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SUMMARY OF CHANGES / UPDATES 
  
This section identifies changes and updates made to the Instructor Guide after initial publication for 

the academic year.  In addition to being listed below, updates are also highlighted in grey throughout 

the handbook.  The latest version may be found on the CAP COS webpage. 

 

 

DATE | CHANGE 

¶ 5/31/2018 - Fixed staff arrival/training dates typo on page 6 
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INSTRUCTOR REPORTING INSTRUCTIONS 
Inbound Travel Day: Friday, June 22nd  

¶ If possible, land by 1700 CST (to provide ample time to attend social) 

¶ Send travel itinerary/travel arrangements to cadetofficerschool@gmail.com  

¶ Arrive and depart from/to Montgomery Regional Airport (MGM) 

¶ For CAP members, reimbursement details please see COS staff website page under 

"Reimbursement of Travel", for Air Force, you will pay for lodging and file a travel voucher 

¶ Meet NLT 1845 for group transit to the bowling alley; no-host dinner/social/bowling begins at 

1900 

Maps & Orientation: 

¶ Maxwell AFB Map | Maxwell AFB Map w/ COS Comments 

o Note location of the Squadron Officer College (SOC) ς Instructor training occurs here, 

location of Husband auditorium and flight/seminar rooms 

o Volleyball fields are behind the OTS complex (Note: Do not cut through the OTS 

complex, use the road that runs between the OTS complex and the flight line to get 

behind the OTS area) 

o Lodging Office for lost roomkeys, etc.  Air Force personnel should check in with your 

government travel card, CAP senior members do not need to provide a card 

(centrally billed) 

Á Actual lodgings assigned will be TBD 

o Dining Facility 

o The Bowling Alley will be the no-host social dinner on the travel day, Friday, 22 June 

at 1900.  Carpool from lodging at 1845. 

Pre-Arrival Tasks 

¶ Complete readings prior to COS 

¶ Communicate with teaching team partner to focus on specific seminar lessons 

¶ Prepare ad hoc instructor electives / be ready to teach in case of schedule changes / lesson 

ŎŀƴŎŜƭƭŀǘƛƻƴǎ ά{ŜƳǇŜǊ DǳƳōȅέ  

¶ Pack uniforms; staff may have the option to wear ABUs/Flight Suits during the week 

Staff Training: Saturday & Sunday, June 23-24  

¶ Report to Husband Auditorium Saturday, 23 June @ 0730.  Wear khaki pants/khaki shorts with 

COS staff polo.  Continental breakfast will be provided.  Working lunch will also be provided. 

Outbound Travel Day: Friday, 6 July 

¶ If possible, attempt to leave later in the day to help assist with student out processing and tear 

down 

¶ Provide feedback/debrief to Chief of Curriculum so we can capture feedback while it is fresh to 

incorporate next year. 

https://au.blackboard.com/bbcswebdav/institution/BCEE/AFSNCOA/School/Student%20Resources/Additional%20Duties/Flight%20Leader/Maxwell%20map011006.pdf
https://drive.google.com/open?id=0B03_TSuyTceHd0NrWTFhSl9NZ2M
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CADET{Ω INTRODUCTION    
NOTE: COS instructor guide follows the COS student guide, with additional staff notes and information.  

Find the latest version of the student guide posted on the COS student page, 

https://www.gocivilairpatrol.com/programs/cadets/activities/national -cadet-special-activities/cos/ 

The COS Staff page is available at 

https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-

activities/cosstaff/  

   

INTRODUCTION  
  

²ŜƭŎƻƳŜΗ  /ƻƴƎǊŀǘǳƭŀǘƛƻƴǎ ƻƴ ȅƻǳǊ ŀŎŎŜǇǘŀƴŎŜ ǘƻ ǘƘŜ /ƛǾƛƭ !ƛǊ tŀǘǊƻƭΩǎ Ƴƻǎǘ ǇǊŜǎǘƛƎƛƻǳǎ ŎŀŘŜǘ 
leadership training, Cadet Officer School (COS).  This handbook provides an overview of what to 
expect at COS, and should be used to prepare yourself for your leadership development experience 
at Maxwell AFB this summer. 
 
The goal of COS is to contribute to the growth of cadet officers as mature leaders and responsible 
citizens. COS is an introduction to strategic perspectives in leadership, consistent with the Cadet 
tǊƻƎǊŀƳΩǎ ƭŜŀŘŜǊǎƘƛǇ ŜŘǳŎŀǘƛƻƴ Ǝƻŀƭǎ ŦƻǊ tƘŀǎŜ L± ƻŦ ǘƘŜ /ŀŘŜǘ tǊƻƎǊŀƳΦ aƻǊŜƻǾŜǊΣ ōŜƘƛƴŘ ǘƘƛǎ Ǝƻŀƭ 
ƛǎ ǘƘŜ ōŜƭƛŜŦ ǘƘŀǘ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ŀ ƳǳƭǘƛπŘƛǎŎƛǇƭƛƴŀǊȅ ǎǳōƧŜŎǘ ǊŜǉǳƛǊƛƴƎ ŀŎŀŘŜƳƛŎ ǎǘǳŘȅ ŀƴŘ Ŏƻƴǘƛƴǳŀƭ ǎŜƭŦπ
ŀǎǎŜǎǎƳŜƴǘΦ aƛŎƘŜƭŀƴƎŜƭƻΩǎ ǎǘŀǘŜƳŜƴǘΣ άAncora imparoέ ƻǊΣ άL ŀƳ ǎǘƛƭƭ ƭŜŀǊƴƛƴƎέ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ǎŎƘƻƻƭ 
motto and underlines our belief that leadership education is a lifelong process.  

 

!ǎ ǘƘŜ ǇƛƴƴŀŎƭŜ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ŜŘǳŎŀǘƛƻƴ ƛƴ /ƛǾƛƭ !ƛǊ tŀǘǊƻƭΩǎ /ŀŘŜǘ tǊƻƎǊŀƳΣ /h{ ƛǎ ŀƴ ŀŎŀŘŜƳƛŎŀƭƭȅ 

rigorous study of leadership. Most cadets arrive at COS having developed good direct leadership skills, 

ǿƛǘƘ н ƻǊ о ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƭŜŀŘƛƴƎ ǎƳŀƭƭ ǘŜŀƳǎ ƛƴ ǘƘŜ ǘŀŎǘƛŎŀƭ ŀǊŜƴŀ ς that is, the students have 

been focusing on enacting plans developed by their superiors, and their chief concern has been to 

achieve immediate results. This course builds on that foundation, providing valuable leadership 

insights (via lectures, reading assignments and projects) and seminar discussion.    

  

NEW CHALLENGES  
  

At this stage in cadet officer leadership development, COS students find 

themselves on the cusp of more demanding challenges, which will require a 

broader perspective and more sophisticated understanding of leadership. These 

cadet officers are often called upon to contribute to the CAP mission above the 

ǎǉǳŀŘǊƻƴ ƭŜǾŜƭΦ bƻ ƭƻƴƎŜǊ Ŏŀƴ ǘƘŜȅ ŀŦŦƻǊŘ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜƛǊ ǘŜŀƳΩǎ ƛƳƳŜŘƛŀǘŜ 

needs; they must prepare themselves for indirect ƭŜŀŘŜǊǎƘƛǇ π ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ 

leading other leaders. And because many COS students are about to enter 

college or the military, they come to COS in search of a leadership experience 

that will deepen their maturity and prepare them for success in adult life. 

Although confident in their abilities to motivate and coach junior cadets, COS 

https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/cos/
https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/cosstaff/
https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/cosstaff/
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students know they are just beginning to comprehend the art of leadership, and are eager to learn 

more.   

  

COS CURRICULUM INTRODUCTION 
  
The COS curriculum has been carefully designed to meet the needs of cadet officers.  

In fact, the core design of COS is ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ !ƛǊ CƻǊŎŜΩǎ {ǉǳŀŘǊƻƴ 

Officer School (SOS), being tailored specifically for CAP cadets. At COS, cadets learn 

Ƙƻǿ ǘƻ ƭŜŀŘ ƳǳƭǘƛǇƭŜ ǘŜŀƳǎΣ ƳŀƴŀƎŜ ŎƻƳǇƭŜȄ ǘŀǎƪǎΣ ŀƴŘ ǎŜǘ ƳƛŘπ ǘƻ ƭƻƴƎπǊŀƴƎŜ Ǝƻŀƭǎ 

for themselves and the cadet corps. By interacting with senior Air Force leaders and 

Air University academic staff, the cadets glimpse what it takes to lead at the strategic 

level. Through challenging lectures, seminars, readings, projects, and simulations, 

the cadets begin to see leadership as an academic discipline worthy of careful study.  

COS cadets solidify their character and come closer to emulating the professionalism 

of Air Force officers. Cadets will be broken up into flights, also known as seminars, 

to participate in leadership discussions, simulations and projects. At COS, cadets 

work to apply team dynamics, learn more about themselves and each other, and further grow their 

leadership breadth and depth of experience.  

  

BLOCKS OF INSTRUCTION  
  

The COS curriculum is organized around five main blocks of instruction and one administrative block to 

help cadets fulfill the following five course objectives:   (1) Leadership, (2) Character, (3) Communication, 

(4) Air Power Heritage, and (5) Strategic Thinking.   

  

METHOD OF INSTRUCTION  
  

The COS curriculum is presented through a variety of methods, including: informal lectures, guided 

seminar discussions, and practical exercises such as team leadership problems and case studies. The 

teaching methodology will vary with subject matter, but seminar discussions will be the primary method 

of instruction. For seminars to be productive, substantive participation by all seminar members is a 

must. For this reason, it is imperative that assigned readings must be completed prior to each seminar.   

  

READINGS  
  

This syllabus lists readings for the various lessons and activities.  Cadets are encouraged to plan 
ahead.  Each reading has been carefully selected to augment the lecture, discussion, or simulation 
thus making the overall learning experience more meaningful. Previous iterations of COS have 
ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŀǘ ŘƛǎŎƛǇƭƛƴŜŘΣ ǿŜƭƭπƻǊƎŀƴƛȊŜŘ ŎŀŘŜǘǎ can complete the required readings, although 
the sheer volume of readings may appear daunting at first glance. Cadets must complete all readings 
prior to class.  Readings are hyperlinked within this student guide under each lesson. 
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AWARD PROGRAMS  
  

There are four individual awards per flight: Top Performer (Distinguished Graduate), Best Speech/Top 

Speaker, Best Paper/Top Writer and Academic Ace.  These awards are announced at graduation. Further, 

there is an Overall COS-wide Academic Ace Award for the cadet who scores the highest on the final written 

examination, and an Overall COS Top Paper for the student with the best capstone essay. Finally, an Honor 

Flight ŀǿŀǊŘ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ŀǘ ƎǊŀŘǳŀǘƛƻƴΣ ōŀǎŜŘ ƻƴ ŀ ŦƭƛƎƘǘΩǎ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴΥ academics, 

volleyball, team leadership problems and Project-X.    

 

COLONEL RAY BEAN HONOR FLIGHT AWARD 

 
This award is named after Air Force Colonel Ray Bean.  He was an F-4 fighter pilot and navigator, Vietnam 
Prisoner of War, National Headquarters Director of Cadet Programs and a friend to many of us.  He was a 

true friend of COS and was also the main force behind developing our current 
curriculum.  Honor Flight is awarded to the flight that outperforms the others in 
Project X, volleyball, Team Leadership Problems and academics. 
 
For 18 months Colonel Bean was a pancreatic cancer survivor, fighting valiantly 
and good naturedly against the odds.  After he retired from CAP, Colonel Bean 
visited Cadet Officer School to speak with the cadets. Here's how one of your 
staff members introduced him:  

 
! ŦŜǿ ȅŜŀǊǎ ŀƎƻΣ ǘƻƴƛƎƘǘΩǎ ǎǇŜŀƪŜǊ ǿŀǎ ƳŜŜǘƛƴƎ ŀ ƭŜŀŘŜǊ ƻŦ ŀƴƻǘƘŜǊ ŎŀŘŜǘ 
organization. The gentleman asked, άwŀȅΣ what did you do before you 
ŎŀƳŜ ǘƻ /!tΚέ 

 
ϦLΩƳ ǊŜǘƛǊŜŘ !ƛǊ CƻǊŎŜΣϦ came the answer. 
 
άhƘΦ !ƴŘ ǿƘŀǘ ŘƛŘ ȅƻǳ Řƻ ƛƴ ǘƘŜ !ƛǊ CƻǊŎŜΚέ 
 
άL ŦƭŜǿ ŦƛƎƘǘŜǊǎΣ ƳƻǎǘƭȅΦέ 

 
hƴŜ ǊŜŀǎƻƴ L ƭƻǾŜ wŀȅ .Ŝŀƴ ǎƻ ƳǳŎƘΣ ƛǎ ǘƘŀǘ ƘŜΩǎ ƘǳƳōƭŜ ŀƴŘ Řƻǿƴ-to-earth.  
 
wŀȅ ŘƛŘƴΩǘ ōƻŀǎǘ ŀōƻǳǘ ōŜƛƴƎ ŀ ǊŜǘƛǊŜŘ Ŧǳƭƭ ŎƻƭƻƴŜƭΤ ƻǊ ƘŀǾƛƴƎ ŎƻƳƳŀƴŘŜŘ wŜŜǎŜ !C.Τ ƻǊ ǎŜǊǾƛƴƎ ƻƴ ǘƘŜ 
faculty of the Air War College; or being awarded the Distinguished Flying Cross, Bronze Star for Valor, and 
two Purple Hearts.  
 
!ƴŘ ƛǘΩǎ ƧŀǊǊƛƴƎ ǿƘŜƴ ȅƻǳΩǊŜ Ƨǳǎǘ ŎƘŀǘǘƛƴƎ ŀƴŘ ƘŜ Ŏŀǎǳŀƭƭȅ ōŜƎƛƴǎ ŀ ǎǘƻǊȅ ǿƛǘƘ ǘƘŜ ǎƘƻŎƪƛƴƎ ƭƛƴŜΣ άhƴŜ ǘƛƳŜΣ 
ǿƘŜƴ L ǿŀǎ ƛƴ ǇǊƛǎƻƴΧέ 
 
Col Bean spent nine months as a guest of the government of North Vietnam in the infamous Hanoi Hilton. 
This is the prison where John McCain, Bud Day, Robbie Risner, and other heroes of the 4th Allied POW 
Wing were brutally tortured.  
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Colonel Bean will tell you that by the time he arrived at the Hilton, conditions were much improved and 
that his experience was nothing like what the more famous prisoners endured. But if you ask me, nine 
months in hell is nine months too many. 
 
/ƻƭƻƴŜƭ .ŜŀƴΣ ǘŀǳƎƘǘ ǳǎ ǘƘŀǘ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ŀƴ ŀŎŀŘŜƳƛŎ ǎǳōƧŜŎǘ ǘƘŀǘ ŘŜǎŜǊǾŜǎ ŎŀǊŜŦǳƭ ǎǘǳŘȅΤ ǘƘŀǘ ȅƻǳ ǿƻƴΩǘ 
ƎŜǘ ŀƴȅǿƘŜǊŜ ƛŦ ȅƻǳ ŎŀƴΩǘ ǎŜŜ ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜΤ ǘƘŀǘ ǇŜƻǇƭŜ ǊŜǎǇƻƴŘ ǘƻ ƭŜaders because they respect the 
ƭŜŀŘŜǊΩǎ ǇŜǊǎƻƴŀƭ ŎƘŀǊŀŎǘŜǊΦ  
 
CƛƴŀƭƭȅΣ ȅƻǳΩƭƭ ǿŀƴǘ ǘƻ ƪƴƻǿ ǘƘŀǘ ŀŦǘŜǊ ǊŜǘƛǊƛƴƎ ŦǊƻƳ ǘƘŜ !ƛǊ CƻǊŎŜΣ /ƻƭƻƴŜƭ .Ŝŀƴ ǿŀǎ /!tΩǎ 5ƛǊŜŎǘƻǊ ƻŦ /ŀŘŜǘ 
Programs for roughly seven years, and it was under his visionary leadership that Cadet Officer School was 
transformed from a tired old tour of Maxwell to the impressive, academically rigorous program you all 
enjoy today. 
 

 

KEY PRINCIPLES FOR ALL CADETS  
  

COS students are afforded a college campus-style environment, and are provided as such barring any 
disciplinary issues that may force the staff to reduce these privileges.  Cadets must be prepared for 
all lessons and activities.  Successful time management is a required trait for success at COS.  This 
includes arriving to class on time, being in proper uniform, meet all grooming standards, completing 
assigned homework, and participating actively in class discussions / activities. Tardiness is 
unacceptable.  As a CAP cadet officer, the staff expects you to meet all of the above items without 
having to address you first. 

 

As cadet officers, COS students are expected to display the highest degree of professionalism at all 

times, without exception.  Each student is expected to look out for their fellow classmates, maintain 

discipline, and support one another.  !ǘ ǘƘŜ !ŎǘƛǾƛǘȅ 5ƛǊŜŎǘƻǊΩǎ ŘƛǎŎǊŜǘƛƻƴΣ Ŏadets who violate any 

ǎŎƘƻƻƭ ǊǳƭŜǎ όƭƛƎƘǘǎ ƻǳǘΣ ƻŦŦπƭƛƳƛǘǎ ŀǊŜŀǎΣ ŦǊŀǘŜǊƴƛȊŀǘƛƻƴΣ ǎŀŦŜǘȅΣ ŀŎŀŘŜƳƛŎ ƴƻƴπǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ŜǘŎΦύ or 

exhibit a lack of professionalism will  be sent home at their own/parents expense.   

  

EVALUATIONS  
  

COS instructors will provide cadets feedback throughout the activity, and if requested, may provide a CAP 

Form 50, Leadership Feedback prior to the conclusion of COS.  Cadets are encouraged to seek feedback 

from their peers and flight instructors throughout the activity. Formal feedback sessions will occur at the 

mid-point and at the end of the course.  COS instructors will also evaluate the performance of each cadet 

in the following areas:  

Å Seminar / discussion participation 

Å Assigned written exercises  

Å Speeches / presentations 

Å Overall leadership performance, to include leadership, followership and team dynamics 

Å A final written examination covering all aspects of the COS curriculum  
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GRADUATION REQUIREMENTS  
  

The below list contains the graduation requirements for COS.  In order to receive COS credit, ALL 

requirements below must be successfully achieved.  Flight instructors will provide feedback when 

requested.  The Activity Director is the final authority on all matters relating to these graduation 

requirements. 

1. Participate actively ƛƴ ŀǘ ƭŜŀǎǘ ул҈ ƻŦ ǘƘŜ ŎƻǳǊǎŜΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ǘƻ ƛƴŎƭǳŘŜ ōŜƛƴƎ ŀǘǘŜƴǘƛǾŜ ŘǳǊƛƴƎ ƭŜŎǘǳǊŜǎ 

and contributing meaningfully and regularly to seminar discussions, as judged by the instructors 

2. Turn in / complete ALL assignments (including pre-arrival assignments prior to COS) 

3. Achieve satisfactory ratings on tasked assignments: 

¶ 75 (out of 100) or higher on speeches (grade sheet) 

¶ Satisfactory or higher on  summary essays 

¶ B or better on CAPSTONE Essay (rubric) 

4. Successful completion of the final examination / academic exercise 

¶ Minimum standard: 70% (goal is 80% and higher) 

5. Demonstrate a high degree of professionalism and commitment to the core values throughout the 

course, as judged by the instructors 

¶ Meet the spirit and intent of COS; team-player, grasp the curriculum and apply lessons learned 

¶ Professionalism as a CAP Cadet Officer 

 

STUDENT ROLES 
  

Cadets are expected to participate in lectures, ask questions, and have readings complete prior to class in 

order to engage in academic discussion as well as share experiences that relate.  Additional seminar roles 

may be assigned in class for the duration of the course, or rotate during the course.  These roles may 

include: class leader, volleyball captain, problem solving/team leadership problem (TLP) lead, safety 

officer, heritage officer, current events officer, etc., as determined by your flight instructors.  Additionally, 

each cadet will have an opportunity to lead a TLP or Project-X event. 

  

ROLE OF THE COS INSTRUCTOR(S)  
  

¢ƘŜ ǇǊƛƳŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ /h{ ƛƴǎǘǊǳŎǘƻǊǎ ƛǎ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ ŎƻǳǊǎŜΩǎ ŀŎŀŘŜƳƛŎ ŎƻƴǘŜƴǘ ǘƻ ǘƘŜ 

students, facilitate an understanding of the material, evaluate/provide feedback to the cadets and 

Ƴŀƛƴǘŀƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳΩǎ ŀŎŀŘŜƳƛŎ ŜƴǾƛǊƻƴƳŜƴǘΦ /ŀŘŜǘǎ ǿƘƻ ƘŀǾŜ ǉǳŜǎǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǳōƧŜŎǘ 

matter and/or assignments should see their flight instructors.   Feel free to contact your instructors after 

hours with any academic-related questions.  Other urgent issues requiring attention while at COS may 

be addressed to the support staff, via phone at (409) 422-7267. 

 

https://drive.google.com/open?id=0B03_TSuyTceHU21Jb3lieVhOblE
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TYPICAL DAILY SCHEDULE 
 
A typical daily schedule while in garrison could resemble the following.  Daily schedules will be passed out ahead of 

time.  Read and follow the posted schedules and be alert of any administrative announcements!  Students will have 

use of the Maxwell AFB Dining Facility for meals. 

 

0630 ς 0745 (Prep/Breakfast) 

0800 ς 0815 Flight Time (Flight Rooms) 

0815 ς 0830 (Husband Auditorium/Announcements/Roll Call/Flight Cheers) 

0830 ς 1130 (Lectures, Seminars, and/or TLPs) 

1130 ς 1300 (Lunch/Study) 

1300 ς 1700 (Lectures, Seminars, and/or TLPs) 

1700 ς 1830 (Dinner/Preparation) 

1900 ς 1945 (Volleyball) 

1945 ς 2200 (Study/Preparation) 

2200 (Lights Out) 

 

KEY INFORMATION & WEATHER ALERTING 
 

The COS Staff utilizes a mass text message service to send out updates to the school.  These may include 

schedule changes, key reminders, inclement weather plans, etc.  Instructions to register to receive these 

text messages will be provided on Day 1.  REMEMBER: Every student may not have a phone!  Come up 

with an effective flight (team) communication plan to ensure ALL flight members receive important 

updates / schedule changes. http://ncsas.com/cos/ 

 

COS STUDENT REPORTING INSTRUCTIONS 
Follow all travel, reporting, and packing instructions listed on the COS Student Page: 

https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/cos/.  

Check this page frequently for updates, as well as updates of this student guide.  Contact the CAP COS 

staff with any questions at cadetofficerschool@gmail.com.  For immediate issues, call the CAP COS duty 

phone @ (409) 422-7267.  Cadets will be lodged at the University Inn, Air Force Inns on Maxwell AFB.  

Cadets will not share rooms and typical room amenities include an iron, iron board, desk, wifi, etc.  

Cadets will receive their room key during COS check-in.  Actual lodging buildings are TBD, however are in 

ǘƘŜ ǾƛŎƛƴƛǘȅ ƻŦ ǘƘŜ άƭƻŘƎƛƴƎ ƻŦŦƛŎŜέ ƻƴ ǘƘŜ map.  Check-in is conducted in the lobby of lodging building 

#1409.  

https://www.gocivilairpatrol.com/programs/cadets/activities/national-cadet-special-activities/cos/
mailto:cadetofficerschool@gmail.com
https://drive.google.com/open?id=0B03_TSuyTceHd0NrWTFhSl9NZ2M
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INTRODUCTION FOR COS INSTRUCTORS  
  
Let us begin by THANKING YOU for your dedication, commitment and development of CAP cadet leaders 

and our nation of up and coming leaders. The success of COS is dependent upon the quality of our 

instructors and their dedication to the principals of ancora imparo.  The work you do in preparation for 

COS and your engagement and involvement during the activity, are the elements that make COS one of 

the most challenging and prestigious National Cadet Special Activities.  Thank you for your service.  

