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History

1941. CAP Established Dec 1st
1943: Transferred to War Department
1946: Incorporated (PL 476)

1948: Auxiliary of the United States
Air Force (PL 557)

CAP is a federally chartered nonprofit corporation
CAP is also the official Auxiliary of the Air Force

First National Board Chairman: Gen “Tooey” Spaatz




The Heritage — WWII Coastal Patrol

~» CAP volunteers flew 24 million miles on
anti-submarine coastal patrol for 18
months

= CAP aircrews, in armed light aircraft,
reported 173 submarines, attacked 57, and
sank two

= CAP summoned aid for 91 ships in
distress and helped rescue 363 survivors




Congressional Charter

Emergency Services

* Cadet Programs

P~ Aerospace Education

SAR, DR & DSCA
Homeland Security
Counterdrug
Humanitarian Services
ROTC & JROTC Flights
UAS Chase

Sensor T&E

Leadership

Core Values

Character Development
Aerospace Education
Physical Fitness

Drug Demand Reduction

STEM, Cyber & UAS

Adult & Cadet CAP Members
AE (Teacher) Members
Youth of America

General Public
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Presentation Notes
Summary Info
Search And Rescue (SAR) accounts for 2 to 3% of CAP flying annually, between 2,000 and 3,000 flying hours, and in an average year we are credited with saving 70+ lives.  
Disaster Relief (DR) / Defense Support to Civil Authorities (DSCA) also accounts for 2 to 3% of CAP flying annually, between 2,000 and 3,000 hours.  CAP typically supports 50+ disaster missions annually that are just a few days in duration, and then a few larger missions like the Hurricane Sandy or Deepwater Horizon Response that last weeks or even months; on the longer missions most activity happens early during the response phase, and then we maintain a small presence mainly for follow up imagery and support during the recovery phase as needed.
Counterdrug and Drug Interdiction missions account for 7 to 10% of CAP’s flying annually, between 7,000 and 10,000 hours.  As part of these efforts crews provide support to state and local law enforcement agencies primarily with validation from a federal law enforcement agency like DEA, CBP, USFS, etc.  Some wings, primarily along the southern border are also active with federal counterparts through Joint Task Force North; TX, NM, AZ, and possibly CA are expected to support JTFN this FY, flying approximately 1,000 hours overall, and have been granted detection and monitoring authority by the SECDEF for these missions, allowing them to track transnational threats identified crossing the border up to 25 miles inland; this is a game changer that allows for real-time support to CBP and other LEAs to make a real difference.
Humanitarian Services are missions like blood and tissue transport during emergencies.  This does not happen often, but some wings with limited commercial capacity like in KS, have used it more often.
UAS chase missions have been accomplished in Colorado and North Carolina in support of the Unmanned Aircraft Systems Airspace Integration (UAS-AI) Joint Test as a request made through NORTHCOM for us to support the Army Shadow UAS.  There is another mission scheduled this August in CO, and that there will be 2 or more follow on missions in the fall potentially along the border (Texas was mentioned).
Sensor Test and Evaluation is primarily done in support of radar evaluations for organizations like CBP, but we have done a few missions for the FAA to test things like the impact of power generating windmills on radar coverage as well as testing on the latest tethered balloons for coverage as well.  

Cadet Programs
We develop tomorrow’s aerospace professionals for the Air Force and American industry. Our cadets, aged 12 to 20, proudly live by the Core Values, are physically fit, and are excited to study STEM subjects. Billy Mitchell once dreamt of an “air-minded citizenry.” Today’s cadets are fulfilling Mitchell’s vision.

Aerospace Education
Our AE mission is to promote AE and STEM to our adult and cadet members, as well as our teacher members and the general public. Additionally, we are actively involved in promoting cyber security with our participation in AFA’s Cyber Patriot program, and we are developing educational modules for unmanned aerial systems.


CAP - A Unique Public Service
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Title 36, USC 40301 — Federally Chartered Corporation

Serving our communities while not under federal response.

