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SUMMARY OF CHANGES / UPDATES

This section identifies changes and updates made to the Instructor Guide after initial publication for
the academic year. In addition to being listed below, updates arehid$dighted in greyhroughout
the handbook. The latest version may be foundtwe CAP COS webpage.

DATE | CHANGE
1 5/31/2018 - Fixed staff arrival/trainhg dates tym on page 6
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INSTRUCTOR REPORTING INSTRUCTIONS
Inbound Travel DayEriday, June 2nd

9 If possibleJand by 170@CSTto provide ample time to attend social)

Send travel itinerary/travel arrangements to cad#icerschool@gmail.com

Arrive and depart from/to Montgomery Regional Airport (MGM)

For CAP members, reimbursement details pleaseC$@8 staff websiteage under

"Reimbursement of Travel", for Air Force, you will pay for lodging and file a travel voucher

1 Meet NLT 1845 for group transit to the bowling alley;hast dinner/social/bowling begins at
1900

= =4 =

Maps & Orientation:

1 Maxwell AFB Mag Maxwell AFB Map w/ COS Comments

o Note location of theSquadron Officer College (S@@)structor training occurs here,
location of Husband auditorium and flight/seminar rooms

o Volleyball fields are behind the OTS complex (Note: Do not cut through the OTS
complex, use the road that runs between the OTS comguhelxthe flight line to get
behind the OTS area)

o Lodging Office for lost roomkeys, etc. Air Force personnel should check in with your
government travel card, CAP senior members do not need to provide a card
(centrally billed)

A Actual lodgings assigned viié TBD

o Dining Facility

0 The Bowling Alley will be the Hwst social dinner on the travel ddytiday 22 June
at 1900. Carpool from lodging at 1845.

Pre-Arrival Tasks

1 Complete readings prior to COS

1 Communicate with teaching team partner to focus ondifie seminar lessons

1 Prepare ad hoc instructor electives / be ready to teach in case of schedule changes / lesson
OFyOSttlriaAaz2ya aG{ SYLISNJ Ddzyo e ¢

1 Pack uniforms; staff may have the option to wear ABUs/Flight Suits during the week

Staff Training Saturday & Sunday June 3-24

1 Reportto Husband Auditoriun®aturday 23 June@ 0730. Wear khaki pants/khaki shorts with
COS staff polo. Continental breakfast will be provided. Working lunch will also be provided.

Outbound Travel DayfEriday, 6 July

1 If possible, attempt to leave later in the day to help assist with student out processing and tear
down

1 Provide feedback/debrief to Chief of Curriculum so we can capture feedback while it is fresh to
incorporate next year.

Cadet Officer School 201i8Instructor Guide 6 Table of Contents v1.1-2018053L


https://au.blackboard.com/bbcswebdav/institution/BCEE/AFSNCOA/School/Student%20Resources/Additional%20Duties/Flight%20Leader/Maxwell%20map011006.pdf
https://drive.google.com/open?id=0B03_TSuyTceHd0NrWTFhSl9NZ2M

CADE{ MTRODUCTION

NOTECOSnstructorguide follows the COS student guide, with additional staff notes and information
Find the latest version of the student guide posted the COS student page,
https://www.gocivilairpatrol.com/programs/cadets/activities/national -cadetspecialactivities/cos/
TheCOS Staff page is available at
https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadetspeciat
activities/cosstaff/

INTRODUCTION

2SSt O2YSH [ 2y ANY Gdzf | GA2ya 2y @2dzNJ | OOSLIil yOS
leadership trainingCadet Officer School (COSThis handbook provides an overview of what to

expect at COS, and should be used to prepare yourself for yodergap development experience

at Maxwell AFB this summer.

The goabf COSs to contribute to the growth of cadet officers as mature leaders and responsible
citizens. COS is an introduction to strategic perspectives in leadership, consistent with #te Cad

t N2INFYQa fSIFIRSNBEKALI SRdzOFGA2y 3J2Ff& F2NJt Kl as$s
Ad 0KS o0StAST GKIFIG fSIFIRSNEKALI Aa | YdzZf GATRA & OA LY
Fd3aSaavyYSyidod ai OKSAntoys BnSafo2 QANIA (& i SIYB yaAIEA taf £ ST NI A\
motto and underlines our belief that leadership education is a lifelong process.

l'd GKS LAYYIFIOfS 2F fSIFRSNAKALI SRdAzOF GA2Y AY [ ADA
rigorous study of ladership. Most cadets arrive at COS having developed gjoectleadership skills,

GAGK H 2NJ o &SINBQ SELISNRASYyOSthais, fha sfuflents Naveft £ (S|
been focusing on enacting plans developed by their superiors, anddhigif concern has been to

achieve immediate results. This course builds on that foundation, providing valuable leadership
insights (videctures,reading assignments and projects) and seminar discussion.

NEW CHALLENGES

At this stage in cadet officer leadership development, COS students Jfind
themselves on the cusp of more demanding challenges, which will requi
broader perspective and more sophisticated understanding of leadership. T
cadet officers are often callegpon to contribute to the CAP mission above t
dljdz- RN2Yy fS@Stod b2z f2y3aSNI Oy (KS
needs; they must prepare themselves fodirectf S RSNA KA LJ 1
leading other leaders. And because many COS studmmtsabout to enter
college or the military, they come to COS in search of a leadership exper
that will deepen their maturity and prepare them for success in adult |
Although confident in their abilities to motivate and coach junior cadets, (

LEARN TO LEAD
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students know they are just beginning to comprehend the art of leadership, and are eager to learn
more.

COS CURRICULUM INTRODUCTION

The COS curriculum has been carefully designed to meet the needs of cadet of

In fact, the core design of CO®i$ a SR dzLl2y (KS ! yAGSR | C2N
Officer School (SOS), being tailored specifically for CAP cadets. At COS, cade
K2g (2 €SIFIR Ydz GALX S G§SFHYasx Ylyl3s 1az

for themselves and the cadet corfy interacting with senior Air Force leaders al
Air University academic staff, the cadets glimpse what it takes to lead at the stra
level. Through challenging lectures, seminars, readings, projects, and simula
the cadets begin to see leaderslap an academic discipline worthy of careful stug
COS cadets solidify their character and come closer to emulating the professio
of Air Force officers. Cadets will be broken up into flights, also known as semi
to participate in leadership disissions, simulations and projects. At COS, cadets

work to apply team dynamics, learn more about themselves and each other, and further grow their
leadership breadth and depth of experience.

BLOCKS OF INSTRUCTION

The COS curriculum is organizedund five main blocks of instruction and one administrative block to
help cadets fulfill the following five course objectives: (1) Leadership, (2) Character, (3) Communication,
(4) Air Power Heritage, and (5) Strategic Thinking.

METHOD OF INSTRUGN

The COS curriculum is presented through a variety of methods, including: informal lectures, guided
seminar discussions, and practical exercises such as team leadership problems and case studies. The
teaching methodology will vary with subject matteyt seminar discussions will be the primary method

of instruction. For seminars to be productive, substantive participation by all seminar members is a
must. For this reason, it is imperative that assigned readimgst be completedprior to each seminar.

READINGS

This syllabus lists readings for the various lessons and activiiadets are encouraged to plan
ahead. Each reading has been carefully selected to augment the lecture, discussion, or simulation
thus making the overall learning expearee more meaningful. Previous iterations of COS have
RSY2y&ailiNI G§SR GKIF{G RA&Odahdbripletd REreqgai®d readidgd|Hitholighi S R
the sheer volume of readings may appear daunting at first glaBadets must complete all readings

prior to class. Readings are hyperlinked within this student guide under each lesson.

O

Cadet Officer School 201i8Instructor Guide 8 Table of Contents v1.1-2018053L



AWARD PROGRAMS

There are four individual awards per fligitop Performer(Distinguished Graduate)Best SpeechWop

Speakey Best Paper/Top WriteandAcademicAce These awards are announced at graduation. Further,

there is arOverallCOSwvide AcademicAceAward for the cadet who scores the highest on the final written
examination, and a®verall COS Top Pager the student with the best capstone essay. Finalhkionor

Flightt 6 NR ¢gAff 0S LINBaSydiSR i 3INI Rdz { Aagagdemics) | & SR
volleyball, team leadership problemand ProjectX.

NN

COLONEL RAY BEAN HONOR FLIGHT AWARD

This award is named after Air Force Colonel RayBéle was an#fighter pilot and navigator, Vietham
Prisoner of War, National Headquarters Director of Cadet Programs and a friend to many of us. He was a
true friend of COS and was also the main force behind developing our current
curriculum. HonoFlight is awarded to the flight that outperforms the others in
Project X, volleyball, Team Leadership Problems and academics.

For 18 months Colonel Bean was a pancreatic cancer survivor, fighting valiantly
and good naturedly against the odds. After héresl from CAP, Colonel Bean
visited Cadet Officer School to speak with the cadets. Here's how one of your
staff members introduced him:

I ¥S¢ @SINR 323 (2yA3IKGIQAa aLISFISNIgla
organization. The gentleman askedw | wiat did you do before you
OFLYS G2 /!tKE

bLQY NX A NBRthéandwerC2 NOSZI h

GhK® ! yR gKIFIG RAR @2dz R2 Ay (GKS ! ANJ C2NOSKE

aL FfS¢ FAIKOISNRBRI Y2aiaf e p¢
hyS NBIFazy L f20S wikeé .SIy &ReathdzOKE Aa GKFG KSQA
wlke& RARYQUG o02Fad Fo2dzi 6SAy3I I NBUGANBR FdAt 0O2ftz2y
faculty of the Air War College; or being awarded the Distinguished Flying Cross, Bronze Star for Valor, and

two Purple Hearts.

YR AGQ&8 2IONBAPHAAKOKI &ddzyd FyR KS Oladdtte o0S3IAy
GKSY L 61 & Ay LINRAZYXE

Col Bean spent nine months as a guest of the government of North Vietnam in the infamous Hanoi Hilton.
This is the prison where John McCain, Bud, Bapbie Risner, and other heroes of the 4th Allied POW
Wing were brutally tortured.
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Colonel Bean will tell you that by the time he arrived at the Hilton, conditions were much improved and
that his experience was nothing like what the more famous priseeadured. But if you ask me, nine
months in hell is nine months too many.

/| 2t 2ySt . Stys GldAKG dza GKFIG € SFRSNBREKALI Aa |y O
3S4G FYye@gKSNBE AT @&2dz OFyQl aSS adeis Secause theylidspedt teNS T

f SFRSND&a LISNER2YFf OKIF NI Ol SNW®

I
0 K

CAylLffes &2dQftft olyd G2 (y2¢ GKIG FFGSNINBGANRY T A
Programs for roughly seven years, and it was under his visionary leadership teaOBfackr School was

transformed from a tired old tour of Maxwell to the impressive, academically rigorous program you all

enjoy today.

KEY PRINCIPLES FOR ALL CADETS

COS students are afforded a college camgtyke environment, and are provided aschlbarring any
disciplinary issues that may force the staff to reduce these privile@eslets must be prepared for

all lessons and activitiesSuccessful time managemeista requiredtrait for success at COShis
includes arriving to class on timegihg in proper uniformmeet all grooming standardspmpleting
assigned homework, and participating actively in class discussions / activities. Tardiness is
unacceptable.As a CAP cadet officer, the staff expects you to meet all of the above items tvithou
having to address you first.

As cadet officers, COS students are expected to displayigihest degree of professionalisiat all

times, without exception.Each student is expected to look out for their fellolassnates, maintain

discipline, angupport one another! i G KS | OGA @A (i & adets Wb OdlagaNyDda RA a2 ON
a0K22f NYzZ Sa o6ftA3IKGaA 2dzis 2FFnftAYAGa | N&lFazx TN
exhibit a lack of professionaliswill be sent homeat their own/parents expense.

EVALUATIONS

COS instructors will provide cadets feedback throughout the activity, and if requested, may proAgke a
Form 50/ eadership Feedbagkior to the conclusion of COS. Cadets are encouraged to seek feedback
from their peers and flight instructors throughout the activity. Formal feedback sessions will occur at the
mid-point and at the end of the course. COS instructors will also evaluate the performance of each cadet
in the following areas:

Seminar / discussion pattpation

Assigned written exercises

Speeches / presentations

Overall leadership performance, to include leadership, followership and team dynamics

A final written examination covering all aspects of the COS curriculum

To Do o o I
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GRADUATION REQUIREMENTS

The below list contains the graduation requirements for COS. In order to receive COS credit, ALL
requirements below must be successfully achieved. Flight instructors will provide feedback when
requested. The Activity Director is the final authority orll anatters relating to these graduation
requirements.
1. ParticipateactivelyA y I G f St ad ym: 2F GKS O02dz2NASQa I OGAGAGA
and contributing meaningfully and regularly to seminar discussions, as judged by the instructo
2. Turnin/ complete ALL assignments (includinggmréval assignments prior to COS)
3. Achieve satisfactory ratings on tasked assignments:
T 75 (out of 100) or higher on speechesgde sheéet
9 Satisfactory or higher on summary essays
1 B or better on CAPSTONE EssayiC)
4. Successful completion of the final examination / academic exercise
1 Minimum standard: 70% (goal is 80% and higher)
5. Demonstrate a high degree of professionalism and commitment to the core values throughout the
course, as judged by the instructors
1 Meet the spirit and intent of COS; teaptayer, grasp the curriculum and apply lessons learned
1 Professionalism as a CAP Cad#icer

STUDENT ROLES

Cadets are expected to participate in lectures, ask questions, and have readings complete prior to class in
order to engage in academic discussion as well as share experiences that relate. Additional seminar roles
may be assigneth class for the duration of the course, or rotate during the course. These roles may
include: class leader, volleyball captain, problem solving/team leadership problem (TLP) lead, safety
officer, heritage officer, current events officer, etc., as detier@al by your flight instructors. Additionally,

each cadet will have an opportunity to lead a TLP or Projemtent.

ROLE OF THE COS INSTRUCTOR(S)

¢CKS LINAYINE NBalLRyairoAftAade 2F /h{ AyaiNuzi2NB Aa
students, facilitate an understanding of the material, evaluate/provide feedback to the cadets and
YEAYGFEAY GKS Of L AaNRP2YQ4 | OBREUAAISEPENE P Z 840 @ KB
matter and/or assignments should see their flight instructors. Feel free to contact your instructors after

hours with any academielated questions. Other urgent issues requiring attention while at COS may

be addessed to the support staff, via phone(@D9) 4227267.
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TYPICAL DAILY SCHEDULE

A typical daily schedule while in garrison could resemble the following. Daily schedules will be passed out ahead of
time. Read and follow the posted schedules and be alleany administrative announcements! Students will have
use of the Maxwell AFB Dining Facility for meals.