   

ABOUT THIS GUIDE  
  

This guide is designed to aid Instructors in facilitating seminar discussion and cadet learning across the 

COS curriculum.  It is primarily for use in helping with the flight sessions, but, where appropriate, there 

are hints, suggestions, and techniques for all aspects of the course. The guide should be considered just 

that: a guide; it is not the only way to get the teaching points across or to achieve the desired learning 

outcomes.   

  

Teaching is a team effort at COS.  For years, the COS seminar instructor paring model has included a CAP 

senior member and an Air Force officer to act as a teaching team.  This model has proven to be an 

excellent method for leading the flights.  Drawing on the varied experiences including military, civilian 

and even volunteer careers, allows real life examples to demonstrate principals of leadership.  (NOTE: If 

Air Force officers are not available, CAP officers with complimentary backgrounds will be put in place as 

a teaching team.) Instructors should capitalize on the team teaching approach by utilizing the following 

tips: 

  

 

    

Instructor Tips: 

Ǐ Thoroughly review this guide 

Ǐ Communicate with your teaching pair PRIOR to COS 

Ǐ Discussing the Desired Learning Outcomes (DLOs) with their teammate 

Ǐ Cǳƭƭȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ ƛƴǎǘǊǳŎǘƻǊǎΩ ǿƻǊƪǎƘƻǇǎ κ ǎǘŀŦŦ ǘǊŀƛƴƛƴƎ Řŀȅǎ 

Ǐ Seeking advice from seasoned COS instructors 

Ǐ Developing a specific plan as to how they will work together to lead the flights, for 

example: 

¶ Scheduling lesson leads - one instructor might take the lead on a lesson, at other 

times, instructors may elect to co-teach a lesson together 

¶ Regardless, it is critical that instructors devise a way to divide the teaching 

duties so that each instructor can thoroughly prepare for flight discussions 
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COURSE DESIGN & SEQUENCE  
  

As described earlier in the Cadet Introduction, COS is organized around five main blocks of instruction. 

In a perfect world, the course schedule would proceed through each block of instruction in sequential, 

logical order. Although we have worked very hard to schedule the lectures and flights in a logical 

manner, often times availability of senior officer and other ƎǳŜǎǘ ƭŜŎǘǳǊŜǊǎΩ scheduling prohibits COS 

to properly sequence lessons in chronological order. Therefore, instructors must make a special effort 

to help students see the lessons in context, to help the students understand how a lesson from a couple 

days earlier relates to the lesson at hand and how nearly all elements of the course are interrelated. The 

importance of placing tƘŜ ƭŜǎǎƻƴǎ ƛƴ ŎƻƴǘŜȄǘ Ŏŀƴƴƻǘ ōŜ ƻǾŜǊπŜǎǘƛƳŀǘŜŘΦ  ¢Ƙƛǎ ŎƻƴǘŜȄǘ includes not only 

aspects covered in lectures and readings at COS, but also as it relates to the real world, whether in the 

military or in civilian life.  A significant responsibility and role for COS Instructors includes helpings 

crystalize the ideas, concepts and theories developed at COS into examples and real-life situations that 

enhance the students understanding and application of what they are learning. Ultimately, at COS, we 

are working to facilitate the cadets as they synthesize their knowledge and think on a higher level.   

  

Specifically, at the start of each flight the instructor should take a moment to point out how the lesson 

of the day relates to previous and upcoming lessons. For eȄŀƳǇƭŜΣ ƛŦ ƛƴǘǊƻŘǳŎƛƴƎ ŦƭƛƎƘǘ !Iπлн 9Ǿƻƭǳǘƛƻƴ 

of Space Power, the instructor might say:   

  
ά9ŀǊƭƛŜǊ ǿŜ ŜȄǇƭƻǊŜŘ ǘƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ŀƛǊǇƻǿŜǊΣ ŦƻŎǳǎƛƴƎ ǎƻƭŜƭȅ ƻƴ ŀǾƛŀǘƛƻƴΦ ¢Ƙƛǎ ƭŜǎǎƻƴ ŎƻƴǘƛƴǳŜǎ ƛƴ ǘƘŀǘ 

ǎŀƳŜ ǎǇƛǊƛǘ ōǳǘ ŦƻŎǳǎŜǎ ƻƴ !ƳŜǊƛŎŀΩǎ ŜŦŦƻǊǘǎ ƛƴ ǎǇŀŎŜΦ aƻreover, as we discuss our history in space, keep 

ƛƴ ƳƛƴŘ ǿƘŀǘ ǿŜ ƭŜŀǊƴŜŘ ƛƴ ǘƘŜ {¢πло {ǘǊŀǘŜƎƛŎ ¢ƘƛƴƪƛƴƎ ƭŜǎǎƻƴǎ ŀǎ !ƳŜǊƛŎŀΩǎ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ŦŀƛƭǳǊŜǎ ƛƴ 

space is a reflection of our overall national aerospace strategyΦέ   

  

An introduction like the above example ties together multiple lessons and spotlights the common thread 

running between them.    

  

To assist in helping cadets see the course as a whole, the Course Director will use the introductory lecture 

ό!5πлоύ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ ŎƻǳǊǎŜ ŘŜǎƛƎƴ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎ ŀƴŘ ŜƳǇƘŀǎƛȊŜ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ 

trying to draw connections between the various lessons and explore the depth of their understanding.  

 To facilitate your teaching experience:  

Ǐ Review each lesson and understand the reading material 

Ǐ Game-plan your instruction / start each day with a plan, and spend time preparing 

Ǐ Seek out the tools and tips from this guide, ask questions 

Ǐ Engage and fully participate in staff training before the course 

Ǐ Daily evening staff meeting and seek feedback from other Instructors 

Instructor Tips: 

Ǐ Hang posters up after each lesson, summarizing main points and key takeaways 

Ǐ Each morning, take time to conduct review sessions of previous lessons 

Ǐ Utilize posters to relate to prior lessons and interweave concepts 
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CADET EVALUATIONS & FEEDBACK  
  

For those areas that are formally graded (speeches, papers, etc) the following four levels will be utilized:  

¶ Outstanding 

¶ Excellent 

¶ Satisfactory 

¶ Marginal 

NOTE: The COS CAPSTONE ESSAY RUBRIC will be used for the final essay.  This document is available 

in the appendix, along with the BRIEFING/SPEAKIG critique sheet. 

 

It is envisioned that the Marginal rating would be used only when it is obvious that a cadet has not given 

ǘƘŜ ƎǊŀŘŜŘ ƛǘŜƳ ŀƴȅ ǊŜŀƭ ŜŦŦƻǊǘ ŀƴŘ άōƭƻǿƴ ƻŦŦ ǘƘŜ ŀǎǎƛƎƴƳŜƴǘΦέ LŦ ǘƘŜ ƛƴǎǘǊǳŎǘƻǊ Ŏŀƴ ŘŜǘŜǊƳƛƴŜ ǘƘŀǘ ǘƘŜ 

cadet did make a serious effort to think critically about the subject matter, then the cadet would earn a 

Satisfactory. The Excellent and Outstanding ratings are for cadets who clearly demonstrate a willingness 

ǘƻ ǘŀŎƪƭŜ ǘƘŜ ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ƘŜŀŘπƻƴΣ ŎƘŀƭƭŜƴƎŜ ǘƘŜƳǎŜƭǾŜǎ ŀƴŘ ŜŦŦŜŎǘƛǾŜly convey this understanding in 

a superior fashion.  

  

Cadets will be evaluated on their papers and oral presentations, the cumulative Communication Skills 

grades.  In addition, we will ask for a grade from the teaching team on flight participation.  Flight 

ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ōŀǎŜŘ ƻƴ ǉǳŀƭƛǘȅ ƻŦ ƛƴǇǳǘ ƴƻǘ Ƨǳǎǘ ǉǳŀƴǘƛǘȅΦ  ! ŎŀŘŜǘ ǘƘŀǘ ǘŀƪŜǎ ŀ ƭƻǘ ƻŦ άŀƛǊ ǘƛƳŜέ 

may not make as significant a contribution as the cadet who talks occasionally but has insightful 

comments.  Grading of written and oral work should be based on content primarily, with grammar being 

a secondary consideration. Evaluation sheets are provided for each of the speeches and talking papers.   

LƴǎǘǊǳŎǘƻǊǎ ǿƛƭƭ ŀƭǎƻ ƻōǎŜǊǾŜ ǘƘŜ ŎŀŘŜǘǎΩ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎƻǳǊǎŜ ŀƴŘ ǇǊƻǾƛŘŜ Ŝach 

ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭƛȊŜŘ ŦŜŜŘōŀŎƪ ŘǳǊƛƴƎ ŦƭƛƎƘǘ !5πлрΣ ŀǘ ƳƛƴƛƳǳƳΦ ¢Ƙƛǎ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ ƭŜŀǊƴƛƴƎ 

process for the Cadets and, as such, requires thoughtful and constructive input from the instructor team.  

The feedback and perspective that COS Instructors provide students is one of the most important 

methods for the cadets to adjust their approach and address issues in their leadership development.  All 

of this feedback does not need to be held to the end, but Instructors are reminded to remain in 

compliance with Cadet Protection Policies when providing feedback.  

 

¢ƻ ŀǎǎƛǎǘ ȅƻǳ ƛƴ ǇǊƻǾƛŘƛƴƎ ŎŀŘŜǘǎ ǿƛǘƘ ƳŜŀƴƛƴƎŦǳƭ ŦŜŜŘōŀŎƪΣ ƛǘΩǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ȅƻǳ ŎǊŜŀǘŜ оȄр ƛƴŘŜȄ 

cards for each cadet. On one side have the cadet write the basic info listed below. Use the other side for 

ǘŀƪƛƴƎ ƴƻǘŜǎ ŀōƻǳǘ ǘƘŜ ŎŀŘŜǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳǊƛƴƎ ǘƘŜ ǿŜŜƪΦ   

Á /ŀŘŜǘΩǎ ƴŀƳŜ & grade 

Á Room number  

Á Cell phone, if applicable  

Á Hometown  

Á Duty assignment & Unit Name 

Á Their goals for COS 

  



 

Cadet Officer School 2018 ï Instructor Guide 16  Table of Contents                              v1.1 - 20180531 

Another option that previous instructors have used is the opportunity to photograph each cadet and 

ƳŀƪŜ ŀ άŦŀŎŜōƻƻƪέ ǘƻ ŀƴƴƻǘŀǘŜ ƴƻǘŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǿŜŜƪ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴΦ   

   

TIPS FOR TEACHING EXCELLENCE   

  
Preparation is key in order for us to be successful.  We ask that our cadets fully commit themselves to 

the academic experience of this course; we expect that the Instructors do the same.    

  

Ǐ Read this guide and the Student Guide to ensure you understand the expectations  

Ǐ Read the required readings outlined for the cadets.  It will be very obvious to the cadets 

which instructors are prepared  

Ǐ Read the lesson plans and associated learning objectives   

Ǐ Be an active listener during the scheduled lectures; prepare questions relating to the lecture 

ǘƻ ŀǎƪ ŘǳǊƛƴƎ ȅƻǳǊ ŦƭƛƎƘǘΦ  wŜƛƴŦƻǊŎŜ ǘƘŜ άƴǳƎƎŜǘǎέ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ƻǳǊ ǎǇŜŀƪŜǊǎ ǇǊŜǎŜƴǘ 

and provide clarifying points, especially around military and industry jargon during the flight 

time.  In many cases it will be critical to identify which Learning Objectives where covered 

during lectured and which must be addressed during seminar.   

Ǐ The intent of the course is to demonstrate how all aspects of the course are related to the 

leadership developed by tying previous lectures and discussions as well as personal 

experiences of the teaching team all together. Your objective is to help lead and guide the 

discussion by sharing this information, but do not dominate the discussion.  Student 

discussion and interchange is critical.   

Ǐ !ǊǘƛŎǳƭŀǘŜ ǘƘŜ ά{¢!wέ ƳƻŘŜƭΥ Something To Always Remember   

Ǐ During the course, refer back to this guide, the student guide, notes during the teaching 

enhancement workshop, daily meetings and continually seek feedback about your own 

performance  

Ǐ Adopt a flight discussion model which should include an introduction, discussion and review 

ǎŜǎǎƛƻƴΦ  YŜŜǇƛƴƎ ƛƴ ƳƛƴŘ ǘƘŜ ά{¢!wέ   

   

STAFF ORGANIZATION  
  

The historical success of COS is a result of the strong partnership and collaboration between the CAP 

and Air Force staff.  From the Directors to the instructors, we make no distinction between the two and 

ǿƻǊƪ ƘŀƴŘπƛƴπƘŀƴŘΦ  !ǎ ŀ ǊŜǎǳƭǘΣ ƻǳǊ ŎŀŘŜǘǎ ǊŜŎŜƛǾe the best training possible. Key Personnel: 

CAP Director: Col Joe Winter 

USAF Director: Maj Olen Freeman 

Deputy Director: Lt Col Margarita Mesones 
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CAP CADET PROTECTION POLICY  
  

Cadet Officer School is committed to doing everything reasonably possible to combat the potential for 

child abuse within our organization and activity, and to discourage our cadets from illegal use of alcohol 

and other drugs. COS Instructors and staff are expected to avoid even the appearance of impropriety 

ƛƴǾƻƭǾƛƴƎ ŎŀŘŜǘǎ ŀƴŘ ǊŜǇƻǊǘ ǎǳǎǇŜŎǘŜŘ ŀōǳǎŜ ƛƳƳŜŘƛŀǘŜƭȅΦ CƻǊ /h{ ŀƴŘ /!tΩǎ ǇǳǊǇƻǎŜΣ ŀōǳǎŜ ƛǎ ŘŜŦƛƴŜŘ 

in three categories: Sexual abuse, physical abuse and hazing.  

  

Because of the unique training environment, collegiate setting and direct interaction between 

Instructors and the student body, we must be extraordinarily vigilant to avoid actions that could lead or 

be perceived as a violation of the Cadet Protection Policy.  This topic will be reviewed in much greater 

detail during the Staff Training.  All cadets over the age of 18 and all COS staff must be current in the 

revised CPPT course.  

   

STAFF TRAINING  
  

 In the spirit of ancora imparo, it is critical that we sharpen our own skills and develop our expertise as 

instructors.  As such, COS Instructors and Staff begin the program with staff training and orientation.  In 

addition to reviewing the schedule of activities and specific learning objectives of each session, we will 

learn about new teaching techniques, review elements of Team Leadership Problems (TLPs) and learn 

about best practices from returning COS veterans.  And, we will even get in a volleyball game to prepare 

ǘƻ ǎŜǊǾŜ ŀǎ ǊŜŦŜǊŜŜǎ ŀƴŘ ƭƛƴŜ ƧǳŘƎŜǎ ŦƻǊ ǘƘŜ ŎŀŘŜǘΩǎ Řŀƛƭȅ ǾƻƭƭŜȅōŀƭƭ ƎŀƳŜΦ    

  

During this time, Instructors and Staff will have an opportunity to compare notes, clarify issues and 

concerns and work towards operating as a single, coherent team.   Time has also been set aside for 

teaching partners to continue the coordination and planning they began before the start of COS and 

ensure they are ready to start the program fully prepared.  It is highly recommended instructor pairs 

communicate prior to COS to introduce each other and begin developing their team game plan for 

execution at COS.  
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COS CURRICULUM 
 

BLOCK 0 - ADMINISTRATION  
   

!5πлм /hπ5Lw9/¢hw{Ω ²9[/ha9 κ {¢!CC Lb¢wh5¦/¢Lhb{   
1.0 Assembly  
  

Cadets assemble in the lecture hall to hear the co-ŘƛǊŜŎǘƻǊǎΩ ŘŜƭƛǾŜǊ ǊŜƳŀǊƪǎ ƛƴ ǘƘŜ ǎǘȅƭŜ ƻŦ ŀ άŎƻƳƳŀƴŘŜǊΩǎ 

ƛƴǘŜƴǘέ ŀƴŘ ƛƴǘǊƻŘǳŎǘƻǊȅ ǇǊŜǎŜƴǘŀǘƛƻƴΦ /ŀŘŜǘǎ ŀǊŜ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ŜŀŎƘ ƳŜƳōŜǊ ƻŦ ǘƘŜ /h{ ǎǘŀŦŦ ŀƴŘ ǿƛƭƭ 

learn the roles staff members perform throughout the duration of the activity.  Expectations will be 

reviewed along with a safety presentation and other important announcements.   

 

!5πлн OPENING SEMINAR / FLIGHT MEETING   
4.0 Flight Briefing & Exercises  
  

INTRODUCTION:  This session introduces cadets to COS, and begins the team environment at COS with 

meeting flight-mates. What are the course goals?  What can cadets look forward to learning at COS?  What 

ŀǊŜ ǘƘŜ ƪŜȅǎ ǘƻ ǎǳŎŎŜǎǎ ŀǘ /h{Κ  aƻǊŜƻǾŜǊΣ ǘƘƛǎ ǎŜƳƛƴŀǊ ƛǎ ǘƘŜ ŎŀŘŜǘǎΩ ŦƛǊǎǘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŜŜǘ the other 

cadets in their seminar as well as their seminar instructors.  Cadets will review the MyersςBriggs Type 

Indicator (MBTI) and review team dynamics such as /ƻƎΩǎ ƭŀŘŘŜǊ of group development, and the Bruce 

¢ǳŎƪƳŀƴΩǎ forming, storming, norming, performing model.  Flights will create team goals and have a solid 

understanding of the expectations, challenges, assignments and environment for the rest of the course.  

 

¢ƘŜ ŀƛƳ ƻŦ ǘƘƛǎ ƭŜǎǎƻƴ ƛǎ ǘƻ ŀƭǎƻ άōǊŜŀƪ ǘƘŜ ƛŎŜέ ƛƴ ǘƘŜ ǎŜƳƛƴŀǊ ŀƴŘ ǘƻ ōŜƎƛƴ ǘƘŜ ƻǊŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎΦ  

Cadets will introduce each other (Refer to lesson #CS-02). Although the objective of this lesson states that 

each cadet should learn at least two things about other cadets, two is the minimum number.  

  

READINGS:  Prior to arrival, cadets should have thoroughly reviewed the student guide 

a. Tuckman's stages of group development, by Bruce Tuckman 

b. ¢ƘŜ aȅŜǊǎπ.ǊƛƎƎǎ ¢ȅǇŜ LƴŘƛŎŀǘƻǊ in Learn to Lead, chapter 6 (PDF Pgs 10-14) 

c. a.¢L bƻǘŜπ¢ŀƪŜǊέ ϧ άa.¢L .ǊƛŜŦ {ŜƭŦπ!ǎǎŜǎǎƳŜƴǘ   [To be completed in seminar] 

 

PRIOR ASSIGNMENT:  Cadets had to complete a pre-arrival essay.  You will be able to review your 

ŎŀŘŜǘǎΩ Ŝǎǎŀȅǎ ǇǊƛƻǊ ǘƻ ǘƘƛǎ ǎŜƳƛƴŀǊΦ  ¢ƘŜ /h{ !ŘƳƛƴ ǘŜŀƳ ǿƛƭƭ ŜƴǎǳǊŜ ȅƻǳ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ȅƻǳǊ ŎŀŘŜǘǎΩ 

essays via DROPBOX. 

 

METHOD OF INSTRUCTION:  This lesson is presented in various forms: briefing, discussion, and speaking 

exercise.  

  

https://en.wikipedia.org/wiki/Myers%E2%80%93Briggs_Type_Indicator
https://en.wikipedia.org/wiki/Cog%27s_ladder
https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
https://www.gocivilairpatrol.com/static/media/cms/L2L_Mod2_Ch6_The_Human_Element_107BC137426D2.pdf
https://drive.google.com/open?id=0B03_TSuyTceHemViZmd0ZWtqZmM
https://www.gocivilairpatrol.com/static/media/cms/First_COS_Assignment_2018_Final_2C71B688146B2.pdf
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TASK OUTLINE:  This seminar is mostly informative rather than educational. The following task outline 

identifies the basic goals of this seminar and offers some basic talking points for the various tasks:  

  

1) Introduce yourself and welcome the cadets to COS.  Recommend that the AF instructor introduces 

thŜ /!t ƛƴǎǘǊǳŎǘƻǊ ŀƴŘ ǾƛǎŀπǾŜǊǎŀΣ ǘƻ ǎŜǘ ŀ ƎƻƻŘ ŜȄŀƳǇƭŜ ƻŦ ǘƘŜ ŎŀŘŜǘΩǎ ŦƛǊǎǘ ŀǎǎƛƎƴƳŜƴǘ ς their 

impromptu speech 

  

2) Review the goals of the Cadet Officer School program. What do cadets hope to learn at COS? Why 

did they choose to attend? To achieve its overall goal, how is the COS curriculum organized?  

  

!ǎ ȅƻǳ ŘƛǎŎǳǎǎ ǘƘŜǎŜ ƛǘŜƳǎΣ ǊŜŦŜǊ ǘƻ ǘƘŜ ά/ŀŘŜǘǎΩ LƴǘǊƻŘǳŎǘƛƻƴέ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘƛǎ ƎǳƛŘŜ ŀƴŘ ƘŀǾŜ 

the cadets refer to that same information in the first few pages of their syllabus.  

  

3) Complete administrative tasks as briefed / requested by the administrative / support staff team 

 

4) wŜǾƛŜǿ ǘƘŜ ŎƻǳǊǎŜΩǎ ŦƻǊƳŀǘ ŀƴŘ ŜȄǇƭŀƛƴ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ    

  

Readings:   Emphasize those readings shown are mandatory. As stated earlier, Cadets are expected 

to complete the readings in advance of the corresponding lecture/flight.    

  

Lectures:  Some speakers are entertaining. They tell great stories and are a lot of fun to watch. Other 

ǎǇŜŀƪŜǊǎ ŀǊŜ ƴƻǘ ŀǎ ŜƴƎŀƎƛƴƎΦ 9ƳǇƘŀǎƛȊŜ ǘƘŀǘ ŀǘ /h{Σ ƛǘ ƛǎ ŀ ŎŀǊŘƛƴŀƭ ǎƛƴ ŦƻǊ ŎŀŘŜǘǎ ǘƻ άǘǳƴŜƻǳǘέ ŀ 

lecturer because their presentation style is not dynamic. Emphasize the importance of concentrating 

ƻƴ ǘƘŜ ǎǇŜŀƪŜǊΩǎ ƳŜǎǎŀƎŜΣ ƴƻǘ ǘƘŜƛǊ ǇŜǊǎƻƴal style.   

  

At the conclusion of each lecture, the presenter will usually open the floor for questions. What kinds 

ƻŦ ǉǳŜǎǘƛƻƴǎ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ŀǎƪΚ ¢Ǌȅ ǘƻ ŀǎƪ ǇǊƻōƛƴƎΣ άōƛƎ ǇƛŎǘǳǊŜέ ǉǳŜǎǘƛƻƴǎΦ ¢Ǌȅ ǘƻ ŀǎƪ ǉǳŜǎǘƛƻƴǎ 

ǘƘŀǘ ǘƛŜ ǘƘŜ ǎǇŜŀƪŜǊΩǎ ǎǳōƧŜŎǘ ǘƻ ŀƴ earlier subject so you can see learn how COS subject matter is 

ƛƴǘŜǊπŎƻƴƴŜŎǘŜŘΦ   

  

{ǘǊŜǎǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƴƻƴπŀǘǘǊƛōǳǘƛƻƴ ǿƛǘƘ ŀƭƭ ƻŦ ƻǳǊ ǎǇŜŀƪŜǊǎΦ bƻƴπŀǘǘǊƛōǳǘƛƻƴ ƛǎ ǘƘŜ ŀŎŀŘŜƳƛŎ 

principal of not tying comments or points of view to individuals, but rather to the act of academic 

engagement.  The appropriate way for participants to recognize a previous speaker is to identify by 

ǳǎƛƴƎ ǘƘŜ ƭŀƴƎǳŀƎŜ ά!ŎŎƻǊŘƛƴƎ ǘƻ ŀ ǇǊŜǾƛƻǳǎ ǎǇŜŀƪŜǊΣέ ƻǊΣ ά! ǇǊŜǾƛƻǳǎ ǎǇŜŀƪŜǊ ǎŀƛŘΦΦΦέ  

  

When asking questions in the auditorium, we expect our cadets to follow this procedure:  

1. Raise your hand and wait to be recognized  

2. Stand  

3. State your name and hometown/stateΦ  ƛŜΥ  ά{ƛǊΣ /ŀŘŜǘ WƻƘƴ /ǳǊǊȅΣ Laconia, New HampshireΧΦέ   

(not  

ά/ŀŘŜǘ WƻƘƴ /ǳǊǊȅ, Flight 1έύ  

4. Ask your question  
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5. Take your seat and listen to the response   

  

Flight Discussions:  Describe how you plan to use flight time. Emphasize that seminar are 

opportunities for group discussion, with the cadets themselves providing the majority of the 

content. The talking papers cadets write the night prior to each flight should serve as fodder for 

flight discussion questions, points of view, personal perspectives about the readings, etc.  

