
Show Me the Cadet 
Money

National Conference
2 Sept 2017

San Antonio, TX

Civil Air Patrol

CITIZENS SERVING COMMUNITIES



CITIZENS SERVING COMMUNITIES

• Color of Money

• Who owns the money?

• How do I get the Money?

Complex World 
of CAP Finance



CITIZENS SERVING COMMUNITIES

• Cadet Kits
• Become a cadet member and then promote

• National Headquarters administers 

• Annual Cost— $285,00

• Kit 1- $16.70; Kit 2-$12.60; Kit 3-$39.60

• AF funded

• Comes automatically upon joining and when achieving 
Wright & Mitchell milestone



CITIZENS SERVING COMMUNITIES

• Curry Blues
• Receive when earn Curry achievement

• $100 for each cadet-discounting 8% w/voucher

• 45 days to use at Vanguard

• Redemption rate 2016-60% and 2017-71%

• National Headquarters administers 

• Annual Cost— $585,000

• AF funded

• Automatic email notification & reminders



CITIZENS SERVING COMMUNITIES

• Cadet Encampment Assistance Program
• Provided for those with self-identified need,  approved 

by commander and allocated funds by National 
Headquarters 

• National Headquarters administers 

• Annual Cost- $509k

• AF funded

• Apply via eServices & be accepted to an Encampment

• Payment goes directly to Encampment in most cases



CITIZENS SERVING COMMUNITIES

• Encampment Cost Analysis
• Median Encampment Cost $158

• ACA 1-week sleep-away camp $690

• Aim for at least $225

• Offer more full & partial scholarships

• Reimburse costs

• Feed ‘em!



CITIZENS SERVING COMMUNITIES

• National Cadet Special Activities
• Some funds set aside to defray cost of two NCSAs

• Cadet Officer School and International Air Cadet 
Exchange

• National Headquarters administers 

• Annual Cost— $160,000

• AF funded

• Offsets program costs and in case of COS cadets 
lodging is paid AND reimbursed a stipend for travel



CITIZENS SERVING COMMUNITIES

• Cadet Honor Academy
• Incentive to create and deliver curriculum

• National Headquarters administers 

• Annual Cost— $16,000-$2K per region

• Corporate funded

• Provide Jlee@capnhq.gov with a request for funds 
along with dates of course

mailto:Jlee@capnhq.gov


CITIZENS SERVING COMMUNITIES

• Region Cadet Leadership School
• Incentive to create and deliver curriculum

• National Headquarters administers 

• Annual Cost— $12,000-$1.5K per region

• Corporate funded

• Provide Jlee@capnhq.gov with a request for funds 
along with dates of course

mailto:Jlee@capnhq.gov


CITIZENS SERVING COMMUNITIES

• Civil Air Patrol Scholarships
• Incentive/Reward for progression and support of 

academic and flying goals

• Annual Cost— $110K for next year plus designated 
scholarships, total portfolio

• Corporate funded, donors, partner organizations

• CAP Employee Giving Campaign  this year $10K!

• Capmembers.com/scholarships

https://www.capmembers.com/cadet_programs/scholarships/flight-scholarships/


Scholarships

• Spaatz, alumni, wing and unit
• 75 for 75 Campaign

• Cadet Character & Leadership Foundation
• NESA donate time get to attend 
• State Grants
• Major corporation grants for your activity or 

individuals

http://cclfscholarships.org/


CITIZENS SERVING COMMUNITIES

• AF provides $1.46M in direct support

• Corporation provides $650K in direct support

• Includes scholarships at National-level only

It All Adds Up



CITIZENS SERVING COMMUNITIES

Please complete the 2017 
survey online for a chance
to have your conference 
registration fee refunded

https://www.surveymonkey.com/r/17NatCon  

Civil Air Patrol



CITIZENS SERVING COMMUNITIES

Save the Date
23-25 August

2018
National Conference & 

Command Council

Anaheim Marriott 
Anaheim, California

Online Registration Opens April 2018
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