CAP Cadet Protection Basic Course
Classroom Format Lesson Plan

Administrative Notes

Most members complete the Cadet Protection Basic Course and quiz online as they enter CAP and participate in their
Level | training, but a classroom format is also available. Before 30 June 2015 members who hold the “old” CPPT
credential will need to qualify under the “new" Cadet Protection Basic Course, so whole units might want to train their
people en masse and collectively discuss how the new cadet protection policies affect their hometown operations.
The classroom format is a good way to do that.

The classroom format is not a good choice for members who are currently serving as a cadet programs officer, deputy
/ vice commander, or unit commander. They are encouraged to complete the Cadet Protection Basic Course online
because that format will help them comprehend the overall CAP cadet protection strategy — learning they'll need to
draw upon later, when they work through the Cadet Protection Advanced Course.

Course Goal
Introduce members to fundamentals of child sexual abuse prevention and the CAP Cadet Protection Policies, with a
special emphasis on CAP's standards of practice.

Objectives

1. Summarize basic facts about child (cadet) abuse.

2. Describe CAP's strategy for preventing cadet abuse.

3. Describe CAP's standards of practice for adult/cadet interactions, especially the two deep rule.
4. Recall the definition of “abuse” and “boundary concern.”

5. Describe the duty to respond to boundary concerns.

6. ldentify the process for reporting reasonable suspicions of abuse.

The Trainer

The unit commander may designate any senior member as the classroom trainer if he or she has completed:
1. Cadet Protection Basic Course — online format and

2. Cadet Protection Advanced Course

Duration
20 to 40 minutes, depending on the amount of group discussion

Visual Aids

NHQ has prepared some visual aids, available at capmembers.com/CadetProtect that instructors may use:
1. Slides

2. Mini-poster of Cadet Protection Policy highlights

3. Case studies, formatted for hard copy

4. Quiz, formatted for hard copy

Reporting

Submit a completed CAPF 11 to NHQ (Lmmeforms@capnhg.gov, Fax: 334-953-4262) so your students receive credit.

To troubleshoot problems involving course credit, please contact the registrar, Jennifer Carroll, at jcarroll@capnhg.gov.
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Content Outline & Talking Points

Cadet Protection Basic Course

I. Course Goals
Special motivators for seniors who don't often work with cadets:

a. You still need to know CAP’s expectations because we take cadet protection
seriously

b. This course offers helpful information if they have kids or grandchildren

Il. Responsibilities of Today's Volunteers

A. Introductory Case Study

Q: Looking back, what were some of the warning signs?

A: R-rated jokes, chronic favoritism, lending large sums of money, inordinate
amount of contact through Facebook, acting more like a buddy than a
supervisor / teacher, the private nature of discussions, long trips with solo
cadets, sharing lodging with a cadet

B. Abuse 101

1. Six basic facts

2. "The Overlap”
Q: What are some behaviors good mentors use?

A: Really get to know the kid; show a personal interest in the kid; be a trusted
advisor, sometimes on tough issues; close interactions often breed
familiarity (teasing, friendship); cultivates a sense of trust that happens to
make kids to feel indebted to the mentor

Q: If you wanted to abuse a young person, how would you get close enough to
make your move?

A: Use the same behaviors a good mentor would use, but with wicked intent.
We call that “grooming behavior.”

= C. CAP's Five Point Strategy

“The Overlap” teaches that keeping known offenders away from youth is not
enough. We have to be alert for grooming behaviors.

March 2015



lll. CAP Rules for Working with Cadets

No v wN S

A. Definitions
1. Abuse
2. Hazing
3. Reasonable suspicion of abuse
4. Boundary concern

B. Standards of practice

Two deep leadership
Transportation
Flying

Missions
Fraternization
Favoritism
Communications

C. Responding to boundary concerns

Q:

A:

If you see someone’s behaving in a way that oversteps CAP’s rules, what do
you do?

Work with them in a tactful manner or talk with your commander. It's critical
that you respond.

D. Responding to reasonable suspicions of abuse

Q:
A:

> Q0

x> 0

A:

Q:

How do you know if you have a reasonable suspicion of abuse?

You have specific information, not a gut feeling. That information is credible, a
reasonable person would agree the information is trustworthy. The suspicion
passes the reasonable person test; another responsible adult who works with
cadets would, if given access to this information, also suspect abuse.

What do you do if you have a reasonable suspicion of abuse?

Ensure the cadet is safe from imminent harm and call your wing commander.

What do you not do?

Ignore the problem. Start an investigation. Feed the grapevine.

IV. Concluding Case Study

What are some things about his own behavior and abusers in general that Capt
Arnold didn't realize?