  

Team Leadership Problems (TLPs):  COS is academically rigorous, but the course also helps cadets 

develop practical leadership skills. Briefly describe how TLPs give cadets an opportunity to practice 

leadership and apply what they have learned.    

  

Speaking Exercises:  Refer the cadets to the Communications Skills section in their syllabus (that 

same information is included in the Communications Skills block found in this instructor guide). 

wŜǾƛŜǿ ǘƘŜ ǎǇŜŀƪƛƴƎ ŜȄŜǊŎƛǎŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ǎǇŜŜŎƘ ІоΣ ǘƘŜ ŀƛǊǇƻǿŜǊ ǇƛƻƴŜŜǊǎ ŀŎǘƛǾƛǘȅ ό!IπлоύΦ !ǎǎƛƎƴ 

pioneers to the cadets.  

  

Writing Exercises:  Likewise, refer to the Communication Skills block for a summary of the writing 

exercises.       

  

Academic Exercise:  Near the end of the course, cadets will complete an academic exercise (written 

exam) to evaluate their knowledge of the readings. This exercise provides cadets with feedback 

about their learning while also helping the COS staff evaluate the effectiveness of the curriculum.  

  

Volleyball:   Volleyball is a way for cadets to burn off steam during the evenings. More importantly, 

it is a leadership exercise at COS. In addition to putting team work to practical work, the volleyball 

rules will be strictly enforced ensuring they are paying very close attention to detail.  

  

Journaling:  According to Daniel Goleman, one of the contemporary leadership theorists cadets will 

read about at COS, self-awareness is the first building block in leadership. How do you build self-

awareness? One way is through journaling. Encourage cadets to reflect on what they are learning at 

COS and to record their thoughts in a journal.  

  

5) Meet one another. Have each cadet interview a fellow cadet and then introduce them to the group. 

This activity is Speaking Exercise #1 and is also listed in the Communications Block.  

tŀƛǊ ǳǇ ǘƘŜ ŎŀŘŜǘǎ ŀƴŘ ŀƭƭƻǿ оπр ƳƛƴǳǘŜǎ ŜŀŎƘ ŦƻǊ ǘƘŜƳ ǘƻ ƛƴǘŜǊǾƛŜǿ ŜŀŎƘ ƻǘƘŜǊΦ  ²ƘŜƴ ǘƘŜ interview is 

complete, have one partner get up and introduce the other partner. Throughout the presentation the 

instructors should be taking notes to provide feedback. These comments should be general in nature.   
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6) Select airpower pioneers  

  

7) 5ƛǎŎǳǎǎ ǇǊŀŎǘƛŎŀƭ ǘƛǇǎ ŦƻǊ ǎǳŎŎŜǎǎ ŀǘ /h{Φ ¢ƘŜ ŎŀŘŜǘǎΩ ǎȅƭƭŀōǳǎ ƛƴŎƭǳŘŜǎ άYŜȅ tǊƛƴŎƛǇƭŜǎ ŦƻǊ !ƭƭ /ŀŘŜǘǎΣέ 

which are also included in the front matter of this instructor guide. Briefly review these principles and 

discuss practical ways for the cadets to have a good course.  

 

8) Assign flight roles. Examples of flight roles include the following: (NOTE: You can rotate/re-assign 

roles during the course to give other cadets opportunities and further evaluation) 

 

Ǐ Flight Leader (responsible for accountability, schedule adherence, ensure all assignments are 

collected and turned into the flight staff, staying on topic, executing administrative tasks 

requested by the flight instructors, etc) 

Ǐ Volleyball Lead/Team Captain (responsible for organizing practice, adherence to the volleyball 

rules, leading debriefs, etc) 

Ǐ TLP/Project X Lead (optional position to help remind the flight on the problem solving process, 

lead debriefs after TLPs, etc) 

Ǐ Heritage Officer (main point of contact for the flight heritage journal) 

Ǐ Safety Officer (lead morning safety briefs/weather) 

Ǐ Current Events (Ensure student participation for each morning to provide a brief current 

events/news update) 

Ǐ _____________________ (additional positions at your discretion, i.e. snack-o officer, etc) 

 

9) Review the COS schedule and answer general questions about the course.  Emphasize that cadets 

will be treated as cadet officers. It is up to them to know the schedule, plan their readings and 

homework, and to arrive on time, ready to participate in all activities.  

  

Extra Topics (time permitting).   

 

- Explain team building (Forming / Storming / Norming / Performing) process, and their challenges 

they may face during the next two weeks. (¢ǳŎƪƳŀƴΩǎ {ǘŀƎŜǎ ƻŦ DǊƻǳǇ 5ŜǾŜƭƻǇƳŜƴǘ) 

- Style of leadership / how it may (will) change during the course: 

https://en.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development
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- Conduct MBTI self-assessment and discussion (Many instructors prefer to conduct MBTI prior to the 

assigned lesson / readings).  If you run out of time, this will be conducted during an upcoming 

seminar early in the week) 

 

Below are a few questions that you might use with your cadets if you have extra time after all other 

items are finished.  The aim of these questions is to share that even impromptu speaking requires some 

thought and organization.  The bullets under each question are provided as either answers or as avenues 

for further discussion.  

  

Å What were some of the characteristics of the presentations that made some of them easier to 

follow than others?  

Å Did the introduction made it easier to know where the presenter was going in his talk  

Å Where there were too many/too few gestures  

Å Level of eye contact  

  

Was there a technique used by someone that you had not used or seen before which you might consider 

ǳǎƛƴƎΚ  ό5ƻƴΩǘ ŀƭƭƻǿ ŀ ǎƛƳǇƭŜ ȅŜǎ ƻǊ ƴƻΦύ   ²ƘȅΚ  

Describe some distractors ς those things that made it hard to follow a presentation:  

Å Lack of organization in the presentation  

Å Humor used at the wrong points  

Å Not looking at the audience  

Å 5ƛŘ ƴƻǘ άŀƴǎǿŜǊ ǘƘŜ Ƴŀƛƭέ  
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!5πло ACADEMIC OVERVIEW   
1.0 Written Test  
  

Academic overview of the COS program explaining what COS instructors expect of the cadets and what 

the course aims to produce.   

   

!5πлп INDIVIDUAL FEEDBACK    
3.5 Informal Meeting (in flight, scheduled by seminar instructors)  
  

During this activity, insǘǊǳŎǘƻǊǎ ǿƛƭƭ ŘƛǎŎǳǎǎ ǘƘŜ ŎŀŘŜǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎΦ ¢Ƙƛǎ ƛǎ ŀƴ 

opportunity for the instructors to share observations and suggestions on how the cadet can continue to 

mature as a leader. Instructors will take a mentoring approach in providing feedback, providing positive 

feedback as well as areas for the cadets to improve in.  Feedback will occur formally at the midpoint and 

at the end of the course, however cadets should continue to seek feedback and ask questions throughout 

the course. 

 

You will need SIGNIFICANT time to prepare this exercise, take the time to share your feedback.  Have a 

Ǉƭŀƴ ƴƻǿ ŀƴŘ ŜȄŜŎǳǘŜ ǘƘŀǘ ǇƭŀƴΦ  όLƴŘŜȄ /ŀǊŘǎΣ [ŜŀŘŜǊǎƘƛǇ 9Ǿŀƭǳŀǘƛƻƴ {ƘŜŜǘΣ /!tCрлǎΣ tŜŜǊπ{ǘǊŀǘ ŀƴŘ 

grading summary, etc.)  Timing will dictate is this is a corporative event (both members of the teaching 

ǘŜŀƳύ ƻǊ ŘƻƴŜ ƛƴŘƛǾƛŘǳŀƭƭȅΦ  LŦ ŘƻƴŜ ƛƴŘƛǾƛŘǳŀƭƭȅΣ .h¢I ƛƴǎǘǊǳŎǘƻǊǎΩ ŎƻƳƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŎƻƳƳǳƴƛŎŀǘŜŘ 

with the cadets and a process to ensure compliance with Cadet Protection Policy must be considered.   

You may use optional forms such as this Peer Evaluation critique to gather additional perspectives when 

completing your feedbacks. 

  

  

!5πлр RESEARCH, PREPARATION & STUDY      
Several times throughout the course   

  

When the schedule calls for research, preparation, and study, cadets are on their own to complete their 

assignments and ready themselves for upcoming activities. Instructor(s) should emphasize that as cadet 

officers, the students will be expected to manage their time wisely.  

 

!5πлс  GROUP PHOTO     
0.5 Administrative Task, one flight at a time.  Flights will be informed of their scheduled time to take a 
group photograph within the Squadron Officer College (SOC) facilities.  UOD for Students and Staff are 
short sleeve/open collar blues.  This is typically conducted on Day 1.  Iron your uniforms after arriving at 
Maxwell! 
   

!5πлт RELIGIOUS SERVICE  
1.0 Administrative Task (optional)  
  

https://drive.google.com/open?id=0B03_TSuyTceHYkN0XzF2ZVBHVGs
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Cadets and staff have the option of attending religious services, which are offered on Maxwell at the 

following times (inform a staff member if you require a different service):  

¶ Catholic Reconciliation:  0830 hrs, Chapel 1  

¶ Catholic Mass: 0900 hrs Chapel 1  

¶ Protestant Community (Contemporary) Service: 0900 hrs, Chapel 2  

¶ Protestant Traditional Service: 0800 hrs, Chapel 1    

¶ wŜŦƻǊƳ WŜǿƛǎƘ /ƻƴƎǊŜƎŀǘƛƻƴΥ CǊƛŘŀȅ мулл ƘǊǎΣ ƻŦŦπōŀǎŜ 

 

NOTE: Since this requires coordination, Instructors will be asked to determine which of their cadets plan 

to attend services by Friday morning, and report this information to the COS Staff.   The admin office will 

provide the latest times. 

   

!5πлу FLIGHT TIME & DAILY SAFETY BRIEFING  
0.25 Administrative Tasks (Daily)  
  

9ŀŎƘ Řŀȅ ōŜƎƛƴǎ ǿƛǘƘ ŀ мрπƳƛƴǳǘŜ άƘƻƳŜ ǊƻƻƳέΦ ¢Ƙƛǎ ǘƛƳŜ ƛǎ ƛƴǘŜƴŘŜŘ ŦƻǊ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ǊŜǾƛŜǿƛƴƎ ǘƘŜ 

ŘŀȅΩǎ ǎŎƘŜŘǳƭŜΣ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǘŀǎƪǎΣ ŀƴŘ ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ ŎƘŜŎƪƛƴƎ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ǳƴƛŦƻǊƳΣ ŜǘŎΦ Last but 

not least, each flight is to conduct a daily safety briefing. Recommend that this task is rotated throughout 

the flight to build upon their public speaking techniques.  Suggested topics include:  

Å Ensuring safety of your subordinates  

Å Hydration and nutrition  

Å Sleep  

Å Safety during special activities such as Project X and volleyball  

Å How cadet officers can affect safety in the home unit  

   

!5πлф Lbπtwh/9{{LbD ϧ ¢w!±9[  
1.0 Administrative Task (plus travel time) 

 
COS staff will pick up cadets from the Airport.  All efforts should be made to fly in and out of MGM 
(Montgomery Airport).  Follow instructions on the COS welcome letter and website to book travel and 
turn in your flight itineraries to the support staff.  After arrival to Maxwell AFB, finish in-processing and 
ŀǘǘŜƴŘ ǘƘŜ /ŀŘŜǘ /ƻƳƳŀƴŘŀƴǘΩǎ ǿŜƭŎƻƳŜ ƻǊƛŜƴǘŀǘƛƻƴΦ 
 

!5πмл GRADUATION  
1.0 Administrative Task   

 

!5πмм OUT-PROCESSING & TRAVEL  
1.5 Administrative Task (pre-departure briefing, out-processing, plus travel time) 
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!5πмн INSTRUCTOR ELECTIVE  
4.0 Seminar  
  

One of the strengths of COS is that instructors come from different walks of life. This seminar is an 

opportunity to take advantage of that diversity by offering informal talks on any topic for which the 

instructors possess special knowledge that could be helpful to the ŎŀŘŜǘǎΩ leadership development. For 

example, airline pilots can discuss how leadership plays a role in their work; a business professional can 

review their experience with strategic planning; etc. As a last resort, this session would also be a good 

time for the flight to revisit subject matter that they wanted to discuss further but could not due to time 

constraints. Please use the preparatory time BEFORE the school and during the staff training session to 

coordinate this and develop a robust discussion that will support the objectives of COS.  

   

!5πмо NHQ MIXER  
2.0 Social & Headquarters Introduction  
  

Standing alongside the heroes of military aviation are the volunteer members of the Civil Air Patrol who 

flew daring missions not high above the open ocean during WWII. This trip to CAP NHQ is an opportunity 

ŦƻǊ ŎŀŘŜǘǎ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ /!tΩǎ ƘƛǎǘƻǊȅ ŀƴd to appreciate its rich heritage AND how it is tied to 

ŎǳǊǊŜƴǘ ŜǾŜƴǘǎΦ 5ǳǊƛƴƎ ǘƘƛǎ ŀŎǘƛǾƛǘȅΣ ŎŀŘŜǘǎ ǿƛƭƭ ƛƴŦƻǊƳŀƭƭȅ ƳŜŜǘ ǿƛǘƘ bIv ǎǘŀŦŦ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ άŘŜƳȅǎǘƛŦȅέ 

/!t bŀǘƛƻƴŀƭ IŜŀŘǉǳŀǊǘŜǊǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ŎŀŘŜǘǎΩ ŦŀƳƛƭƛŀǊƛǘȅ ǿƛǘƘ ǘƘŜ ǎǘŀŦŦ ŀƴŘ ŦǳƴŎǘƛƻƴǎ.   

 

!5πмп ACADEMIC EXERCISE     
1.0 Final Examination  
  

Cadets will encounter a diverse mix of perspectives on leadership, but do they understand what their 

lecturers and readings were trying to teach?  During this exercise, cadets will complete a written test that 

will measure their comprehension of the presented material.     
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BLOCK 1 - LEADERSHIP   

Leaders are people who do the right thing; managers are people who do things right.  

     ï Professor Warren G. Bennis 

Leadership is the art of getting someone else to do something you want done because he wants to 

do it.  

      ï Dwight D. Eisenhower 

BLOCK INTRODUCTION:  According to the idea of transformational leadership, an effective leader is a 

person who does the following: 

¶ Creates an inspiring vision of the future 

¶ Motivates and inspires people to engage with that vision 

¶ Manages delivery of the vision 

¶ Coaches and builds a team, so that it is more effective at accomplishing the mission 

 

[ŜŀŘŜǊǎƘƛǇ ŀǘ ƘƛƎƘŜǊ ƭŜǾŜƭǎ ƛǎ ƴƻǘ ŀ άǎŜŀǘ ƻŦ ǘƘŜ Ǉŀƴǘǎέ ŜȄŜǊŎƛǎŜΦ  Lǘ ƛǎ ŀ ƳŜƴǘŀƭ ŀŎǘ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ǊŜŦƭŜŎǘƛƻƴΣ 

measured thought, and mature judgment.  It is an area of immense academic study that cadet officers 

need to understand, despite having advanced considerably within CAP, having already held a variety of 

cadet leadership positions.  In reality, cadets are just beginning to discover leadership principles. During 

this block, cadets will explore the leadership perspectives of senior officers and senior NCOs, the 

psychological foundations of leadership, and the practical application of leadership via team leadership 

ǇǊƻōƭŜƳǎ ŀƴŘ aŀȄǿŜƭƭ !C.Ωǎ ŦŀƳƻǳǎ άtǊƻƧŜŎǘ ·έ [ŜŀŘŜǊǎƘƛǇ wŜŀŎǘƛƻƴ /ourse.  Cadets will have the chance 

to discuss these leadership principles in seminar, as well as apply their learnings while at COS to accomplish 

part of the COS writing and speech programs. 

  

BLOCK OBJECTIVE:  At the end of this block, each cadet should be able to describe and apply some key 

leadership concepts necessary to lead at a higher, more complex level.  

  

METHODS OF INSTRUCTION:   

Informal Lectures (audience may ask questions)  

Seminar ς Facilitated/Guided Discussions  

Practical Exercises ς Simulations  

Practical Exercises ς Case Studies  

  

Teaching methodology in all blocks of instruction will vary with subject matter, but seminar discussions 

will be the primary method of instruction.    
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[{πлм SENIOR OFFICER PERSPECTIVE  
4.5 Informal Lectures 

  

INTRODUCTION:  These sessions sets the stage for the entire leadership block, enabling cadets to listen to 

senior leaders as they offer their perspective on leadership, offering examples / challenges faced, and 

provide cadets the opportunity to ask questions.  Although there is not enough time to go to great depths 

in leadership theories, this session will give an overview of some of the key concepts in leadership, as 

viewed by a general officer. The real aim of this lesson is to have cadets realize that leadership is a subject 

for academic study and practical application, and therefore that leadership is both art and science.  

  

LECTURERS:  TBD 

 

DESIRED LEARNING OUTCOMES:   

1. 5ŜǎŎǊƛōŜ ŀ ǎŜƴƛƻǊ ƭŜŀŘŜǊΩǎ ŀǇǇǊƻŀŎƘ ǘƻǿŀǊŘǎ ƭŜŀŘŜǊǎƘƛǇ  

2. Begin developing a personal leadership philosophy  

3. Understand the role an organization plays in fostering / promoting a leadership methodology  

  

  READINGS:   

a. Lorenz on Leadership, by Lt Gen Stephen R. Lorenz, USAF, from Air & Space Power Journal,  

Summer 2005.   

b. What Makes a Leader? by Daniel Goleman.    

c. Chapters 2, 3, 6 and 7 as a minimum from "The Starfish and the Spider" by Ori Brafman.  There are 

limited copies of this book available at COS. You may want to see if your local library has a copy or 

purchase your own copy.   

 
INSTRUCTOR NOTE:   There will be multiple presentations by different general officers.  It may be helpful 

for COS Instructors to purchase their own copy of The Starfish and the Spider.  A copy can be purchased 

ŦƻǊ Ϸп πϷс ƻƴ ŀ ǎƛǘŜ ǎǳŎƘ ŀǎ !ƳŀȊƻƴΦŎƻƳΦ  

  

  

  

https://media.defense.gov/2017/Mar/30/2001724778/-1/-1/0/B_0130_LORENZ_LORENZ_ON_LEADERSHIP.PDF
https://drive.google.com/file/d/0B03_TSuyTceHQ0psVzVkNHNjM1k/view?usp=sharing
http://www.amazon.com/gp/product/1591841437/sr=8-1/qid=1142901680/ref=pd_bbs_1/103-3718316-5574260?_encoding=UTF8
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[{πлн PERSONAL LEADERSHIP PHILOSOPHY & JOURNAL WRITING  
1.0 Informal Lecture  

 

INTRODUCTION:  General Spaatz kept one. So did Lewis and Clark. Presidents often build libraries to house 

them after they leave office. Every famous leader probably used a journal at one time or another to 

capture their thoughts and fully examine, recall, and learn from their experiences. During this lecture, 

cadets will consider the value of journaling in developing their personal leadership philosophy. Cadets will 

also complete a minimum of one journal entry per day to reflect on their time and thoughts during COS.  

  

DESIRED LEARNING OUTCOMES:   

1. Describe the importance of developing a personal leadership philosophy  

2. Defend the value of using journaling in leadership development  

3. Identify the rules and expectations for journaling at COS  

  

READING:   

a. άWƻǳǊƴŀƭƛƴƎέ ŦǊƻƳ ǘƘŜ Cadet Staff HandbookΣ /!tt рнπмр (Section 2.9, pages 25-27) 

b. How to Develop a Leadership Philosophy? by Jon Mertz 

c. Developing a Philosophy of Leadership   

d.  ²ƘŀǘΩǎ ¸ƻǳǊ PLP??? by Lt Col Phil Zedonek, CAP  

 

JOURNAL WRITING TOPICS  

  

¢ƘŜ Ǝƻŀƭ ƻŦ ƧƻǳǊƴŀƭƛƴƎ ŀǘ /h{ ƛǎ ǘƻ ǇǊƻŎŜǎǎ ǿƘŀǘ ȅƻǳΩǾŜ ƭŜŀǊƴŜŘΤ ǘƻ ǊŜŦƭŜŎǘ ƻƴ ŀƴŘ ŜȄŀƳƛƴŜ ȅƻǳǊ ǘƘƻǳƎƘǘǎ 

ƻƴ ƭŜŀŘŜǊǎƘƛǇΦ .Ŝƭƻǿ ŀǊŜ ǎƻƳŜ ǎǳƎƎŜǎǘŜŘ ǘƻǇƛŎǎ ǘƘŀǘ ŘƻǾŜǘŀƛƭ ǿƛǘƘ ŜŀŎƘ ŘŀȅΩǎ ŜǾŜƴǘǎΦ ¦ǎŜ these topics as 

a starting point, but feel free to explore other aspects of leadership in your writing.   

  

Entry  Suggested Topics  

1 ²Ƙŀǘ Řƻ L ƘƻǇŜ ǘƻ Ǝŀƛƴ ǘƘǊƻǳƎƘ Ƴȅ ŜȄǇŜǊƛŜƴŎŜ ŀǘ /h{Κ  CǳǊǘƘŜǊΣ Ƙƻǿ Ƙŀǎ ǘƘŜ ƎŜƴŜǊŀƭΩǎ 

perspective on leadership influenced my goals for COS?  

2 How are my public speaking skills? What are my strengths and weaknesses?  

3 bƻ ŘƻǳōǘΣ /ƻƭ ²ŀǊŘŜƴΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŀǎ ŎƘŀƭƭŜƴƎƛƴƎΦ ²Ƙŀǘ ŘƻŜǎ ƛǘ ƳŜŀƴ ǘƻ ǘƘƛƴƪ ŀǘ ǘƘŜ 

ǎǘǊŀǘŜƎƛŎ ƭŜǾŜƭΚ Lƴ ǿƘŀǘ ǿŀȅǎ ƳƛƎƘǘ L ŀǇǇƭȅ /ƻƭ ²ŀǊŘŜƴΩǎ ǘŜŀŎƘƛƴƎ Ǉƻƛƴǘǎ ǘƻ my own life? 

4 LǘΩǎ нл ȅŜŀǊǎ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ hƴ Ƴȅ ǿŀȅ ƘƻƳŜ ŦǊƻƳ aŀǊǎΣ L ǎǘƻǇ ŦƻǊ ŀ ǊƻŎƪŜǘ ōǳǊƎŜǊ ŀƴŘ ǊŜŦǳŜƭ 

my jetpack with dilithium crystals. Something makes me think about my old cadet days. What is 

the #1 benefit I received from my time as a cadet?  

5 WeΩǊŜ ŀōƻǳǘ ƘŀƭŦπǿŀȅ ǘƘǊƻǳƎƘ /h{Φ ²Ƙŀǘ ƘŀǾŜ L ƭŜŀǊƴŜŘ ǎƻ ŦŀǊΚ /ƻƴǎƛŘŜǊ Ƴȅ ŦƛǊǎǘ /h{ ƧƻǳǊƴŀƭ 

entry. Am I fulfilling the goals I described in that entry? Have my goals changed or evolved? 