0630¢ 0745 (Prep/Breakfast)

0800¢ 0815 Flight Time (Flight Rooms)

0815¢ 0830 (Husband Auditorium/Announcements/Roll Call/Flight Cheers)
0830¢ 1130 (Lectures, Seminars, and/or TLPs)

1130¢ 1300 (Lunch/Study)

1300¢ 1700 (Lectures, Seminars, and/or TLPs)

1700¢ 1830 (Dinner/Preparation)

1900¢ 1945 (Volleyball)

1945¢ 2200 (Study/Preparation)

2200 (Lights Out)

KEY INFORMATION & WEATHER ALERTING

The COS Staff utilizes a mass text message service to send out updates to the school. These may include
schedule changes, key reminders, inclement weather plans, etc. Instructions to register to receive these
text messages will be provided on Day 1. EEMER: Every student may not have a phone! Come up

with an effective flight (team) communication plan to ensure ALL flight members receive important

updates / schedule changd#tp://ncsas.com/cos/

COS STUDENT REPORTING INSTRUCTIONS

Follow all travel, reporting, and packing instructions listed on the COS Student Page:
https://www.gocivilairpatrol.com/programs/cadets/actities/nationalcadetspecialactivities/cos/

Check this page frequently for updates, as well as updates of this student guide. Contact the CAP COS
staff with any questions atadetofficerschool@gmaiben. For immediate issues, call the CAP COS duty
phone @ (409) 42Z267. Cadets will be lodged at the University Inn, Air Force Inns on Maxwell AFB.
Cadets will not share rooms and typical room amenities include an iron, iron board, desk, wifi, etc.
Cacets will receive their room key during COS chieckActual lodging buildings are TBiDyeverare in

0KS @GAOAYyAGE 27T (ke Chetkh R Bohdided Riffe Tohb® & kbdgigybuildirig S
#1409
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INTRODUCTION FOR COS INSTRUCTORS

Let us begin by THANKING YOU for your dedication, commitment and development of CAP cadet leaders
and our nation of up and coming leaders. The success of COS is dependent upon the quality of our

instructors and their dedication to the principalsarfcoraimparo. The work you do in preparation for

COS and your engagement and involvement during the activity, are the elements that make COS one of

the most challenging and prestigious National Cadet Special Activities. Thank you for your service.

ABOUT Tk GUIDE

This guide is designed to aid Instructorddailitating seminar discussion and cadet learning across the
COS curriculumlt is primarily for use in helping with the flight sessions, but, where appropriate, there
are hints, suggestions, anddahniques for all aspects of the course. The guide should be considered just
that: a guide; it is not thenlyway to get the teaching points across or to achieve the desired learning
outcomes.

Teaching is a team effort at CO=hr yearsthe COS seminar instructor paring model has inclu€éP
senior memberand an Air Forceofficer to act as a teaching team. This motiels proven to be an
excellent method for leading the flights. Drawing on the varied experiences including military, civilian
and even volunteer careers, allows real life examples to demonstrate princigaetdeirship.(NOTEL

Air Force officers are not available, CAP officers with complimentary backgrounds will belgce #sp

a teaching team.)nstructors should capitalize on the team teaching approacttitigzing the following

tips:

Instructor Tips:

Thoroughlyreviewthis guide
Communicate with your teaching pair PRIOR to COS
Discussing the Desired Learning Outcomes (DLOs) with their teammate
CdzZf t @ LI NLAOALI GAY3I Ay GKS AyailNuzOG2
Seeking advice from seasoned COS instructors
Developing a specifiplan as to how they will work together to lead the flights, fi
example:
9 Scheduling lesson leadsne instructor might take the lead on a lessaengther
times, instructors may elect to eeach a lesson together
I Regardless, it is critical that instrucsodevise a way to divide the teachir
duties so that each instructor cahoroughly prepardor flight discussions
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COURSE BE5N & SEQUENCE

As describeearlierin the Cadet Introduction, COS is organized around five main blocks of instruction.
In a perfect world, the course schedule would proceed through each block of instrucsexuential,

logical order Although wehave worked very hard to schedule the lectures and flights in a logical
manner, often times availability of senior officer and othel dzS & (i  f sSh@duldmNBANEIt COS

to properly sequence lessoria chronological order Therefore, instructorsmustmake a special effort

to help students see the lessons in context, to help the students understand how a lesson from a couple
days earlier relates to the lesson at hand and how nearly all elements of the course are interrelated. The
importance of placingk S f Sd&az2ya Ay 02y GSEG OF y yhelidestoSonyg @S NIt S & (
aspects covered in lectures and readings at COS, but also as it relates to the real world, whether in the
military or in civilian life. A significant responsibility and rale €OS Instructors includes helpings
crystalize the ideas, concepts and theories developed at COS into examplesHiid situations that
enhance the students understanding and application of what they are learning. Ultimately, at COS, we
are working b facilitate the cadets as they synthesize their knowledge and think on a higher level.

Specifically, at the start of each flight the instructor should take a moment to point out how the lesson
of the day relates to previous and upcoming lessons. Eor & L S AF Ay G NRRdzOAYy 3 Ff .
of Space Power, the instructor might say:

G9FNIASNI 6S SELX 2NBR G(GKS Sg2ftdziazy 2F FANLRSSNE T2
AlFYS ALIANRG o0dzi T2 Odza Sa redwér, ds WeSdduss lo Bistosy M Ephdelkéep A y & LI
AY YAYR gKIiG 6S t€tSFENYSR Ay (KS {¢mno {iGNIFGSIAO C¢KA
space is a reflection of our overall national aerospace strabetyy

An introduction likehe above eampleties together multiple lessons and spotlights the common thread
running between them.

To assist in helping cadets see the course as a whole, the Course Director will use the introductory lecture
6! 5mno0 G2 SELXFAY (GKS O02dz2N&S RSaAdy G2 G(KS addzRS
trying to draw connections between the vani® lessons and explore the depth of their understanding.

Instructor Tips:
Hang posters upfter each lesson, summarizing main points and tedyeaways

Each morning, teetime to conduct review sessions of previous lessons
Utilize posters to relate to prior lessons and interweave concepts

To fadiitate your teaching experience:
I Review each lesson and understand the reading material
Gameplan your instruction / start each day with a plan, and spend time preparing
Seek out the toolsand tips from this guideask questions
Engage and fully participate itaff training before the course
Daily eveningstaff meeting and seeleedback from other Instructors

—( —( — —
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CADET EVALUATIONS & FEEDBACK

For those areathat are formally graded (speechgzapers, etcihe following fourevelswill be utilized
9 Outstanding

1 Excellent
1 Satisfactory
1 Marginal

NOTE: The COS CAPSTONE ESSAY RUBRIC will be used for the final essay. This document is available
in the appendix, along with the BRIEFING/SPEAdIt&jue sheet.

It is envisioned that the Marginal rating would be used only when it is obvious that a cadet has not given

GKS 3INIRSR AGSY lye NBIf STF2NI FyR aofz2éey 2FF (K
cadet did make a seriousfeft to think critically about the subject matter, then the cadet would earn a
Satisfactory. The Excellent and Outstanding ratings are for cadets who clearly demonstrate a willingness

G2 GFO1tS GKS adzoeaSOod YI GdSN KyXoniRey iguhdeStindinginSy 3 S G |
a superior fashion.

Cadets will be evaluated on their papers and oral presentations, the cumulative Communication Skills
grades. In addition, we will ask for a grade from the teaching team on flight participation.t Fligh

LI NIHAOALN GA2y aK2dAZ R 6S o6lFaSR 2y ljdzZ €t Adeé 27F Ay Lz
may not make as significant a contribution as the cadet who talks occasionally but has insightful
comments. Grading of written and oral work sitdbe based on content primarily, with grammar being

a secondary consideration. Evaluation sheets are provided for each of the speeches and talking papers.
LYAdNHzOG2NE gAtf a2 20aSNBBS GKS OFRSGa@ah2 @SNI f f
GAGK AYRAQGARdIZ f ATSR ¥FSSRolI O]l RdzNAyYy3I FfAIAKG !5mnpz
process for the Cadets and, as such, requires thoughtful and constructive input from the instructor team.

The feedback and perspective that ClDStructors provide students is one of the most important

methods for the cadets to adjust their approach and address issues in their leadership development. All

of this feedback does not need to be held to the end, but Instructors are reminded to ramain
compliance with Cadet Protection Policies when providing feedback.

¢2 laaAraid @2dz Ay LINPJGARAY3I OFRSGA 6AGK YSIYyAYy3IATd
cardsfor each cadet. On one side have the cadet write the basic info liste@bblge the other side for

GFr1Ay3 y20Sa lFo2dzi GKS OFRSGIQa LISNF2NXIFyYyOS Rdz2NRAyYy3
/  RS{ Q&grafd Y S

Room number

Cell phone, if applicable

Hometown

Duty assignmeng& Unit Name

Their goals for COS

> > > > P> D
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Another option that previous instructors hawesed is the opportunity to photograph each cadet and
YFE1S | aFF0S6221¢ (2 lyy2GFrGS y20iSa GKNRdJAK2dzi GK

TIPS FOR TEACHING EXCELLENCE

Preparation is key in order for us to be successful. We ask that our cadets fully commsethes to
the academic experience of this course; we expect that the Instructors do the same.

I Read this guide and the Student Guide to ensure you understand the expectations

I Read the required readings outlined for the cadets. It will be very obviouihe cadets
which instructors are prepared

I Read the lesson plans and associated learning objectives

I Be an active listener during the scheduled lectures; prepare questions relating to the lecture
G2 Fal RdA2NAYy3I &2dzNJ Fft AIKGP WSAYF2NODS (GKS ay.
and provide clarifying points, especially around military and imgyatgon during the flight
time. In many cases it will be critical to identify which Learning Objectives where covered
during lectured and which must be addressed during seminar.

I The intent of the course is to demonstrate how all aspects of the caanseelated to the
leadership developed by tying previous lectures and discussions as well as personal
experiences of the teaching team all togeth¥nur objective is to help lead and guide the
discussion by sharing this information, but do not dominatdée discussion. Student
discussion and interchange is critical.

I NI A Odzf | S { Bdbnetlding Td Always RenBnsbérY

During the course, refer back to this guide, the student guide, notes during the teaching
enhancement workshop, daily meetings andntinually seek feedback about your own
performance

—_C =

I Adopt a flight discussion model which should include an introduction, discussion and review
aSaarzyo YSSLIAY3 AY YAYR (KS a{¢! wé

STAFF ORGANIZATION

The historical success of COS is a result of the strong partnership and collaboration between the CAP

and Air Force staff. From the Directors to the instructors, we make no distinction between the two and
62N] KIYRTAYTKEYR®  Ethe best thudisgdmssibiey2Pezbonrdll RSGa NBOSA
CAP Director: Col Joe Winter

USAF Director: Maj Olen Freeman

Deputy Director: Lt Col Margarita Mesones
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CAP CADET PROTECTION POLICY

Cadet Officer School is committed to doing everything reasonably possible to combat the potential for

child abuse within our organization and activity, and to discourage our cadets from illegal use of alcohol

and other drugs. COS Instructors and staff expected to avoid even the appearance of impropriety

Ayo2t gAy3 OFRSG&a YR NBLR2NI 4dzALISOGSR F6dzaS AYYSR
in three categories: Sexual abuse, physical abuse and hazing.

Because of the unique training enuimment, collegiate setting and direct interaction between
Instructors and the student body, we must be extraordinarily vigilant to avoid actions that could lead or
be perceived as a violation of the Cadet Protection Policy. This topic will be reviewedhrgneater
detail during the Staff TrainingAll cadets over the age of 18 and all COS staff must be current in the
revised CPPT course.

STAFF TRAINING

In the spirit ofancora impargit is critical that we sharpen our own skills and developexyrertise as

instructors. As such, COS Instructors and Staff begin the prograratafitiraining and orientation. In

addition to reviewing the schedule of activities and specific learning objectives of each session, we will

learn about new teaching témiques, review elements of Team Leadership Probi@mhPsand learn

about best practices frometurning COS veterans. And, we will even get in a volleyball game to prepare

G2 aASNWS Fa NBFTSNBSa FyR fAyS 2dzR3ISa F2NJ 6KS OFRS

During this time, Instructors and Staff will have an opportunity to compare notes, clarify issues and
concerns andvork towardsoperating as a singleoherentteam. Time has also been set aside for
teaching partners t@ontinuethe coordination and plaming they begarbefore the start of COS and
ensure they are ready to start the program fully preparddis highly recommended instructor pairs
communicate prior to COS to introduce each other and begin developing their team game plan for
execution at CS.
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COS CURRICULUM
BLOCK OADMINISTRATION

' S5mtaM hn5Lw9/ ¢hw{Q 29[/ ha9 k {¢! CC
1.0 Assembly

Cadets assemble in the lecture hall to hearthéRch NS OG 2 NEQ RSt AGSNI NBYIFI Nyl & Ay
AyaSyidé YR AYUNBRdAzOG2NE LINBaSyidlFdAaz2yo /FRSGa | NB
learn the roles staff members perform througilit the duration of the activity. Expectations will be

reviewed along with a safety presentation and other important announcements.

' 5 1t n OPENING SEMINAR / FLIGHT MEETING
4.0 Flight Briefing & Exercises

INTRODUCTIONFhis session introduces cadeb COS, and begins the team environment at COS with
meeting flightmates. What are the course goals? What can cadets look forward to learning at COS? What

I NB GKS (1Seéa (G2 &4dz00Saa Fd /h{K a2 NB2 JtheNather i KA & &
cadets in their seminar as well as their seminar instructors. Cadets will reviekiyibex;Briggs Type

Indicator (VIBT) and review team dynamics such/a2 3 Q 4 of groépriéveldopment, and the Bruce

¢ dzO 1 Yibrnyfi dstorming, norming, performirmodel Flighs will create team goals and have a solid
understanding of the expectations, challenges, assignments and environment for the rest of the course.

¢CKS FTAY 2F (GKAa fSaaz2y Aa G2 fa2 aoNBF|1 GKS AOS¢
Cadets will introduce each other (Refer to less@®#2). Although the objective of this lesson states that
each cadet should leamtt least twothings about other cadets, two is tminimumnumber.

READINGSPrior to arrival, adets should have thoroughly reviewed the student guide
a. Tuckman's stages of group developmetyBruce Tuckman

b. ¢ KS a&SNHT. NA JidlearnitaLeit, chaptét 6 (ODFRPEE4D

c.a. ¢l b2ifndkd.|CSINE. NA ST [To befcdmpletédinSenminais v

PRIOR ASSIGNMENTadets had to complete@e-arrival essay You will be able to review your
OFRSGaQ Saaleéea LINA2NJ G2 (GKAA aSYAYIl N ¢tKS /h{ IR
essays via DROPBOX.

METHOD OF INSTRUCTIO@NIs lesson is presented in various forms: briefing, discussion, and gpeakin
exercise.
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TASK OUTLINHEhis seminar is mostly informative rather than educational. The following task outline
identifies the basic goals of this seminar and offers some basic talking points for the various tasks:

1) Introduce yourself and welcoméie cadets to COS. Recommend that the AF instructor introduces
thS /1t AyadNHzOG2N I yR @GAal n@SNERIFY (2 atkeir I 3I22F
impromptu speech

2) Review the goals of the Cadet Officer School program. What do cadets higzenat COS? Why
did they choose to attend? To achieve its overall goal, how is the COS curriculum organized?

a4 82dz RAaOdzaa GKSasS AdSyaszs NBFSNI G2 GKS a/FRSGaQ
the cadets refer to that same inforrtian in the first few pages of their syllabus.