Being married doesn't mean he can't be an abuser; frequent, isolated one-on-
one contact is a warning sign; frequent text messages sent privately are
warning signs; taking a cadet outside the CAP environment for counseling is a
warning sign

March 2015



Q: What are some ways Capt Arnold could have protected himself?

A: Transportation rule of three; having a second senior present for sensitive
conversations; talking with the parent; copying a third person on emails to the

cadet

V. Quiz

A. Process

1. Have everyone take the quiz in writing, working on their own, but consulting
their notes is okay.

2. When everyone has completed the quiz, take turns and ask each student to
read the next question aloud, give their answer, and explain their rationale.
Encourage discussion.

3. Reveal the correct answer and discuss further, as needed.

B. Answer Key

1. True 5. False 9. B 13. False
2. False 6. True 10. True 4. A

3. False 7. D n. A

4. False 8 A 12. D

C. Passing Requirement
Students pass the course if they participate actively and, through the group
discussion, correct their quizzes to 100%.

Summary Conversation: Not applicable. Students who complete the course in a
classroom format are exempt from the summary conversation that online students
participate. (The classroom discussions were equivalent.)
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CAP Cadet Protection Basic Course

Quiz

1. Most victims know their abusers

A. True B. False

2. Victims almost always report their abuse within 72
hours of the attack.

A. True B. False

3. Abusive relationships are usually homosexual
relationships.

A. True B. False

4. |If abuse is happening, it'll be pretty easy to spot.
A. True B. False

5. The best way to protect young people is to finger-
print and screen adults who want to work with kids.

A. True B. False

6. The types of behaviors that good role models
display often overlap with the behaviors abusers
display, so it's difficult to spot an abuser because he
may appear to be a superstar leader.

A. True B. False

7. Which of the following represents the BIGGEST
risk of cadet abuse, according to CAP's cadet
protection strategy?

A. An abuser suddenly attacking a cadet he has been
fantasizing about.

B. Homosexuals trying to recruit young people to
their alternative lifestyle.

C. Known offenders joining CAP because youth
organizations are target rich opportunities for abusers

D. A seniorisolating a cadet, grooming him or her by
slowly taking the relationship into inappropriate areas,
and then actually abusing the cadet at some point in
the future.

8. What level of adult supervision is necessary for a
half-day, co-ed cadet activity?

A. Two seniors or cadet sponsor members of any
gender.

B. One senior or cadet sponsor member of any
gender.

C. Atleast two seniors, with at least one male and at
least one female.

D. None of the above.

9. A cadet needs aride to CAP. A senior member who
is not related to the cadet may provide the ride ONLY if

A. the cadet's parent grants permission in writing.
B. athird person is present in the vehicle.
C. the cadet and the senior are of the same gender.

D. another senior member, in addition to the driver,
also rides in the vehicle.

10. The pilot of a powered aircraft may provide an
orientation flight to a single cadet, without having
anybody else on board the aircraft.

A. True B. False

11. A senior member needs to communicate with a
cadet in the interval between squadron meetings. The
senior member may

A. use email, but should copy a third person.

B. exchange private text messages not visible to other
people.

C. ask the cadet to come to his house for a meeting.

D. all of the above.

continued...
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12. CAP has made two-deep leadership the center-
piece of its cadet protection policy PRIMARILY because

A. asenior could abuse a cadet during a 5-minute
closed door meeting at a CAP activity.

B. CAP’sinsurance carrier requires it due to liability.

C. the cadet cannot falsely claim abuse in such
situations.

D. one-on-one contact puts the cadet at risk of being
groomed for abuse.

13. A boundary concern is a form of abuse.

A. True B. False

14. If you develop a reasonable suspicion of abuse,
CAP requires you to

A. contact your wing commander.

B. begin an investigation.

C. ask the cadet directly if he or she has been abused.
D

. do none of the above.
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CAP Cadet Protection Basic Course
Case Study Handout

Stan

“Stan” was awesome with cadets and possessed
impeccable credentials. A federal official with top
secret clearance, in his “day job" he was entrusted with
big responsibilities. People admired Stan. He was
exactly the type of leader you'd want in your squadron.

Name a cadet activity in his area, and you'd find Stan
participating. He was ubiquitous, and it seemed
everyone respected him for constantly going “above
and beyond.” That's one great thing about CAP —the
people are incredibly generous and civic-minded.

Abuse was never suspected. Sure, sometimes Stan told
R-rated jokes, but only to older cadets. Adults who
were new to one activity that Stan frequented voiced
mild concerns with Stan’s leadership methods, com-
plaining that he'd keep some older cadets at his side
like pets, but that was a minor problem that surely
could be addressed over time.