5ŜǎŎǊƛōŜ ƻƴŜ ƭŜǎǎƻƴ LΩǾŜ ƭŜŀǊƴŜŘ ŀǘ /h{ ǘƘŀǘ ȅƻǳ ǘƘƛƴƪ ǿƛƭƭ ǎǘŀȅ ǿƛǘƘ ƳŜ for a long time.  

https://www.gocivilairpatrol.com/media/cms/Cadet_Staff_Handbook__Nov_16__Web_47474DD79B032.pdf
https://drive.google.com/open?id=0B03_TSuyTceHdnlXdGNsRjB6d1k
https://drive.google.com/open?id=0B03_TSuyTceHZ0QzRTc0NUgyVUU
https://drive.google.com/open?id=0B03_TSuyTceHZ0QzRTc0NUgyVUU
https://drive.google.com/open?id=0B03_TSuyTceHaDNlakVXN1ZXS28
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6 Some movies and novels illustrate how we can study leadership by looking carefully at movies. 

²Ƙŀǘ ŀǊŜ ǎƻƳŜ ƳƻǾƛŜǎ LΩǾŜ ǎŜŜƴ ǘƘŀǘ ƘŀǾŜ ƘŀŘ ǎƻƳŜǘƘƛƴƎ ǘƻ ǎŀȅ ŀōƻǳǘ ƭŜŀŘŜǊǎƘƛǇΣ ǿƻǊƪƛƴƎ ǿƛǘƘ 

people, making ethical choices, or achieving personal goals? Has any particular movie, TV show, 

or book made an impression on me as a young leader?  

7 What aspects of airpower history interest me the most and why?  

8 What ethical principles guide my life? Is it possible for a person to live by a strict code of conduct 

while tolerating a friend who does not live by those same principles? Are cadets more honest 

and ethical than ordinary youth? Does CAP attract or does it create responsible citizens?  

9 In my own words, what is leadership? How do I see myself approaching leadership challenges 

ƴƻǿ ǘƘŀǘ LΩƳ όƴŜŀǊƭȅύ ŀ ƎǊŀŘǳŀǘŜ ƻŦ /h{Κ Iƻǿ ǿƻǳƭŘ L ǎǳƳƳŀǊƛȊŜ Ƴȅ ǇŜǊǎƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ 

philosophy?  
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[{πло INTRODUCTION TO LEADERSHIP   
1.5 Informal Lecture  

1.0 Flight  

  

INTRODUCTION:  This lesson provides cadets with a broad survey of the field of leadership. The emphasis 

ƛǎ ƻƴ ƭŜŀŘŜǊǎƘƛǇΩǎ ǇƭŀŎŜ ƛƴ ǘƘŜ ōŜƘŀǾƛƻǊŀƭ ǎŎƛŜƴŎŜǎ ŀƴŘ ǘƘŜ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŀǎǇŜŎǘǎ ƻŦ ƳƻǘƛǾŀǘƛƻƴΦ  

Cadets will also approach the study of leadership in light of Air Force doctrine (officially sanctioned beliefs).  

  

DESIRED LEARNING OUTCOMES:  

1. State the Air Force definition of leadership  

2. Defend the doctrine that leaders are made, not born  

3. Explain why leaders need to appeal to goals they and their followers hold in common  

4. Discuss the Air Force model for leadership development  

5. Discuss what is meant by the tactical, operational, and strategic arenas of leadership  

6. Describe the goals and uses ƻŦ ǘƘŜ aȅŜǊǎπ.ǊƛƎƎǎ ¢ȅǇŜ LƴŘƛŎŀǘƻǊ  

7. Describe the basic communication process model  

8. Describe how needs and behavior can affect the communication process  

9. Discuss how motivation plays a part in the leadership communications process  

10. Identify how the FRLM model can help to make you a better leader  

  

READINGS:   

a. Leadership, US Air Force Doctrine - Volume II (Read the introduction for Chapter 1, The Airman, The 

!ƛǊƳŀƴΩǎ tŜǊǎǇŜŎǘƛǾŜΣ ¢ƘŜ ¢ƻǘŀƭ CƻǊŎŜΣ ¢ƘŜ !ƛǊ CƻǊŎŜ /ƻǊŜ ±ŀƭǳŜǎ όǇŀƎŜǎ м-19) and Chapter 2 ς 

Leading Airmen (pages 27-45).  NOTE, you may need to copy/paste the exact URL in a web browser 

to access/download: https://doctrine.af.mil/download.jsp?filename=Volume-2-Leadership.pdf  

b. The Full Range Leadership Model, by Matthew Stafford  

c. Learn to Lead, chapter 3  

d. Leadership /ƻƳƳǳƴƛŎŀǘƛƻƴ ƛƴ ǘƘŜ ²ƛƴǘŜǊ ƻŦ hƘπ9ƛƎƘǘ κ hƘπbƛƴŜ, by Carl Oslen  

e. Airman Handbook (Section 9.19 ς Institutional Competencies [pgs 231-233], & Sections 10A & 10Bτ

Leadership [pgs. 241-249]) 

  

LESSON CONDUCT:  

  

The purpose of this lesson is to introduce the cadets to the current definition of leadership being taught 

to AF Captains at the Squadron Officer School.    

  

Ǐ Challenge students to extract common themes and key points shared by the lecturer 

Ǐ If cadet discussion is lacking, probe the students by using these recommended discussion 

questions 

https://doctrine.af.mil/download.jsp?filename=Volume-2-Leadership.pdf
https://doctrine.af.mil/download.jsp?filename=Volume-2-Leadership.pdf
https://drive.google.com/open?id=0B03_TSuyTceHQy1FQklsQ0JoUW8
http://www.capmembers.com/media/cms/L2L_Mod1_Ch3_The_Art_And_Science_FF695C7BC1DEB.pdf
https://drive.google.com/open?id=0B03_TSuyTceHYl9QMmpVRThucjQ
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
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o Share a leadership experience or challenge you have faced as a cadet (what about as a 

student?) 

o {ƘŀǊŜ ƻǇƛƴƛƻƴǎ ŀƴŘ ǊŀǘƛƻƴŀƭŜ ōŜƘƛƴŘ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎ ά!ǊŜ ƭŜŀŘŜǊǎ ōƻǊƴ κ ŀǊŜ ƭŜŀŘŜǊǎ 

ŘŜǾŜƭƻǇŜŘ κ ƳŀŘŜΚέ  {ƘŀǊŜ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴ όƛŦ ǘƘŜ ŎŀŘŜǘǎ ƘŀǾŜƴΩǘύ ǘƘŀǘ ǘƘŜ !ƛǊ CƻǊŎŜ 

places enormous focus on leadership training and development ς Professional Military 

Education ς which was a key part of their assigned readings. 

o Describe examples of how cadets may have already employed aspects of the FRLM; does 

this model make more sense now after thinking about examples of each category? 
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[{πлп HISTORY & INNOVATION THROUGH LEADERSHIP  
1.5 Informal Lecture  

  

INTRODUCTION:  Successful leaders adapt and overcome a variety of obstacles.  Additionally, sometimes 

unique situations call for unique capabilities to ensure mission success.  This lesson is designed how 

history (and select conflicts) have transformed operations today.  Through a special operations lens, 

cadets will learn how airpower leaders handled challenging situations, and how these actions (and 

cognitive lessons learned) have morphed airpower today and beyond. 

 

DESIRED LEARNING OUTCOMES:  

1. Provide examples of how historical situations and creative actions of leadership have impacted current-

day operations 

2. 5ƛǎŎǳǎǎ ǎƻƳŜ ƻŦ ǘƘŜ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘƘŜ ά9!D[9 /[!²έ ƳƛǎǎƛƻƴΦ  Why is in important to capture 

lessons learned? 

3. Describe factors commonly impacting change and innovation in an organization, and how a leader can 

capitalize creativity and innovation to accomplish the mission 

  

LECTURER: Dr. Kenneth Poole (Biography) 

 

READING:   

a. Airman Handbook (Section 10.10τLearning, 10.11τDealing with Change, and Section 10Hτ

Strategic Leadership [pgs. 250-251 & 264-265]) 

b. Operation THURSDAY: Birth of the Air Commandos, by Herbert Mason Jr, SSgt Randy Bergeron, and 

TSgt James Renfrow, read ppg 1-15, 41-45) 

c. Desert One, Air Force Magazine, by Otto Kreisher 

d. Adaptors and Innovators ς Why New Initiatives Get Blocked, by M.J. Kirton 

e. 5 Ways Leaders Enable Innovation In Their Teams, Forbes, by Glenn Llopis 

  

 Lecture only, no seminar. 

  

  

https://drive.google.com/open?id=0B7cakhs8hgaFUGw2UzlHY3dudlk
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
http://www.afsoc.af.mil/Portals/86/documents/history/AFD-051228-015.pdf
https://drive.google.com/open?id=0B03_TSuyTceHT0oyV2hWUF9qVkE
https://drive.google.com/open?id=0B03_TSuyTceHaHk3eTAyWnJBbDA
https://drive.google.com/open?id=0B03_TSuyTceHZ1pxb3RreU9UV3c
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[{πлр LEADERSHIP & FOLLOWERSHIP   
1.5 Informal Lecture  

1.0 Seminar  

  

INTRODUCTION:  In the Air Force, lieutenants lead senior NCOs who have more experience and are often 

ten or twenty years older than themselves.  Modeled on a joint program of the former Air & Space Basic 

Course for newly commissioned lieutenants and the Senior NCO Academy, this session explores concepts 

such as mentoring, leading your boss, relying on the expertise of those around you, and exercising power 

ƛƴ ŀ ƳŀǘǳǊŜΣ ƴƻƴπŜƎƻǘƛǎǘƛŎŀƭ ǿŀȅΦ  Lǘ ƛǎ ƘƻǇŜŘ ǘƘŀǘ ŀǎ !ƛǊ CƻǊŎŜ ƭƛŜǳǘŜƴŀƴǘǎ ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǎŜnior 

NCOs, this class will enlighten cadets on how to work with CAP senior members.   

  

DESIRED LEARNING OUTCOMES:  

1. Defend the importance of professionalism and teamwork between leaders and highly experienced 

followers  

2. Discuss how new leaders can receive mentoring from highly experienced subordinates  

3. Describe the challenges of deciding when to lead and when to follow 

4. 9ȄǇƭŀƛƴ Ƙƻǿ ǘƘŜ ǇǊŜǎŜƴǘŜǊǎΩ ŀƴŜŎŘƻǘŜǎ ƛƭƭǳǎǘǊŀǘŜ Ƙƻǿ ƴŜǿ ƭŜŀŘŜǊǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜŘ ǎǳōƻǊŘƛƴŀǘŜǎ Ŏŀƴ 

support one another  

  

READING:   

a. HeirPower! Eight Basic Habits of Exceptionally Powerful Lieutenants, by Bob Vasquez, CMSgt, USAF 

(Ret) 

b. Ten Rules of Good Followership by Col Phillip S. Meilinger, USAF (Ret)  

c. Airman Handbook (Sections 10AτOverview, 10BτLeadership and 10CτFollowership [pgs. 241-

254])  NOTE: Sections 10A and 10B were also assigned for LS-03 

  

  

FLIGHT/JOURNAL DISCUSSION (If Time Permits)   

  

1. ²Ƙȅ ŘƻŜǎ /ƘƛŜŦ ±ŀǎǉǳŜȊ ǘƛǘƭŜ ƻƴŜ ƻŦ Ƙƛǎ ŎƘŀǇǘŜǊǎΣ ά{Ƙǳǘ ¦Ǉ ŀƴŘ tŀȅ !ǘǘŜƴǘƛƻƴΗΚέ ²Ƙȅ ǿƻǳƭŘ ŀ ŎƘƛŜŦ ǎŀȅ 

that to a lieutenant? What, if any parallels are there in CAP? How does a junior person (ie: a chief) get 

ŀ ǎŜƴƛƻǊ ǇŜǊǎƻƴ όƛŜΥ ŀ ƭƛŜǳǘŜƴŀƴǘύ ǘƻ άǎƘǳǘ ǳǇ ŀƴŘ Ǉŀȅ ŀǘǘŜƴǘƛƻƴΚέ  ώ{ŜŜ Iŀōƛǘ Інϐ   

2. Chief Vasquez wrotŜΣ ά¢ƻ ōŜ ƎƻƻŘΣ ȅƻǳ ƘŀǾŜ ǘƻ ōŜ ŎƻƳǇŜǘŜƴǘΦέ ²Ƙŀǘ ŘƻŜǎ ƘŜ ƳŜŀƴΚ Iƻǿ ŘƻŜǎ ŀ ƭŜŀŘŜǊ 

become competent? [See Habit #6]   

3. Chief Vasquez offered a paradox: to lead a team, you have to take care of yourself first. What are the 

four basic areas he recommend you focus on? Give an example of each. [See Habit #5]   

4. In discussing trustworthiness, Chief Vasquez asks, Whom do we trust? How did he answer that 

question? Why are the attributes he list relevant to trustworthiness? Do you agree or disagree with 

him?  [See Habit #7]  

5. What are some challenges Cadet Officers face when trying to manage leadership vs followership?  

Are Cadet Airmen leaders, or only followers?  Explain some examples of dynamic situations involving 

both leadership and followership. 

https://media.defense.gov/2017/Apr/05/2001727356/-1/-1/0/B_0100_VASQUEZ_HEIRPOWER.PDF
http://www.au.af.mil/au/awc/awcgate/au-24/meilinger.pdf
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
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[{πлс EMOTIONAL INTELLIGENCE   
1.5 Informal Lecture  

0.5 Seminar  

  

INTRODUCTION:   Emotional Intelligence has strong linkages to the methods and handling of leadership 

challenges and obstacles one may face.  Emotional intelligence is the ability to identify and manage your 

own emotions and the emotions of others. It is generally said to include three skills: emotional awareness; 

the ability to harness emotions and apply them to tasks like thinking and problem solving; and the ability 

to manage emotions, which includes regulating your own emotions and cheering up or calming down 

other people.  

  

DESIRED LEARNING OUTCOMES:  

1.  Comprehend the importance of self-awareness 

2. Identify how emotional intelligence applies to leadership situations 

  

READING:   

a. Unlock Your Emotional Genius: How emotionally intelligent are you, and why should you care?  by 

Susan Whitbourne, Ph.D. 

b. What Emotional Intelligence Is and Is Not: Does it exist? What is its significance? by John Mayer, 

Ph.D. 

c. Emotional Intelligence in Leadership: Learning How to Be More Aware by the Mind Tools Editorial  

Team 

 

Cover the importance of describing how self-awareness and emotional intelligence can be used as a leadership 

tool and to use this awareness to self-improve.  Ask if cadets agree with the belief of emotional intelligence ς 

why or why not?  Have they practiced any tips from the readings previously, or how can they incorporate lessons 

from the readings?   

  

  

https://www.psychologytoday.com/blog/fulfillment-any-age/201302/unlock-your-emotional-genius
https://www.psychologytoday.com/blog/the-personality-analyst/200909/what-emotional-intelligence-is-and-is-not
https://www.mindtools.com/pages/article/newLDR_45.htm
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[{πлт TEAM LEADERSHIP PROBLEMS        
4.5 Practical Exercises ς Simulations  

   

INTRODUCTION:  This lesson on Team Leadership Problems (TLP) is divided into three sessions. Each 

seminar will be given problems to solve in a team setting.  This will be an opportunity to take a practical 

approach to leadership after completing several academic sessions.    

  

DESIRED LEARNING OUTCOMES:   

1. Identify and describe at least one example of effective leadership and followership.  

2. LŘŜƴǘƛŦȅ ŀǘ ƭŜŀǎǘ ƻƴŜ ŀǊŜŀ ŦƻǊ ƭŜŀŘŜǊǎƘƛǇ ǎŜƭŦπƛƳǇǊƻǾŜƳŜƴǘΦ  

3. Identify at least one area of personal leadership strength.  

4. Describe at least two leadership principles that were illustrated by actions in Team Leadership Problem 

exercises.  

  

READINGS:  Review the 8-Step Problem-Solving Process: 

¶ PowerPoint (Introduction to the OODA Loop and the  8-Step Problem-Solving Process) 

¶ Worksheet (USAF Problem-Solving Process ς OODA)   

  

LESSON CONDUCT:  The TLPs will be conducted in three sessions, each involving a different scenario.   

Specific instructions will be given to the teaching team at the workshop prior to the start of the course. 

Instructors should discuss lessons learned and connect these practical applications to the academic 

sessions. The cadets will learn from the TLPs only if the feedback phase is conducted in a serious, 

thoughtful manner. TLPs are fun, indeed, but for the activities to be meaningful, cadets must be able to 

ŀƴǎǿŜǊ ǘƘŜ ά{ƻ ǿƘŀǘΚέ ǉǳŜǎǘƛƻƴΦ  

  

The instructor teams need to evaluate and observe their cadets performance during each of the TLPs on 

the COS issued critique.    NOTE:  Preparation for the TLP is the key to success of this block of instruction.  

You must completely ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ¢[t ǊǳƭŜǎ ƻŦ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜȄŜŎǳǘƛƻƴΦ  ! ǊŜǾƛŜǿ ƻŦ ǘƘŜ ¢[tΩǎ ǿƛƭƭ 

be conducted during the staff training.  

  

FLIGHT / DEBRIEFING DISCUSSION **Have cadets critique their performance and learn effective 

debrief skills and derive lessons learned for future attempts  

1. In retrospect can you identify some ways that you might have done something different? What were 

they?   

2. Could you see any of the points brought out by previous speakers emerge during the TLP? Describe 

them and how they played out during the exercise.  

3. What lessons did you learn from participating in these exercises?    

4. ²ŀǎ ǘƘŜ ¢[t Ƨǳǎǘ ŀ ƎŀƳŜ ǿƛǘƘƻǳǘ ǇǳǊǇƻǎŜΚ ²Ƙŀǘ ƛǎ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ά{ƻ ǿƘŀǘΚέ ǉǳŜǎǘƛƻƴΚ ²Ƙŀǘ 

lesson, if anything, can you take home with you concerning this activity?  

  

http://www.citadel.edu/root/images/airforce/as300_14_problem_solving_11.ppt
http://www.au.af.mil/au/awc/awcgate/af/afd-090716-101-8step.pdf
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[{πлу PROJECT X / LEADERSHIP REACTION COURSE  
3.5 Practical Exercises ς Simulations  

0.5 Guided Discussion & Debriefing   

  

INTRODUCTION:  Project X is an outdoor exercise where some of the teaching points from earlier lessons 

can be witnessed in a practical environment.  There will be some stress and pressure for the students to 

ŘŜŀƭ ǿƛǘƘ ƛƴ ŀ ƭŜŀŘŜǊǎƘƛǇ ǎƛǘǳŀǘƛƻƴΦ ¢ƘŜ Ŧƻƭƭƻǿπƻƴ ǎŜƳƛƴŀǊ ƛǎ probably the most critical part of the lesson 

because it is where cadets consider what Project X teaches about leadership.  

  

DESIRED LEARNING OUTCOMES:    

1. Identify and describe at least three examples of effective leadership and followership.  

2. Identify aǘ ƭŜŀǎǘ ǘǿƻ ŀǊŜŀǎ ŦƻǊ ƭŜŀŘŜǊǎƘƛǇ ǎŜƭŦπƛƳǇǊƻǾŜƳŜƴǘΦ  

3. Identify at least two areas of personal leadership strengths.  

4. Describe at least two leadership principles that were illustrated by actions in the Project X exercise.  

  

READINGS:  Same as LS-06 / Review the 8-Step Problem-Solving Process: 

¶ PowerPoint PDF (Introduction to the OODA Loop and the  8-Step Problem-Solving Process) 

¶ Worksheet (USAF Problem-Solving Process ς OODA) 

  

LESSON CONDUCT: The staff of the Squadron Officer School will be assisting us with the oversight and 

execution of Project X.  This will give instructors more time to observe and assess you students.  COS  

LƴǎǘǊǳŎǘƻǊǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀ ǇǊŜπōǊƛŜŦƛƴƎ ŦǊƻƳ ǘƘŜ {ǉǳŀŘǊƻƴ hŦŦƛŎŜǊ {ŎƘƻƻƭ ƛƴ ŀŘǾŀƴŎŜ ƻŦ tǊƻƧŜŎǘ ·Φ  

  

The instructor teams need to evaluate and observe their cadets performance during each of the TLPs.    

 

FLIGHT DISCUSSION  

1. 5ƛŘ ȅƻǳ ƴƻǘƛŎŜ ǎƻƳŜ ǇŜƻǇƭŜ ƳŀƪƛƴƎ ƳŜŀǎǳǊŜŘ ƭŜŀŘŜǊǎƘƛǇ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ƻǘƘŜǊǎ ƳŀƪƛƴƎ άǎŜŀǘ ƻŦ ǘƘŜ 

Ǉŀƴǘǎέ ŘŜŎƛǎƛƻƴǎΚ ²Ƙŀǘ ŘƛŘ tǊƻƧŜŎǘ · ǘŜŀŎƘ ȅƻǳ ŀōƻǳǘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎΚ  

2. ²Ƙŀǘ ǇǊƛƴŎƛǇƭŜǎ ǿŜǊŜ ƻƴ ŘƛǎǇƭŀȅ ŦǊƻƳ /ƻƭ ²ŀǊŘŜƴΩǎ ƭŜŎǘǳǊŜΚ ²Ƙŀǘ ŘƻŜǎ tǊƻƧŜŎǘ · ǘŜŀŎƘ ȅƻǳ ŀōƻǳǘ 

strategic thinking?  

3. ²Ƙŀǘ ŘƻŜǎ tǊƻƧŜŎǘ · ǘŜŀŎƘ ȅƻǳ ŀōƻǳǘ ǘŜŀƳ ŘȅƴŀƳƛŎǎ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΩǎ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŦƻǳƴŘŀǘƛƻƴǎΚ  

4. What communication principles are needed to succeed in Project X? Did your flight always display 

ǘƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎΚ ²Ƙŀǘ ǿƻǊƪŜŘΣ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪΚ  

5. What did Project X teach you about your leadership style? How can you improve your skills? What 

did you learn about how you deal with people?  

  

  

  

https://drive.google.com/open?id=1fSCBRD_8n_v_ebxCsuZ4ea4LPtnx9Z_a
http://www.au.af.mil/au/awc/awcgate/af/afd-090716-101-8step.pdf
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[{πлф VOLLEYBALL  
13.5 Practical Exercises, 1.5 hours per session for 9 sessions  

  

ά¦Ǉƻƴ ǘƘŜ ŦƛŜƭŘǎ ƻŦ ŦǊƛŜƴŘƭȅ ǎǘǊƛŦŜΟare sown the seedsΟthat upon other fields and on other daysΟwill bear 

the fruits of victory."ΟΟ ππ DEN DOUGLAS MACARTHUR   

 

Volleyball is ǇŀǊǘ ƻŦ ǘƘŜ /h{ ƭŜŀŘŜǊǎƘƛǇ ŎǳǊǊƛŎǳƭǳƳ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀƴ ŀŎǘƛǾƛǘȅ ǘƘŀǘ ŜȄŜƳǇƭƛŦƛŜǎ aŀŎ!ǊǘƘǳǊΩǎ 

Ǉƻƛƴǘ ŀōƻǳǘ ǘƘŜ ǾƛǊǘǳŜǎ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴΦ IŜ ƘŀŘ ǘƘŀǘ ǉǳƻǘŜ ŜƴƎǊŀǾŜŘ ƻǾŜǊ ǘƘŜ ŜƴǘǊŀƴŎŜ ǘƻ ²Ŝǎǘ tƻƛƴǘΩǎ 

gymnasium. Why there? MacArthur understood that training is thŜ ǘƛƳŜ ǘƻ ŎƘŀƭƭŜƴƎŜ ƻƴŜΩǎ ǎŜƭŦΣ ǘƻ ƎŜǘ ƛǘ 

right. Hours spend in sweat and toil in a training environment (even on a volleyball court) help you develop 

the skills and spirit needed to succeed in other, more important endeavors.   Volleyball helps facilitate 

ŜǎǇǊƛǘ ŘŜ ŎƻǊǇǎ ŀƴŘ ŦǳǊǘƘŜǊ ǘƘŜ ǘŜŀƳōǳƛƭŘƛƴƎ ŜŦŦƻǊǘǎ ƻŦ ǘƘŜ ŦƭƛƎƘǘΦ  !ǎ ǎǘǳŘŜƴǘǎΩ ǇǊƻƎǊŜǎǎ ǘƘǊƻǳƎƘ ǘƘŜ /h{ 

curriculum, incorporating lessons learned debriefing techniques and strategic thinking may also positively 

influence their daily volleyball performance. 

