We'll begin soon

CAP National Cadet Team

Monthly DCP Webinar — February 2025
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Agenda

Quick News

Activities — NCSA Slotting, Lift/Top Updates, Scholarships
Aviation — FY24 Cadet Wings After Action Review, first FY25 Graduates
Encampment — CEAP Updates, Season Kick Off March 1st

Services — eServices Updates
Calendar

Open Forum



Activities

Summer CSA/NCSA Activities Updates

Slotting Process is ongoing through February

Applicants will receive an automatic notification for each activity
application on March 1

10,170 applications received from 3,610 individuals
Slotted applicants must pay a deposit by 31 March to hold slot
Final payment due by 30 April

Cadetlnvest — Lift/Top and Scholarship Updates

Lift/Top notifications should go out in parallel with Slotting
Notifications

Lift/Top recipients should NOT pay the deposit; CAP/CP will mark their
applications as paid before 31 Mar

Scholarship decisions delayed

Lead presenter

Mary Albright

Program Manager
Career Exploration Camps




Aviation Updates- Cadet Wings

/= CIVIL AIR PATROL

Ethnicity Demographics

Program Metrics, FY2024

@ White
@®BIPOC

100 85

Enrolled Cadets Program Graduates

8 5 /0 Method Enrolled Graduates % Earned by Method

Gender Demographics

Method Program Hours
-~

% Earned PPC CAP CFI o2 11 92%
CAP In-Residence 6 6 100%

FBO 74 62 84%

$ 2 6 8 1 6 JROTC Commercial In Residence 8 6 75%
u Total 85 85%

Median of Cost Per Hour

Average In Program Hours
s

CAP CFI 553.9
CAP In-Residence 265.5
FBO 4,066.6
JROTC Commercial In Residence 418.8

Total 5,304.8

Average Total Hours to PPC GA Avg - 75
-~

CAP CFI

CAP In-Residence

FBO

JROTC Commercial In Residence
Total

CAP CFI | 76.4
CAP In-Residence 67.6
FBO } 79.5
JROTC Commercial In Residence 624
Total 77.0

@ Male

@®Female




Total CAP Rating (Current Members) New Ratings in FY24 Total FAA Rating New Ratings in FY24
-~ r's

AViation UpdatES' Ca det Wi ngs CAP Check Pilot 1 12 Advanced Ground Instructor 4

CAP Instructor Pilot 5 4 Airline Transport Pilot 3
CAP Instrument Rated 6 Basic Ground Instructor 0
Cessna 172 Checkout 63 Certificated Flight Instructor 17
Cessna 182 Checkout 19 Certificated Flight Instructor - Instrument 12
Cessna 206 Checkout 0 Certificated Flight Instructor - Multi-Engine 3
Mountain Flight 2 Commercial - Airplane Multi Engine Land 20

7

2

Orientation Pilot - Cadet
Turbocharged Engine

Commercial - Airplane Multi Engine Sea 1
Commercial - Airplane Single Engine Land 15
Commercial - Airplane Single Engine Sea 0
Commercial- Glider 0

Instrument Ground Instructor 11

Completion by Wing Completion by Wing, cont
Wing Enrolled Graduates % Graduated Wing Enrolled Graduates % Graduated

Instrument Rating - Airplane 28
Mechanic - Airframe 0

MN 100% Mechanic - Airframe & Powerplant

NC
AK
AZ
GA
WA
AR
FL
MD
SC
CA
MS
NY
VA
OH
TN

100% AL
100% cT
100% DC
83% DE
83% HI
63% ID
100% IN
67% LA
100% MA
80% Ml
60% NE
75% NM
75% OR
100% PA
100% PR
100% uT
WI
WYy