Title 10, USC 9442 — Volunteer Civilian Auxiliary of the
Air Force

Volunteer Civilian Auxiliary when the services of the Civil Air Patrol are
used by any department or agency in any branch of the Federal
Government.

The Civil Air Patrol shall be deemed to be an instrumentality of the
United States with respect to any act or omission of the Civil Air Patrol,
iIncluding any member of the Civil Air Patrol, in carrying out a mission
assigned by the Secretary of the Air Force.




A Organizational Structure

Corporate Paid
Staff

Chief Operating Officer




A CAP Regions
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CAP Presence

Locations of approx 1,500 CAP units
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Membership and Resources

2015 Statistics

Membership

Officers 34,495
Cadets 24,116
Total 58,611

Units
HQ, Region, Wings, 1,535
Groups, Squadrons
Equipment
Aircraft 550
Gliders 53
Vehicles 991
Radios — Fixed Land 2,000
Radios — Mobile 4,575

Radios -- Portable 3,100
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A Cost-effective Force Multiplier
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CAP’s average cost per flying hour is low because crew costs are minimal
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Though CAP does not necessarily do the exact same missions as a Predator, Helicopter or C-130, we do similar missions and at significantly reduced cost.  Most of that reduced cost is due to the fact that CAP crews are all volunteers - they are not paid a salary or wage.  Agencies funding CAP resources are essentially paying for the basic operations and maintenance of the aircraft and out of pocket expenses for crews when necessary.  CAP prides itself on being community based, and having resources close by that can respond quickly so normally it is just the cost of the aircraft and systems themselves that is funded.  On larger events like a major disaster response mission like Hurricane Sandy though, CAP trains and qualifies its personnel the same way and also equips its aircraft the same way across the country.  This allows CAP to move in resources from great distances when necessary, and though agencies would be paying for lodging, per diem, and travel costs when necessary, it is still a bargain obviously.

And though we don’t do the exact same missions as other DoD resources, our capabilities often will met the needs federal, state and local counterparts especially during emergencies.  They may not need the top end imagery or resource that our warfighters need in order to save lives, mitigate property damage, or otherwise support their community in a crisis.

The above rates are based on FY14. The rates can be found online at: http://comptroller.defense.gov/FinancialManagement/Reports/rates2014.aspx

We use the Other Federal User rate for comparison since we are normally providing services to DHS or another federal agency.



Emergency Services

Civil Air Patrol saves lives and provides
assistance in communities all across the
nation through our emergency services and
operational missions:

- Disaster Relief

»- Humanitarian Services
= Air Force & DoD Support
~»- Counterdrug




,k Air Force Missions

UAS Chase

Perimeter Surveys Surrogate UAS
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Notes:
CAP flies approximately 200 intercept missions annually.

CAP has flown 2 UAS chase missions, and expects 2 to 3 more this year.

Base support is an ongoing mission.  Many bases request low level route surveys and range support, for approximately 1-2% of our flying.

Surrogate predator support primarily Green Flag missions, about 20 annually, and also AFSOC at Emerald Warrior, as well as DSCA as needed.  These two aircraft fly about 1% of our total flying annually by themselves.


Cadet Programs

CAP turns America’s youth into Cadet leaders

= Demonstrated interest in aerospace, cyber,
UAS & STEM

= Demonstrated interest in military service

= Academically, morally and physically eligible
for service

Today’s Cadets...
Tomorrow’s Aerospace Leaders

Cadets’ STEM education perpetuates U.S.
aerospace supremacy

- Career explorations and job shadowing
= Increasing emphasis on cyber
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Ask your staff to reach out to the CAP cadet squadron in your community. Please support them to the best of your ability by making vacant space available for squadron meetings, hosting week-long cadet encampments in the summer, and if you’re an airlift or a helicopter unit, allowing cadets to fly during training missions.

The support we provide to cadets today will determine the quality of tomorrow’s aerospace leaders.



