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How do you manage daily risks during the COVID-19 pandemic? What about the tasks that you may have to deal with as a part of CAP?
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Slide 2– Purpose/Objective
The purpose of this exercise is to assist you in applying sound risk management processes in order to avoid the spread and/or infection of the COVID-19 virus. By applying the practices of good risk management, you can identify areas in your daily life that have the highest probability of coming into contact with people, or items that may have the virus. Once you identify the areas that are likely to pose a hazard to you, you can develop measures to limit your exposure. 
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Slide 3- CAPF 160
Use the CAPF 160 to help guide you as you work your way through the process. 
We know that even if you isolate yourself and your family, life must go on. Let’s look at one example; a trip to the local grocery store and see how we can apply risk management for that process. 
First you will be leaving your home and traveling to a location that will have people that you most likely do not know. Some of these people may be infected with COVID-19 or may have been in recent contact with someone else that has the virus, but they aren’t showing any symptoms yet. 
Consider your shopping experience. Most of us start by entering the store. Did you have to touch the door to go inside? If you did, so did everyone else that has been inside.
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Slide 4- Identify the task
So, you have just identified one possible transmission point for spreading the virus. Enter this as the task in Block four of the CAPF 160. This is your task/sub-task.
[image: ]Slide 5- Identify the hazards
Once you have identified the task, you must identify the hazards associated with that task. Each task may have multiple hazards, so consider each area of the five M’s to help figure out ALL the hazards. Touching the door hundreds of other people touch is a hazard for entering the store.
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Slide 6- Assign an initial Risk Level
You can use the matrix on the CAPF 160 to help you decide what the risk of touching the door will be. This is the risk before any controls are put in place. I would place the “Probability” in the “Occasional” category, but that could be different for each of us depending on how often we are going to the grocery store. “Severity” may depend on your susceptibility to the virus and if you are in a high-risk category. For this exercise I am using a person with no known risk issues and is in relatively good health. We will call her Jane Doe. From what we know the virus can have different effects on different people, I will err on the side of caution and assume that “Critical” best describes the severity Jane could expect if she contracted the virus. That would give her a risk level of “H” or high.
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Slide 7- Risk Controls
The question now is how Jane will control the hazard and reduce the risk. One way that she can reduce the risk of transmission is to use hand sanitizer after touching surfaces that many others may have touched. There may be several ways to control the hazard. Our goal should be to select controls that are effective. You could say that you will not touch the door, but unless someone is going to let you in you would just be standing outside the store. You might suggest that the store routinely disinfect the handles. This may be a good idea, but you have little control over when they might do this or how good of a job they might do. If your control is too expensive, too cumbersome, or unlikely to be followed then it would not be an effective control. Using hand sanitizer is a simple effective measure that will help reduce the risk of transmission.

[image: ]Slide 8- How and Who will implement the Controls
Next we must determine how to implement our controls and who will be responsible for making sure they are implemented. In this case figuring out who is simple. Since this is about the hazards for Jane going to the grocery store, Jane is responsible for implementing and monitoring the use of the controls. How to implement this is straightforward as well. Jane will carry a small bottle of hand sanitizer and use it after touching any surfaces that many other people may have touched, like the door entering the grocery store. 
[image: ]
Slide 9- Assessing the New Risk Level
The last step is to assess the risk level after the controls have been implemented. We can refer to our matrix on the CAPF 160. Remember Jane had an initial probability of “Occasional” so for this control measure, it will remain the same. Next we need to decide how much the severity has been reduced by the control. Consider each task and control separately. If this was the only hazard and the only control, and the hand sanitizer kills 99.9% percent of germs Jane could reduce the severity in this situation to a “Negligible” level. The result would be a residual risk level of “L” or low.
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Slide 10- Continue the exercise
Once you have completed the process of assigning the residual risk level, this singular event is complete.










