 
specific dietary needs. Individuals will carry 
their own epi auto-injector (if allergic) and 
ensure a wingman, staff, and TO know 
where it is located for the individual. 
 

M 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Rest and Recovery Without rest or recovery breaks 
encampment participants can become 
tired and start to have errors within their 
human performance. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Senior and Cadet Staff have 
built in regular recovery 
breaks and have built a 
schedule that ensures cadets 
are given adequate sleep and 
rest each night (8.5 hours for 
cadet students and 8 hours 
for cadet cadre: CAPP 60-70, 

Individuals need to ensure they are 
following the rest and recovery times and 
not using these times to complete other 
tasks. Cadet and Senior Staff need to 
remind those below them and themselves 
how important these rest and recovery 
times are to success and preventing 
human errors due to a lack of rest. 

L 



 

2.4c)  

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Cleaning Cleaning of facilities such as restrooms 
exposes encampment participants to 
chemicals they may not be used to. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Don’t mix any chemicals, 
such as bleach and ammonia. 
Make sure cadets know this. 
Cadets should wear gloves 
while cleaning and handling 
said chemicals. 

Supervisory cadre will instruct 
cadets on how to safely clean the 
restrooms and other facilities. Flight 
sergeants and TO’s will ensure the proper 
use of chemicals and delegate jobs to 
trustworthy cadets. 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Stairs Tripping, Falling, and Slipping  M 

Controls How to Implement/Who Will Implement  Residual Risk 

Students will call handrail, go 
up and down the stairs in a 
single file line, and stay on 
their right side to maintain 
proper traffic flow. Members 
will go up and down slowly, 
not rushing or skipping and 
jumping down steps. 

When members are on the incorrect side of 
the stairs any member can gently remind 
them to correct it. With the exception of 
students this is the flight staff's role unless 
there is an immediate safety concern. If any 
member is seen skipping, running, or 
jumping off of stairs “knock it off” should 
immediately be called to adjust the behavior.  

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Barracks Safety Falling out of bunks, hitting heads on 
bottom of the top bunk, slipping in socks 
on desks, hitting desks or closets, moving 
furniture 

 

Controls How to Implement/Who Will Implement  Residual Risk 

Cadets will not wear socks to 
bed. Urgency to get 
out of bed will be decreased 

Supervisory cadre will ensure that their 
barracks are maintaining a standard of 
utmost safety at all times. They will make 

L 



 

to alot time for cadets to 
safely descend from top 
bunks. Members will 
not move furniture around in 
the billets out of respect for the 
facility 

sure cadets are following SOP regulations 
and practicing proper conduct. If cadets 
are not comfortable sleeping on top bunks, 
they will switch with someone who 
is comfortable. Staff will utilize all bottom 
bunks before placing students on top bunks. 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Wet Boots/Floors Slipping/tripping, minor injuries (bruises and 
scrapes) 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Students will wipe feet on 
rugs/mats before going fully 
indoors. If floors become 
wet, they will be dried off 
ASAP. 

All cadets and staff will wipe feet and 
whoever is delegated will be in charge of 
drying floors. 
 

L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Meals/ Main Area of DFAC Intentional starvation 
Slips and falls 
Contamination 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Watch for members not eating 
Have staff ensure use of hand 
sanitizer.  

Safety, Mess, and supervisory cadre will 
watch for all of these issues. 

L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

DFAC Kitchen Area Possible burns from stoves, ovens or hot 
appliances 
Slips, Trips, Falls 
Sharp Items (Silverware, Knives, etc.) 
General Housekeeping 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Proper PPE worn at all times in 
the kitchen 
Watch for liquids on the floor 

Mess staff will ensure all safety concerns are 
briefed and Mess Senior Member will ensure 
proper training has been completed.  

L 



 

and have mop available to 
clean them up. 
Keep the area clean throughout 
the activity to alleviate incidents 
and stress.  

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Classroom Spaces Tripping over cords, people, chairs. L 

Controls How to Implement/Who Will Implement  Residual Risk 

Cords will be taped down and 
tables will be placed as far 
apart as possible with chairs 
pushed in when not in use.  

All cords will be taped down while they are 
being placed by staff.  

