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The current Cadet Packet Program supplies cadets with a box of books at three different milestones in their
membership. Cadets receive the first packet when they join, the second packet when they earn the Wright
Brothers Award and the final packet when they earn the Mitchell Award. The annual cadet survey has
reinforced that today’s cadets overwhelmingly believe that hardcopy texts are “very important” or
“extremely important”. This paper will focus on the first Cadet Packet, since it is the packet with the highest

print and mailing counts, and discuss how an adjustment to the contents will help keep CAP closer to budget.

The first cadet packet, Cadet Packet 1, includes the following items:
e New Cadet Guide
e Aerospace Dimensions, 3rd ed. (7 modules)
e LearntoLead, vol.1
e Learnto Lead Cadet Drill Guide
e Personal Cadet Tracker, phase 1 & 2

e Parents' Guide (Ships separately, billed separately)

The current FY23 costs for the Cadet Packet 1 are:

Item Price
New Cadet Guide $1.35
Learn to Lead Vol 1 $5.13

Aerospace Dimensions (7 Modules) | $15.82

Cadet Drill Guide S1.64 .

Print and Assembly costs
Tracker 1 & 2 $0.51

for Cadet Packet 1 are up
Cadet Packet 1 Printing Subtotal $24.45 $7 41 per packet since FY22
Assembly $6.86
Tax $3.13
Shipping $5.50

Cadet Packet 1 Total $39.94




The costs for paper and labor have increased over the years resulting in packets becoming more expensive to
print, pack and ship. Additionally, we have had remarkable growth in the Cadet Programs. Both of these
factors have increased costs significantly more than the budget has permitted. The current costs and counts

for kits in FY23 are:

Current Packet Cost FY22 Count Projected FY23
Packet 1 $31.31 12,074 13,913
Packet 2 $22.28 3291 4285
Packet 3 $63.21 1087 1340
FY22 Budget FY22 Final Cost FY23 Budget FY23 Projected Cost
$425,000 $501,134.98 $400,000 $798,966

The CAP Cadet Program impacts the most cadets in Phase 1, during their first 3 stripes. Quality Cadet Unit
Award Data from over the years tells us that Wright Brothers Achievements (Cadet Packet 2) are just around
40% of the cadet population. Many cadets, for many reasons, choose to depart the program before Phase 2,

often within 2 years.
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We see a similar percentage with packets per fiscal year. Cadet Packet 1 is the largest number of packets.
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Here is a proposal to reduce costs to the packet program to help us get closer to our budget.

Problem. The Cadet Packet program is not within the expected budget. This provides an opportunity to

review cost savings measures.

Proposal. Reduce the Cadet Packet 1 aerospace contents to include only the first and second modules of
Aerospace Dimensions. Cadets do not complete a test/module for Aerospace in Achievement 1. They do
complete a test/module for Aerospace for Achievement 2 and 3. Achievements 1 — 3 are the only
achievements in Phase 1. Reducing the Aerospace Dimensions content to the first and second modules would
reduce the contents in the packet saving us printing costs, shipping weight and in turn providing a positive
improvement for new cadets — helping them have only the basics for the first phase in their first box of

books. The third — seventh modules of Aerospace Dimensions would ship with Cadet Packet 2 for Cadet NCOs.

Extra. It can overwhelm new cadets to receive a large number of books when they join. Reducing content will

help get cadets excited about CAP without providing them more than they need.

Expected Concern. Aerospace Dimensions tests and corresponding online Cadet Interactive modules can be
taken in any order for Achievement 2 — 8. Cadets may be choosing to meet their aerospace promotion

requirements by choosing what they are interested in, instead of taking the tests/modules in order.

Data on Module Usage. The data below shows us that the vast majority of cadets choose to engage with the
first two aerospace modules in order. Below is a breakdown of current cadets who have joined since 2021

and which module they chose for Achievement 2 and Achievement 3.



Achievement 2 Aerospace Engagement (the *first* aerospace test)

‘ Most C/Amn choose
Module #1

10K

Cadet Count

5K

ok s
1 2 4 5 3
Aerospace Dimensions Module

Achievement 3 Aerospace Engagement (the *second* aerospace test)
10K

Most C/A1C choose
Module #2

6K

Cadet Count

4K

0K

Aerospace Dimensions Module

Financial Impact of this Proposal. We need to understand the financial impact that changing this model will

have on CAP. The projected costs for kits with reducing Cadet Packet 1 to only include 2 Aerospace books are:

Current Cost Estimated New Cost Projected FY23 Counts Difference
Packet 1 $31.31 $16.84 13,913 -$201,321.11
Packet 2 $22.28 $35.91 4285 + $58,404.55
Packet 3 $63.21 $63.21 (no change) 1340 Same




Necessary Steps for Change

Extra

Assess timing with Wells. The ideal goal would be to start at the beginning of FY24, however we will
discuss with the vendor and take stock of shipping supplies and reprint schedule into account.

Post to the Proving Grounds for transparency

Coordinate with IT through HelpDesk to prepare the twice weekly packet report to include a second
category for Cadet Packet 2 to accommodate cadets who already were shipped the full set of
Aerospace Dimensions modules in Cadet Packet 1 when they joined. Cadets who received a full set in
Phase 1 will not need Aerospace Dimensions Modules 3 — 7 in Phase 2.

Coordinate with Wells regarding the Schedule of Items, modify the packing list to include a note that
the remainder of Aerospace Dimensions modules will come when the cadets earn their Wright
Brothers Award (4™ promotion).

Update New Cadet Kit website (English and Spanish)

Inform the field via Blog post, social media campaign, PROPS, email to adult leaders and cadet NCOs

and above.

Coordinate with AE to post Aerospace Dimensions Modules in the Cadet Library
Redesign the Cadet Library to make it more friendly for new cadets to find their online curriculum

and audio files in one place

Final Thoughts

In conclusion, this paper advocates for a reduction in print materials for new cadets. This will result in

substantial cost savings of approximately $140,000, based on FY23 cadet promotions and membership

numbers. This change will also make the first packet for the new cadet more focused on what the new cadet

needs for their first orientation flight and to work on their first few promotions.

Action Recommended

CAP/CC approve the proposed change to the Cadet Packet program to reduce the aerospace content in Cadet

Packet 1 to two Aerospace Dimensions Modules for cost savings and member experience improvements.