3) Complete administrative tasks as briefed / requested by the administrative / support staff team

7 A A

49 wS@OASs (K O2dzNASQa F2NXIFG yR SELX LAY GKS NBfS

Readings: Emphasize those readings shown are mandatory. As stated earlier, Cadets are expected
to complete the readings in advance of the corresponding lecture/flight.

Lectures:Some speakers are entertaining. They tell great stories and are a lot offtai¢h. Other
aLISEF1ISNE FNB y20 a Sy3ar3aiaydaed 9YLKIFaEATS GKFG |
lecturer because their presentation style is not dynamic. Emphasize the importance of concentrating

2y (0KS aLISF{SNRa vabsiyla.l 3Sy y2i GKSANI LISNAZ2Y

At the conclusion of each lecture, the presenter will usually open the floor for questions. What kinds
2F ljdzSadAz2ya FNB FLLINRBLINRFGS G2 FaiK ¢NB G2 | aj
GKFG GAS GKS & Lérlied s8hjekl do ydudzin3e¢e @drn hb\@ CAS\Subject matter is

A % 4 A x

{GNBaa GKS AYLRNIFYyOS 2F y2ynlddNROodziAZ2yY 6AGK |-
principal of not tying comments or points of view to individuals, buihea to the act of academic

engagement. The appropriate way for participants to recognize a previous speaker is to identify by
dzaAy3d GKS flFy3adza 3S a! OO2NRAYy3I G2 || LINBOGA2dza aLISI

When asking questions in the auditorium, we expect our cadets to follow this procedure:
1. Raise your hand and wait to be recognized

2. Stand
3. State your name and hometoustated® ASY & { A NEcorfial Ne\® ampeBMedys / dzNNE |
(not

a/ FRSG WHRIGhYE § dzNNE
4. Ask your question
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5. Take your seat and listen to the response

Flight Discussions: Describe how you plan to use flight time. Emphasize that seminar are
opportunities for group discussion, with the cadets themselves providing the majority of the
content. The talking papers cadets write the night prior to each flight should serve asrftmid
flight discussion questions, points of view, personal perspectives about the readings, etc.

Team Leadership Problems (TLPSOS is academically rigorous, but the course also helps cadets
develop practical leadership skills. Briefly describe id®s give cadets an opportunity to practice
leadership and apply what they have learned.

Speaking ExercisesRefer the cadets to the Communications Skills section in their syllabus (that

same information is included in the Communications Skillskbfoand in this instructor guide).

wSOASs GKS aLSFH{Ay3 SESNOA&aASar SalSOAlfte aLSSor
pioneers to the cadets.

Writing Exercises:Likewise, refer to the Communication Skills block for a summary of thiegvri
exercises.

Academic ExerciseNear the end of the course, cadets will complete an academic exercise (written
exam) to evaluate their knowledge of the readings. This exercise provides cadets with feedback
about their learning while also helgirthe COS staff evaluate the effectiveness of the curriculum.

Volleyball: Volleyball is a way for cadets to burn off steam during the evenings. More importantly,
it is a leadership exercise at COS. In addition to putting team work to practical Werkolteyball
rules will be strictly enforced ensuring they are paying very close attention to detail.

Journaling: According to Daniel Goleman, one of the contemporary leadership theorists cadets will
read about at COSgelfawarenesss the first buitling block in leadership. How do you buslelf
awarenes8 One way is through journaling. Encourage cadets to reflect on what they are learning at
COS and to record their thoughts in a journal.

5) Meet one anotherHave each cadet interview a fellow cadet and then introduce them to the group.

This activity is Speaking Exercise #1 and is also listed in the Communications Block.

t FAN) dzLJ 6 KS OFRSi{Ga FyR [ftt26 omnp YAY dzin®@ien3sr OK F 2 N.
complete, have one partner get up and introduce the other partner. Throughout the presentation the
instructors should be taking notes to provide feedback. These comments should be general in nature.
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6) Select airpower pioneers

7) 5Aa40dzaa LINI OGAOIf dGALA F2NJ 4dz00Saa |4 / h{e® ¢KS C
which are also included in the front matter of this instructor guide. Briefly review these principles and
discuss practical ways for the cadets to éavgood course.

8) Assign flight rolesExamples of flight roles include the followiftOTE: You can rotateAsssign
roles during the course to give other cadets opportunities and further evaluation)

I Flight Leader (responsible for accountability, sallecadherence, ensure all assignments are
collected and turned into the flight staff, staying on topic, executing administrative tasks
requested by the flight instructors, etc)

I Volleyball Lead/Team Captain (responsible for organizing practice, adheretiw\\olleyball
rules, leading debriefs, etc)

I TLP/Project X Lead (optional position to help remind the flight on the problem solving process,

lead debriefs after TLPs, etc)

Heritage Officer (main point of contact for the flight heritage journal)

SafetyOfficer (lead morning safety briefs/weather)

Current Events (Ensure student participation for each morning to provide a brief current
events/news update)

— — —(

—

(additional positions at your discretion, i.e.-sr@tiker, etc)

9) Review theCOS schedule and answer general questions about the course. Emphasize that cadets
will be treated as cadet officers. It is up to them to know the schedule, plan their readings and
homework, and to arrive on time, ready to participate in all activities.

Extra Topics (time permitting).
- Explain team building (Forming / Storming / Norming / Performing) process, and their challenges

they may face during the next two weeks. §zO1 YI v Qa { (il 3Sa »F DNRdzL) 5S@S
- Style of leadership / how it may (will) change during the course:
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Low Directive
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High Supportive
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High Directive

and
High Supportive
Behavior

“Let's Talk,

SUPPORTIVE BEHAVIOR ————»

Low ———— DIRECTIVE BEHAVIOR —— High

- Conduct MBTI selissessment and discussion (Many instructors prefer to conduct MBTI prior to the
assigned lesson / readings). If you run ofitime, this will be conducted during an upcoming
seminar early in the week)

Beloware a few questions that you might use with your cadets if you have extra time aftethal
itemsare finished. The aim of teequestions is tesharethat even impronptu speaking requires some
thought and organization. The bullets under each questiopereidedas either answers or as avenues
for further discussion.

What were some of the characteristics of the presentations that made some of them easier to
follow than others?

Did the introduction madé easier to know where the presenter wgsingin his talk

Wherethere were too many/too few gestures

Level ofeyecontact

To o o o

Was there a technique used by someone that you had not used or seen before which you might consider

dza A y 3K 652y Qi Ftt2¢6 | AAYLIES &Sa 2N y2o0 2 KeK
Describe some distractorsthose things that made it hard to follow a presentation:

A Lack of organization in the presentation

A Humor used at the wrong points

A Not looking at the audience

ASBAR y20G 64FyasSNI GKS YFAEE
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' 5 tno ACADEMIC OVERVIEW
1.0 Written Test

Academic overview of the COS program explaining what COS instructors expect of the cadets and what
the course aims to produce.

' 5mtnn INDIVIDUAL FEEDBACK
3.5 Informal Meeting (in flight, scheduled by seminar instructors)

During this activity, ins NdzOG 2 N&B 6Aff RA&AOdzaad (GKS OFRSGAQ LISNF?2
opportunity for the instructors to share observations and suggestions on how the cadet can continue to
mature as a leader. Instructors will take a mentoring approach in prayittedback, providing positive

feedback as well as areas for the cadets to improve in. Feedback will occur formally at the midpoint and

at the end of the course, however cadets should continue to seek feedback and ask questions throughout

the course.

You will need SIGNIFICANT time to prepare this exercise, take the time to share your feedback. Have a

LX Yy y2¢6 |yR SESOdzGiS GKIG LXFyo 6LYRSE /I NR&axz [ ¢
grading summary, etc.) Timing will dictate is thia @rporative event (both members of the teaching

GSFYO 2NJ R2YyS AYRAQDGARdzZ ffed LF R2YS AYRAGARdZ f f @&
with the cadets and a process to ensure compliance with Cadet Protection Policy must be considered.

Yau may use optional forms such as tRiser Evaluation critiquéo gather additional perspectives when

completing your feedbacks.

' 5mtnp RESEARCH, PREPARATION & STUDY

Several times throughout the course

When the schedule calls for research, preparation, and study, cadets are on their own to complete their
assignments and ready themselves for upcoming activities. Instructor(s) should emphasize that as cadet
officers,the students will be expected to manage their time wisely.

' 5 mnc GROUP PHOTO

0.5 Administrative Task, one flight at a time. Flights will be informed of their scheduled time to take a
group photograph within the Squadron Officer College (SOCitiézcil UOD for Students and Staff are
short sleeve/open collar blues. This is typically conducted on Day 1. Iron your uniforms after arriving at
Maxwell!

' 5 mn TRELIGIOUS SERVICE

1.0 Administrative Task (optional)
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Cadets and staff have the option of attending religious services, which are offered on Maxwell at the
following times (inform a staff member if you require a different service):

Catholic Reconciliatior@830 hrs, Chapel 1

Catholic Mass: 0900 hrs Chapel

Protestant Community (Contemporary) Service: 0900 hrs, Chapel 2

Protestant Traditional Service: 0800 hrs, Chapel 1

WSF2NY WSGAEAK [/ 2yINBIAFGAZ2YY CNARIFIE mynn KNRAI 2

= =4 —a —a A

NOTESince this requires coordination, Instructors will be asked to determine which of their cadets plan
to attend services by Friday mornirand report this information to the COS Staffhe admin office will
provide the latest times.

Fsmny FLIGHT TIME RAILY SAFETY BRIEFING
0.25 Administrative Tasks (Daily)

9 OK RI® 0S8S3Aya 6AGK | mMpnYAydziS aK2YS NRB2Y£d ¢ KA
RF2Qa &AOKSRdzZ SX FRYAYAAUNI GAGS Gl alaz | yatbityy 2 dzy O
not least, each flight is to conduct a daily safety briefRgcommend that this task is rotated throughout

the flight to build upon their public speaking technigues. Suggested topics include:

A Ensuring safety of your subordinates

A Hydration aml nutrition

A Sleep

A Safety during special activities such as Project X and volleyball

A How cadet officers can affect safety in the home unit

' Smtandgdcbnt wh/ 9{{LbD 9 ¢w! +£9]

1.0 Administrative Taglplus travel time)

COS staff will pick up cadets frahe Airport. All efforts should be made to fly in and out of MGM

(Montgomery Airport). Follow instructions on the COS welcome letter and website to book travel and

turn in your flight itineraries to the support staff. After arrival to Maxwell AFB Hfimprocessing and

FGGdSYR GKS [/ IRSG /2YYIYRIyidiQa ¢St02YS 2NASyGlGAzZ2yYy

' 5 m Mm "GRADUATION

1.0 Administrative Task

' 5 M MOUFPROCESSING & TRAVEL

1.5 Administrative Taglpre-departure briefing, ouprocessing, plus travel time)
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' 5 ™M HINSTRUCTORLECTIVE

4.0 Seminar

One of the strengths of COS is that instructors come from different walks of life. This seminar is an
opportunity to take advantage of that diversity by offering informal talks on any topic for which the
instructors possess speclalowledge that could be helpful to tH@ | R &didarship development. For
example, airline pilots can discuss how leadership plays a role in their work; a business professional can
review their experience with strategic planning; etc. As a last redug,session would also be a good

time for the flight to revisit subject matter that they wanted to discuss further but could not due to time
constraints. Please use the preparatory time BEFORE the school and during the staff training session to
coordinatethis and develop a robust discussion that will support the objectives of COS.

' 5 1t Mm oNHQ MIXER

2.0 Social & Headquarters Introduction

Standing alongside the heroes of military aviation are the volunteer members of the Civil Air Patrol who

flew daring missions not high above the open ocean during WWII. This trip to CAP NHQ is an opportunity
F2NJ OFRSGa G2 0SidS N tdzgpRréchat® iislrighPherifade tARDS howC ih is tie@ tNE | Y
OdzNNBy (i S@Syiad 5d2NAy3d GKAa | OGABGAGes OFRSGa oAff
/'t blFdA2ylt |1 SFRIjdzZ NoISNA FyR AYyONBlIFaS G4KS Ol RSiGa

I 5 mm nACADEMIC EXERCISE

1.0 Final Examination
Cadets will encounter a diverse mix of perspectives on leadership, but do they understand what their

lecturers and readings were trying to teach? During this exercise, cadets will complete a westtéhat
will measure their comprehension of the presented material.
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BLOCK 1LEADERSHIP

Leaders are people who do the right thing; managers are people who do things right.
i Professor Warren G. Bennis

Leadership is the art of getting someone else to do something you want done because he wants to
do it.
i Dwight D. Eisenhower

BLOCK INTRODUCTIORAEcording to the idea of transformational leadership, an effective leader is a
person who does the following:

1 Creates an inspiring vision of the future

1 Motivates and inspires people to engage with that vision

1 Manages delivery of the vision

1 Coaches and lids a team, so that it is more effective at accomplishing the mission

[ SFRSNBEKALI G KAIKSNI tS@Sta Aa y24 | aaSra 2F GKS
measured thought, and mature judgment. It is an area of immense adadendy that cadet officers

need to understand, despite having advanced considerably within CAP, having already held a variety of
cadet leadership positions. In reality, cadets are just beginning to discover leadership principles. During

this block, cadis will explore the leadership perspectives of senior officers and senior NCOs, the
psychological foundations of leadership, and the practical application of leadership via team leadership
LINEOf SYa yR alEgStt ! C. Qa ¥l onBazadétswillBa8eSh@dhanceé [ S| |
to discuss these leadership principles in seminar, as well as apply their learnings while at COS to accomplish

part of the COS writing and speech programs.

BLOCK OBJECTI\&:the end of this block, each cadet shoblel able to describe and apply some key
leadership concepts necessary to lead at a higher, more complex level.

METHODS OF INSTRUCTION:

Informal Lectures (audience may ask questions)
Seminarg Facilitated/Guided Discussions
Practical ExercisesSimulations

Practical ExercisesCase Studies

Teaching methodology in all blocks of instruction will vary with subject matter, but seminar discussions
will be the primary method of instruction.
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[ {TAwm SENIOR OFFICER PERSRAE

4.5 Informal Lectures

INTRODUCTION:hese sessions sets the stage for the entire leadership block, enabling cadets to listen to

senior leaders as they offer their perspective on leadership, offering examples / challenges faced, and
provide cadets the opportunity to ask questions. Althotlytre is not enough time to go to great depths

in leadership theories, this session will give an overview of some of the key concepts in leadership, as
viewed by a general officer. The real aim of this lesson is to have cadets realize that leadershigjasta

for academic study and practical application, and therefore that leadership is both art and science.

LECTURERS: TBD

DESIRED LEARNING OUTCOMES:
1. 5540NAOGS | aSYyA2NI £ SFRSNR&a | LIWNRBFOK (2¢l NRa S
2. Begin developing a personal leadershiplgéophy
3. Understand the role an organization plays in fostering / promoting a leadership methodology

READINGS:
a. Lorenz on Leadershjfpy Lt Gen Stephen R. Lorenz, USAF, Aioi& Space Power Jourpal
Summer 2005.
b. What Makes a LeaderBy Daniel Goleman.
c. Chapters 2, 3, 6 and 7 as a minimdérom "The Starfish and the Spider" by Ori Brafm@here are
limited copies of this book available at COS. You may want to see if your local library has a copy or
purchaseyour own copy.