[image: ]Slide 11- What’s Next?
Continue the exercise and complete your trip to the grocery store. What other hazards can we identify and how do we apply controls to each of those hazards. 
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[image: ]We have made it inside the store. So, what is next?
Next you will probably need a shopping cart or a basket. Now you have a second point for spreading the virus. 
Going to the grocery store is kind of pointless unless you get some groceries, so you get your bread, fruit and lunch meat. 
Consider how many people have touched the packaging from the bakery or facility where it was produced to the people packing, shipping, unpacking and stocking the item on the shelves as well as the other shoppers that may have touched the item. So, you have identified several new points that could spread the virus. 
What can we do to control these hazards? Is it better to get your lunch meat from the deli, or pick up a packaged product from the freezer? 
How many people have touched the fruit? Do we need to wash the fruit when we get home?
Once you finish your shopping you can’t get out of the store without paying. So, you must touch all your groceries one more time to place them on the belt at the register. This time you are also placing your groceries on a belt where a lot of other people place their groceries, and this becomes another point of transmission for the virus. How are we going to deal with this?
Now you must pay, so get your wallet out. Whoops, did you disinfect your hands? Well if you didn’t now you have just spread whatever was on your hands to your wallet. Are you going to pay with cash? If you are getting any change back, well guess what that could have been contaminated too. So, are you going to put that change back into your wallet? If you do, then you just put more contaminants in your pocket to take home with you. If you are using your debit or credit card remember your hands are still contaminated so you touch the card and put it back in your wallet and you are still cross contaminating everything. What can we do to control these hazards?
Well you have your groceries, time to make a break for it and get out of there. Oh no! You have to touch the door again to get outside. Contaminated again. 
You get back to your car, do you have your keys in your hand, well now those are covered in whatever is on your hands as well. 
You have to load the groceries, don’t forget someone else just touched all those grocery bags, so…you guessed it, more germs. 
Let’s try to get home now. Well wait a second, you didn’t disinfect and now you are in the car, you had to put your car in drive so now your gear selector has just been contaminated. 
Looks like you forgot to fill up the tank, so now you must stop for gas. What are the hazards here? What do we do to control those hazards?
Well you have managed to get from home to the store and now back at home again. You are now carrying with you the necessities you needed, well expect for toilet paper because it was sold out. Now you must unload all those groceries and put them away. You have touched the groceries and then the pantry, cabinet, and refrigerator, so guess what, more germs. 
Now you have managed to get the things you need to sustain life, but in that process, you have potentially spread germs to your hands, wallet, credit cards or cash, car, cabinets, refrigerator and your pantry. Don’t forget you had to open the door to your house when you got home so there are germs there too. Did you touch anything or anyone else during that entire process? Did you have an itch on your nose that required a quick scratch? Did you get something in your eye and need to rub it? Then not only did you expose yourself to the COVID-19 virus you increased the chances that you could become infected and get sick. Don’t forget anyone that is in your home may now be exposed to any potential virus that you have brought back home with you. 
[image: ]Slide 12- Special Considerations.
What if Jane or someone at Janes home is in a “high risk” category. What could control these hazards and get the risk level for these individuals to an acceptable level? Can we have the groceries delivered? Can a neighbor or friend bring the groceries? What risks would still be present if the groceries are delivered?
Once you have identified all the hazards, controls, risk levels, how/who to implement them and reduced the risks to an acceptable level your task is complete, and you can finish filling out the rest of the form. 

[image: ]Slide 13- Review
Risk management is a continuous process. So, after you identify the hazards and controls you have to review the process. If there are things that do not work, or things you can change to make them more effective, then you should. After you have completed a trip to the store re-evaluate the CAPF160 and look for things you may have missed as a hazard, or if you need to adjust your controls. 
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Slide 14- Questions? 
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COVID-19 Risk Assessment

+ More Things to Consider ... use the same process to control
your risk of coronavirus exposure in the following cases:

« Selecting and pushing your shopping cart
« Selecting bread, or deli meats ... from the attendant or pre-packaged?
« Selecting fruit? Has it been handied?

« The conveyor belt at checkout?

« The card-swipe machine?

« Handling you wallet? Your purse? The money?

« Your car? Stopping for gas? Unpacking at home?
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@ COVID-19 Risk Assessment

« You should now be able to complete a form for any activity. The
process is the same. It doesn't matter f you are buying
groceries or flying an aircraft

« Identify the tasks, hazards, controls, implementation process,
responsible person and risk levels.

« Remember this is a continuous process, a cycle of continued
evaluation to ensure that no new hazards are missed and the
controls remain effective.
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COVID-19 Risk Assessment
Goals/Objectives

+ The purpose of this exercise is to assist you in applying sound
risk management processes in order to avoid the spread andjor
infection of the COVID-19 virus.

- Reinforce the effective use of the CAPF 160 to:

« Identify tasks and hazards

« Develop risk controls for identified hazards

* Assign risk levels to tasks/hazards

« Brainstorm and devise ways to implement hazard controls

* Use these processes to reduce the residual risk level to the lowest
possible level