  

DESIRED LEARNING OUTCOMES:    

1. Demonstrate a commitment to attention to detail by following all rules to the letter  

2. Collaborate as a team; display effective communication skills, encourage one another, and play to one 

ŀƴƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ  

3. Develop a sense of team spirit that enables a team to perform at a level greater than the sum of its 

parts   

4. Display the Core Values and an overall sense of good sportsmanship  

5. Understand the need to plan, execute, review, and modify the plan as necessary to achieve unit goals  

  

READINGS:  

All cadets need to be intimately familiar with COS volleyball rules found in the Appendix. 

  

REFEREES:  COS Instructors  

COS instructors on a rotational basis.  This is a mandatory event for all instructors at some point during 

the week.  It is another time to observe and evaluate your students outside of the classroom.   COS 

volleyball rules are the same as the U.S. Volleyball Association, subject to the Volleyball Overview 

contained in the Appendix.  
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BLOCK 2 - CHARACTER  
  

BLOCK INTRODUCTION:  Leadership and character are connected. Any leader who believes in the principle 

ƻŦ άƭŜŀŘŜǊǎƘƛǇ ōȅ ŜȄŀƳǇƭŜέ Ƴǳǎǘ ŜȄŀƳƛƴŜ Ƙƻǿ ŜǘƘƛŎǎ ŀŦŦŜŎǘǎ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ƭŜŀŘŜǊ ŀƴŘ Ƙƻǿ ƭŜŀŘŜǊǎ Ŏŀƴ 

motivate subordinates to uphold a high standard of personal honor. This block is especially important for 

COS students because as cadets they have set themselves apart from ordinary youth by professing a 

commitment to the Core Values.    

  

BLOCK OBJECTIVE:  At the end of this block of instruction, each cadet should be able and willing to defend 

the claim that leadership and character are connected, that only men and women of character can be 

bona fide leaders.  

  

METHOD OF INSTRUCTION:  

Informal Lectures (audience may ask questions)  

Seminar ς Guided Discussions  

Movie ς Leadership Analysis   
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/Iπлм ETHICS AND LEADERSHIP    
1.5 Informal Lecture  

1.0 Flight  

  

INTRODUCTION:  ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦΣ άŘƻ ŀǎ L ŘƻΣέ ƴƻǘ άŘƻ ŀǎ L ǎŀȅΣέ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƪŜȅ ǘŜŀŎƘƛƴƎ Ǉƻƛƴǘǎ ŦǊƻƳ 

this lesson.  When leading in a volunteer organization, effective positional leadership is dependent on the 

perspective held by others of the individual. ThereforeΣ ƻƴŜΩǎ ƛƴǘŜƎǊƛǘȅ ŀƴŘ ŜǘƘƛŎǎ ŀǊŜ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ 

those perceptions and are both key to successful leadership in such an organization. The emphasis for the 

entire lesson should be the importance of ethics and integrity to being a successful leader and how not 

having these attributes can bring down a leader.  

  

Lecturer: TBD 
 

DESIRED LEARNING OUTCOMES:   

1. Analyze the relationships between integrity, honor, ethics, and successful leadership  

2. Summarize the characteristics of legalism, absolutism, and relativism  

3. Discuss how ethics impact decision making  

4. Assess the implications of the concept of public trust for leading in a military organization  

  

READINGS:   

a. Learn to Lead, Civil Air Patrol,  Chapter 9   

b. Self-Assessment and Your Right to Lead A Leadership Primer, Colonel Gene Kamena  

c. Airman Handbook (Section 9F, 9.20 ς 9.27 ς ¢ƘŜ tǊƻŦŜǎǎƛƻƴ ƻŦ !ǊƳǎΥ !ƴ !ƛǊƳŀƴΩǎ tŜǊǎǇŜŎǘƛǾŜ ώǇƎǎ 

234-239] 

  

LESSON CONDUCT:  The lecture introduces cadets to different approaches to ethics ς situational, 

legalism, relativism, absolutism, etc. The flight will be an opportunity for the cadets and instructors to 

get into some sticky issues.  Lastly, cadets should not be left with tƘŜ ƛŘŜŀ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ŀ ŎƭŜŀǊπ

cut answer to ethical dilemmas; sometimes there are no 100% right answers.  

  

FLIGHT DISCUSSION  

  

1. PUBLIC TRUSTΦ 5ŜŦƛƴŜ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άtǳōƭƛŎ ¢ǊǳǎǘΦέ  Iƻǿ ƪŜȅ ƛǎ ƛǘ ŦƻǊ ǘƘƻǎŜ ƛƴ ǳƴƛŦƻǊƳ ǘƻ ōŜ ŀōƭŜ ǘƻ 

function effectively?  Why?  

Å Public trust is related to public support for the use of military to support national objectives.  

Å In some cases they have to work outside the public eye and need the trust to perform in that 

environment  

Å Funds that come from taxpayers or donations from others demand an organization that can maintain 

a degree of public trust  

  

https://www.gocivilairpatrol.com/media/cms/Chapter_9_Collected__LOW_E5FEBB103E38F.pdf
https://drive.google.com/open?id=0B03_TSuyTceHeksxSkVUN1hBRzQ
http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
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Does CAP fit into this category? Is CAP an organization that needs to worry about how it is meeting the 

public trust? Why or why not?  

  

Are people in uniform held to a higher standard than those not in uniform?   

 Is this appropriate?    

Å Why or why not?  

  

¢ŀƪŜπ!ǿŀȅǎ  

Å There is a degree of public trust associated with those in uniform.  

Å The public trust is needed to do our jobs effectively.  

Å A betrayal of that trust runs the risk of losing the credibility to be effective  

Å If the taxpayer is paying the bills, we need to have that credibility  Integrity is one of the core values 

of both the Air Force and CAP  

  

2.   CORE VALUES.  Why is it important to have such a concept as a core value?  What does that mean 

to you as a leader?    

Å Integrity at the macro level is the foundation to the public trust issue  

Å At the micro level it goes to the creditability of the individual leader: can he/she be trusted?  

  

What would an organization without integrity as a core value look like?  Why could it not be effective? 

- ²ƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǊŀƴƪπŀƴŘπŦƛƭŜ ƳŜƳōŜǊǎ ǿƻǳƭŘ ŦŜŜƭ ŘŜƳƻǊŀƭƛȊŜŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŎƻǳƭŘ ƴŜǾŜǊ 

believe anything that anyone told them.   

Å Other organizations (ie: potential partners, customers, etc.) would be reluctant to work with the 

ƻǊƎŀƴƛȊŀǘƛƻƴ ōŜŎŀǳǎŜ ǘƘŜȅ ǿƻǳƭŘƴΩǘ ǘǊǳǎǘ ǘƘŜ ƭŜŀŘŜǊǎ ŀƴŘ ǿƻǳƭŘ ƴƻǘ ǿŀƴǘ ǘƻ ƎŜǘ ƛǘǎ άǎǘƛƴƪέ ƻƴ ǘƘŜƳΦ 

{ǳǇǇƻǎŜ ǿŜ ǿŜǊŜ ǘƻ ǘƛǘƭŜ ǘƘƛǎ ƭŜǎǎƻƴΣ ά9ǘƘƛŎǎΥ ¢ƘŜ YŜȅ ǘƻ tƻǎƛǘƛƻƴŀƭ [ŜŀŘŜǊǎƘƛǇΦέ  ²Ƙŀǘ ǿƻǳƭŘ ǘƘŀǘ 

mean to you?  Are ethics the key to positional leadership?  

Å If you have no rank or title or regulation to give you the leadership position, you have to earn the 

leadership  

Å Integrity is key to earning that position of leadership  

Å If you are set in a position by regulation, then integrity is key to keeping the position. The news is 

filled with stories of leaders who lose their positions due to their having poor integrity.  

  

3. ETHICS IN ACTION.  Perhaps you have some examples where leaders you have known have lost 

their leadership position because of a compromise in integrity.  Would you share that with the flight and 

discuss some of the lessons you may have learned from it?  

4. ETHICS IN THE REAL WORLD.  Are there times when you stand on principle no matter what, or 

can you pick and choose your battles?  

Å There is a concern that at a young age integrity may become the end in itself, without regard to 

ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜǎΦ  ¢Ƙƛƴƪ ŀōƻǳǘ Ƙƻǿ ƎǊŀŘŜ ǎŎƘƻƻƭ ƪƛŘǎ ŀǊŜ ǊǳƭŜπōƻǳƴŘ ǘƻ ŀ ŦŀǳƭǘΣ ŦƻǊ ŜȄŀƳǇƭŜΦ  
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Å Sometimes there are choices that have to be made between two rights or two wrongs. 

/ƻƴǎǘƛǘǳǘƛƻƴŀƭ ƭŀǿ ƛǎ ŦƛƭƭŜŘ ǿƛǘƘ ǎǳŎƘ ŜȄŀƳǇƭŜǎ ǿƘŜǊŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇŜǊǎƻƴŀƭ ƭƛōŜǊǘȅ ŎƻƳŜǎ ƛƴǘƻ ŎƻƴŦƭƛŎǘ 

ǿƛǘƘ ǎƻŎƛŜǘȅΩǎ ŎƻƭƭŜŎǘƛǾŜ ǊƛƎƘǘǎΦ   
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/Iπлн LEADERSHIP ANALYSIS    
3.0 Seminar Film Analysis & Discussion  

  

Students will review a selected film and conduct a leadership analysisτdiscussing key leadership themes, 

ethical decisions, and learning points. 

  

DESIRED LEARNING OUTCOMES:   

1. Explain how the Core Values apply to characters in the film.  

2. Discuss leadership challenges faced by the characters in the film. 

3. Describe and critique the leadership styles used by characters in the film.  

  

READINGS:  

Airman Handbook (Section 9.30 ς Core Values [pg 240]   

 

MASTER AND COMMANDER MOVIE PLAYBACK: The movie will be reviewed in five parts (pause at the 

below times to ensure the class as a whole is tracking major concepts, and to discuss changes in 

leadership (situational leadership examples / adaptions) as the situation changes. 

¶ STOP 1:  37:07 --  After Midshipman Hollom tries to sing w/ the sailors 

¶ STOP 2:  1:12 ς Scene w/ the Doctor laying in his hammock 

¶ STOP 3:  1:25:44  -- After the funeral 

¶ STOP 4: 1:42:22 ς  After Captain and Dr. speak about camouflage  

¶ STOP 5: 2:08:43 --  End Credits 
 

LESSON OUTLINE 

ATTENTION:  Many aspects of the film, Master and Commander, the challenges faced by the main 

character(s) directly relate to leadership concepts and discussions we have had so far during COS.  

 

MOTIVATION: As future leaders, it is important that you learn to select a leadership style appropriate to 

the situation. This movie will help you understand this concept. 

 

OVERVIEW 

1. Watch the movie Master and Commander 
2. Analyze the movie from several different viewpoints, keying especially on leadership style and 

the material covered in the situational leadership discussions. 
 

REFERENCE SHEET  

Link to Master & Commander Character Handout 

 

Discussion Questions: 

Instructors will draft questions based upon the instructor notes/summary section provided below.  Here 

are example discussion questions: 

 

http://static.e-publishing.af.mil/production/1/af_a1/publication/afhandbook1/afhandbook1.pdf
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²Ƙŀǘ ƛǎ /ŀǇǘŀƛƴ !ǳōǊŜȅΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜΚ  ²Ƙŀǘ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŘƻŜǎ ƘŜ ŜƳǳƭŀǘŜΚ 

 

Does any other character display a differing leadership style?  

 

Discuss examples of Captain Aubrey taking care of his subordinates. 

 

What is AubrŜȅΩǎ ǇƘƛƭƻǎƻǇƘȅ ǊŜƎŀǊŘƛƴƎ ŜŀǊƴƛƴƎ ǊŜǎǇŜŎǘΚ 

 

What methods does Aubrey use to engage and motivate his troops? 

 

How does a leader go about balancing strengths/weaknesses of a team?  Does Aubrey do this?  If so, 

how? 

 

Does any other character step up to be a leader?  If so who and how? 

 

INSTRUCTOR NOTES/SUMMARY (He = Aubrey) 

¶ IŜ ŜŀǊƴǎ Ƙƛǎ ǊŜǎǇŜŎǘ ŀǎ ŀ ƭŜŀŘŜǊΦ  Lǘ ƛǎ ƴƻǘ ƎƛǾŜƴ ōȅ Ǉƻǎƛǘƛƻƴ ƻǊ ǊŀƴƪΧ ƘŜ Ƙŀǎ ŜŀǊƴŜŘ ƛǘ 

¶ He clearly cares for his people and the mission 

¶ He solicits input from his confidant ς the Doctor, and he accepts input from his subordinates 

¶ He challenges his leaders 

¶ He is persistent in accomplishing the mission, and personally trains his subordinates 

¶ He is a principled and disciplined leader 
 

POSSIBLE DISCUSSION POINTS: 

 

Part 1:   

Discuss Midshipman IƻƭƭƻƳΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ ŀŎǘ ς An officer needs to make a decision.  If that person fails 

to act, then it is incumbent upon someone to step up and make a decision ς just like Midshipman Calamy 

ŘƛŘ ǿƘŜƴ ƘŜ ŎŀƭƭŜŘ άōŜŀǘ ǘƻ ǉǳŀǊǘŜǊǎΦέ 

 

¢ŀƪŜ ƴƻǘŜ ƻŦ !ǳōǊŜȅΩǎ ƛƴǘŜraction with Hollom and Calamy ς ǿŀǎ ƘŜ ŘƛǎŀǇǇƻƛƴǘŜŘ ƛƴ IƻƭƭƻƳΩǎ 

ƛƴŘŜŎƛǎƛǾŜƴŜǎǎΚ  9ǾŜƴ ƛŦ ȅƻǳΩǊŜ ǿǊƻƴƎΣ ōŜ ŎƻƴŦƛŘŜƴǘ ƛƴ ōŜƛƴƎ ǿǊƻƴƎΦ  wŜƳŜƳōŜǊΣ άL ŘƻƴΩǘ ƪƴƻǿ ƛǎ ƴŜǾŜǊ 

ŀ ƎƻƻŘ ŀƴǎǿŜǊΦέ   Lƴ ǘƘƛǎ ǎƛǘǳŀǘƛƻƴΣ IƻƭƭƻƳ ŎƻǳƭŘ ƘŀǾŜ ǳǎŜŘ ǘƘŜ ŦŀŎǘǎ ŀǊƻǳƴŘ ƘƛƳ ς the watch heard what 

ǎƻǳƴŘŜŘ ƭƛƪŜ ŀ ōŜƭƭΣ ǘƘŜȅΩǊŜ ƛƴ ŘŜƴǎŜ ŦƻƎΣ ƘŜ ǎŎŀƴǎ ǘƘŜ ƘƻǊƛȊƻƴ ŀƴŘ ǎŜŜǎ ǿƘŀǘ ŀǇǇŜŀǊǎ ǘƻ ōŜ ŀ ǎƘƛǇΦ  5ƻŜǎ 

άōŜŀǘƛƴƎ ǘƻ ǉǳŀǊǘŜǊǎέ ŎŀǳǎŜ ŀƴȅ ƛǎǎǳŜǎ ƛŦ ȅƻǳΩǊŜ ǿǊƻƴƎΚ  tǊƻōŀōƭȅ ƴƻǘΣ ōǳǘ ƛŦ ȅƻǳ Ŧŀƛƭ ǘƻ ŀŎǘ ǿƘŜƴ ȅƻǳ 

should have the consequences could be worse.  

 

5ƛǎŎǳǎǎ ǘƘŜ /ŀǇǘŀƛƴΩǎ ƛƴǘǳƛǘƛƻƴ -- ǎƻƳŜǘƛƳŜǎ ƭŜŀŘŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŀǾŜ ŀƭƭ ǘƘŜ ŦŀŎǘǎ ƻǊ 

ŀƭƭ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƳŀƪŜ ŀ ŘŜŎƛǎƛƻƴΣ ǎƻƳŜǘƛƳŜǎ ǘƘŜȅ ǊŜŀŎǘ ƻƴ ǘƘŜƛǊ άƎǳǘ ŦŜŜƭƛƴƎέ -- sometimes it works. 

 

Discuss the Battle ς 
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Officers lead from the front.  Officers and leaders stand tall ς if you fall or your confidence is shaken 

think of the effect it will have on your troops.  Take note of Capt Aubrey ς he is all over the ship and he 

ƛǎ ƭŜŀŘƛƴƎ ŦǊƻƳ ǘƘŜ ŦǊƻƴǘΦ  IŜΩǎ ǾƛǎƛōƭŜΣ ƘŜΩǎ ǇǊesent, and he is aware.   

 

Repairing the Ship ς 

The Ward Room ς Captain Aubrey discusses the battle.  He wants to refit the ship at sea.  What is the 

reaction of his men?  They were soundly beaten, and they were ready to give up and go into port to 

repair their ship before returning home.  Captain Aubrey had his orders, he wanted to follow through 

with them.  Was he driven by duty or ego? 

 

¢ŀƪŜ ƴƻǘŜ ƻŦ aǊΦ !ƭƭŜƴΩǎ ŘŜƳŜŀƴƻǊ ŀƴŘ ǘƘƻǳƎƘǘǎΥ  ²ŜΩǊŜ ƻǳǘ ŎƭŀǎǎŜŘΣ ǘƘŜȅ ƘŀǾŜ ƳƻǊŜ ƎǳƴǎΣ ǿŜ ŎŀƴΩǘ ǿƛƴ 

ς wŜƳŜƳōŜǊΣ άǿŜ Ǝƻ ǘƻ ǿŀǊ ǿƛǘƘ ǿƘŀǘ ǿŜ ƎƻǘΣ ƴƻǘ ǿƘŀǘ ǿŜ ǿŀƴǘΦέ  !ǎ ŀ ƭŜŀŘŜǊΣ ȅƻǳ ƘŀǾŜ ǘƻ ŀŘŘǊŜǎǎ 

and listen to the concerns of your subordinates, but you cannot forsake the mission.  

 

Address when Nagle and Warley  bring a mock up of the Acheron to Captain Aubrey.  Did Aubrey look 

ƛƴǘŜǊŜǎǘŜŘ ŀǘ ŦƛǊǎǘ ǿƘŜƴ ǘƘŜ ŎǊŜǿ ŎŀƳŜ ƛƴΚ  IŜ ŎƻƳƳŜƴǘŜŘ άǿƘŀǘΩǎ ŀƭƭ ǘƘƛǎ ŀōƻǳǘΚέ  .ǳǘ ƘŜ ǎǘƛƭƭ ǘƻƻƪ ǘƘŜ 

time to listen to his men, and he realized they had information of great value.  Lesson ς no matter what 

your rank, title, or position may be never discount the potential talents or offering of your subordinates.  

 

Respect and Fraternization -- Discuss the reaction of the Captain and Crew when Hollom tried to join in 

with the crew while they were singing.  Your subordinates may welcome your camaraderie and some 

will not, the lesson is to know your people.  Leadership is a balancing act ς you have to be the enforcer 

and conductor sometimes, and sometimes you have to be the mentor and father/mother figure.  

However, none of this can happen if you dƻƴΩǘ ƘŀǾŜ ǘƘŜ ǊŜǎǇŜŎǘ ƻŦ ȅƻǳǊ ǘǊƻƻǇǎΦ  

 

Part 2: 

Captain Aubrey has the respect and confidence of his crew and his presence motivates.  Note, as he 

takes his crew and his ship through hellacious conditions, the crew believes in him.  When one dissents, 

the others chime in and sing his praises.  He is a motivator; therefore, his troops quash morale and 

dissent at the lowest level.  

 

Batten down the hatches:  When Warley goes up to tie up the sail he is in desperate need of help?  Mr. 

Allen sends Hollom. What happens?  Hollom fails to act, he hesitates, and he shows fear even though 

one of his crew is crying out for help.  Think of what his stature amongst his men and superiors would 

have been if he had acted instead of cowered.  If he had helped could Warley have been saved. 

 

The Galapagos:  The Captain makes a promise to the Doctor.  Is this advisable?  Do you think the 

relationship between the Captain and Doctor is healthy and sustainable?  This scene really hits on duty, 

and the need to recognize that your needs should never outweigh the needs of the mission.  Service 

ōŜŦƻǊŜ {ŜƭŦΧ !ƭǎƻΣ ƴŜǾŜǊ ƳŀƪŜ ŀ ǇǊƻƳƛǎŜ ǘƘŀǘ ȅƻǳ Ŏŀƴƴƻǘ ƪŜŜǇΦ 
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Training Scene:  Aubrey oversees it. He works with the crew.  He knows that the only way to beat this 

ship is to be faster and better at loading their guns and firing accurately.  Lots of so-called-leaders choose 

to lead from their desk ς ǘƘŜȅΩǊŜ ŦŀŎŜƭŜǎǎ ǳƴƪƴƻǿƴ ŜƴǘƛǘƛŜǎ ǘƻ ǘƘŜƛǊ ǎǳōƻǊŘƛƴŀǘŜǎΦ  !ǳōǊŜȅ ƭŜŀŘǎ Ƙƛǎ ƳŜƴΣ 

and he is rewarded with their full support.  

 

Part 3:  

Morale starts to tank on the ship.  They blame everything on bad luck.  How do you stop morale from 

tanking?  When the sailors start to disrespect Hollom openly.  What could have been done?  Could 

Hollom have addressed his troops for blaming their misfortune on him? Why does he choose to walk 

away rather than address it?  

 

When Nagle bumps into Hollom what does Hollom do? How did the counseling and feedback session 

between Hollom and the Captain go, would you have done anything differently?   

 

What are your thoughts on the discussion between the Captain and the Doctor? Who do you agree with? 

Did Aubrey overreact?  Should he have flogged Nagle.  

 

IƻƭƭƻƳΩǎ ǎǳƛŎƛŘŜ ς In light of the numerous suicides amongst our active duty, retired, and veterans, as 

well with members of CAtΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƳƛǎǎŜŘ ǎƛƎƴǎ ƭŜŀŘƛƴƎ ǳǇ ǘƻ IƻƭƭƻƳΩǎ ǎǳƛŎƛŘŜΦ  

What mistakes and errors did the crew make? Were there signs that were leading up to the suicide?  

²Ƙŀǘ ŎƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŘƻƴŜ ǘƻ ǎǘƻǇ ǘƘƛǎΚ  5ƛŘ ŀƴȅƻƴŜ ǘŀƪŜ ƴƻǘƛŎŜ ƻŦ IƻƭƭƻƳΩǎ Ǉroblems?  

 

Part 4: 

The doctor gets shot in an accident.  Did Captain Aubrey show favoritism?  Did he act in the best interest 

of his crew and mission by giving up chase?  Would he have done this if another crewmember had been 

shot? Did he circumvent or disobey his standing orders in doing so? 

 

The Doctor finally gets to visit and collect samples from the Galapagos.  He crests a hill that looks over a 

bay and realizes the Acheron is anchored.  Even though he was collecting samples and doing what he 

wanted, he needed to inform the Captain -- Service before Self. 

 

Doctor and Captain discuss camouflage ς possibly hit on the point that leaders should be innovative and 

ŎǊŜŀǘƛǾŜ ƛƴ ǘƘŜƛǊ ǇǊƻōƭŜƳ ǎƻƭǾƛƴƎ ŜŦŦƻǊǘǎΦ  LǘΩǎ ƻƪ ǘƻ ǘƘƛƴƪ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ōƻȄ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘhe mission. 

 

Part 5: 

The Final Battle: 

Points to hit on:  

The captain leads the charge -- he is present.   