INSTRUCTOR NOTHhere will banultiple presentations by different general officers. It may be helpful
for COS Instructors to purchase their own cop¥loé Starfish and the SpideA copy can be purchased
F2NJ bn mbc 2y | &A0S &dzOK & !'YIT2yo02Y0d
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https://media.defense.gov/2017/Mar/30/2001724778/-1/-1/0/B_0130_LORENZ_LORENZ_ON_LEADERSHIP.PDF
https://drive.google.com/file/d/0B03_TSuyTceHQ0psVzVkNHNjM1k/view?usp=sharing
http://www.amazon.com/gp/product/1591841437/sr=8-1/qid=1142901680/ref=pd_bbs_1/103-3718316-5574260?_encoding=UTF8

[ { mn H PERSONAL LEADERSHIP PHILOSOPHY & JOURNAL WRITINC

1.0 Informal Lecture

INTRODUCTIONBeneral Spaatz kept one. &8id Lewis and Clark. Presidents often build libraries to house
them after they leave office. Every famous leader probably used a journal at one time or another to
capture their thoughts and fully examine, recall, and learn from their experiences. Darnggtture,
cadets will consider the value of journaling in developing their personal leadership philosophy. Cadets will
also complete a minimum of one journal entry per day to reflect on their time and thoughts during COS.

DESIRED LEARNING OUTCOMES:
1. Describe the importance of developing a personal leadership philosophy
2. Defend the value of using journaling in leadership development
3. Identify the rules and expectations for journaling at COS

READING:

a. A W2 dzNy | £ A gadiét StFNEBNYbodk K & | t t(Seqion XM mges 2)
b. How to Derelop a Leadership Philosophby Jon Mertz

c. Developing a Philosophy of Leadership

d. 2 K| (0 QZLP?Zhy4N Lol Phil Zedonek, CAP

JOURNAL WRITING TOPICS

¢CKS 321t 2F 22daNylFftAy3 d /h{ A& (2 LINRBOSaa gKI
2y fSIRSNEKALID .St2¢g NBE az2YS &adz3a3asaitsese topieslath 0a (K
a starting point, but feel free to explore other aspects of leadership in your writing.

Entry Suggested Topics
1 2KFG R2 L K2LXS G2 3FAy GKNRdzAK Yé SELISNASYyOS |
perspective on leadership influencedy goals for COS?

2 How are my public speaking skills? What are my strengths and weaknesses?

3 b2 R2dzmix /2t 2 NRSyQa LINBaSyidliaAaz2y gl a OKIFffS
dA0NI 0S3IA0 tSPSEK LY 6KIFG ¢l &a Ymyawodifer | LILX & / 2

4 LGQa wn &8SFENB Ayd2 GKS FdzidzZNB® hy Y& gl & K2YS
my jetpack with dilithium crystals. Something makes me think about my old cadet days. What is
the #1 benefit | received from my time as a cadet?

5 WeQNB | 602dzi KIfFmgleé GKNRdAzZAK /h{d 2KIFIG KIFI@gS L f
entry. Am | fulfilling the goals | described in that entry? Have my goals changed or evolved?
5540NA0S 2yS tS8aaz2y LQOS t S Nyobalongtine./ h{ GKI G @
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https://www.gocivilairpatrol.com/media/cms/Cadet_Staff_Handbook__Nov_16__Web_47474DD79B032.pdf
https://drive.google.com/open?id=0B03_TSuyTceHdnlXdGNsRjB6d1k
https://drive.google.com/open?id=0B03_TSuyTceHZ0QzRTc0NUgyVUU
https://drive.google.com/open?id=0B03_TSuyTceHZ0QzRTc0NUgyVUU
https://drive.google.com/open?id=0B03_TSuyTceHaDNlakVXN1ZXS28

6 Some movies and novels illustrate how we can study leadership by looking carefully at movies.
2 KFG FNB a2YS Y2@0ASa LQ@®S aSSy GKIFG KF@S KIFIR a
people, making ethical choices, or achieving prat@oals? Has any particular movie, TV show,
or book made an impression on me as a young leader?

7 What aspects of airpower history interest me the most and why?

8 What ethical principles guide my life? Is it possible for a person to live by a strict Codeduct
while tolerating a friend who does not live by those same principles? Are cadets more honest
and ethical than ordinary youth? Does CAP attract or does it create responsible citizens?

9 In my own words, what is leadership? How do | see myself apgpiog leadership challenges
y2¢g GKIFG LQY O6ySENI@o | aANIRdzZ 4GS 2F / h{K 1246 ¢
philosophy?
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[ { Tno INTRODUCTION TO LEADERSHIP

1.5 Informal Lecture
1.0 Flight

INTRODUCTION:his lesson provides cadets with a broad survey of the field of leadership. The emphasis
Ad 2y fSIFIRSNAKALIQa LIXFOS Ay (KS o0SKIFE@A2NIf &AO0OASyO
Cadets will also approach the study of leadership in light ofokieFdoctrine (officially sanctioned beliefs).

DESIRED LEARNING OUTCOMES:

State the Air Force definition of leadership

Defend the doctrine that leaders are made, not born

Explain why leaders need to appeal to goals they and their followers hold in common

Discuss the Air Force model for leadership development
Discuss what is meant by the tactical, operational, and strategic arenas of leadership

Describethegoalsandusest (G KS a@&@SNEn. NA3I3a ¢eL)S LyRAOIG2N
Describe the basic communication process model
Describe how needs and behavior can affect the communication process

© 0N gk wNPE

. Discuss how motivation plays a part in the leadership communications process
10.ldentify howthe FRLMmodel can help to make you a better leader

READINGS:

a. LeadershipUSAir Force Doctrine- Volume llI(Read the introduction for Chapter 1, The Airman, The
FANYIEYQEa t SNALISOGAGSS ¢KS ¢20 9 am@ChBp®s2 ¢ KS | ANJ C
Leading Airmen (pages 4b). NOTEyou may need to copy/paste the exact URL in a web browser

to access/dowload: https://doctrine.af.mil/download.jsp?filename=Volur#l eadership.pdf

The Full Rangeeadership Modelby Matthew Stafford

Learn to Leagchapter 3

Leadership 2 YYdzy AOI GA2Y AY (GKS 2hyCarlON@énz ¥ hKnm9AIKEG Kk h
Airman Handbool(Section 9.1, Institutional Competencies [pg31-233], & Sections 10A & 10B

Leadership [pgs. 24249])

©ca oo

LESSON CONDUCT:

The purpose of this lesson is to introduce the cadets to the current definition of leadership being taught
to AF Captains at the Squadron Officer School.

I Challenge students to extracommon themes and key points shared by the lecturer

I If cadet discussion is lacking, probe the students by using these recommended discussion
guestions
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https://doctrine.af.mil/download.jsp?filename=Volume-2-Leadership.pdf
https://doctrine.af.mil/download.jsp?filename=Volume-2-Leadership.pdf
https://drive.google.com/open?id=0B03_TSuyTceHQy1FQklsQ0JoUW8
http://www.capmembers.com/media/cms/L2L_Mod1_Ch3_The_Art_And_Science_FF695C7BC1DEB.pdf
https://drive.google.com/open?id=0B03_TSuyTceHYl9QMmpVRThucjQ
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf

0 Share a leadership experience or challenge you have faced as a cadetbohbts a
student?)

0 { KENB 2LAYA2Yya |YyR NIXGA2yFfS 0SKAYR (GKS ai
RS@St2LISR k YI RSK¢ {KINB GKS 20aSNDIGAZ2Y
places enormous focus on leadership training and developrgéhbfessional Military
Educationg which was a key part of their assigned reading

o Describe examples of how cadets may have already employed aspects of the FRLM; does
this model make more sense now after thinking about examples of each category?
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[ { mnn HISDRY & INNOVATIONHROUGHEADERSHIP

1.5 Informal Lecture

INTRODUCTIONBuccessful leaders adapt and overcome a variety of obstacles. Additionally, sometimes
unique situations call for unique capabilities to ensure mission success. This lesson is designed how
history (and select conflicts) have transformed operations todayrough a special operations lens,
cadets will learn how airpower leaders handled challenging situations, and how these actions (and
cognitive lessons learned) have morphed airpower today and beyond.

DESIRED LEARNING OUTCOMES:

1. Provide examples of hohistorical situations and creative actions of leadership have impacted current
day operations

2.5Aa0dzaa az2vYy$S 2F GKS fSaazya \@8HyNJSnRortahN®cdptuieK S ¢ 9 !
lessons learned?

3. Describe factors commonly impacting change amabvation in an organization, and how a leader can
capitalize creativity and innovation to accomplish the mission

LECTURERY. Kenneth PooléBiography)

READING:

a. Airman HandboolSection 10.10 Learning, 10.1d Dealing with Change, and Section 10OH
Strategic Leadership [pgs. 2861 & 264265])

b. Operation THURSDAY: Birth of the Air CommantysHerbert Mason Jr, SSgt Randy Bergeron, and

TSgt James Renfrow, read ppd3, 4145)

Desert OneAir Force Magazine, by Otto Kreisher

d. Adaptors and Innovatorg Why New Initiatives Get Blockety M.J. Kirton

e. 5 Ways Leaders Enable Innovation In Their Tegrasbes, by Glenn Llopis

o

Lecture only, no seminar.
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https://drive.google.com/open?id=0B7cakhs8hgaFUGw2UzlHY3dudlk
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
http://www.afsoc.af.mil/Portals/86/documents/history/AFD-051228-015.pdf
https://drive.google.com/open?id=0B03_TSuyTceHT0oyV2hWUF9qVkE
https://drive.google.com/open?id=0B03_TSuyTceHaHk3eTAyWnJBbDA
https://drive.google.com/open?id=0B03_TSuyTceHZ1pxb3RreU9UV3c

[ { Ttnp LEADERSHIP & FOLLOWERSHIP

1.5 Informal Lecture
1.0 Seminar

INTRODUCTIONN the Air Force, lieutenants lead senior NCOs who have more experience and are often

ten or twenty years older than themselves. Modeled on a joint program of the former Air & Space Basic
Course for newly commissioned lieutenants and the 3dd@O Academy, this session explores concepts

such as mentoring, leading your boss, relying on the expertise of those around you, and exercising power

AY I YF{d2NBE y2ynS3az2d0AadAro0lt s e&o LG A& marlJSR GKI
NCOs, this class will enlighten cadets on how to work with CAP senior members.

DESIRED LEARNING OUTCOMES:

1. Defend the importance of professionalism and teamwork between leaders and highly experienced
followers

2. Discuss how new leaders can receive mentoring from highly experienced subordinates

w

Describe the challenges of deciding when to lead and when to follow
4. 9ELX FAY K2¢ GKS LINBaAaSYiISNBRQ | ySOR2GS& Affdza G NI (8
suppot one another

READING:

a. HeirPower! Eight Basic Habits of Exceptionally Powerful LieutendmtBob Vasquez, CMSgt, USAF
(Ret)
Ten Rules of Good FollowersHy Col Phillip S. Meilinger, USAF (Ret)
Airman Handbool{Sections 10A Overview, 10B Leadership and0Q Followershigpgs. 241
254]) NOTE: Sections 10A and 1@&ealso assigned for L5

FLIGHT/JOURNAL DISCUSSION (If Time Permits)

1. 2 K& R2Sa / KAST I &ljdzST 148 GfySR 2t 21 Fi GKSAyal ACRKyr HLBIES NREK
that to a lieutenant? What, if any parallels are there in CAP? How does a junior person (ie: a chief) get
I AaSYA2N) LISNE2Y OASY | tASdziSylydGo G2 GakKdzi dzd |
2. ChiefVasquezwr&tz da¢2 060S 3I22RZ @&2dz KIS (G2 0SS O02YLISGHSyid
become competent? [See Habit #6]
3. Chief Vasquez offered a paradox: to lead a team, you have to take care of yourself first. What are the
four basic areas he recommend you femn? Give an example of each. [See Habit #5]
4. In discussing trustworthiness, Chief Vasquez asks, Whom do we trust? How did he answer that
guestion? Why are the attributes he list relevant to trustworthiness? Do you agree or disagree with
him? [See Habit7]
5. What are some challenges Cadet Officers face when trying to manage leadership vs followership?
Are Cadet Airmen leaders, or only followers? Explain some examples of dynamic situations involving
both leadership and followership.
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https://media.defense.gov/2017/Apr/05/2001727356/-1/-1/0/B_0100_VASQUEZ_HEIRPOWER.PDF
http://www.au.af.mil/au/awc/awcgate/au-24/meilinger.pdf
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf

[ {mtnc EMOTIONAL INTEIGENCE

1.5 Informal Lecture
0.5 Seminar

INTRODUCTIONEmotional Intelligence has strong linkages to the methods and handling of leadership
challenges and obstacles one may fa&notional intelligence is the ability to identify and manage your
own emotions and the emotions of others. It is generally said to include three gkiligional awareness;

the ability to harness emotions and apply them to tasks like thinking and proddéving; and the ability

to manage emotions, whicimcludes regulatingour own emotionsand cheering up or calming down
other people.

DESIRED LEARNING OUTCOMES:

1. Comprehend the importance of selfvareness
2. ldentify how emotional intelligence applies teadership situations

READING:

a. Unlock Your Emotional Genius: How emotionally intelligent are you, and why should you daye?
Susan Whitboure, Ph.D.

b. What Emotional Intelligence Is and Is Not: Does it exist? What is its significabgeldhn Mayer,
Ph.D.

c. Emotional Intelligence in Leadership: Learning How to Be More Aviyréhe Mind Tools Editorial
Team

Cover the mportance of describing how seliwareness and emotional intelligence cdre used as a leadership

tool and to use this awareness to selihprove. Ask if cadets agree with the belief of emotional intelligenge

why or why not? Have they practiced any tips from the readings previously, or how can they incorporate lessons
from the readings?
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https://www.psychologytoday.com/blog/fulfillment-any-age/201302/unlock-your-emotional-genius
https://www.psychologytoday.com/blog/the-personality-analyst/200909/what-emotional-intelligence-is-and-is-not
https://www.mindtools.com/pages/article/newLDR_45.htm

[ { tnTt TEAMLEADERSHIP PROBLEMS

4.5 Practical ExercisesSimulations

INTRODUCTIONThis lesson on Team Leadership Problems (TLP) is divided into three sessions. Each
seminar will be given problems to solve in a team setting. This will be an opportunity to take a practical
approach to leadership after completing several academic sessio

DESIRED LEARNING OUTCOMES:

1. Identify and describe at least one example of effective leadership and followership.

22LRSYdGAFe +d f£SFHad 2yS INBI F2NJ £ SIRSNBKAL) aSt FmA
3. Identify at least one area of personal leadership strength.