Because CAP activities cost money, a disadvantaged
cadet mentee often was in need of help, so Stan
offered to pay the cadet’s way, or lend him money,
sometimes into the hundreds of dollars. But it was
always kept quiet to save the cadet from embarrass-
ment.

Stan'’s relationships with his mentees extended outside
CAP. Facebook and smart phones enabled Stan to keep
in touch, sending his favored cadets dozens of texts
each week, at all hours of the day or night. By talking
with one cadet so frequently, it was easy to begin with
official business, then move into topics only tangential
to CAP, to topics purely personal in nature, and finally
to the adults-only topics Stan really wanted to discuss.

When CAP conferences or staff visits sent Stan out of
town, he would sometimes have his favorite cadet in
tow. (At the time, CAP allowed one-on-one contact,
so there was nothing technically wrong with Stan and a
cadet driving alone together for several hours en route
to a conference, and besides, the cadet’'s mom gave
permission.)

For long distance trips, he'd rent a hotel room. Knowing
that his cadet travel partner could not afford a room of
his own, Stan would share. At night, to wind down,
Stan and the cadet would watch TV, or just for harm-
less fun, Stan would turn to the pornographic channels.
And after watching for a while, well, he'd go just a little
further.

Then, during one Facebook chat, Stan reminded the
cadet of the fun they had watching movies and asked if
the cadet wanted to meet up again, go to a hotel, and
blow off steam together. It wouldn’t be “gay,” just two
guys drinking beer and having fun together.

Little did Stan know that by this time the cadet realized
he was in an abusive relationship and found the cour-
age to tell his mom, who called the police. With the
family's permission, the authorities had taken control
over the cadet’s Facebook. When Stan messaged the
cadet, proposing they meet up, the police were waiting.

“l know how it looks and how I'm labeled,” Stan said in
response to news reports of his arrest, “but it's not
what it appears.” A month after making this statement,
Stan pled guilty to charges that sent him to prison for
ten years.
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Capt Arnold & Cadet Curry

Cadet Curry was a troubled young woman. Fortunately,
CAP's structure and positive role models were a good
influence in her life.

Capt Arnold, her squadron commander, wanted to
help. A longtime CAP volunteer, he had seen other
troubled youth come through the program, and knew
that adult leaders could make a real difference in kids'
lives.

Aware that the Curry family could not drive their cadet
to CAP, Capt Arnold routinely brought her to and from
CAP meetings. It was so important, he believed, for
Cadet Curry to stay active as a cadet. Her cadet peers
were pretty good kids. Many were college-bound.
Everyway you looked at it, CAP had much to offer to
Cadet Curry.

One day, Cadet Curry was talking with Capt Arnold
when she let slip the fact that she often spent Saturday
nights drinking with some older boys and having sex.
Was this a plea for help? Evidence that this disadvant-
aged kid was at risk for big trouble in the near future?

During Capt Arnold’s and Cadet Curry’s drive home
together, Capt Arnold suggested they stop for ice
cream. They each got their sundae and sat down at a
picnic table, in full view of several other restaurant
patrons. As gently as he could, Capt Arnold told Cadet
Curry, “The drinking and the sex you mentioned . ..
You're on the wrong path. You're hanging out with the
wrong crowd. You'll be happier and more successful if
you break ties with that group and instead focus on
school and CAP activities. | think you've got a lot of
great friends in the other cadets.”

Two weeks later, Cadet Curry tells her mom that Capt
Arnold had been pressuring her to discuss details of
her sex life. She claimed that Capt Arnold was a dirty
old creep who wanted her to watch porn on his home

computer so she would see how vile and disgusting
pre-marital sex is. The next day, on the mother’s
complaint, the police arrest Capt Arnold for contrib-
uting to the delinquency of a minor.

Capt Arnold denies any wrongdoing. He's the good
guy, the role model trying to steer this cadet toward a
positive, safe path. “I never asked her details about her
sexual history, | never suggested she come to my house,
let alone watch porn with me,” he tells the police.

“But you did spend a lot of time alone with her?,” asks
the police officer.

“No,” Capt Arnold replies.

“The family says you gave her rides to CAP, on your
own, all the time.”

“Yes, just to be helpful.”

“We've found several emails and text messages where
you're asking her where she is, what she's doing, and if
you can see her. Isn't that a little strange? Do most
men your age exchange frequent texts with fifteen year
old girls?”

“l was just trying to get her to stay active in CAP, and
to show her that | care about her well-being. I've been
married for forty years and have grandkids her age.
Don't be sick.”

“And you've been seen talking with her at the ice
cream shop, alone.”

“Yes. But | didn't do anything wrong.”

“And yet she says you know about her boyfriends and
you always want her to tell you about her sex life.”
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