¢ƘŜ ƻŦŦƛŎŜǊǎ ƭŜŀŘ ŦǊƻƳ ǘƘŜ ŦǊƻƴǘΣ ǘƘŜȅ ŘƻƴΩǘ ƭŜǘ ǘƘŜƛǊ ƳŜƴ ŦƛƎƘǘ ǿƘƛƭŜ ǘƘŜȅ ŎƻǿŜǊ ƻǊ ŦƛƴŘ ŎƻǾŜǊΦ 

.ƭŀƪƴŜȅΩǎ ŀŎǘƛƻƴǎ ǘƻ ŘŜŦŜƴŘ ǘƘŜ ǎƘƛǇΥ ŜǾŜƴ ǘƘƻǳƎƘ ƘŜ ŘƛŘƴΩǘ ƎŜǘ ǘƘŜ Ƨƻō ƘŜ ǿŀƴǘŜŘΣ ƘŜ ŦǳƭŦƛƭƭŜŘ Ƙƛǎ ŘǳǘȅΦ  

In any job or in any military assignment, you may not get the assignment you were hoping for, but at 

the end of the day you need to bloom where you are planted. 
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The captains speech to his crew prior tƻ ǘƘŜ ōŀǘǘƭŜ ŘŜǎŎǊƛōŜǎ Ƙƻǿ ŜŀŎƘ ƻŦ Ƙƛǎ ǎǳōƻǊŘƛƴŀǘŜǎΩ ŀŎǘƛƻƴǎ 

impact the bigger picture ς ǿƘŜƴ ȅƻǳǊ ŦƻƭƭƻǿŜǊΩǎ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ƳƛǎǎƛƻƴΣ ǘƘŜȅ ŀǊŜ 

more engaged and likely increase their commitment to the mission. 

 

The Battle is won:  

The two ships part ways.  Assignments have been made and the crew has been divided to support both 

ships.   

In spite of the agreement made w/ the doctor, the Captain has to once again abandon the trip to the 

Galapagos to ensure the safety of the other ship -- another example of Service before self. 

 

 

============== 

 

ALTERNATE LESSON PLAN /  MOVIE: ENDERS GAME 

 

ATTENTION:  Many aspects of the film, Enders Game, the challenges faced by Ender directly relate to 

leadership concepts and discussions we have had so far during COS. 

 

MOTIVATION:  As future leaders, it is important that you learn to select a leadership style appropriate 

to the situation.  The movie will help you understand this concept.  

   

OVERVIEW    

1. Watch the movie Enders Game  

2. Analyze the movie from several different viewpoints, keying especially on leadership style and the 

material covered in the situational leadership discussion.  

   

REFERENCE SHEET 

[ƛƴƪ ǘƻ 9ƴŘŜǊΩǎ DŀƳŜ /ƘŀǊŀŎǘŜǊ IŀƴŘƻǳǘ 

 

DISCUSSION QUESTIONS  

 Instructors will draft questions based upon the instructor notes/summary section provided below.  Here 

are example discussion questions: 

 

²Ƙŀǘ ƛǎ 9ƴŘŜǊΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜΚ  ²Ƙŀǘ characteristics does he emulate? 

 

 

Discuss examples of Ender taking care of his subordinates. 

 

 

²Ƙŀǘ ƛǎ 9ƴŘŜǊΩǎ ǇƘƛƭƻǎƻǇƘȅ ǊŜƎŀǊŘƛƴƎ ŜŀǊƴƛƴƎ ǊŜǎǇŜŎǘΚ 

https://drive.google.com/file/d/0B7cakhs8hgaFZTlwWEloQ1YtSTA/view?usp=sharing
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What methods does Ender utilize to engage his superiors?  

 

 

How does a leader go about balancing strengths/weaknesses of a team?  How does Ender do this? 

 

 

INSTRUCTOR NOTES/SUMMARY (He =  Ender): 

¶ He earns his respect as a leader.  It is not given by position or rank... 

¶ He clearly cares for his teammates (and, as it turns out, the "enemy.") 

¶ He solicits input from, and uses the best ideas of his subordinates. 

¶ He challenges his leaders, does not merely accept orders and keep quiet and safe. 

¶ He is persistent, innovative, and deliberately trains his subordinates. 

¶ He is a principled leader. 
¶ He uses great challenges to make great changes in his organization. 

 

1) The respect of a leader has to be earned, not given by default. άL ƘŀǾŜ ŀ ǇǊƻōƭŜƳ ǊŜǎǇŜŎǘƛƴƎ ǎƻƳŜƻƴŜ 
Ƨǳǎǘ ōŜŎŀǳǎŜ ǘƘŜȅ ƻǳǘǊŀƴƪ ƳŜΣέ Ender says to his Colonel when asked about the troubles ƘŜΩǎ ƘŀǾƛƴƎΦ 
9ƴŘŜǊ ƪƴƻǿǎ ǘƘŀǘ ŀ ƭŜŀŘŜǊ ǎƘƻǳƭŘƴΩǘ ōŜ ǎƘƻǿƴ ǊŜǎǇŜŎǘ ǎƛƳǇƭȅ ōŜŎŀǳǎŜ ƘŜ Ƙŀǎ ǘƘŜ Ǌŀƴƪ ς he has to prove 
his worth, or his competency (or lacked of) is challenged, because too much is at stake for blind 
ƻōŜƛǎŀƴŎŜΦ ²ƘƛŎƘ ƭŜŀŘǎ ǘƻ ǘƘŜ ƴŜȄǘ ǇƻƛƴǘΧ 
 
2) He challenges his leader by asking questions. ¢ƘŜ ƭŜŀŘŜǊΩǎ ƻǊŘŜǊǎ ŀǊŜ ƴƻǘ ǘƻ ōŜ ŦƻƭƭƻǿŜŘ ōƭƛƴŘƭȅ Ƨǳǎǘ 
because he says so. New leadership is no longer a one way instruction and expects everyone to obey. 
9ƴŘŜǊ ŎƘŀƭƭŜƴƎŜŘ Ƙƛǎ ǎǳǇŜǊƛƻǊǎΩ ƻǊŘŜǊǎ ǊŜǇŜŀǘŜŘƭȅ by asking provoking questions, upsetting a few of 
them inevitably. Insecure leaders dislike being asked questions. Unlike the rest, Ender dares to speak up 
ŀƴŘ ǊŀƛǎŜ ǿƘŀǘ ƛǎ ƻƴ ŜǾŜǊȅƻƴŜ ŜƭǎŜΩǎ ƳƛƴŘ ōǳǘ ŎƘƻƻǎŜ ǘƻ ǊŜƳŀƛƴ ǎƛƭŜƴǘ ŀƴŘ Ǉƭŀȅ ǎŀŦŜΦ 
 
3) He involves as many thinking brains as he possibly can. The old military leadership style is the leader 
who does all the thinking and his soldiers do all the fighting. Ender makes it clear to his soldiers, that if 
they have any good ideas, he wants to hear them. He dƻŜǎƴΩǘ ǿŀƴǘ ǘƻ ōŜ ǘƘŜ ƻƴƭȅ ōǊŀƛƴ ŘƻƛƴƎ ŀƭƭ ǘƘŜ 
thinking. Unlike the other tough military leaders, he invites his followers to participate in strategy 
planning together with him, to their surprise! 
 
4) He cares for others. Ender display as much heart (if not more) as his brilliant mind. He elevates his 
fellow soldiers to be his equal, and gaining the advantage of their loyalty and their best strengths as the 
result. He understands that others have needs too, and he takes them into consideration in his 
strategies. 
 
5) He takes full responsibility for his actions and outcome. L ŎŀƴΩǘ ŜƭŀōƻǊŀǘŜ ǘƻƻ ƳǳŎƘ ƻƴ ǘƘƛǎ ǿƛǘƘƻǳǘ 

giving away the main spoiler of the movie. As a young commander who is instructed by the senior 

authority to kill the enemies, Ender need not bear the consequences of his actions but he did. Upon 

realization that he was tricked by the powers above him, he takes full responsibility to make amends and 

take the corrective actions. What a hero! 
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6) Practice, Practice, Practice 
ά5Ǌƛƭƭ ŘǊƛƭƭ ŘǊƛƭƭΣ ǘƘŀǘ ǿŀǎ ŀƭƭ 9ƴŘŜǊ ǿƻǳƭŘ ōŜ ŀōƭŜ ǘƻ Řƻ ǿƛǘƘ ǘƘŜƳ ŦƻǊ ŀ ǿƘƛƭŜΦέ  
As a way of both challenging him and accelerating his learning process, Ender Wiggin was placed in one 
ƻŦ ǘƘŜ .ŀǘǘƭŜ {ŎƘƻƻƭΩǎ !ǊƳƛŜǎ ŦŀǊ ŜŀǊƭƛŜǊ ǘƘŀƴ ǿŀǎ ǘȅǇƛŎŀƭΦ Iƛǎ ŎƻƳƳŀƴŘŜǊΣ .ƻƴȊƻ Madrid, who insisted on 
ŘƛǎŎƛǇƭƛƴŜŘ ǇǊŜŎƛǎƛƻƴ ŘǳǊƛƴƎ ōŀǘǘƭŜΣ ŘŜŎƛŘŜŘ ƛƳƳŜŘƛŀǘŜƭȅ ǘƘŀǘ 9ƴŘŜǊ ǿŀǎ ǳǎŜƭŜǎǎ ŀƴŘ ŘƛŘƴΩǘ ŀƭƭƻǿ ƘƛƳ ǘƻ 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ƛǘǎ !ǊƳȅΩǎ ǇǊŀŎǘƛŎŜΦ 

 
Undeterred, Ender sought out his own private practices. He learned to shoot from his fellow army-mate 
Petra Arkanian. He also started training with other groups of friends that he made in Battle School. Over 
the years of his education, Ender personally practiced virtually more than anybody else in Battle School. 
In those practices, he and his friends constantly challenged each other ς coming up with new ideas, 
tactics, and techniques. And his practice paid off, too ς for the bulk of his time at Battle School, he 
consistently led in most measures that the students were judged by. 

 
When Ender became a Commander at Battle School himself, he applied the concept of extra practice to 
his entire Army, which practiced more often than any other Army in the school. And again, this practice 
paid off ς despite unfair advantages against Ender, he and his Army never failed to win a battle. 

 
Lƴ ǘƻŘŀȅΩǎ ōǳǎȅ ǿƻǊƭŘΣ ǿŜ ƻŦǘŜƴ ŘƻƴΩǘ ƎŜǘ ŀ ƭƻǘ ƻŦ ǘƘƻǳƎƘǘ ǘƻ ǇǊŀŎǘƛŎŜ ŀƴŘ ǘǊŀƛƴƛƴƎΦ ! ƭƻǘ ƻŦ ǇŜƻǇƭŜ ŀǊŜ 
just thrown into their jobs with some perfunctionary instruction from an equally busy co-worker. 
άhƴƎƻƛƴƎ ǘǊŀƛƴƛƴƎέ ƻŦǘen consists of watching a poorly produced video. Practice and ongoing training 
ŀǊŜƴΩǘ ƘƛƎƘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ Ƴƻǎǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ς ōǳǘ ǘƘŜȅΩǊŜ ŜǎǎŜƴǘƛŀƭ ōŜŎŀǳǎŜ ǘƘŜȅ ŀƭƭƻǿ ŦƻǊ ŎƻƴǎŜǉǳŜƴŎŜ-
free mistakes and provide opportunity for constructive feedback. If you want you and your people to 
excel, good training and challenging practices are essential. 
 

7) Know and Empower Your Own People 
ά¢ƘŜȅ ŀƭǎƻ ƪƴŜǿ ǘƘŀǘ 9ƴŘŜǊ ǘǊǳǎǘŜŘ ǘƘŜƳ ǘƻ Řƻ ŀǎ ǘƘŜȅ ƧǳŘƎŜŘ ōŜǎǘ ǿƘŜƴ ƘŜ ƎŀǾŜ ǘƘŜƳ ƴƻ ƻǊŘŜǊǎΦ LŦ ǘƘŜƛǊ 
style of fighting were not right for the situation they were placed in, Ender would not have chosen them 
ŦƻǊ ǘƘŀǘ ŀǎǎƛƎƴƳŜƴǘΦέ 
On his first day as a Commander in the Battle School, Ender had his army practice. And after that 
practice, while his army went off to relax and eat, he did something quite different. In the book, Card 
ǿǊƛǘŜǎ ǘƘŀǘ ά9ƴŘŜǊ ŘƛŘ ƴƻǘ Ǝƻ ǘƻ ŎƭŀǎǎŜǎ ǘƘŀǘ ŀŦǘŜǊƴƻƻƴΦ IŜ ƭŀȅ ƻƴ Ƙƛǎ ōǳƴƪ ŀƴŘ ǿǊƻǘŜ Řƻǿƴ Ƙƛǎ 
impressions of each of the boys in his army, the things he noticed right about them, the things that 
needed more ǿƻǊƪΦέ 

 
Ender made it a priority to know everything about the people under his command. Their strengths, their 
ǿŜŀƪƴŜǎǎŜǎΣ ǿƘŀǘ ǘƘŜȅ ǿŜǊŜ ƎƻƻŘ ŀǘ ŀƴŘ ǿƘŀǘ ǘƘŜȅ ǿŜǊŜƴΩǘΦ Lƴ ǇǊŀŎǘƛŎŜΣ ƘŜ ŘǊƻǾŜ ǘƘŜƳ ƘŀǊŘΣ ōǳǘ ƻƴŜ-
on-one, he was friendlier and helped each member of his Army achieve their highest potential. 
He went even further than that, too. He empowered the people in his command. He divided his army 
ƛƴǘƻ ŦƛǾŜ άǘƻƻƴǎέ ς which themselves could be divided in half. That meant that at any given time, he 
could either have the whole army working as one cohesive unit, or he could have 10 units working at 
ƻƴŎŜΦ !ƴŘ ǿƘŜƴ ƘŜ ƎŀǾŜ ƻǊŘŜǊǎΣ ƘŜ ŘƛŘƴΩǘ ƳƛŎǊƻƳŀƴŀƎŜΦ IŜ ƎŀǾŜ ŦƛǾŜ ǘƻƻƴ ƭŜŀŘŜǊǎ ŀƴ ƻōƧŜŎǘƛǾŜΣ ŀƴŘ 
counted on them to fulfill it in the best way possible. 

 
One lesson ǘƘŀǘ 9ƴŘŜǊ ƭŜŀǊƴŜŘ ŜŀǊƭȅ ƻƴ ƛƴ .ŀǘǘƭŜ {ŎƘƻƻƭ ǿŀǎ ǘƘƛǎΥ άǎƻƭŘƛŜǊǎ Ŏŀƴ ǎƻƳŜǘƛƳŜǎ ƳŀƪŜ 
ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ŀǊŜ ǎƳŀǊǘŜǊ ǘƘŀƴ ǘƘŜ ƻǊŘŜǊǎ ǘƘŜȅΩǾŜ ōŜŜƴ ƎƛǾŜƴΦέ IŜ ŀǇǇƭƛŜŘ ǘƘŀǘ ƭŜǎǎƻƴ ǘƻ Ƙƛǎ ƻǿƴ !ǊƳȅΣ 
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counting on his subordinates to use their own initiative and ideas tƻ ŀŎƘƛŜǾŜ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ǘƘŜȅΩǾŜ ōŜŜƴ 
given, rather than mapping out every intricate portion of a grand strategy. 

 
In leadership roles in our own organizations, we can often micro-manage to death ς a tendency that can 
drive gifted and creative employees right out of a company. Subordinates need to be empowered to do 
things on their own initiative to achieve goals instead of being hamstrung. 

 
.ǳǘ ƻƴ ǘƘŀǘ ǎŀƳŜ ƴƻǘŜΣ ǘƘŀǘ ŜƳǇƻǿŜǊƳŜƴǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ŜǾŜǊȅ ǇŜǊǎƻƴ ƛǎ ǎŜŜƴ 
as an interchangeable cog. You have to know the people on your team backwards and forwards. You 
ƴŜŜŘ ǘƻ ƪƴƻǿ ǿƘŀǘ ǘƘŜȅΩǊŜ ƎƻƻŘ ŀǘ ǎƻ ȅƻǳ Ŏŀƴ Ǉǳǘ ǘƘŜƳ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǿƘŜǊŜ ǘƘŜƛǊ ǘŀƭŜƴǘ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜ 
will lead to success rather than failure. You need to know how you can challenge them in a way that 
makes them better employees without putting so much pressure on them that they break. That means 
knowing, trusting, and understanding the people who work for you. 

 
άLŦ ŀƴ ŜƳǇƭƻȅŜŜ ƛǎ ŦƛǊŜŘΣ ƴƛƴŜ ǘƛƳŜǎ ƻǳǘ ƻŦ ǘŜƴ ƛǘΩǎ ŀ ŦŀƛƭǳǊŜ ƻŦ ƳŀƴŀƎŜƳŜƴǘΦέ ! ƎƻƻŘ ƭŜŀŘŜǊ ƪƴƻǿǎ ǘƘŜ 
strengths and weaknesses of the people who works for them, and does their best not to put them in a 
Ǉƻǎƛǘƛƻƴ ǿƘŜǊŜ ǘƘŜȅΩǊŜ ŘƻƻƳŜŘ ǘƻ ŦŀƛƭǳǊŜΦ ¢ƻƻ ƻŦǘŜƴΣ ǘƘŜ ōƛƎƎŜǎǘ ƳƛǎǘŀƪŜǎ ƭŜŀŘŜǊǎ ƳŀƪŜ ƛǎ ǎƛƳǇƭȅ ƴƻǘ 
knowing enough about ǘƘŜ ǇŜƻǇƭŜ ǿƻǊƪƛƴƎ ŦƻǊ ǘƘŜƳΦ ¢ƘŀǘΩǎ ǎƻƳŜǘƘƛƴƎ 9ƴŘŜǊ ²ƛƎƎƛƴ ǳƴŘŜǊǎǘƻƻŘΦ 
 

 
 
BOTTOM LINE 

 
The bottom line is that Ender Wiggin is no chessmaster. He plays to win, and he does that by always 

orienting towards his goals, keeping his skills sharp, empowering his subordinates, and creating a culture 

where innovation, creativity, and adaptation are the rules of the day. By trusting his team to achieve 

their goals, he earned their trust in return. By making sure his team keeps their skills sharp, he ensured 

that they could adapt. And by being willing to let go of some of his power, he ensured that his teams 

thrived and won the day. 

  

CONCLUSION:  PERSONAL APPLICATION  

What can you do to apply the leadership lessons contained within Enders Game in your home squadron?  

Answers may vary. Some common themes we should hope that cadets express include:  

Á Serve the needs of the team before the needs of the self. 

Á To build leaders, you have to give people a chance and allow them to make mistakes, as well as 

motivate them (teambuilding) 

Á If you can figure out what motivates someone, you can inspire them to excel in unimaginable ways.  

Á ¢ƘŜ ŎƻƴǾŜƴǘƛƻƴŀƭ ǿƛǎŘƻƳ ƛǎ ǘƘŀǘ ŀ ƳƛǎǎƛƻƴπŦƻŎǳǎŜŘ ƭŜŀŘŜǊ ǿƛƭƭ ŦƻǊƎŜǘ ōŀǎƛŎ ǇŜƻǇƭŜ ƴŜŜŘǎ όƘȅƎƛŜƴŜ 

factors), but this film suggests that only through ŀ ƳƛǎǎƛƻƴπŦƻŎǳǎ ǿƛƭƭ ǘƘŜ ǘŜŀƳ ǎǳŎŎŜŜŘΣ ŀƴŘ ƻƴƭȅ 

ǘƘǊƻǳƎƘ Ƴƛǎǎƛƻƴ ǎǳŎŎŜǎǎ ǿƛƭƭ ǘƘŜ ǘŜŀƳΩǎ ƴŜŜŘǎ ǘǊǳƭȅ ōŜ ŦǳƭŦƛƭƭŜŘΦ Therefore, to boost cadet morale, 

focus on building a good squadron.  
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/Iπло LEADERSHIP & RESPONSIBILITY         
1.0 Informal Lecture  

0.75 Seminar 

    

INTRODUCTION:  Leaders are charged with tremendous responsibilityτtaking care of people and 

accomplishing assigned missions.  This lesson will review some of these responsibilities, and apply them 

to real-world examples.  Additionally, cadets will review and discuss case study analysis of the Fairchild 

!C. LƴŎƛŘŜƴǘΦ  hƴ ǘƘŜ нп WǳƴŜ мффп ŀ .πрн ŎǊŀǎƘŜŘ ŀǘ CŀƛǊŎƘƛƭŘ !C.Σ ²ŀǎƘƛƴƎǘƻƴΣ ƪƛƭƭƛƴƎ ŀƭƭ ŀōƻŀǊŘΦ  

Leadership decisions were made three years prior to the incident that many believe influenced the crash.  

Many organizations have used this incident as a case study to explore leadership errors that may have 

occurred.  The key discussion point for this lesson is where in the event chain leading to the accident could 

the decisions have been altered to prevent it from occurring.  Why?  What at first seems to be clear on 

the surface is a complicated set of circumstances whose assessment can give us insight into the 

complexities of leadership at a high level.  

 

Lecturer: Col Steve Davidson, USAF 

 

DESIRED LEARNING OUTCOMES:    

  

1. Describe responsibilities inherent in leaders 

2. What are some techniques you can use to be effective leading teams on these topics 
3. Identify two places in the B-52 case study event chain were the accident might have been prevented 

4. Assess courses of action that were available to the leadership that were either taken or not taken  
  

READING:   

a. Learn to Lead, chapter 11 ς The Leader as Commander, pages 96-106 

b. C-17 crash report exposes cracks in USAF safety culture, by Stephen Trimble 

c. Darker Shades of Blue: A Case Study of Failed Leadership, by Major Tony Kern, USAF 

 

FLIGHT DISCUSSION  

 

5ƛǎŎǳǎǎ ŀƴŘ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜ ƭŜŎǘǳǊŜǊΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΤ /ŀŘŜǘǎ ŀƴŘκƻǊ ƛƴǎǘǊǳŎǘƻǊǎ Ŏŀƴ ŀƭǎƻ ǊŜƭŀte personal 

stories that further reinforce the presentation/objectives. 

 

What is command authority? 

 

Command is the authority to direct subordinates to perform duties toward the attainment of 

organizational objectives. 

The notion of command presumes a military environment, where the command is established by and 

limited by law. If you believe that a commander is an all-powerful dictator, authorized to order the 

ǘǊƻƻǇǎ ŀǊƻǳƴŘ ŀǎ ƘŜ ǇƭŜŀǎŜǎΣ ȅƻǳΩŘ ōŜ ǿǊƻƴƎΦ Lƴ ǘƘŜ ǿŜǎǘŜǊƴ democracies at least, the age of tyrannical 

https://www.gocivilairpatrol.com/media/cms/L2L__Vol_3_chapter_11__LOW_FINAL_E798EBB4F218D.pdf
https://www.flightglobal.com/news/articles/c-17-crash-report-exposes-cracks-in-usaf-safety-cult-351032/
https://drive.google.com/open?id=0B03_TSuyTceHYUt1bWp3MkNURzg
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commanders has been dead for centuries. Therefore, command requires real leadership skill.  Leaders 

must be able to motivate, and inspire, to get the mission done.     Leadership vs Management. 

 

How does a commander prepare for the new responsibilities associated with the position? 

 

- The need to learn is much more urgent: 

o ²Ƙŀǘ ƛǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΚ 

o Who are the personnel within the organization / key staff?  What are their backgrounds?  

How is the unit organized?  What are the current challenges facing the organization? 

 

5ƛǎŎǳǎǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎǘŀǘŜƳŜƴǘΥ ά¢ƘŜ ǇǊŜǎǘƛƎŜΣ ǇǊƛǾƛƭŜƎŜΣ ŀƴŘ ǘƘŜ ōǳǊŘŜƴ ƻŦ ŎƻƳƳŀƴŘέ 

Why does command potentially contain these three elements? 

 

5ƛǎŎǳǎǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎǘŀǘŜƳŜƴǘΥ άwŀƴƪ ŘƻŜǎ not confer privilege or give power. It imposes 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅέ 

 

FAIRCHILD AFB CASE STUDY       
 

METHOD OF INSTRUCTION:  This lesson begins with a dramatic video shown in the auditorium at the 

end of the previous class period. It is followed by a flight led by both members of the teaching team.  

{ŜŎǘƛƻƴ пΣ ά/ƻƴŎƭǳǎƛƻƴǎ ŀƴŘ LƳǇƭƛŎŀǘƛƻƴǎΣέ ǎƘƻǳƭŘ ōŜ ǿƛǘƘƘŜƭŘ ŦǊƻƳ ǘƘŜ ŎŀŘŜǘǎ ǳƴǘƛƭ ǘƘŜ ƭŀǎǘ млπмр 

minutes of the flight.  This prevents the cadets from arriving at the conclusions before you have had the 

discussion.  