4. Describe at least two leadership principles that were illustrated by actions in Team Leadership Problem
exercises.

READINGSReview theB-Step ProblenSolving Process

1 PowerPoint(Introduction to the OODA Loop and the-8ep ProblermsSolving Procegs
1  Worksheet(USAF ProblerSolving Process OODA)

LESSON CONDUQTe TLPs will be conducted in three sessions, each involving a different scenario.
Specific instructions will be given to the teaching team at the workshop prior to the start of the course.
Instructors should discuss lessons learned and connect thes#iqal applications to the academic
sessions. The cadets will learn from the TLPs only if the feedback phase is conducted in a serious,
thoughtful manner. TLPs are fun, indeed, but for the activities to be meaningful, cadets must be able to
Fyag SN GKISI (aKe ljdzSadAz2y o

The instructor teams need to evaluate and observe their cadets performance during each of the TLPs on

the COS issued critigue. NOTE: Preparation for the TLP is the key to success of this block of instruction.
Youmustcompletelydzy RSNARGF YR GKS ¢[t NHzZ Sa 2F Sy3lFr3asSySyid |
be conducted during the staff training.

FLIGHT / DEBRIEFING DISCUSSI@iNe cadets critique their performance and learn effective

debrief skills and derive lessotsarned for future attempts

1. Inretrospect can you identify some ways that you might have done something different? What were
they?

2. Could you see any of the points brought out by previous speakers emerge during the TLP? Describe
them and how they playedut during the exercise.

3. What lessons did you learn from participating in these exercises?
4.2 a8 GKS ¢[t 2dzad I 3IFYS gAGK2dzi LIzZNLIR &ASK 2 Kl G A
lesson, if anything, can you take home with you concerning thigigy&ti
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http://www.citadel.edu/root/images/airforce/as300_14_problem_solving_11.ppt
http://www.au.af.mil/au/awc/awcgate/af/afd-090716-101-8step.pdf

[ {mtny PROJECT X/ LEADERSHIP REACTION COURSE
3.5 Practical ExercisesSimulations
0.5 Guided Discussion & Debriefing

INTRODUCTIONProject X is an outdoor exercise where some of the teaching points from earlier lessons

can be witnessed in a practical environment. There will be some stress and pressure for the students to
RSIf 6A0GK Ay I £ SI RSNAKA LjroBablyitdermbst @itycab patt &f Sie [#s8oh t 2 & 11 2
because it is where cadets consider what Project X teaches about leadership.

DESIRED LEARNING OUTCOMES:

1. Identify and describe at least three examples of effective leadership and followership.

2. ldentifyad € Skad dGg2 NBSFA F2NJ§ SFRSNAKALI aSt FnAYLINR O
3. ldentify at least two areas of personal leadership strengths.

4. Describe at least two leadership principles that were illustrated by actions in the Project X exercise.

READINGSSame as -8 / Review the3-Step ProblerrSolving Process

T PowerPointPDHIntroduction to the OODA Loop and the-8tep ProblemSolving Procegs
1  Worksheet(USAF ProblerSolving Process OODA)

LESSON CONDUCHe staff of the Squadron Officer School will be assisting us with the oversight and
execution of Project X. ®will give instructors more time to observe and assess you students. COS
LyadNHzOG2NBE ogAff NBOSAGS | LINBnoNASFAY3I FTNRBY (GKS

The instructor teams need to evaluate and observe their cadets performanaegdesch of the TLPs.

FLIGHT DISCUSSION
1.5AR @2dz y2GA0S a2YS LIS2LX S YIFI{Ay3 YSIadiNBR fSIRS
LI yiaéd RSOAAAZ2YAEAK 2KIFIO RAR tNeB2SOG - GSFHOK @&2dz
222 KFd LINAYOALX S& 6SNB 2y RAaLIXF&@ FNRY [/ 2f 2 NRSYy(
strategic thinking?
3.2 KIFid R2Sa tNpe2SOG - GSIFOK @2dz Fo2dzi GSFY Reyl YAO
4. What communication principles are needed tacseed in Project X? Did your flight always display
0KSaS LINARYOALX SakK 2KIG ¢62N)] SR ¢gKFd RARYQO 62N]K
5. What did Project X teach you about your leadership style? How can you improve your skills? What
did you learn about how you deal with people?
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https://drive.google.com/open?id=1fSCBRD_8n_v_ebxCsuZ4ea4LPtnx9Z_a
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[ { mn ¢ VOLLEYBALL

13.5 Practical Exercises, 1.5 hours per session for 9 sessions

G! LYy GKS TA S QrasovinThe Fedikhstyiper ather dididslang @& other dagwill bear
the fruits of victory.O @ TENODUGLASNIACARTHUR

Volleyball idJr NIi 2F GKS / h{ fSIFRSNAKALI OdzNNA Odzf dzy o SOl dza
LRAYG lFo2dzi GKS @ANIdzSa 2F O2YLISGAGA2Y® IS KIFER (F
gymnasium. Why there? MacArthur understood that training 8thi A YS G2 OKI f f Sy3sS 2y
right. Hours spend in sweat and toil in a training environment (even on a volleyball court) help you develop

the skills and spirit needed to succeed in other, more important endeavors. Volleyball helps facilitate
SALINAG RS O2NlJ YR Fdz2NIKSNJ 6KS GSIYodzAft RAYya STF2
curriculum, incorporating lessons learned debriefing techniques and strategic thinking may also positively
influence their daily volleyball performae.

DESIRED LEARNING OUTCOMES:

1. Demonstrate a commitment to attention to detail by following all rules to the letter

2. Collaborate as a team; display effective communication skills, encourage one another, and play to one
Fy23KSNRa adNBy3dKa

3. Develop asense of team spirit that enables a team to perform at a level greater than the sum of its
parts

4. Display the Core Values and an overall sense of good sportsmanship

5. Understand the need to plan, execute, review, and modify the plan as necessary to achieve unit goals

READINGS:
All cadets need to be intimately familiar with COS volleyball rules found iaghendix

REFEREESOS Instructors

COS instructors on a rotational basis. This is a mandatory event for all instructors at some point during
the week. It is another time to observe and evaluate your students outside of the classroom. COS
volleyball rules are the same dke U.S. Volleyball Association, subject to the VolleyDakrview
contained in the Appendix.
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BLOCK 2CHARACTER

BLOCK INTRODUCTIQNadership and character are connected. Any leader who believes in the principle

2F af SFRSNBKALI o0& SEIlFYLX Sé¢ Ydzad SEIFIYAYS K24 SGKAO
motivate subordinates to uphold a high standard of personal honor.Bltick is especially important for

COS students because as cadets they have set themselves apart from ordinary youth by professing a
commitment to the Core Values.

BLOCK OBJECTIMELhe end of this block of instruction, each cadet should be abtevehing to defend
the claim that leadership and character are connected, that only men and women of character can be
bona fide leaders.

METHOD OF INSTRUCTION:

Informal Lectures (audience may ask questions)
Seminarg Guided Discussions

Movie ¢ Leadeship Analysis
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/1 mtnm ETHICS AND LEADERSHIP

1.5 Informal Lecture
1.0 Flight

INTRODUCTION: KS AYLRNIIFYyOS 2FX aR2 |a L R23Z¢ y20 aR2
this lesson. When leading in a volunteer organization, effective positional leadership is dependent on the
perspective held by others of the individual. Therebre 2 Yy SQ& Ay G SaINARGE ' yR S KAH(
those perceptions and are both key to successful leadership in such an organization. The emphasis for the
entire lesson should be the importance of ethics and integrity to being a successful leader andthow

having these attributes can bring down a leader.

Lecturer:TBD

DESIRED LEARNING OUTCOMES:

1. Analyze the relationships between integrity, honor, ethics, and successful leadership

2. Summarize the characteristics of legalism, absolutism, and relativism

3. Discuss how ethics impact decision making

4. Assess the implications of the concept of public trust for leading in a military organization

READINGS:
a. Learn to LeadCivil Air PatrolChapter 9

b. SelftAssessment and Your Right to Lead A Leadership Pri@abnel Gene Kamena
c. Airman HandbooKSection 9F, 9.209.27¢¢ KS t NEFSaaAz2y 2F | NYay !y | Al
234-239]

LESSON CONDUCThe lecture introduces cadets to different approaches to etlgicsituational,

legalism, relativism, absolutism, etc. The flight will be an opportunity for the cadets and instructors to

get into some sticky issues. Lastly, cadets should notbe leftiiht A RS+ GKIF i GKSNB Aa
cut answer to ethical dilemmas; sometimes there are no 100% right answers.

FLIGHT DISCUSSION

1.PUBLICTRUST 5STAYS GKS O2yOSLIJi 2F datdzof A0 ¢ NUzA (G dé I
function effectively? Why?

A Public trust is related to public support for the use of military to support national objectives.

A In some cases they have to work outsithe public eye and need the trust to perform in that
environment

A Funds that come from taxpayers or donations from others demand an organization that can maintain
a degree of public trust
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https://www.gocivilairpatrol.com/media/cms/Chapter_9_Collected__LOW_E5FEBB103E38F.pdf
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Does CAP fit into this category? Is CAP an organization that needs to worry about how it is meeting the
public trust? Why or why not?

Are people in uniform held to a higher standard than those not in uniform?
O Is this appropriate?
A Why or why not?

¢CH1Sm! gt &a

A There is a degree of public trust associated with those in uniform.

A The public trust is needed to do our jobs effectively.

A A betrayal of that trust runs the risk of losing the credibility to be effective

A If the taxpayer is paying the tsiJlwe need to have that credibiliiy Integrity is one of the core values
of both the Air Force and CAP

2. CORE VALUB®hy is it important to have such a concept as a core value? What does that mean
to you as a leader?

A Integrity at the macro level is the foundation to the public trust issue

A At the micro level it goes to the creditability of the individual leader: can he/she be trusted?

What would an organization without integrity as a core value look like? Why ttowd be effective?

-2 AGKAY GKS 2NBEFYATFGAZ2YEZ NIrylntyRn¥AES YSYOSNE ¢

believe anything that anyone told them.

A Other organizations (ie: potential partners, customers, etc.) would be reluctant to work keth t
2NBIF yATFGA2Y 0SOlFdaAaS G(GKSe& ¢g2dZ RyQid GNvzaAdG GKS S|
{dzlJLl2aS 6S H6SNB G2 GAGES GKAA fSaazys a9iGKAOaAY «
mean to you? Are ethics the key to positional leatigr®

A If you have no rank or title or regulation to give you the leadership position, you have to earn the
leadership

A Integrity is key to earning that position of leadership

A If you are set in a position by regulation, then integrity is key to keepingtiséion. The news is
filled with stories of leaders who lose their positions due to their having poor integrity.

3. ETHICS IN ACTIORerhaps you have some examples where leaders you have known have lost

their leadership position because of a compromisategrity. Would you share that with the flight and

discuss some of the lessons you may have learned from it?

4. ETHICS IN THE REAL WORrB there times when you stand on principle no matter what, or

can you pick and choose your battles?

A There is a concern that at a young age integrity may become the end in itself, without regard to

0KS O2yaSldsSyoSao CKAY] lo2dzi K2¢g 3INI RS a0Kz22ft |
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A Sometimes there are choices that have to be made between two rights or two wrongs.
| 2yatiAddziazylt f16 A& FAEESR 6AGK &adzOK SEI YL Sa ¢
gAOK a20ASGeQa O02ftSOGALBS NAIKiGa®
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/I mnH LEADERSHIP ANALSYS

3.0SeminarFilm Analysis & Discussion

Students will review a selected film and conduct a leadership analgg@sussing key leadership themes,
ethical decisions, and learning points.

DESIRED LEARNING OUTCOMES:

1. Explain how the Core Values apply to characters in the film.

2. Discuss leadership challenges faced by the characters in the film.

3. Describe and critique the leadership styles used by characters in the film.

READINGS:
Airman Handbool{Section 9.3@ Core Values [pg 240]

MASTER AND COMMANDHERVIE PLAYBACRKhe movie will be reviewed in five parts (pause at the
below times to ensure the class agvhole is tracking major concepts, and to discuss changes in
leadership (situational leadership examples / adaptions) as the situation changes.

STOP 1: 37:0¢ After Midshipman Hollom tries to sing w/ the sailors

STOP 2: 1:12Scene w/ the Doctor laying in his hammock

STOP 3: 1:25:44 After the funeral

STOP 4: 1:42:22 After Captain and Dr. speak about camouflage

STOP 52:08:43-- End Credits

= =4 -4 —a 9

LESSON OUTLINE
ATTENTION: Many aspects of the film, Master and Commander, the challenges faced by the main
character(s) directly relate to leadership concepts and discussions we have had so far during COS.

MOTIVATION: As future leaders, it is important that you leaselect a leadership style appropriate to
the situation. This movie will help you understand this concept.

OVERVIEW

1. Watch the movie Master and Commander
2. Analyze the movie from several different viewpoints, keying especially on leadership style and
the material covered in the situational leadership discussions.

REFERENCE SHEET
Link to Master & Commander Character Handout

Discussion Questions
Instructors will draft questions based upon the instructor notes/summary section provided belere.
are exanple discussion questions:
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2 KFG A& [/ FLWGEFAY ! dzoNBéQa fSFRSNBRKALI adgeft SK 2 KI 0
Does any other character display a differing leadership style?

Discuss examples of Captain Aubrey taking care of his subordinates.

WhatisAubB & Q& LIKAf 2a2LIKe NBIFNRAY3I SENYyAy3a NBaLISOGK
What methods does Aubrey use to engage and motivate his troops?

How does a leader go about balancing strengths/weaknesses of a team? Does Aubrey do this? If so,
how?

Does any other character step up to bé&eader? If so who and how?

INSTRUCTOR NOTES/SUMMARY (He = Aubrey)

| S SIENya KAa NBalLlSOdG a | €SFRSNW LG A
He clearly cares for his people and the mission

He solicits input from his confidagtthe Doctor,and he accepts input from his subordinates
He challenges his leaders

He is persistent in accomplishing the mission, and personally trains his subordinates

He is a principled and disciplined leader

y2i 3

ax

= =4 -4 -4 8 9

POSSIBLE DISCUSSION POINTS:

Part 1:

Discuss Midshipmah 2 f £ 2 Y Q& A ¢An officér hdeds tolimake & d@dision. If that person fails
to act, then it is incumbent upon someone to step up and make a de@$irst like Midshipman Calamy
RAR 6KSy KS OFfftSR ao0SIFd G2 | dzZl NI SN& ®¢

¢-1S yz2a4S 2 ?acticbndmﬁtmﬁoaoﬁwéand)\qalénﬁz 6l a KS RAAIFILILRAYGISR A

AYRSOAAABSYySa 9PSY AF @2dzQNB 6NRy3Isx 06S O2yFARS
I 322R |yézé|\m>s Ly GKA& &AAddz ( Agghg\EacH hgafdfwBay O2 dzf R
a2dzyRSR tA1S + 0S8tttz (KS@QNB Ay RSyasS F233x KS aol

GoSFGAY3I G2 | dz NJjSNJié Ol dzaS lye AaadzSa AT @&2dzQNB
should have the consequences tbbe worse.

5A80d88 (KS /-+ABSNMYES 8 f BdzREBNEY R2y Qi KIS (GKS 2Ll
Pt GKS AYF2NNIEGAZ2Y (G2 YIE1S I RSOAEohetipficsitaosky, S A YSa

Discuss the Battle
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Officers lead from the front. Officers and leaders stand ¢afi you fall or your confidence is shaken
think of the effect it will have on your troops. Take note of Capt Aubfegy is all over the ship and he
Aada fSIFRAY3I FNRBY (K SseftMBdyhdiisbhaware. SQa @AaAA0f ST KSQa LIN

Repairing the Shig

The Ward Roong Captain Aubrey discusses the battle. He wants to refit the ship at sea. What is the
reaction of his men? They were soundly beaten, and they were ready to give up and go into port to
repair their ship before returning home. Captain Aubrey had his orders, he wanted to follow through
with them. Was he driven by duty or ego?