L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Rappelling Equipment 
Failure 

The unlikely event of ropes or hardware  
experiencing failure 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Perform detailed daily 
inspection of rappel tower 
hardpoints, facilities, ropes and 
hardware 

Head Rope Safety Officer and trained rope 
safety staff will perform daily equipment 
inspections IAW NFPA 1983. Tower facilities 
will be inspected for loose bolts, broken 
boards, eyelets, or missing edge protection. 

M 
 
 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Rappelling Accident by 
Human Error 

Fall with injury as a result of error in 
technique or failure to implement best 
practices. 

H 

Controls How to Implement/Who Will Implement  Residual Risk 

Ensure personnel performing 
rappelling operations are 
trained and confident. Dedicate 
assigned safety personnel. 
Mandate personal protective 
equipment. Consider weather 

Rope safety staff will utilize a constructive 
method of instruction that dissertates every 
detail of proper rappelling form and will verify 
retention by putting the student on a flat 
surface before using a rope tower. Any 
student perceived as lacking sufficient 

M 
 
 



 

conditions in conducting 
training.  

confidence will not be permitted to rappel. 
Trained personnel will be present as a 
“bottom belay” and will be able to arrest any 
potential fall at any time. PPE will be 
mandated IAW US Army TC 21-24. Trained 
medical personnel and equipment will be 
present on-site during training. The tower will 
not be used during thunderstorms or 
excessively high winds. If ice is present, or if 
the platform is slick from rain, rappelling will 
be delayed until conditions are safe.  
 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Gluten Allergy (Celiac 
Disease)  

Gluten Allergies can cause a range of 
unpleasant symptoms including Diarrhea, 
Fatigue, Weight loss, Bloating and gas, 
Abdominal pain, Nausea and vomiting, 
Constipation, Itchy, blistery skin rash, Mouth 
ulcers, Headaches, Nervous system injury, 
including numbness and tingling in the feet 
and hands, possible problems with balance, 
and cognitive impairment, Joint pain, 
Behavioral Change, Hormone imbalance.  

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Gluten Allergy ( Non-Celiac 
Celiac Disease)  

Gluten sensitivities can cause a range of 
unpleasant symptoms including digestive 
issues, Nausea, skin rashes,severe 
headaches, etc.  

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 

Mess staff and the individual member.  L 



 

food and are immediately 
briefed on any concerns.  

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Wheat (Non Celiac - not all 
gluten) 

Wheat Allergies or sensitivity can cause a 
range of unpleasant symptoms including 
hives, swelling, itching, headache, difficulty 
breathing, etc.  

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Crawfish Allergy Crawfish allergies can cause a range of 
unpleasant symptoms including hives, 
swelling, stomach pain, and vomiting. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Egg Allergy Egg allergies can cause a range of 
unpleasant symptoms including hives, 
swelling, itchy/watery eyes, can change 
behavior, dizziness, stomach pain, and 
vomiting. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 

Mess staff and the individual member.  L 



 

food and are immediately 
briefed on any concerns.  

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Fish Allergy Fish allergies can cause a range of 
unpleasant symptoms including hives, 
swelling, wheezing, trouble breathing, 
stomach pain, and vomiting. 
 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Food Dye Allergy Food Dye allergies can cause a range of 
unpleasant symptoms including hives, 
swelling, wheezing, trouble breathing, 
headaches, low blood pressure, dizziness, 
runny nose, itchy/watery eyes, fainting,  
stomach pain, and vomiting. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Kiwi Allergy Kiwi allergies can cause a range of 
unpleasant symptoms including hives, 
swelling, wheezing, trouble breathing, 
headaches, low blood pressure, dizziness, 
runny nose, itchy/watery eyes, fainting, pale 
blue skin, stomach pain, and vomiting. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 



 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Watermelon Allergy 
Watermelon Allergies can cause symptoms 
such as Itchy or tingling lips, tongue, or 
throat, Hives, Stomach cramps or pain, 
Vomiting or nausea, Persistent coughing, 
Diarrhea 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Milk/Lactose Allergy Milk/Lactose allergies can cause symptoms 
like Hives, or raised red bumps on the skin, 
Itchy, red, weeping, or crusty rash, Swelling 
of the lips, face, or eyes, Stomach pain, 
vomiting, or diarrhea, Wheezing or persistent 
cough, Noisy breathing or difficulty breathing, 
Swelling or tightness in the throat, Difficulty 
talking or hoarse voice, Persistent dizziness 
or collapse 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 