  

FLIGHT DISCUSSION  

  

¢Ƙƛǎ ƛǎ ŀ ƭŜǎǎƻƴ ƛƴ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ Ƙƻǿ ǎǳōǘƭŜ άǇǊŜǎǎƛƴƎ ƻŦ ǘƘŜ ŘƛǎŎƛǇƭƛƴŜ ŜƴǾŜƭƻǇŜέ Ŏŀƴ ōe and what 

ǘǊƻǳōƭŜ ƛǘ Ŏŀƴ ŎŀǳǎŜΦ  ¢ƘŜ ǊŜŀŘƛƴƎ ǿƛƭƭ ǊŜŎƻǳƴǘ ǘƘŜ ǎŎŜƴŀǊƛƻ ƻŦ ǘƘŜ .πрн ŎǊŀǎƘ ŀǘ CŀƛǊŎƘƛƭŘ !C.Σ 

Washington, several years ago.  It is crucial to the success of the flight that everyone has done the 

reading.  The entire incident and what led up to it have become leadership case study material at several 

of the institutions at Air University.  With no lecture to set this up, both members of the teaching team 

should get together during the early workshops and plan time to craft a strategy on how they want to 

handle this flight. Here is one technique for handling the case studies; you may elect to use another.    

  

Using the dry erase board, after everyone has had a chance to read the case study, ask the following 

questions:  

  

Who are the players?  List them on the board and discuss the role of each and their impact or influence 

on the scenario  

  

What stake does each player have in the situation?  
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What are the issues?    

  

Again, list these on the board and discuss them.  

  

What lessons can we take from this case study?  List and discuss  

  

NOTE: You must emphasize to the cadets that the reading for this lesson is somewhat long, but critical 

to the success of the lesson.  Therefore, they should consider beginning the reading early in the week.  

Put this on your list of items to discuss at the first flight.  

  

SUMMARY:  wŜƳŜƳōŜǊ ǘƻ ŦƛƴƛǎƘ ǿƛǘƘ ǘƘŜ ά{ƻ ǿƘŀǘΚέ ǉǳŜǎǘƛƻƴΦ  aŀƪŜ ǘƘŜ ŎŀŘŜǘǎ ǿǊŜǎǘƭŜ ǿƛǘƘ ƭŜǎǎƻƴǎ 

that they might take away from this discussion.   Here is a situation where in some cases regulations 

ŘƛŘƴΩǘ ŎƻǾŜǊ ǘƘŜ ǘǊŀƴǎƎǊŜǎǎƛƻƴǎΣ ōǳǘ ǎƻƳŜƻƴŜ ƴŜŜŘŜŘ ǘƻ ǎǇŜŀƪ ǳǇΦ  Sometimes one has to stand up for 

what is right regardless of the inconvenience it might cause.    
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BLOCK 3 ς AIR, SPACE, & CYBERSPACE  
  

BLOCK INTRODUCTION:  The overarching teaching point to be carried during this block is that although 

the Air Force is a relatively young service, some serious thinking about air power has been conducted in 

its short history.  Some of that thinking has been flawed; some of it has been on target.  We want our 

cadets to leave the course with a sense of that heritage.  Heritage includes not only the history of air power 

ōǳǘ ŀƭǎƻ ǘƘŜ ŎǳƭǘǳǊŜΣ ǾŀƭǳŜǎΣ ŀƴŘ ǘƘŜƻǊƛŜǎ ǘƘŀǘ ƘŀǾŜ ŎƻƳŜ ŦǊƻƳ ǘƘŜ ƘƛǎǘƻǊȅ ŀƴŘ ǘƘŜƛǊ ƛƴŦƭǳŜƴŎŜ ƻƴ ǘƻŘŀȅΩǎ 

air power.  This is particularly important for CAP because of its aviation background and historical 

connection with the Air Force.    

  

BLOCK OBJECTIVE: At the end of this block, each cadet should be able to describe the role air power plays 

in supporting national security objectives and how that role has evolved.  

  

METHOD OF INSTRUCTION:   

Informal Lectures (audience may ask questions)  

Seminar ς Guided Discussions  

Practical Exercises ς Simulations  

Practical Exercises ς Case Studies  

  

Teaching methodology in all blocks of instruction will vary with subject matter, but seminar discussions 

will be the primary method of instruction.    
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!Iπлм EVOLUTION OF AIR POWER      
Part 1:  1903 through 1945  

1.5 Informal Lecture  

Part 2:  1945 through the Present  

1.5 Informal Lecture  

  

LESSON INTRODUCTION:  The current thinking in all services about the use of air power is affected by 

ǘƘŀǘ ǎŜǊǾƛŎŜΩǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ŀƛǊ ǇƻǿŜǊ ƛƴ ǘƘŜ ǇŀǎǘΦ  ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ƪŜȅ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ŀƛǊ ǇƻǿŜǊ ŀƴŘ 

its limitations is directly related to the lessons learned by the Air Force in the past.  Additionally, the 

ŎŀŘŜǘǎ ǎƘƻǳƭŘ ƘŀǾŜ ǊŜŀŘ aŜƛƭƛƴƎŜǊΩǎ ōƻƻƪ ǇǊƛƻǊ ǘƻ ǘƘŜ ŦƛǊǎǘ ǎŜǎǎƛƻƴΣ ǎƻ ǘƘŜȅ Ŏŀƴ ŎƻƴǎƛŘŜǊ ǘƘŜ ǾŀƭƛŘƛǘȅ ƻŦ Ƙƛǎ 

άǇǊƻǇƻǎƛǘƛƻƴǎέ ŀǎ ǘƘŜȅ ƘŜŀǊ ǘƘŜ ƭŜŎǘǳǊŜ ŀƴŘ Ǝƻ ǘƘǊƻǳƎƘ ǘƘƛǎ ŀƴŘ ƻǘƘŜǊ ǎŜƳƛƴŀǊǎΦ  

 

DESIRED LEARNING OUTCOMES:    

1. Describe at least three the key events or personalities in air power history and their impact on the role 

of air power and the U.S. Air Force  

2. /ǊƛǘƛǉǳŜ ŀƴŘκƻǊ ŘŜŦŜƴŘ ŀǘ ƭŜŀǎǘ р ƻŦ aŜƛƭƛƴƎŜǊΩǎ мл tǊƻǇƻǎƛǘƛƻƴǎ wŜƎŀǊŘƛƴƎ !ƛǊ tƻǿŜǊ ōŀǎŜŘ ƻƴ ǘƘŜ 

discussions of the evolution of air power  

  

READINGS:  

a. Aerospace: The Journey of Flight ōȅ /ƛǾƛƭ !ƛǊ tŀǘǊƻƭΣ ǇǇ стπмррΦ ό¢ƻ ōŜ ǊŜǾƛŜǿŜŘ ǇǊƛƻǊ ǘƻ ŀǊǊƛǾŀƭ ŀǘ  

COS)  

b. 10 Propositions Regarding Air Power, by Col. Phillip Meilinger.  Read for Part 1 of the lesson.  

 

LESSON CONDUCT:  This lesson is divided into two parts.  Part 1 includes a lecture taking the cadets from 

the Wright brothers through WWII.  Part 2 includes a lecture taking the cadets from the end of WWII to 

today.   

  

 

FLIGHT DISCUSSION  

  

Airpower Basics  

  

1. What are the unique qualities of the air as a medium of warfare that have influenced thinkers about 

air power?  (List on the board and discuss why and what these concepts mean.)   

· Range · Speed  

· Perspective: What does this mean?  Able to see beyond the next bush to exploitation of space  

· Flexibility: able to be in one part of the battle area in the morning and another in the afternoon   

  

2. Why do the airpower theorists argue that the airplane is the most versatile platform for combat? 

Why is airpower more versatile than surface forces?  

http://valkyriecadets.com/documents/The%20Journey%20of%20Flight.pdf
http://www.au.af.mil/au/awc/awcgate/au/meil.pdf
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· Versatility means being able to focus on objectives at all levels of warfare simultaneously or near 

simultaneously  

· Airpower can hit the strategic level, operational level, and tactical levels  

· Airpower can reach deep without going through ground forces. It can jump over the moat, the 

drawbridge, the castle wall and strike the bad king where he stands.  

  

3. Lƴ Ƙƛǎ άмл tǊƻǇƻǎƛǘƛƻƴǎ wŜƎŀǊŘƛƴƎ !ƛǊ tƻǿŜǊΣέ aŜƛƭƭƛƴƎŜǊ ŀǊƎǳŜǎ ǘƘŀǘ ŀƛǊǇƻǿŜǊ ƛǎ ƛƴƘŜǊŜƴǘƭȅ ƻŦŦŜƴǎƛǾŜΦ 

Why? Do you agree?  

· You can attack from any direction because there are no roads or rivers in air and space  

· It is virtually impossible to stop an air attack completely; at least some planes are bound to get 

through  

· A surprise air strike on a key node can lead to a decisive and early victory. Think of Pearl 

Harbor and how President Bush launched air sorties against Iraq earlier than expected in 2002 because 

we thought we knew where Saddam Hussein was. n war, the defense generally has a 3:1 superiority 

just by the nature of beƛƴƎ ŀōƭŜ ǘƻ ŘƛƎπƛƴΣ ōǳƛƭŘ ōŀǊǊƛŎŀŘŜǎΣ ŜǘŎΦΤ ōǳǘ ŀƴ ŀƛǊ ŘŜŦŜƴŘŜǊ ƴŜŜŘǎ ƳƻǊŜ ŦƻǊŎŜǎ 

than the attacker   

  

History of Airpower Doctrine through 1945  

  

1. /ƻƴǎƛŘŜǊ .ƛƭƭȅ aƛǘŎƘŜƭƭ ŀǎ ŀ ŎŀǎŜ ǎǘǳŘȅΦ ²Ƙŀǘ ǿŀǎ aƛǘŎƘŜƭƭΩǎ Ƴŀƛƴ ŀǊƎǳƳŜƴǘΚ Iƻǿ ŘƛŘ ǘƘŜ !ǊƳȅ ŀƴŘ 

Navy respond to his thinking?  

· Mitchell believed the airplane had rendered the battleship obsolete.  

· He advocated for an independent air force because he knew that if aviation remained under the 

ŀǊƳȅ ƻǊ ǘƘŜ ƴŀǾȅΣ ƛǘ ǿƻǳƭŘ ōŜ ǊŜƭŜƎŀǘŜŘ ǘƻ ŀ ǎǳǇǇƻǊǘƛƴƎ ǊƻƭŜΣ ƛǘǎ ōǳŘƎŜǘ ǿƻǳƭŘ ōŜ ǳƴŘŜǊπŦǳƴŘŜŘΣ 

ŀƴŘ ƛǘ ǿƻǳƭŘ ǳƭǘƛƳŀǘŜƭȅ ōŜ ŎƻƳƳŀƴŘŜŘ ōȅ ǎǳǊŦŀŎŜ ǇŜǊǎƻƴƴŜƭ ǿƘƻ ƭŀŎƪŜŘ ǘƘŜ ŀǾƛŀǘƻǊΩǎ ǳƴƛǉǳŜ 

perspective.  

  

2. 5ƻŎǘǊƛƴŜ ƛǎ ŘŜŦƛƴŜŘ ŀǎ άƻŦŦƛŎƛŀƭƭȅ ǎŀƴŎǘƛƻƴŜŘ ōŜƭƛŜŦΦέ ²Ƙŀǘ ǿŜǊŜ ǎƻƳŜ ƻŦ ǘƘŜ ŘƻŎǘǊƛƴŜǎ ƻǊ ōŜƭƛŜŦǎ ǘƘŀǘ 

Haywood Hansell and the Air Corps Tactical School leaders had about airpower at the dawn of WWII?  

· Air power could bring a nation to quit fighting   

· Bombing meant going beyond the front line of the troops: a solution to the nightmarish trench 

warfare of World War I  

· Key industrial nodes of a country can be destroyed by air and force a nation to capitulate  

· The bomber will always get through; tight formations and heavy armament could protect; hence 

ǘƘŜ άCƭȅƛƴƎ CƻǊǘǊŜǎǎέ   

· At the time there are no fighters, which could stay with the bombers  

· Precision Bombing in daylight (as opposed to British who were area bombers at night)  

  

3. What were some lessons learned about airpower at the end of WWII?  

· Technology of fighters meant that they could keep up with bombers  
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· Precision was harder to achieve, thus it took large numbers of bombers to achieve results and 

the concept of mass becomes operative  

· Radar arrives on the scene  

· Bomber was more vulnerable than first thought: huge loss rates in September and October 1943 

caused a review of the theory  

· Need for escort fighters to go all the way  

· Destruction of the German Air Force by attrition rather than capitulation via destruction of key 

industrial nodes  

· Flexibility of air power requires centralization of command for air forces.   

· Air superiority recognized as a prerequisite for successful prosecution of ground operation  

  

History of Airpower Doctrine  1945 ς Today  

  

1. What was the impact of the close relationship between nuclear capability and the Air Force?  

In the early days of the Cold War, the only way to deliver nukes was via manned strategic bombers  

· Nuclear deterrence was synonymous with national security.  

  

2. How did a change in the thinking about the role of air power come about in Gulf War I?  

· WƻƘƴ ²ŀǊŘŜƴΩǎ ŀǇǇǊƻŀŎƘ ŀƭǘŜǊŜŘ ǘƘŜ ƛŘŜŀ ǘƘŀǘ ŀƛǊ ǇƻǿŜǊ ŘŜǇŜƴŘŜŘ ƻƴ ǘƘŜ ƎǊƻǳƴŘ ŜŦŦƻǊǘ ǘƻ 

develop its strategy  

· ¢ŜŎƘƴƻƭƻƎȅ ŎŀǳƎƘǘ ǳǇ ǿƛǘƘ ǘƘŜ ŘǊŜŀƳǎ ƻŦ ŘƻŎǘǊƛƴŜΦ  ²ƛǘƘ CπммтΩǎ ŀƴŘ .πнΩǎΣ ǿŜ ŎƻǳƭŘ ǎǘǊƛƪŜ 

ǾƛǊǘǳŀƭƭȅ ŀƴȅ ǘŀǊƎŜǘ ŀƴȅǿƘŜǊŜΣ ǳƴŘŜǘŜŎǘŜŘΦ ¢Ƙƛƴƪ ƻŦ ǿƘŀǘ ŀ  ǎƛƴƎƭŜ Cπммт ŎƻǳƭŘ ƘŀǾŜ ŘƻƴŜ ƛŦ ǿŜ 

knew where Hitler would have been on 1 September 1939.  

· Politics. Aǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ нлǘƘ ŎŜƴǘǳǊȅΣ ŎƛǾƛƭƛŀƴ ǎƻŎƛŜǘȅ ǿƻǳƭŘ ƴƻ ƭƻƴƎŜǊ ǎǘŀƴŘ ŦƻǊ άǘƻǘŀƭέ 

conventional war in the classical sense of that term. U.S. military leaders knew that airpower had 

ǘƻ ŘŜƭƛǾŜǊ ƻƴ ƛǘǎ ǇǊƻƳƛǎŜ ƻŦ ŜŦŦŜŎǘǎπōŀǎŜŘ ƻǇŜǊŀǘƛƻƴǎ ǘƘŀǘ ƳƛƴƛƳƛȊŜ ŎƻƭƭŀǘŜral damage.  

  

3. aŜƛƭƭƛƴƎŜǊΩǎ тǘƘ ǇǊƻǇƻǎƛǘƛƻƴ ŀōƻǳǘ ŀƛǊǇƻǿŜǊ ǊŜƭŀǘŜǎ ǘƻ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ǘŜŎƘƴƻƭƻƎȅΦ Iƛǎ 

ǇǊƻǇƻǎƛǘƛƻƴ ǎǘŀǘŜǎ ǘƘŀǘ άǇǊŜŎƛǎƛƻƴ ŀƛǊ ǿŜŀǇƻƴǎ ƘŀǾŜ ǊŜŘŜŦƛƴŜŘ ǘƘŜ ƳŜŀƴƛƴƎ ƻŦ ΨƳŀǎǎΩέΦ ²Ƙŀǘ ŘƻŜǎ 

ǘƘƛǎ ƳŜŀƴΚ  όCƛǊǎǘΣ ƎŜǘ ǘƘŜƳ ǘƻ ŘŜŦƛƴŜ άƳŀǎǎΦέύ  

· Mass is the principle that in order to break through a certain point, you have to concentrate a lot 

ƻŦ ŦƛǊŜǇƻǿŜǊ ŀǘ ŀ ǎƛƴƎƭŜ ǇƻƛƴǘΦ  ¢ƻ ǘŀƪŜ ƻǾŜǊ !ǳǎǘǊŀƭƛŀ ƛƴ ǘƘŜ ƎŀƳŜ άwƛǎƪΣέ ȅƻǳ ƘŀǾŜ ǘƻ Ǉǳǘ ŀ ƭƻǘ ƻŦ 

armies on Siam.  

· In WWII, the 7th proposition did not prove to be true, due to the limited technology. Hundreds of 

bombers were required to hit a single target.  

· bƻǿ ōŜŎŀǳǎŜ ǇǊŜŎƛǎƛƻƴ ƭŀǎŜǊπƎǳƛŘŜŘ ōƻƳōǎ Ŏŀƴ ŘŜƭƛǾŜǊ ƛǊƻƴ ǘƻ ǿƛǘƘƛƴ ƳŜǘŜǊǎ ƻŦ ƛǘǎ ŘŜǎƛǊŜŘ ǘŀǊƎŜǘ 

ς think of those pictures of bombs going through air shafts in Gulf War I ς a single squadron or 

ŜǾŜƴ ŀ ǎƛƴƎƭŜ ŀƛǊŎǊŀŦǘ Ŏŀƴ ŘŜŎƛƳŀǘŜ ŀ ƘƛƎƘπǇǊƛƻǊƛǘȅ ǘŀǊƎŜǘΦ  
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4. Does airpower have a role in the prosecution of national security objectives in operations other than 

war?  

· The Berlin Airlift is a prime example of airpower being used in a humanitarian way to achieve 

national security objectives  

· The Coast Guard uses airpower to fight drug smugglers  

  

5. What would you think are the prerequisites for the coercive use of air power to be effective? (There 

are probably many answers you can get here.  The key is not the specific answer, but how well they 

defend or support it.)  

· ! ƭŜŀŘŜǊ ǿƘƻ ŘƻŜǎƴΩǘ ŎŀǊŜ ŀōƻǳǘ Ƙƛǎ ǇŜƻǇƭŜ  

· For example, in Kosovo, some thought it was the leadership, some thought it was the armed 

forces, and some thought other things  

· ¢ƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ǳǎŜǎ ƻŦ ŀƛǊ ǇƻǿŜǊ ƳƛƎƘǘ ƴƻǘ ōŜ ǘƘŜ ŀƴǎǿŜǊΥ ƳŀȅōŜ ƛǘΩǎ ŀƛǊƭƛŦǘ ŀƴŘ ƘǳƳŀƴƛǘŀǊƛŀƴ 

support?  

  

6. bƻǿ ǘƘŀǘ ȅƻǳΩǾŜ ƭƻƻƪŜŘ ōŀŎƪ ŀǘ ǿƘŜǊŜ ǿŜ ƘŀǾŜ ōŜŜƴΣ ǿƘŀǘ Řƻ ȅƻǳ ǎŜŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ŀƛǊ ǇƻǿŜǊΚ 

Unmanned vehicles  

· Role of space  

· Requirement to think outside the box for using air power  

· Range, flexibility, speed, mass and maneuver simultaneously, etc are still valid because the 

ƳŜŘƛǳƳ ƻŦ ǿŀǊŦŀǊŜ ƘŀǎƴΩǘ ŎƘŀƴƎŜŘ ōŀǎƛŎŀƭƭȅ  

  

  

  



 

Cadet Officer School 2018 ï Instructor Guide 58  Table of Contents                              v1.1 - 20180531 

!Iπлн EVOLUTION OF SPACE POWER  
1.5 Informal Lecture    

1.0 Flight Seminar - Combined Air / Space Power discussions  

  

INTRODUCTION:  A look at the evolution of the Air Force would not be complete without some look at the 

!ƛǊ CƻǊŎŜΩǎ ǊƻƭŜ ƛƴ ǎǇŀŎŜΦ  Iƻǿ ŘƻŜǎ ǎǇŀŎŜ Ŧƛǘ ƛƴǘƻ ǘƘŜƻǊƛŜǎ ŀōƻǳǘ ŀƛǊ ǇƻǿŜǊΚ {ƻƳŜ ƴŀǘƛƻƴŀƭ ǎŜŎǳǊƛǘȅ ŀƴŘ 

military leaders equate the need to dominate space today to the 19th and early 20th century thinking 

about the need to dominate the high ground with ground forces.  Speed, range, and perspective make the 

control of space an important concept for us today, just as controlling high terrain did in early days of 

warfare.  

  

DESIRED LEARNING OUTCOMES:   

1. Describe key events in the evolution of the US space program.  

2. Identify some key USAF contributors to the growth of the space program in the USAF.  

  

READINGS:    

a. Aerospace: The Journey of FlightΣ /ƛǾƛƭ !ƛǊ tŀǘǊƻƭΣ ǇǇ ррмπслоΦ όwŜǾƛŜǿ ǇǊƛƻǊ ǘƻ ŀǊǊƛǾƛƴƎ ŀǘ /h{Φύ  

b. Space History: The Evolution of Space PowerΣ !¦πмуΣ !ƛǊ ¦ƴƛǾŜǊǎƛty Press   

c. ¢ƘŜ DǳŀǊŘƛŀƴǎ ƻŦ {ǇŀŎŜΥ hǊƎŀƴƛȊƛƴƎ !ƳŜǊƛŎŀΩǎ {ǇŀŎŜ !ǎǎŜǘǎ ŦƻǊ ǘƘŜ ¢ǿŜƴǘȅπCƛǊǎǘ /ŜƴǘǳǊȅ, by Lt Col 

Cynthia Mckinley, Aerospace Power Journal 

d. Toward a Theory of Spacepower  Institute for National Strategic Studies, National Defense 

University, Read pp 4-14 and 179-188) 

   

 FLIGHT DISCUSSION  

   

1. What impact did the Cold War have on the space race?  

Intercontinental ballistic missiles could deliver multiple warheads faster than manned strategic 

bombers and could not be shot down. They would create a devastating deterrent.  

  

2. What is unique about space power compared with traditional airpower?  

{ŀǘŜƭƭƛǘŜǎ Ŏŀƴ ǊŜƳŀƛƴ ƛƴ ƻǊōƛǘ ŀƭƳƻǎǘ ƛƴŘŜŦƛƴƛǘŜƭȅΤ ŀǘ ǎǳǇŜǊπƘƛƎƘ ŀƭǘƛǘǳŘŜǎΣ ǎŀǘŜƭƭƛǘŜǎ Ŏŀƴ Ŧƭȅ ƻǾŜǊ ƻǘƘŜǊ 

ƴŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǎǳǊǾŜƛƭƭŀƴŎŜΤ ƻƴƭȅ ǘƘŜ Ƴƻǎǘ ǘŜŎƘƴƻƭƻƎƛŎŀƭƭȅπŀŘǾŀƴŎŜŘ ƴŀǘƛƻƴǎ ƘŀǾŜ ǘƘŜ 

expertise and resources to project power in space; the advantages of airpower ς speed, range, 

precision, etc. ς are magnified in space as spacecraft can travel faster and longer and in greater safety.  