/A Cadet Programs

CAP motivates over 24,000 youth, aged 12-20, to live
CAP’s Core Values

Cadets advance through a hierarchical curriculum

= Advanced cadets mentor junior cadets
- Cadets meet in community venues or in school

settings .
CAP cadet officers (top 15% of all “ ld —
cadets) are eligible for E-3 upon J§~ % ¥ A
enlistment in the Air Force g o tanle ¥
ANW '

Approximately 10% of Air Force

Academy cadets get their start
iIn CAP



Aerospace Education

CAP’s AE mission is to educate, inspire, and instill an
understanding of the importance of aerospace Iin

today’s world and to prepare American citizens to meet
the challenges of a sophisticated aerospace society

CAP offers K-12 national standards-based educational
products that inspire over 150,000 youth annually
toward STEM subjects and careers

Teachers and youth leaders who join CAP receive free
classroom materials, professional development
opportunities, orientation flights plus much more



=
/A\ Aerospace Education

AE Products & Programs:

= Over 30 products pertinent for all ages
geared toward STEM-related subjects

= All programs meet National Academic
Content Standards

= STEM Kits and lesson plans provided to
CAP squadrons, schools & AFJROTC units

= Promotes AFA sponsored CyberPatriot
program

AE Partnerships:

> AFA, AFJROTC, AFROTC, NASA, National Association of
Rocketry, Academy of Model Aeronautics, Experimental
Aircraft Association and Aerospace Industry Associatiop
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Presentation Notes
CAP’s numerous products and programs provide a great way to promote AE and STEM.  Educational products covering rocketry, math, science, remote control aircraft, and satellite imagery are just a few of the subjects provided to our members and the general public. Our STEM kits consist of 5 areas: astronomy, flight simulators, robotics, rocketry and remote control aircraft and are provided to our CAP squadrons, teacher members and AFJROTC units.  Last year 364 CAP teams participated in AFA’s CyberPatriot program.  This program educates the next generation of cyber defenders of our nation’s security and infrastructure.  CAP continues to enjoy strong relationships with several outstanding aerospace organizations.  All of these listed organizations are actively involved in helping us promote AE and STEM and leading our youth to considering aerospace-related careers.


Investing in the Future

What do a former CSAF, an Air Force Thunderbird, an
astronaut and many other civic, industry and military
leaders have in common?  They were all CAP cadets!

Lt Col Nicole Malachowski, USAF

» Former USAF Academy cadet glider and instructor pilot
» First female U.S. Air Force Thunderbirds pilot

Gen Mike Ryan, USAF

»Former CSAF

Col Eric A. Boe, USAF ._
7>NASA Astronaut j

~Piloted Space Shuttle Endeavour (Nov 2008) Maj Kim Cam pbe”, USAF

~Piloted the final mission of Discovery in 2011 > Former USAF Academy cadet wing commander

~ Safely landed heavily damaged A-10 after sustaining
hostile fire over Iraq
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http://upload.wikimedia.org/wikipedia/commons/9/9e/Ericboev2.jpg

/A\ Impact to Air Force

> $158M/yr in volunteer manpower

= Roughly 1/10 the cost of contracted
support and 1/40 the cost of using
organic DoD assets

= Robust communications capability

= Appropriate resource for the mission;
preserves AF warfighting assets
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Concluding Thoughts

CAP performs key missions for Air Force, DOD and
Federal agencies as the official Air Force Auxiliary

= Also supports states, communities, public service non-profits and
others

= Low cost force multiplier; direct AF cost avoidance; appropriate
resource for the mission

= Maintains highly qualified aircrews, incident command staff, ground
teams and other mission personnel

= Employs advanced technologies and multipurpose aircraft
- Capable of sustained volunteer operations with units across the

nation
Maintains an Air Force Auxiliary presence nationwide

> Extends the USAF presence into areas without DOD installations

» Builds better citizens and future leaders through service to their
country

i)



Civil Air Patrol

Citizens Serving Communities
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