 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Papaya Allergy Papaya allergies can cause symptoms like 
skin reactions such as hives or a rash, 
itching, swelling of the lips, face, tongue, or 
throat, abdominal pain, nausea, vomiting, or 
diarrhea. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Peanut Allergy Peanut Allergies can cause Vomiting, 
Stomach cramps, Indigestion, Diarrhea, 
Wheezing, Shortness of breath, difficulty 
breathing, Repetitive cough, Tightness in 
throat, hoarse voice, Weak pulse, Pale or 
blue coloring of the skin,Hives, Swelling, can 
affect the tongue and/or lips, 
DizzinessConfusion 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Pineapple Pineapple allergies can cause symptoms like M 



 

skin reactions such as hives or a rash, 
itching, swelling of the lips, face, tongue, or 
throat, abdominal pain, nausea, vomiting, or 
diarrhea. 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Pork Allergies  Pork Allergies can cause Nausea, vomiting, 
diarrhea, or abdominal pain 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Poultry (Chicken/Turkey) Poultry allergies can cause symptoms like 
skin reactions such as hives or a rash, 
itching, swelling of the lips, face, tongue, or 
throat, abdominal pain, nausea, vomiting, or 
diarrhea. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Red Meat (mammalian) Read Meat (mammalian) Allergies can cause M 



 

Allergy a rash, nausea, vomiting, and diarrhea. 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Sesame Allergy Sesame allergies can cause symptoms like 
skin reactions such as hives or a rash, 
itching, swelling of the lips, face, tongue, or 
throat, abdominal pain, nausea, vomiting, or 
diarrhea. 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Shellfish Shellfish Allergies can cause Hives. Itchy, 
irritated skin, Nasal stuffiness (congestion), 
Swelling of the lips, face, tongue and throat, or 
other parts of the body, Wheezing or trouble 
breathing, Coughing and choking or a tight 
feeling in the throat, Belly (abdominal) pain, 
diarrhea, nausea or vomiting, Dizziness, 
lightheadedness or fainting. 
 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 



 

 

 

 

 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Tree Nuts Tree nut Allergies can cause symptoms such 
as Abdominal pain, cramps, nausea and 
vomiting, Diarrhea, Difficulty swallowing, 
Itching of the mouth, throat, eyes, skin or any 
other area, Nasal congestion or a runny 
nose, Nausea, Shortness of breath, 
Anaphylaxis, a potentially life-threatening 
reaction that impairs breathing and can send 
the body into shock 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

Sub-activity, task, source Hazard/Outcome Initial Risk 

Yogurt Yogurt allergies can cause symptoms such 
as hives, itching, abdominal pain, nausea, or 
diarrhea 

M 

Controls How to Implement/Who Will Implement  Residual Risk 

Mess staff should know about 
allergies that members have 
and ensure that those 
members are served the proper 
food and are immediately 
briefed on any concerns.  

Mess staff and the individual member.  L 

 

 

 

 

 

 

 

 



 

HIGHEST RESIDUAL RISK LEVEL: Medium 

OVERALL SUPERVISION PLAN AND RECOMMEND COURSE OF ACTION: Follow all CAP 

Safety Regulations, Guides, and Pamphlets as well as other related CAP publications. Follow all 

recommended safety procedures set forth by the NFPA in conducting rope rescue training. 

Follow all FDA procedures when handling food, or caring for members.  

 

APPROVAL OR DISAPPROVAL OF MISSION OR ACTIVITY 

 

APPROVAL  DISAPPROVAL  

 

Name (Last, First, Middle 
Initial) 

Rank Duty Title/Position Signature of Approving 
Authority 

    

Prepared by 1st Lt Brandon McVean for the 2025 Medical Orientation Training School located in 

Nacogdoches, TX. This plan is for the dates of 17 July through 27 July, 2025, based on 

anticipated conditions. Specific plans will be further developed onsite as needed for new, 

unknown, and unexpected hazards that may be encountered. 

 

This information ties directly into CAPF-160. Refer to that form for any layout or form specific 

questions.  

 

Any questions or concerns should be directed to 1st Lt Brandon McVean, email: 

brandon.mcvean@txwg.cap.gov or phone: 214-799-9213 

 