  

3. What did the Reagan Administration hope to achieve through the Strategic Defense Initiative? SDI 

would be a defensive measure rendering Soviet missiles obsolete; instead of a policy of 

mutuallyassured destruction, defense against a missile attack would become the deterrent  

  

4. What were the initial goals of the Shuttle program?    

http://valkyriecadets.com/documents/The%20Journey%20of%20Flight.pdf
http://space.au.af.mil/au-18-2009/au-18_chap01.pdf
http://www.dtic.mil/dtic/tr/fulltext/u2/a519071.pdf
http://ndupress.ndu.edu/Portals/68/Documents/Books/spacepower.pdf
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The Shuttle was unique in that it was reusable; designers envisioned the Shuttle launching twice per 

month, giving the US a cheap way to put satellites in orbit; through sheer repetition of Shuttle missions, 

the US would increase its competency in spacepower, making spaceflight safer and more efficient   

  

5. According to the lecturer, where is our space program heading now that the Shuttle is retiring? (Pay 

attention to the lecturer for the answer to this question)  
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!Iπло AIR POWER PIONEERS        
нΦр wŜǎŜŀǊŎƘκ/ƻƳƳǳƴƛŎŀǘƛƻƴǎ !ǎǎƛƎƴƳŜƴǘ όǎŜŜ ŀƭǎƻ /{πлнύ  

  

INTRODUCTION:    

¢Ƙƛǎ ŀǎǎƛƎƴƳŜƴǘ ŎƻƳōƛƴŜǎ ǊŜǎŜŀǊŎƘ ƛƴǘƻ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ŀƛǊǇƻǿŜǊΣ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ ŀ ƘƛǎǘƻǊƛŎŀƭ ŦƛƎǳǊŜΩǎ 

leadership style, and public speaking skills. This exercise is also listed in the communication skills block, 

ƭŜǎǎƻƴ І/{πлн όǎǇŜŜŎƘ ІмύΦ  

  

DESIRED LEARNING OUTCOMES:   

1. Summarize the accomplishments of an airpower pioneer  

2. Discuss what character attributes made this person a leader  

3. Deliver an oral presentation using good public speaking skills  

  

READINGS: This is an independent research project; readings will vary but introductory materials will be 

provided. Early in the course, each cadet will choose an aviation pioneer from the list below.  

  

PRESENTATION REQUIREMENTS:  

This presentation should explore two main areas of study: airpower and leadership.  7 to 9 minutes. 

  

First, the presentation must explain how the pioneer contributed to the advancement of airpower. This 

ŜȄǇƭŀƴŀǘƛƻƴ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ŀ ǊŜŦŜǊŜƴŎŜ ǘƻ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ aŜƛƭƛƴƎŜǊΩǎ ǘŜƴ ǇǊƻǇƻǎƛǘƛƻƴǎ, explaining how the 

ǇƛƻƴŜŜǊ ŀŘǾŀƴŎŜŘ ǘƘŀǘ ǇǊƛƴŎƛǇƭŜΦ ²Ƙŀǘ ǿŜǊŜ ǘƘŜ ǇƛƻƴŜŜǊΩǎ Ǝƻŀƭǎ ŀƴŘ Ƙƻǿ ŘƛŘ ƘŜ ŀŎƘƛŜǾŜ ǘƘŜƳΚ  

{ŜŎƻƴŘΣ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ŘŜǎŎǊƛōŜ ŀƴŘ ŀǎǎŜǎǎ ǘƘŜ ǇƛƻƴŜŜǊΩǎ ǇŜǊǎƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜΦ ¢Ƙƛǎ ǇƻǊǘƛƻƴ ƻŦ 

the presentation requires some imagƛƴŀǘƛƻƴΤ ƛǘ ǿƛƭƭ ōŜ ƴŜŎŜǎǎŀǊȅ ǘƻ άǊŜŀŘ ōŜǘǿŜŜƴ ǘƘŜ ƭƛƴŜǎέ ǿƘŜƴ 

ǊŜǎŜŀǊŎƘƛƴƎ ǘƘŜ ǇƛƻƴŜŜǊΩǎ ōƛƻƎǊŀǇƘȅΦ Iƻǿ ŘƛŘ ǘƘŜ ǇƛƻƴŜŜǊ ƻǇŜǊŀǘŜ ŀǎ ŀ ƭŜŀŘŜǊΚ ²Ƙŀǘ ǿŜǊŜ Ƙƛǎ ǾŀƭǳŜǎ ŀƴŘ 

overall leadership philosophies? How are those values and philosophies visible when one examines his 

ƭƛŦŜΩǎ ǿƻǊƪΚ Lǘ Ƴŀȅ ōŜ ƘŜƭǇŦǳƭ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ ǇƛƻƴŜŜǊΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜ ƛƴ ƭƛƎƘǘ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ 

ƳƻŘŜƭǎ ǿŜΩǾŜ ǎǘǳŘƛŜŘΦ  

  

The presentation is not ǘƻ ōŜ ŀ ǎƛƳǇƭŜ ǎŜǊƛŜǎ ƻŦ ǎǘŀǘŜƳŜƴǘǎ ƻŦ ŦŀŎǘΣ ǎǳŎƘ ŀǎΣ άDŜƴŜǊŀƭ {ǇŀŀǘȊ ŘƛŘ ·Σ ǘƘŜƴ ¸Σ 

and ½Σ ŀƴŘ ƴƻǿ ƘŜΩǎ ŦŀƳƻǳǎΦέ /ŀŘŜǘǎ ƴŜŜŘ ǘƻ assess ǘƘŜ ǇƛƻƴŜŜǊΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜ ς 

this presentation is about making conclusions.   
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MENU OF AIRPOWER PIONEERS:  

Each cadet will be assigned one of the pioneers listed below to research (Note: Use the Internet and/or 

Fairchild Library for additional research) 

 

Billy Mitchell  Giulio Douhet Elwood Pete Quesada 

 

Hap Arnold  Carl Spaatz  Bernard Schriever 

 

Ira Eaker  Charles Yeager Claire Chennault 

 

George Kenny  Benny Foulois Hoyt Vandenburg 

 

Jeanne Holm John Boyd Amelia Earhart 

 

Curtis LeMay  

 
Jacqueline Cochran 

Benjamin Davis Jr. 

 

Bessie Coleman 

Eileen Collins 

 

Mary Feik 

 

INSTRUCTOR NOTES:  

  

Each student is aiming for an уπмл ƳƛƴǳǘŜ ǇǊŜǎŜƴǘŀǘƛƻƴΦ ²ƛǘƘ оΦр ƘƻǳǊǎ ǘƻ ŎƻƳǇƭŜǘŜ ŀƭƭ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŦƻǊ 

ǘƘŜ ŦƭƛƎƘǘΣ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ŎǳǘπƻŦŦ ŎŀŘŜǘǎ ǿƘƻ Ǌǳƴ ƭƻƴƎ όǊŜŎƻƳƳŜƴŘ мн ƳƛƴǳǘŜǎ ƳŀȄύΦ  ²ƛǘƘ ǘŜƴ ŎŀŘŜǘǎ ƛƴ 

a flight, the math works out such that you have 20 minutes total available per cadet, counting prep times, 

breaks, and the like. Be sure to allow time between presentations for transitions between speakers, 

feedback for the students, and discussion on the topics.    

  

Feedback for the presenter is a key ingredient to this lesson; however, you might consider doing this while 

the next speaker is getting ready to save some time. If both team members are present, then one might 

consider debriefing a cadet while the other is getting the next cadet ready to ǎǇŜŀƪΦ  ослπŘŜƎǊŜŜ  

Feedback is also important, have both instructors as well as a peer evaluate them.   

  

It is also important to allow some time to discuss the pioneer as a class. While this activity is primarily a 

research and speaking exercise, it also functions as a way of introducing the whole flight to the various 

ǇƛƻƴŜŜǊǎΦ ¢ƘŜǊŜŦƻǊŜΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǘƘŜ ŦƭƛƎƘǘ ǊŜŎŜƛǾŜ ŀ ƎƻƻŘ ǎȅƴƻǇǎƛǎ ƻŦ ǘƘŀǘ ǇƛƻƴŜŜǊΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ 

to airpower. If a cadet totally bombs the presentation, the instructors will need to tactfully provide the 

synopsis of the pioneer that the cadet failed to offer.  

  

¸ƻǳ ǎƘƻǳƭŘ Ŧƛƭƭ ǘƘŜ ŜƴǘƛǊŜ о ƘƻǳǊǎΦ LŦ ȅƻǳ ŀǊŜ ŦƛƴƛǎƘƛƴƎ ŜŀǊƭȅΣ ǘƘŜƴ ȅƻǳ ǎƘƻǳƭŘ ƘŀǾŜ ǎƻƳŜ ƘƛǇπǇƻŎƪŜǘ 

ǉǳŜǎǘƛƻƴǎ ǘƻ ǎǘƛƳǳƭŀǘŜ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴΦ  ¢ƘŜ ōŜǎǘ ƻŦ ǿƘƛŎƘ ƳƛƎƘǘ ōŜΥ ά²hat leadership lessons can you take 

ŀǿŀȅ ŦǊƻƳ ǎǘǳŘȅƛƴƎ ȅƻǳǊ ǇƛƻƴŜŜǊ ǘƘŀǘ ȅƻǳ ƳƛƎƘǘ ǳǎŜΚέ  ά²Ƙŀǘ ǊƻƭŜ ŘƛŘ ǘƘŜ ǇƛƻƴŜŜǊΩǎ ǇŜǊǎƻƴŀƭƛǘȅ Ǉƭŀȅ ƛƴ 

Ƙƛǎ ƻǊ ƘŜǊ ŜŦŦŜŎǘƛǾŜƴŜǎǎΚέ     

  

http://www.airuniversity.af.mil/MSFRIC/
https://en.wikipedia.org/wiki/Billy_Mitchell
https://en.wikipedia.org/wiki/Giulio_Douhet
https://en.wikipedia.org/wiki/Elwood_Richard_Quesada
https://en.wikipedia.org/wiki/Henry_H._Arnold
https://en.wikipedia.org/wiki/Carl_Andrew_Spaatz
https://en.wikipedia.org/wiki/Bernard_Adolph_Schriever
https://en.wikipedia.org/wiki/Ira_C._Eaker
https://en.wikipedia.org/wiki/Chuck_Yeager
https://en.wikipedia.org/wiki/Claire_Lee_Chennault
https://en.wikipedia.org/wiki/George_Kenney
https://en.wikipedia.org/wiki/Benjamin_Foulois
https://en.wikipedia.org/wiki/Hoyt_Vandenberg
https://en.wikipedia.org/wiki/Jeanne_M._Holm
https://en.wikipedia.org/wiki/John_Boyd_(military_strategist)
http://www.biography.com/people/amelia-earhart-9283280
https://en.wikipedia.org/wiki/Curtis_LeMay
https://en.wikipedia.org/wiki/Jacqueline_Cochran
https://en.wikipedia.org/wiki/Benjamin_O._Davis_Jr.
https://en.wikipedia.org/wiki/Benjamin_O._Davis_Jr.
https://en.wikipedia.org/wiki/Bessie_Coleman
https://en.wikipedia.org/wiki/Eileen_Collins
https://en.wikipedia.org/wiki/Mary_Feik
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!Iπлп CIVIL AIR PATROL HERITAGE  
1.0 Lecture    

  

INTRODUCTION:  Civil Air Patrol (CAP) is the civilian auxiliary of the United States Air Force (USAF). It was 

created by Administrative Order 9 in December 1941, with Maj. Gen. John F. Curry as the first CAP national 

commander. The organization was originally formed to provide civilian air support to aid the war effort of 

World War II through border and coastal patrols, military training assistance, courier services and other 

activities. CAP has a robust heritageτthis lesson provides an opportunity for cadets to better understand 

the rich heritage of CAP.  

  

DESIRED LEARNING OUTCOMES:   

1. Appreciate noted moments ƛƴ /!tΩǎ ƘƛǎǘƻǊȅΣ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ²²LL ŀƴŘ ŎǳǊǊŜƴǘ όнлмл-present) era.  

  

READINGS:    

a. Flying Minute Men, chapters 1, 2, and 8  

 
No seminar. 

 

  

https://en.wikisource.org/wiki/Administrative_Order_9
https://en.wikipedia.org/wiki/John_F._Curry
https://drive.google.com/open?id=0B03_TSuyTceHZlpRV0FycnZ0QjA
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!Iπлр AIRPOWER IN ACTION 
1.5 Lecture    

  

INTRODUCTION: This lesson provides cadets an immersion into the scope of Air Force operations.  Cadets 

will experience a lecture from a Senior Air Force officer whom will share operational mission examples, 

leadership in action and leadership advice. 

  

DESIRED LEARNING OUTCOMES:   

1.  Comprehend how acts of leadership and leadership styles relate to Air Force operations 

  

READINGS:    

a. Air Force Mission overview (review website) 

 

 

  

https://www.airforce.com/mission
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!Iπлс EMERGING TECHNOLOGIES 
1.5 Lecture    

  

INTRODUCTION:  This lesson explores emerging technologies and the impact they have on the external 

environment we face as leaders.   

  

DESIRED LEARNING OUTCOMES:   

1. Identify the impact technology, and future technology, brings to the leadership environment 

2. Describe how emerging technology and creative thinking is related 

  

READINGS (Videos):    

a. TED Talk: Pointing to the future of UI 
b. ¢95 ¢ŀƭƪΥ ¢ŜŎƘƴƻƭƻƎȅΩǎ ƭƻƴƎ ǘŀƛƭ  

https://www.ted.com/talks/john_underkoffler_drive_3d_data_with_a_gesture?language=en
https://www.ted.com/talks/chris_anderson_of_wired_on_tech_s_long_tail
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BLOCK 4 - COMMUNICATION SKILLS  
  

BLOCK INTRODUCTION: /h{ Ŏŀƴƴƻǘ ǇǊŜǎŜƴǘ ŀƴ ŜƴǘƛǊŜ 9ƴƎƭƛǎƘ ŎƻǳǊǎŜΣ ōǳǘ ǿŜ Ŏŀƴ ŜƴƭŀǊƎŜ ǘƘŜ ŎŀŘŜǘǎΩ 

perspective on the role communication plays in the leadership environment. This block provides such a 

perspective. Further, because one way to learn to write and speak well is to write and speak often, cadets 

will complete several talking papers and speech assignments during COS.  

  

BLOCK OBJECTIVE: At the end of this block, each cadet should be able to communicate more effectively 

and at a more complex level of leadership both verbally and in writing.  

 

METHODS OF INSTRUCTION:   

Informal Lectures (audience may ask questions)  

{ŜƳƛƴŀǊ π DǳƛŘŜŘ 5ƛǎŎǳǎǎƛƻƴǎ  

Practical Exercises ς Simulations  

Practical Exercises ς Case Studies  

  

ESSAY ASSIGNMENTS:  See /{πлм for details.  

 

SPEAKING ASSIGNMENTS: See /{πлн for details.  
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/{πлм COS WRITING PROGRAM  
.5 Lecture  

  

INTRODUCTION:  As leaders rise to higher levels of responsibility, the need for writing skills increases.  

Leaders must be effective communicators, both written, and verbal.  This presentation will cover the 

COS writing program, where three essays will be due (in addition to the day 1 ς introduction essay 

discussed below).  

 

CS-01 Table: Summary of Writing Assignments 

1. Introduction Essay (Due Before COS ςPre-Arrival Assignment Link also on COS Student Page ) 

2. [{πл5 Leadership & Followership (due at the start of LS-05 seminar) 

3. LS-06   Emotional Intelligence (due at the start of LS-06 seminar) 

4. /Iπлм Leadership & Ethics  (due 1 July after lunch, prior to CH-02) 

5. Capstone Essay 
a. Peer review #1 feedback accomplished on 29 June 
b. Peer review #2 feedback accomplished on 30 June 
c. Final Turn-in ς 2 July 

 
Pre-Arrival Essay (Essay #1) 

Prior to arriving at COS, Cadets will draft an introductory essay that serves as the first formal 

communication to the COS instructor cadre.  The assignment will be posted on the COS student page, 

with specific instructions on how to submit.  Take time to self-reflect on your personal goals, 

ŀŎƘƛŜǾŜƳŜƴǘǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΧŦƻǊ ōƻǘƘ ǘƘŜ ǎƘƻǊǘ ŀƴŘ ƭƻƴg term.  REMEMBER, the essay is due prior to 

the start of COS!!!  

¶ EXAMPLE PRE-ARRIVAL ESSAY 

 

Reading Summary Essays (Essay #2, #3 & #4) 

Cadets will format and draft summary essays, identifying and discussing the main points and takeaways 

of assigned readings due prior to the start of specific assigned lessons.  The goal is to provide a concise 

summary of key findings, and how these readings apply to the lesson objectives. 

Assigned [ŜǎǎƻƴǎΥ [{πлоΣ LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ [ŜŀŘŜǊǎƘƛǇ ϧ /IπлмΣ [ŜŀŘŜǊǎƘƛǇ ϧ 9ǘƘƛŎǎΦ   

 

Reading Summary Essay Format: 

¶ 2 full pages (min 1.5 pages) 

¶ мέ ƳŀǊƎƛƴǎ 

¶ Double-spaced 

¶ Arial, 12 pt font 

¶ Ensure your flight #, rank and name are on the top-right corner 

¶ Examples from prior COS students are available below (NOTE: these two examples are not topics 

ŦƻǊ ǘƘƛǎ ȅŜŀǊΩǎ ŎǳǊǊƛŎǳƭǳƳύ 

o EXAMPLE SUMMARY ESSAY 1 

o EXAMPLE SUMMARY ESSAY 2 

https://www.gocivilairpatrol.com/static/media/cms/First_COS_Assignment_2018_Final_2C71B688146B2.pdf
https://drive.google.com/open?id=0B03_TSuyTceHNkc3M2l3N1JmaGc
https://drive.google.com/open?id=0B03_TSuyTceHTXNQcFlVOXJFMUU
https://drive.google.com/open?id=0B03_TSuyTceHTWRIYVd6NHhLSlE
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Capstone Essay (Essay #5) 

CƻǊ ǘƘŜ Ŧƛƴŀƭ άŎŀǇǎǘƻƴŜέ ŜǎǎŀȅΣ ȅƻǳ ƘŀǾŜ Ƨǳǎǘ ōŜŜƴ ŀǇǇƻƛƴǘŜŘ ŀǎ ǘƘŜ 9ƴŎŀƳǇƳŜƴǘ /ŀŘŜǘ /ƻƳƳŀƴŘŜǊ ŀƴŘ 

will be leading a team of cadet officers and NCOs who do not know you very well. You wish to apply your 

leadership principles gained at COS, and draft a memorandum to introduce yourself, your leadership 

philosophy, set the training climate, and establish training objectives/goals for encampment.   

This is an opportunity for you to apply what you have learned at COS and to think strategically.  The 

content of your memorandum should include some content relating to the lectures, seminars, and 

ǊŜŀŘƛƴƎǎ ŦǊƻƳ /h{Ωǎ ƭŜŀŘŜǊǎƘƛǇ block.  Goal: A product you may be able to utilize if you find yourself as 

the Encampment Cadet Commander in the future! You will be required to peer review two fellow 

ŎŀŘŜǘǎΩ ǇŀǇŜǊǎΣ ŀƴŘ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪΦ 

  

Capstone Essay Format: 

¶ 3 full pages (2.5 min/4 max) 

¶ мέ ƳŀǊƎƛƴǎ όƳŜƳƻǊŀƴŘǳƳ ŦƻǊƳŀǘ ƛǎ ƴƻǘ ǊŜǉǳƛǊŜŘκέǎǘŀƴŘŀǊŘ Ŝǎǎŀȅ ŦƻǊƳŀǘέ ƛǎ ŀŎŎŜǇǘŀōƭŜ  

¶ Double-spaced 

¶ Arial, 12 pt font 

¶ Ensure your flight #, rank and name are on the top-right corner 

 

HINT: Utilize your notes/preparation from your personal leadership philosophy speech and apply your 

leadership philosophy to your new position as Cadet Encampment Commander. 

DESIRED LEARNING OUTCOMES:   

1. Develop an ability to summarize readings and identify main points succinctly in writing  

2. Demonstrate an ability to think critically about COS readings and the subject matter  

3. Show some degree of improvement in your ability to write succinctly and clearly; defend the idea that 

to write well, write often  

4. Understand the COS writing program requirements and the grading criteria  

  

READING:    

a. Excerpts from Tongue and Quill (Read Chapter 2, pages 8-14; use entire guide as a reference aid) 

b. Organizing Your Argument, Purdue University Online Writing Lab 

  

Evaluation. /ŀŘŜǘǎ Ƴǳǎǘ ǊŜŎŜƛǾŜ άǎŀǘƛǎŦŀŎǘƻǊȅέ ǊŀǘƛƴƎǎ ƻƴ ŜŀŎƘ Ŝǎǎŀȅ ǘƻ ƎǊŀŘǳŀǘŜΦ  

  

http://www.au.af.mil/au/awc/awcgate/edref/afh33-337.pdf
https://owl.english.purdue.edu/owl/resource/588/03/
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/{πлн SPEAKING EFFECTIVELY: COS SPEAKING PROGRAM  
.5 Lecture  

  
INTRODUCTION: As leaders rise to higher levels of responsibility, the need for public speaking skills 

increases. This presentation will discuss that fundamental point, with an emphasis on making 

extemporaneous speeches and delivering briefings. Moreover, the lecture will introduce cadets to 

common practices Air Force officers use when making a presentation to a senior officer or addressing a 

ƎǊƻǳǇ ƻŦ ǎǳōƻǊŘƛƴŀǘŜǎ ƛƴ ŀ ǎŜƳƛπŦƻǊƳŀƭ ǎŜǘǘƛƴƎΦ ¢ƘŜ ƭŜŎǘǳǊŜ ǿƛƭƭ ŜƳǇƘŀǎƛȊŜ ǘƘŜ ǊƻƭŜ ǇǳōƭƛŎ ǎǇŜŀƪƛƴƎ Ǉƭŀȅǎ 

in the senior leader and staff environments.  

  

DESIRED LEARNING OUTCOMES:   

1. Describe two techniques for speaking effectively  

2. Discuss best practices for good delivery  

3. Discuss how to organize an oral presentation  

4. Understand the COS speaking program requirements and the grading criteria  

READINGS:   

a. Speaking Effectively: A Guide for Air Force Speakers by Dr. John A. Kline  

b. Listening Effectively ōȅ 5ǊΦ WƻƘƴ !Φ YƭƛƴŜΣ /ƘŀǇǘŜǊǎ мπоΣ ϧ р  

 
CS-02 TABLE: SUMMARY OF SPEAKING EXERCISES 

  
No.  Task or Topic       Duration  Seminar  

0. Introducing a Fellow Cadet      2 min    !5πл2  

Not formally gradedτIcebreaker: Interview a fellow cadet, organize your thoughts, and deliver an 

impromptu speech by introducing them to the other cadets in your seminar.  After the introduction, share 

what you hope to achieve during your time at COS. 

   
1. Prepared Presentation: Airpower Pioneer   7π9 min  !Iπло / CS-02 #1 

This assignment is discussed in depth withƛƴ ǘƘŜ !Iπло ǎŜŎǘƛƻƴΦ  

   
2. Prepared Speech: Personal Leadership Philosophy  6-8 min   /{πлн #2 

NOTE: Refer to readings from LS-02, PERSONAL LEADERSHIP PHILOSOPHY (PLP) & JOURNAL WRITING: 
 

PLP: A leadership philosophy is the way we see ourselves as leaders. This philosophy guides our 

actions, our behaviors, and our thoughts. Our philosophies are influenced by external and 

internal forces. We can change who we are as leaders by simply changing our philosophy of 

leadership. Leadership philosophies can change as you grow to understand yourself within the 

context of leading. Creating or finding your leadership philosophy means that you must explore 

and reflect upon your personal values, assumptions, and beliefs about leadership. 

 
Cadets will deliver a 6-8 minute speech where they outline their personal leadership philosophy.  
There is no specific outline, however the below list is provided solely for ideas to help in 
developing your speech: 

http://www.au.af.mil/au/awc/awcgate/kline-speak/kline-speaking.pdf
http://www.au.af.mil/au/awc/awcgate/kline-listen/kline-listen.pdf
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¶ Identify someone you admire as a leader or mentor 
o Identify traits, characteristics, examples of leadership in action, etc 

¶ Define your theory, attitude, principles, and behavior 
o Identify your leadership style, factors that come into play when determining your 

leadership philosophy, etc 
 

No.  Task or Topic       Duration  Seminar  

3. Impromptu Leadership Speech     5 min    CS-02-#3 

Each flight seminar will nominate one cadet to represent their flight at the COS speech competition.  

Impromptu leadership topics will be provided at the event and a panel of judges will score each flight.  The 

nominated cadet will will compete against the top speakers from the other flights. 

  
 

  




























