¢F1S y2344S 2F aNW !fftSyQa RSYSIYy2NJ I yR (K2dAK{iay 2
CWSYSYOSNE (R NI 6AGK ogKIG ¢S 33203 y20 6KIFG ¢S 4t
and listen to the concerns of your subordinates, but you cannot forsake the mission.

Address when Nagle and Warley bring a mock up of the Acheron to Captain Aubrey. f@idléaib
AYGSNBaAaGSR i FTANRG 6KSy GKS ONBg Ol YS AYyK IS 02
time to listen to his men, and he realized they had information of great value. Lesspmatter what

your rank, title, or position may beever discount the potential talents or offering of your subordinates.

Respect and FraternizatienDiscuss the reaction of the Captain and Crew when Hollom tried to join in

with the crew while they were singing. Your subordinates may welcome yourraderée and some

will not, the lesson is to know your people. Leadership is a balancingyacthave to be the enforcer

and conductor sometimes, and sometimes you have to be the mentor and father/mother figure.
However, none of this can happenifyo2 ¢ Qi KI @S GKS NBaLISOG 2F & 2dzNJ G N

Part 2:

Captain Aubrey has the respect and confidence of his crew and his presence motivates. Note, as he
takes his crew and his ship through hellacious conditions, the crew believes in him. When one dissents,
the others chime in and sing his praises. He is a motivator; therefore, his troops quash morale and

dissent at the lowest level.

Batten down the hatches: When Warley goes up to tie up the sail he is in desperate need of help? Mr.
Allen sends Hollom. Whdtappens? Hollom fails to act, he hesitates, and he shows fear even though
one of his crew is crying out for help. Think of what his stature amongst his men and superiors would
have been if he had acted instead of cowered. If he had helped could Wasleybben saved.

The Galapagos: The Captain makes a promise to the Doctor. Is this advisable? Do you think the
relationship between the Captain and Doctor is healthy and sustainable? This scene really hits on duty,

and the need to recognize that youeeds should never outweigh the needs of the mission. Service
0ST2NB {StFX !'ftaz2xs ySOSNI YIS I LINBYAAS GKIFIG @&2dz
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Training Scene: Aubrey oversees it. He works with the crew. He knows that the only way to beat this

ship is to be faster and bett at loading their guns and firing accurately. Lots efaltedleaders choose

to lead fromtheirdesk 0 KS&@ QNB T OSft Saa dzyly2e¢y SyiaAaAidAasSa G2 GK
and he is rewarded with their full support.

Part 3:

Morale startsto tank on the ship. They blame everything on bad luck. How do you stop morale from
tanking? When the sailors start to disrespect Hollom openly. What could have been done? Could
Hollom have addressed his troops for blaming their misfortune on himg #dles he choose to walk
away rather than address it?

When Nagle bumps into Hollom what does Hollom do? How did the counseling and feedback session
between Hollom and the Captain go, would you have done anything differently?

What are your thoughts otie discussion between the Captain and the Doctor? Who do you agree with?
Did Aubrey overreact? Should he have flogged Nagle.

| 2 f f 2 Y Qdln lighizaf é fuBerous suicides amongst our active duty, retired, and veterans, as

well with members of GAX A G A& AYLRNIFIYyd G2 FRRNBaa GKS YAiaa!
What mistakes and errors did the crew make? Were there signs that were leading up to the suicide?

2 KIFG O2dzZ R KIS 0SSy R2yS (2 &2 tdldmkA & K 5AR |yeéz

Part 4:

The doctor gets shot in an accident. Did Captain Aubrey show favoritism? Did he act in the best interest
of his crew and mission by giving up chase? Would he have done this if another crewmember had been
shot? Did he circumvent or dibey his standing orders in doing so?

The Doctor finally gets to visit and collect samples from the Galapagos. He crests a hill that looks over a
bay and realizes the Acheron is anchored. Even though he was collecting samples and doing what he
wanted,he needed to inform the CaptairService before Self.

Doctor and Captain discuss camouflagmssibly hit on the point that leaders should be innovative and
ONBIGAGS Ay GKSANI LINRPoOofSY &az2t gay3a ST Fhe MiBsod LiQa

Part 5:

The Final Battle:

Points to hit on:

The captain leads the chargehe is present.

¢tKS 2FFAOSNAR fSIFR FTNRBY (KS FTNRylz GKS& R2yQil tSi
CfhlySeQa O0GA2ya (2 REBABY®RI (XKSI akriye S@SKS (i KI2yzBKF
In any job or in any military assignment, you may not get the assignment you were hoping for, but at

the end of the day you need to bloom where you are planted.
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The captains speech to his crew prig¢rt 6 KS o6l 4GfS RSaONAoSa Kz2g SI OK
impact the bigger picture s KSy &2dzNJ F2ff 26 SNR& dzy RSNEGFYR (GKSANJ
more engaged and likely increase their commitment to the mission.

The Battle is won:

Thetwo ships part ways. Assignments have been made and the crew has been divided to support both
ships.

In spite of the agreement made w/ the doctor, the Captain has to once again abandon the trip to the
Galapagos to ensure the safety of the other shignother example of Service before self.

ALTERNATE LESSON RUANVIEEENDERS GAME

ATTENTIONMany aspects of the fillEndersGame, the challenges faced by Ender directly relate to
leadership concepts and discussions we have had stufang COS.

MOTIVATION:ASs future leaders, it is important that you learn to select a leadership style appropriate
to the situation. The movie will help you understand this concept.

OVERVIEW
1. Watch the movieEnders Game

2. Analyze the movie from several different viewpoints, keying especially on leadership style and the
material covered in the situational leadership discussion.

REFERENCE SHEET
[Ay] G2 9yRSNDRAE DIFYS / KINFOGSNI I I yR2 dzi

DISCUSSION QUESTIONS
Instructors will draft questions based upon the instructor notes/summary section provided below. Here

are example discussion questions:

2 KFEG Ad 9YRSNDa fchdra&iblisiideshe @rivkate?™S K 2 K G

Discuss examples of Ender taking care of his subordinates.

2Kl G A& 9YRSNDA LIKAf242LKe NBIFNRAYI SENYAy3d NBAELI
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What methods does Ender utilize to engage his superiors?

How does a leader go about balancing strehg/weaknesses of a team? How does Ender do this?

INSTRUCTOR NOTES/SUMMARY (He = Ender):

He earns his respect as a leader. It is not given by position or rank...

He clearly cares for his teammates (and, as it turns out, the "enemy.")

He solicits input from, and uses the best ideas of his subordinates.

He challenges his leaders, does not merely accept orders and keep quiet and safe.
He is persistent, innovative, and deliberately trains his subordinates.

He is a principled leader.

He uses great challenges to make great changes in his organization.

A=A -4-4_-9_-4_-9

1) The respect of a leader has to be earned, not given by deféul. KI @S | LINBo6f SY NBaLJ
2dza i 06SOI dza S EnHeBsays B dus Colonefwheyi 8skedd about the trol€sQa Kl Ay 3
O9YRSNI 1y2ga GKIG I £SFRSN) aK2dzZ Ry Qi cledasiopdvey NI & LJ
his worth, or his competency (or lacked of) is challenged, because too much is at stake for blind

20SAral yOSo 2KAOK fSIFRa (2 GKS ySEG LRAYGX

2) He challenges his leader by asking questiohk S f S RSNR& 2NRSNB | NB y2a ;:
because he says so. New leadership is no longer a one way instruction and expects everyone to obey.
9YRSNJ OKIff SYyaSR KA a bpakkidg pdvekiNggestidnd RiSettlg aNdvlaiS | § SR &
them inevitably. Insecure leaders dislike being asked questions. Unlike the rest, Ender dares to speak up
YR N}YAAS 6KIO Aa 2y SOSNEB2YyS StaSQa YAYR odzi OK2

3) He involvesas many thinking brains as he possibly cdine old military leadership style is the leader

who does all the thinking and his soldiers do all the fighting. Ender makes it clear to his soldiers, that if

they have any good ideas, he wants to hear them. PlSca y Qi ¢ yi G2 06S GKS 2yf @
thinking. Unlike the other tough military leaders, he invites his followers to participate in strategy

planning together with him, to their surprise!

4) He cares for other€Ender display as much heart (iftmaore) as his brilliant mind. He elevates his

fellow soldiers to be his equal, and gaining the advantage of their loyalty and their best strengths as the
result. He understands that others have needs too, and he takes them into consideration in his
strategies.

5) He takes full responsibility for his actions and outconte. OF y Qi St 02NI GS (22 YdzO
giving away the main spoiler of the movie. As a young commander who is instructed by the senior

authority to kill the enemies, Ender need not bé¢he consequences of his actions but he did. Upon

realization that he was tricked by the powers above him, he takes full responsibility to make amends and

take the corrective actions. What a hero!
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6) Practice, Practice, Practice

G5NAff RBAAGEFRNAOYRSNKBAdAZ R 6S ofS (2 R2 gAGK GK
As a way of both challenging him and accelerating his learning process, Ender Wiggin was placed in one

2F (KS . FdGtS {OK22fQa ! N¥ASa 7¥FI NMabridNhoirSistddorkK Iy & I
RAAOALE AYSR LINBOAA&AA2Y RdNAYy3 o6l 03Gft ST RSOARSR AYYS

LI NOAOALI GS Ay AGaA ! N¥éQa LINI OGAOSo

Undeterred, Ender sought out his own private practices. He learned to shoot from hig éetioymate

Petra Arkanian. He also started training with other groups of friends that he made in Battle School. Over
the years of his education, Ender personally practiced virtually more than anybody else in Battle School.
In those practices, he and higeinds constantly challenged each otlgecoming up with new ideas,

tactics, and techniques. And his practice paid off,¢dor the bulk of his time at Battle School, he
consistently led in most measures that the students were judged by.

When Ender beaqae a Commander at Battle School himself, he applied the concept of extra practice to
his entire Army, which practiced more often than any other Army in the school. And again, this practice
paid off¢ despite unfair advantages against Ender, he and his Aewgr failed to win a battle.

Ly (2RIFI&8Qa o6dzaeé ¢2NIRX ¢S 2FGSy R2y QG 3ISaG | t2a4 2
just thrown into their jobs with some perfunctionary instruction from an equally busyader.

Ghy 32 Ay 3 andniistsofvaténhing@afpdorly produced video. Practice and ongoing training

F NByYy Qi KAIK LINR 2 NR dord@la (FrRING M (S 2aNByr yMIH I (av@2Gradza S
free mistakes and provide opportunity for constructive feedback. Ifwant you and your people to

excel, good training and challenging practices are essential.

7) Know and Empower Your Own People

GeKSe Ffaz2 1yS¢ GKFEG 9yRSNI 0NHz2GSR GKSY G2 R2 I a
style of fighting were niright for the situation they were placed in, Ender would not have chosen them

F2N) OKFG FaarayySyidosé

On his first day as a Commander in the Battle School, Ender had his army practice. And after that

practice, while his army went off to relax and eat, he sbmething quite different. In the book, Card

GNRAGSa GKIG a9yRSNIRAR y2G 32 G2 OftlFraasSa aGKFG T
impressions of each of the boys in his army, the things he noticed right about them, the things that

needed mores 2 NJ @ ¢

Ender made it a priority to know everything about the people under his command. Their strengths, their
gSIH1ySaasSasr oKId GKSe& ¢6SNB 3I22R 4 FYyR ¢gKIKi (0KS@
on-one, he was friendlier and helped each mebf his Army achieve their highest potential.

He went even further than that, too. Hampoweredhe people in his command. He divided his army

Ay G2 F A @éhichithe<lyea éould be divided in half. That meant that at any given time, he

could eitrer have the whole army working as one cohesive unit, or he could have 10 units working at
2y0S® ! YR ¢gKSYy KS 3II PSS 2NRSNEZ KS RARYQU YAONRYIlY
counted on them to fulfill it in the best way possible.

Onelessoi KI & 9y RSNJ £ SFNYySR SINIeé& 2y Ay . lLGdGftS {OKz22f
RSOAaA2ya GKIFIG FNB aYFNISN GKFy GKS 2NRSNR (KS@Qg@
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counting on his subordinates to use their own initiative and ideastt OKA S@S (KS 2062S00GA 0
given, rather than mapping out every intricate portion of a grand strategy.

In leadership roles in our own organizations, we can often mitanage to deatlg a tendency that can
drive gifted and creative employeeglit out of a company. Subordinates need to be empowered to do
things on their own initiative to achieve goals instead of being hamstrung.

.dzi 2y GKIFG alryYS y2GS3z GKFG SYLRSNXSY(d R2SayQi o
as an interchangeab cog. You have to know the people on your team backwards and forwards. You

YySSR G2 1y26 o6KIG (KS@2QNB 3I22R |0 a2 e&2dz Ol y Lz
will lead to success rather than failure. You need to know how you canmfalteem in a way that

makes them better employees without putting so much pressure on them that they break. That means

knowing, trusting, and understanding the people who work for you.

GLFT Fy SYLX 2SS Aa FTANBRI yAHSSy SiyAiva&a |2 ddi2 22RF £ (SS yR SAN
strengths and weaknesses of the people who works for them, and does their best not to put them in a
L2aAlGA2yY oKSNB (KS@QNB R22YSR (2 FlLAfdNBd ¢22 27Fi0

knowing enough aboufi KS LIJS2LX S 62NJ Ay3 F2N) 6KSYD ¢KI GQa a2yYs

BOTTOM LINE

The bottom line is that Ender Wiggin is no chessmaster. He plays to win, and he does that by always
orienting towards his goals, keeping his skills sharp, empowerirspb@dinates, and creating a culture
where innovation, creativity, and adaptation are the rules of the day. By trusting his team to achieve
their goals, he earned their trust in return. By making sure his team keeps their skills sharp, he ensured
that they could adapt. And by being willing to let go of some of his power, he ensured that his teams
thrived and won the day

CONCLUSION: PERSONAL APPLICATION

What can you do to apply tHeadershigessonsontained withinEnders Gamim your home squadron?

Answers may vary. Some common themes we should hope that cadets express include:

A Serve the needs of the team before the needs of the self.

A To build leaders, you have to give people a chance and allow them to malkakesisas well as
motivate them (teamhilding)

A If you can figure out what motivates someone, you can inspire them to excel in unimaginable ways.

AtKS O2y@SyilAz2zylt ¢6AaR2Y Aa (GKFG | YAadaarzynT2 Odza !
factors), but this film suggests that only throupgh YA aaA2yn¥F20dza ¢Aff GKS &GS
OKNRdzZAK YAaairzy &adz00Saa oA tThereforg $ baos caded @oraleS SRa G |
focus onbuilding a good squadron.
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/' 1 mno LEADERSHIP & RESPONSIBILITY

1.0 Informal Lecture
0.75 Seminar

INTRODUCTION:Leaders are charged with tremendous responsihilitgking care of people and
accomplishing assigned missions. This lesson will review some of these responsibilities, and apply them

to realworld examples. Additionally, cat$ will review and discuss case study analysis of the Fairchild

lC. LYOARSyG® hy GKS wn WdzyS wmdoddn F . nmpH ONI &aK:¢
Leadership decisions were made three years prior to the incident that many believe adtlidre crash.

Many organizations have used this incident as a case study to explore leadership errors that may have
occurred. The key discussion point for this lesson is where in the event chain leading to the accident could

the decisions have been aitel to prevent it from occurring. Why? What at first seems to be clear on

the surface is a complicated set of circumstances whose assessment can give us insight into the
complexities of leadership at a high level.

Lecturer: Col Steve Davidson, USAF
DESIRED LEARNING OUTCOMES:

1. Describe responsibilities inherent in leaders

2. What are some techniques you can use to be effective leading teams on these topics

3. ldentify two places in th&52 case studgvent chain were the accident might have bgaevented

4. Assess courses of action that were available to the leadership that were either taken or not taken

READING:

a. Learnto Leadchapterllc The Leader as Commandgrages 96106

b. G17 crash report exposes cracks in USAF safety cyltyeStephen Trimble

c. Darker Shades of Blue: A Case Study of Failed Leadetspidajor Tony Kern, USAF

FLIGHT DISCUSSION

5Aa40dzaa |yR NBTfSOG 2y GKS fSOUGdzZNBENRAtepddBralSy G+ G A 2
stories that further reinforce the presentation/objectives.

What is command authority?

Command is the authority to direct subordinates to perform duties toward the attainment of
organizational objectives.

The notion of command presumes a military environment, where the command is established by and
limited by law. If you believe that a commander is afpallverful dictator, authorized to order the
GNRP2LJA FNRdzyR &4 KS LI} St adedccraces ald6aRt, the Sge sfN@nhdad Ly
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commanders has been dead for centuries. Therefore, command requires real leadership skill. Leaders
must be able to motivate, and inspire, to get the mission done. Leadership vs Management.

How does a commaater prepare for the new responsibilities associated with the position?

- The need to learn is much more urgent:
o 2KId Aa GKS 2NBFYATFTGA2Yy Qa4 YA&daAz2ykK
o0 Who are the personnel within the organization / key staff? What are their backgrounds?
How is the unit orgaized? What are the current challenges facing the organization?

5Aa0dzaa GKS F2ft26Ay3 adlrdiSYSydy a¢KS LINBadAaA3asS:T LI
Why does command potentially contain these three elements?
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FAIRCHILBFBCASE STUDY

METHOD OF INSTRUCTIQWNis lesson begins with a dramatic video shown in the auditorium at the

end of the previous class period. It is followed by a flight led by both members of the teaching team.
{SOGA2Y nx G/ 2yOfdzaAz2ya YR LYLXAGOGARY AXS 4 KZAde |
minutes of the flight. This prevents the cadets from arriving at the conclusions before you have had the
discussion.

FLIGHT DISCUSSION

CKAA Aa | fSaazy Ay |002dzyidloAtAde I yRand®hat adzo (it S
GNRBdzotS AG Oly OFdzaSo ¢CKS NBFRAYy3I gAff NB O2 dzy (i
Washington, several years ago. It is crucial to the success of the flight that everyone has done the
reading. The entire incident and what ledtogt have become leadership case study material at several

of the institutions at Air University. With no lecture to set this up, both members of the teaching team

should get together during the early workshops and plan time to craft a strategy on reywtant to

handle this flight. Here is one technique for handling the case studies; you may elect to use another.

Using the dry erase board, after everyone has had a chance to read the case study, ask the following
guestions:

Who are the players?ist them on the board and discuss the role of each and their impact or influence
on the scenario

What stake does each player have in the situation?
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What are the issues?

Again, list these on the board and discuss them.

What lessons can we takrom this case study? List and discuss

NOTEXYou must emphasize to the cadets that the reading for this lesson is somewhat long, but critical

to the success of the lesson. Therefore, they should consider beginning the reading early in the week.

Put this on your list of items to discuss at thetfitight.

SUMMARYWSYSYOSNI iz FAYyAAK gA0GK GKS a{2 6KIFGKE 1jdzSafl
that they might take away from this discussion. Here is a situation where in some cases regulations

RARY QiU O2@SNJ KS NI yaaNEBaaASpryelinies aneltias téanop frS y SSR
what is right regardless of the inconvenience it might cause.
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BLOCK 8 AIR, SPACE, & CYBERSPACE

BLOCK INTRODUCTIONte overarching teaching point to be carried during this block is that although

the Air force is a relatively young service, some serious thinking about air power has been conducted in

its short history. Some of that thinking has been flawed; some of it has been on target. We want our
cadets to leave the course with a sense of that heritaderitage includes not only the history of air power

odzi faz2 GKS OdzZ (dz2NBxX @ fdzSas +FyR GKS2NARSA GKIFG K
air power. This is particularly important for CAP because of its aviation background andcdlistor
connection with the Air Force.

BLOCK OBJECTI¥Ethe end of this block, each cadet should be able to describe the role air power plays
in supporting national security objectives and how that role has evolved.

METHOD OF INSTRUCTION:

Informal Lectures (audience may ask questions)
Seminarg Guided Discussions

Practical ExercisesSimulations

Practical ExercisesCase Studies

Teaching methodology in all blocks of instruction will vary with subject matter, but seminar discussions
will be the primary method of instruction.
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'l mnwm EVOLUTION OF AIR POWER
Part 1: 1903 through 1945

1.5Informal Lecture

Part 2: 1945 through the Present

1.5 Informal Lecture

LESSON INTRODUCTIONe current thinking in all services about the use of air power is affected by

GKIG aSNBAOSQa SELISNASYOS 6AGK AN LRESNI Ay GKS LI
its limitations is directly related to the lessons learned by theé=Aice in the past. Additionally, the

OFRSGa akKz2dZ R KI@3S NBIR aSAfAy3ISNNaE 6221 LINR2N G2
ALINP LR AAGARZ2Y&a¢ a4 (KS@ KSINIGKS £SOGdzNBE FyR 32 (K|

DESIRED LEARNING OUTCOMES:

1. Describe at least three the key events or personalities in air power history and their impact on the role
of air power and the U.S. Air Force

2./ NRGALdzS FYRk2NJ RSFSYyR i tSFad p 2F aSAftAy3aSND
discussion®sf the evolution of air power

READINGS:

a. Aerospace: The Journey of Flightt / A@Af ! ANt F GNRf X LIJ ctmimpp® oO¢
COS)

b. 10 Propositions Regarding Air Powday Col. Phillip Meilinger. Read for Part 1 of the lesson.

LESSON CONDUQTis lesson is divided into two parts. Part 1 includes a lecture taking de¢sdaom
the Wright brothers through WWII. Part 2 includes a lecture taking the cadets from the end of WWII to
today.

FLIGHT DISCUSSION

Airpower Basics

1. What are the unique qualities of the air as a medium of warfare that have influenced thinkers about
air power? (List on the board and discuss why and what these concepts mean.)

Range Speed
Perspective: What does this mean? Able to see beyond thighnesk to exploitation of space
Flexibility: able to be in one part of the battle area in the morning and another in the afternoon

2. Why do the airpower theorists argue that the airplane is the most versatile platform for combat?
Why is airpower more vsatile than surface forces?
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http://valkyriecadets.com/documents/The%20Journey%20of%20Flight.pdf
http://www.au.af.mil/au/awc/awcgate/au/meil.pdf

Versatility means being able to focus on objectives at all levels of warfare simultaneously or near
simultaneously

Airpower can hit the strategic level, operational level, and tactical levels

Airpower can reach deep withogping through ground forces. It can jump over the moat, the
drawbridge, the castle wall and strike the bad king where he stands.

3.LY KAa damn tNRLRaAAGAZ2Yya wSIAFINRAYI AN t26SNEE a$S
Why? Do you agree?
You can attack from any direction because there are no roads or rivers in air and space

It is virtually impossible to stop an air attack completely; at least some planes are bound to get
through

A surprise air strike on a key node can lead to a decasideearly victory. Think of Pearl
Harbor and how President Bush launched air sorties against Iraq earlier than expected in 2002 because
we thought we knew where Saddam Hussein was. n war, the defense generally has a 3:1 superiority
justbythe natureofbey 3 | 6fS (2 RAIAMAYI oO6dzAf R o6 NNAOIFRSasx
than the attacker

History of Airpower Doctrine through 1945

1. /| 2y&aARSN) . Affe aAldOKStt +ta | OFrasS aiddzReo 2KIG ¢
Navy respond to his thinking?
Mitchell believed the airplane had rendered the battleship obsolete.
He advocated for an independent air force because he khewif aviation remained under the

FNYeé 2NJ 0KS ylI@es AG ¢2dZ R 6S NBfS3IFHGSR G2 | a
YR AG ¢2dz R dzAf GAYIFIGStE@ 06S O02YYFYRSR 0@ &adzNF I
perspective.

2. 5200NAYS A& RSTFAYSR & a2FFAOALIffE alyOuAaAz2ySR o
Haywood Hansell and the Air Corps Tactical School leaders had about airpower at the dawn of WWII?
Air power could bring a nation to quit fighting

Bombking meant going beyond the front line of the troops: a solution to the nightmarish trench
warfare of World War |

Key industrial nodes of a country can be destroyed by air and force a nation to capitulate
The bomber will always get through; tight formate®and heavy armament could protect; hence
0KS aCteAy3d C2NINBaae

At the time there are no fighters, which could stay with the bombers

Precision Bombing in daylight (as opposed to British who were area bombers at night)

3. What were some lessons learnatlout airpower at the end of WWI1?
Technology of fighters meant that they could keep up with bombers
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Precision was harder to achieve, thus it took large numbers of bombers to achieve results and
the concept of mass becomes operative

Radar arrives on the scene

Bomber was more vulnerable than first thought: huge loss rates in September and October 1943
caused a review of the theory

Need for escort fighters to go all the way

Destruction of the German Air Force by attrition rather thepitulation via destruction of key
industrial nodes

Flexibility of air power requires centralization of command for air forces.

Air superiority recognized as a prerequisite for successful prosecution of ground operation

History of Airpower Doctrine1945¢ Today

1. What was the impact of the close relationship between nuclear capability and the Air Force?
In the early days of the Cold War, the only way to deliver nukes was via manned strategic bombers

Nuclear deterrence was synonymous with national security.

2. How did a change in the thinking about the role of air power come about in Gulf War [?
W2 Ky 2 NRSYQa I LIINRBIFOK FFfG4SNBR GKS ARSIEF GKIF
develop its stratey
¢ SOKy2f23e OFdzAKG dzlJ ¢AGK GKS RNBIFIY&a 2F R2O0OGN
GANIidzl tf& Fye GFNBSGO yEBsKSNEZ dzyRSGSOGSR® ¢ KA
knew where Hitler would have been on 1 September 1939.
Politics. A G(GKS SyR 2F GKS HnUK OSylddiNEX OAGAtALlY
conventional war in the classical sense of that term. U.S. military leaders knew that airpower had
G2 RSEAOSNI 2y Ala LINPYAAS 2F SmméGgeanol aSR 2 LIS

3. aSAffAYISNRE TOK LINPLRAAGAZY | 02dzi FANLIZSGSN NB
LINR L2 AAGAZ2Y adGFGSa (GKFG AGLINBOAAAZ2Y AN 6SILRYa
GKA&a YSIyK OCANRGEZ 3S0H GKSY G2 RSTAYS aYl aaoéo

Mass is the principle that in order to break through a certain point, you have to concentrate a lot

2F FANBLRSSNI G | aAy3datsS LRAy(G® ¢2 GF1S 20SNJ
armies on Siam.

In WWII, the 7th proposition did not prewo be true, due to the limited technology. Hundreds of

bombers were required to hit a single target.

b2 0SO0FdzaS LINBOAAAZY fl aSNR3IdARSR 62Y6a Oy R
¢ think of those pictures of bombs going through aiafh in Gulf War ¢ a single squadron or

SOSYy | aAy3IES ANDNI TG OFy RSOAYIFGS ' KAIKTLINA
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4. Does airpower have a role in the prosecution of national security objectives in operations other than
war?
The Berlin Airlift is a prime example of airpower being used in a humanitarian way to achieve
national security objectives
The Coast Guard uses airpower to fight drug smugglers

5. What would you think are the prerequisites for the coercive use of air peavbe effective? (There

are probably many answers you can get here. The key is not the specific answer, but how well they

defend or support it.)
I £ SIRSNJ gK2 R2SayQi OFNB lo2dz2i KAa LIS2LX S
For example, in Kosovo, some thought it was the leadershipgeghimught it was the armed
forces, and some thought other things
¢CKS GNIRAGAZ2YIFE dzaSa 2F FANI LR oSN YAIKG y2i
support?

6. b2g GKIG @2d2Q@S t221SR 61601 +d 6KSNB ¢S KI @S
Unmanned vehicles
Role of space
Requirement to think outside the box for using air power

Range, flexibility, speed, mass and maneuver simultaneously, etstiir@alid because the
YSRAdzY 2F 46 NFIFINB KIFIayQid OKFy3ISR ol aroltfte
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'l mnH EVOLUTION OF SPACE POWER

1.5 Informal Lecture
1.0 Flight SeminarCombined Air / Space Power discussions

INTRODUCTIOM look at the evolution of the Air Force would not be complete without some look at the

' ANJ C2NDSQa NRBfS Ay &Ll OSo | 26 R2Sa aLI OS FAOG Ay
military leaders equate the need to dominate space todayhe 19th and early 20th century thinking

about the need to dominate the high ground with ground forces. Speed, range, and perspective make the
control of space an important concept for us today, just as controlling high terrain did in early days of
warfare

DESIRED LEARNING OUTCOMES:
1. Describe key events in the evolution of the US space program.
2. ldentify some key USAF contributors to the growth of the space program in the USAF.

READINGS:

a. Aerospace: The Journey of Flight / A@Af 1 ANJ t F GNRBEf X LIJ ppmMmcno®d® Ow

b. Space History: The Evolution of Space Pdwer! ! mmy 3 tylPdeds) | Yy A S NA A

c. ¢tKS DdzE NRAIFIYE 2F {1LJ OSY hNHFIYATAYI ! VByNRCOII Q& { LJ
Cynthia Mckinley, Aerospace Power Journal

d. Toward a Theory of Spacepowdnstitute for National Strategic Studiddational Defense
University, Read pp-44 and 179188)

FLIGHT DISCUSSION

1. What impact did the Ad War have on the space race?
Intercontinental ballistic missiles could deliver multiple warheads faster than manned strategic
bombers and could not be shot down. They would create a devastating deterrent.

2. What is unique about space power comparedhwitaditional airpower?
{FrGSttAGSa OFYy NBYIFIAY Ay 2NbBAG fY2ad AYRSTFAYAQ
yIEGA2ya F2NJ GKS LlzN1}2aS 2F adiNBSAttlFyOST 2yfe
expertise and resources tproject power in space; the advantages of airpovgespeed, range,
precision, etcg are magnified in space as spacecraft can travel faster and longer and in greater safety.

S
"

3. What did the Reagan Administration hope to achieve through the Strategic Defense Initiative? SDI
would be a defensive measure rendering Soviet missiles obsolete; instead of a policy of
mutuallyassured destruction, defense against a missile attack woulshie¢he deterrent

4. What were the initial goals of the Shuttle program?
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The Shuttle was unique in that it was reusable; designers envisioned the Shuttle launching twice per
month, giving the US a cheap way to put satellites in orbit; through sheetitiopef Shuttle missions,
the US would increase its competency in spacepower, making spaceflight safer and more efficient

5. According to the lecturer, where is our space program heading now that the Shuttle is retiring? (Pay
attention to the lecturer ér the answer to this question)
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'l mno AIRPOWER PIONEERS
HPp wSaSINDOKk/ 2YYdzyAOFrGA2ya ! aaA3dyyYSyid o0asSs |ftaz |

INTRODUCTION:

¢CKAa FaaAaayySyid O2Yo0AySa NBaSINOK Ayaz2z GKS KAad2
leadership style, and public speaking skills. This exercise is also listed in the communication skills block,

tf Saazy |1/ {nnu 6&aLISSOK | m0u®

DESIRED LEARBIRDUTCOMES:

1. Summarize the accomplishments of an airpower pioneer

2. Discuss what character attributes made this person a leader
3. Deliver an oral presentation using good public speaking skills

READINGShis is an independent research project; readings will vary but introductory materials will be
provided. Early in the course, each cadet will choose an aviation pioneer from the list below.

PRESENTATION REQUIREMENTS:
This presentation should explore/d main areas of study: airpower and leadership. 7 to 9 minutes.

First, the presentation must explain how the pioneer contributed to the advancement of airpower. This
SELX I ylGA2y &K2dzZ R Ay Of dzRS || NBTFSNEwP&ningtowihai S &
LA2YSSNI FRAFYOSR (KFG LINAYOALX Sd 2KIFG gSNB GKS LA
{SO2yRx (GKS LINBaSyidalridirzy ¢egAftft RSAONAOGS |yR lFaaSaa
the presentation requires some imag/ F GA2y T Al gAff 0SS ySOSaalNE G2
NBEASFNOKAY3 GKS LAZ2YSSNNa 0A23aANILKE® |1 26 RAR (GKS
overall leadership philosophies? How are those values and philosophies visible whenaariaesxhis
fATSQa 62Nl K LG YIe 0SS KStLW¥daA G2 lylftelsS GKS LIz
Y2RSta ¢6SQ@OS a0GdzZRASR®

YSyda 27F 1
GRAQdzi A2y &

The presentationigotéi 2 6S | &aAYLX S aSNASa 2F adal
and%3 YR y2¢ KSQa 7T & LIARRSERNDFSOR
this presentation is about makirgpnclusions

< u»
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MENU OF AIRPOWER PIONEERS:
Each cadet will be assigned one of the pioneers listed below to resgaittefUse the Internet and/or
Fairchild Libranfor additional research)

Billy Mitchell Giulio Douhet Elwood Pete Quesada
Hap Arnold Carl Spaatz Bernard Schriever

Ira Eaker Charles Yeager Claire Chennault
George Kenny Benny Foulois Hoyt Vandenburg
Jeanne Holm John Boyd Amelia Earhart

Curtis LeMay Benjamin Davis Jr. Eileen Collins
Jacqueline Cochran Bessie Coleman Mary Feik

INSTRUCTOR NOTES:

Each studentis aimingfany mtmMmn YAy dzi S LINBaSy Gl GA2yd 2AGK odp K2
GKS FEAIKGT &2dz gAff ySSR (2 Odzin2FF OFRSGa 6K2 N
a flight, the math works out such that you 20 minutes total available per cadet, counting prep times,

breaks, and the like. Be sure to allow time between presentations for transitions between speakers,
feedback for the students, and discussion on the topics.

Feedback for the presenter is aykingredient to this lesson; however, you might consider doing this while

the next speaker is getting ready to save some time. If both team members are present, then one might
consider debriefing a cadet while the other is getting the next cadet readyltdS | | ® ocnmRSAINEBS
Feedback is also important, have both instructors as well as a peer evaluate them.

It is also important to allow some time to discuss the pioneer as a class. While this activity is primarily a
research and speaking exercise, it disactions as a way of introducing the whole flight to the various
LIA2YSSNE® ¢KSNBEF2NBEX A0Qa AYLRNIFYyd dKFdG GKS FfA3
to airpower. If a cadet totally bombs the presentation, the instructors will nieethctfully provide the

synopsis of the pioneer that the cadet failed to offer.

,2dz aK2dZ R FAff GKS SYGANB o K2d2NB® LT &2dz I NB 7
jdzSatdAaz2ya G2 adaydzZ I 6S GKS RdtBarrship Bsgohs cantyéuSaked S & (1
gl & FTNRBY &aiddzReAy3a @2dzNJ LIA2YSSNJ GKFG @2dz YAIKEG dza
KA&d 2NJ KSNJI STFSOUA@SySaaKké
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https://en.wikipedia.org/wiki/Jacqueline_Cochran
https://en.wikipedia.org/wiki/Benjamin_O._Davis_Jr.
https://en.wikipedia.org/wiki/Benjamin_O._Davis_Jr.
https://en.wikipedia.org/wiki/Bessie_Coleman
https://en.wikipedia.org/wiki/Eileen_Collins
https://en.wikipedia.org/wiki/Mary_Feik

'l mnn CIVIL AIRPATROL HERITAGE
1.0 Lecture

INTRODUCTIONCIvil Air PatrolCAR is thecivilianauxiliaryof the United States Air Forq@ SAF). It was
created byAdministrative Order th December 1941, with Maj. Geiohn F. Currgs the first CAP national
commander. The organization was originally formed to provide civilian air support to aid the war effort of
World War llithrough border and coastal pals, military training assistance, courier services and other
activities. CAP has a robust heritagiis lesson provides an opportunity for cadets to better understand
the rich heritage of CAP.

DESIRED LEARNING OUTCOMES:
1. Appreciate noted moments Y /!t Q&4 KA AG2NEBX S3&LIS Qkebehtfeta. 1 KS 22 L L

READINGS:
a. Flying Minute Men chapters 1, 2, and 8

No seminar.
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'l tnp AIRPOWER IN ACTION

1.5 Lecture

INTRODUCTIONis lesson providesadets an immersion into the scope of Air Force operations. Cadets
will experience a lecture from a Senior Air Force officer whom will share operational mission examples,
leadership in action and leaddrip advice.

DESIRED LEARNING OUTCOMES:
1. Comprehend how acts of leadership and leadership styles relate to Air Force operations

READINGS:
a. Air Force Mission overvie(review website)
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'l mnc EMERGING TECHNOLOGIES

1.5 Lecture

INTRODUCTIONFhis lesson explores emerging technologies and the impact they have on the external
environment we face as leaders.

DESIRED LEARNING OUTCOMES:

1. Identify the impact technology, and future technolgdyings to the leadership environment
2. Describe how emerging technology and creative thinking is related

READINGS (Videos):

a. TED Talk: Pointing to thieiture of Ul
b. ¢95 ¢l f1Y ¢S©Ky2f 23deQa 2y 3 G Af
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BLOCK 4COMMUNICATION SKILLS

BLOCK INTRODUCTIONa { OF yy2id LINBaSyid Iy SyiiANB 9y3atirak O
perspective on the role communication plays in the leadership environment. This block provides such a
perspective. Further, because one way to learn to write and speak welhMdteoand speak often, cadets

will complete several talking papers and speech assignments during COS.

BLOCK OBJECTI¥Ethe end of this block, each cadet should be able to communicate more effectively
and at a more complex level of leadership bothbadly and in writing.

METHODS OF INSTRUCTION:

Informal Lectures (audience may ask questions)
{SYAYINI n DdZARSR 5A&a0dzaairz2ya
Practical ExercisesSimulations

Practical ExercisesCase Studies

ESSAY ASSIGNMENS$8e { rfor details.

SPEAKING ASSIGNMENSEs! { r1for details.
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[ { mMCGOB WRITING PROGRAM

.5 Lecture

INTRODUCTIOMS leaders rise to higher levels of responsibility, the need for writing skills increases.
Leaders must be effective communicators, both written, and verbal. This presentation will cover the
COS writing program, where three essays will be(@luaddiion to the day 1I¢ introduction essay
discussed below)

CS01 Table: Summary of Writing Assignments

1. Introduction EssafDue Before CO&re-Arrival Assignmentink also on COS Student P3ge
2. [ { 5t lbeadershi® Followershigdue at the start of L®5 seminai)
3. LS06 Emotional Intelligendgue at the start of L6 seminar)
4. | | 1 lbemdership & Ethicgduel July after lunch, prior to GB2)
Capstone Essay

a. Peer review #Ieedbackaccomplished o029 June

b. Peer review #2eedbackaccomplished 030 June

c. Final TurAn ¢ 2 July

o,

Pre-Arrival EssayEssay #1)
Prior to arriving at COS, Cadets will drafirgnoductory essay thaserves as the firdbrmal
communication to the COS instructor cadre. The assignment will be posted on the COS student page,
with specific instructions on how to submit. Take time to-geliect on your personal goals,
I OKAS@SYSyia FyR 202S0i¢ter®aREMEMBER hdieksayiisde paoktd NI | y
the start of CO9
1 EXAMPLE PRERRIVAL ESSAY

ReadingSummary Essay&ésay #2, #3 & #4

Cadets will format andraft summary essay#dentifyingand discussing the main points and takeaways

of assigned readings due prior to the start of specific assigned lessons. The goal is to provide a concise
summary of key findings, and how these readings apply to the lesson objectives.

Assigned SaazyayY [{mnoX LYUNRRdAzZOGAZ2Y G2 [ SIFRSNBKALI g |/

Reading Summary Essay Format:
1 2 full pages (min 1.5 pages)
ME YI NHAY A
Doublespaced
Arial, 12 pt font
Ensure your flight #ank andnameare on the topright corner
Exampledrom prior COS students are available below (NOTE: these two examples are not topics
F2NJ GKAA &SI NRa OdzNNX Odzf dzy 0
0 EXAMPLE SUMMARY ESSAY 1
0 EXAMPLE SUMMARY ESSAY 2

= =4 =& A -
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Capstone EssaEssay #5)

C2NJ 0KS FTAyIlIf aOlFLAl2ySe Saalesxs e2dz KIS 2dzaid 0SS
will be leading a team of cadet officers and NCOs who do not know youvediryy ou wish to apply your

leadership principles gained at COS, and draft a memorandum to introduce yourself, your leadership
philosophy, set the training climate, and establish training objectives/goals for encampment.

This is an opportunity for yowtapply what you have learned at COS and to think strategically. The

content of your memorandum should include some content relating to the lectures, seminars, and

NBI RAY3& F NP Yblack Gol:3A pfodiitt o0& mNay Kerahl® to utilize if youdiyourself as

the Encampment Cadet Commander in the futuédu will be required to peer review two fellow

OFRSGaQ LI LISNEE YR LINPOPARS FSSRol O @

Capstone Essay Format:
1 3 full pages (2.5 min/4 max)
MEé YIFENBAYA O0YSY2NI yRdzY 7T23vallie ATa2 NORIGG ENISAjEdzAF NGBARXI
Doublespaced
Arial, 12 pt font
Ensure your flight #ank andnameare on the topright corner

= =4 —a A

HINT: Utilize your notes/preparation from your personal leadership philosppkgland apply your
leadership philosophy to yonew position as Cadet Encampment Commander.
DESIRED LEARNING OUTCOMES:

1. Develop an ability to summarize readings and identify main points succinctly in writing
2. Demonstrate an ability to think critically about COS readings and the subject matter

3. Show some degree of improvement in your ability to write succinctly and clearly; defend the idea that
to write well, write often

4. Understand the COS writing program requirements and the grading criteria

READING:
a. Excerpts from Tongue and QuiRead Chapter 2, pagesl8; use entire guide as a reference aid)
b. Organizing Your Argunt, Purdue University Online Writing Lab

Evaluation/  RSGa Ydzad NBOSAGS aal GdAaFlrOG2NEE NIGAYy3IEA 2\
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I { MSPRAKING EFFECTIVELY: COS SPEAKING PROGRAM

.5 Lecture

INTRODUCTIOMS leaders rise to higher levels of responsibility, the need for public speaking skills
increases. This presentation will discuss that fundamental point, with an emphasis on making
extemporaneous speeches and delivering briefings. Moreover, the lectuteintroduce cadets to

common practices Air Force officers use when making a presentation to a senior officer or addressing a
ANRdzL) 2F adzo2NRAYFGSa Ay + ASYAnFT2NXIE aStddiayao ¢
in the senior leader anstaff environments.

DESIRED LEARNING OUTCOMES:

1. Describe two technigues for speaking effectively

2. Discuss best practices for good delivery

3. Discuss how to organize an oral presentation

4. Understand the COS speaking program requirements and the grading criteria

READINGS:

a. Speaking Effectively: A Guide for Air Force SpeakgrbBr. John A. Kline

b. Listening Effectivelp & 5 NI W2KYy ! & YfAYyS>T / KILIGSNE mMmmoX 9 p

CS02 TABLESUMMARY OF SPEAKING EXERCISES

No. Task or Topic Duration Seminar
0. Introducing a Fellow Cadet 2 min ! 5&n

Not formally graded Icebreaker: Interview a fellow cadet, organize your thoughts, and deliver an
impromptu speech by introducing them to the other cadets in your seminar. After the introduction, share
what you hope to achieve during youme at COS.

1. Prepared Presentation: Airpower Pioneer 719 min I | 11/iC&802 #1
This assignment is discussed indeptthA y G KS ' I mno &aSOGA2Yy ®
2. Prepared Speech: Personal Leadership Philosophy 6-8 min [ { T2 H

NOTE: Refer to readings from@3I5 PERSONAL LEADERSHIP PHILOGRQPEYJOURNAL WRITING

PLP: A leadership philosophy is the way we see ourselves as leaders. This philosophy guides our
actions, our behaviors, and our thoughts. Our philosophies are influenced by external and
internal forces. We can change who we are as leaders by simply changing our philosophy of
leadership. Leadership philosophies can change as you grow to understand yourself within the
context of leading. Creating or finding your leadership philosophy means that yolerplste

and reflect upon your personal values, assumptions, and beliefs about leadership.

Cadets will deliver a-8 minutespeech where they outline their personal leadership philosophy.
There is no specific outline, however the below list is provided solely for ideas to help in
developing your speech:
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http://www.au.af.mil/au/awc/awcgate/kline-speak/kline-speaking.pdf
http://www.au.af.mil/au/awc/awcgate/kline-listen/kline-listen.pdf

T Identify someone you admire as a leader or mentor
o Identify traits, charateristics, examples of leadership in action, etc
1 Define your theory, attitude, principles, and behavior
o ldentify your leadership style, factors that come into play when determining your
leadership philosophy, etc

No. Task or Topic Duration Seminar
3. Impromptu Leadership Speech 5min CS02-#3

Each flight seminar will nominate one cadet to represent their flight at the COS speech competition.
Impromptu leadership topics will be provided at the event and a panel of judges will score eachThght
nominated cadet will will compete against the top speakers from the other flights.
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