100% 0 Mechanic - Powerplant
100% Private - Airplane Multi Engine Land

100% Private - Airplane Multi Engine Sea

100%
100%
50%
100%
50%
100%
100%
100%
100% Lead presenter
100%

50% 4 Kathrine Schmidt

100% :
100% Sr. Program Manager

100% Cadet Aviation

Private - Airplane Single Engine Land

Private - Airplane Single Engine Sea

Private - Glider

Type Rating (required for aircraft over 12,500lbs) 5
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Tuesday, February 11, 2025

a\/s CIVIL AIR PATROL Cadet Wings, FY25 Enrollment

Before Cadets can fly, NHQ establishes a contract with their Flight School (FBO) or creates a Mission Number for every Cadet.
After all steps are complete, Cadets will receive their Go Fly! email and can begin flying on CAP funding.
Numbers indicate how many cadets are currently in tha

Aviation Updates- Cadet Wings

Our First Two FY25 Graduates!

« C/Lt Col Addison Fitzpatrick
« MAR-NC-153

« Graduate #372
25 January
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CAP-CFI
Track

AFJROTC
Track

« SWR-AZ-013
- Graduate #373 %’
1 February

Cadet Actions
Before Contracting begins, Cadets
must complete several steps, like
scheduling a Launch Call and
completing their online logbook,
Zululog.

Cadet Actions
Before Contracting begins, Cadets
must complete several steps, like
scheduling a Launch Call and
completing their online logbook,
Zululog.

Cadet Interviews
Cadet Wings team interviews top

candidates; evaluates for readiness,

aptitude, interest in In-Residence,
and interest in aviation-related
career fields.

Note: Cadets participate in the AFIROTC Commercial In-Residence program during Sumr

several weeks or months between st

Funding Obligation
NHQ Staff requests BOR/PO to
obligate funding.

Mission Request & Approval
NHQ Staff requests mission in
WMIRS; approval from Wing and
CAP-USAF Liaison Region.

University Matching
Cadets are matched with
participating universities after
NHQ/CP approves university's
Youth Protection plan

age of Enrollment. / 3
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<\ Ready to fly but on

hold: school,
travel, age, etc.

81 Cadets have gotten their Go Fly! email to begin
training in Cadet Wings!

Lead presenter

Kathrine Schmidt

Sr. Program Manager
Cadet Aviation
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Encampment Updates

CEAP Updates

« All applications will be reviewed after the application deadline (May 15t and July 15t) and decision emails will go out
within a week of the deadline.

« Priority will be given to first-time students. Advanced students and cadre will be reviewed after all First-time students.

« CEAPIin RegZone

o Cadets who apply For CEAP will be blocked from paying
o Cadets with approved CEAP will show as "CEAP Funded" under Paid in Full in Event Admin Report

o Cadets who did not get CEAP will then change from "CEAP NHQ Pending Approval" to "No" under Paid in Full and
then this removes the block and they are able to pay

Encampment Information

« Please check the Encampment website and make sure all your program details are up to date
« Be on the lookout for encampment season kick off information March 1st

February Office Hours/Training
« Registration Zone Updates with Tammy Hallihan and Mary Albright
o Sunday 23 February, 7-8pm CT

+ Office Hours A Heather Weaver
o Thursday 20 February, 8-9pm CT =\

Lead presenter

Program Manager

Cadet Leadership Camps




Services Updates

Quick News
Spaatz Shout-outs — 8 since the last call: AL, LA, MS, PR, SC (2), TX, WI

Event Administration

New Cadet Leader Event Role (limited access)

Event Roles expanded to include Primary and
Assistant

Document File Ordering now in Manage Events

Slotting Setup adjusted to support Staff-Only Events
and No-Staff Registration

Reporting

Payment Report now includes cancelled CAPIDs on
Event & Admin Payment Reports

Universal Report added for Wing and Region scope

Other Items

QCUA - Module updated with Local Action metric
in preparation for QCUA 2026

Reg Zone Email Registrants Module - Selection of
multiple statuses now enabled

Reg Zone Mobile Device Payments - Adjusted page
to display entirely on mobile device

Lead presenter

-“\‘ Tammy Hallihan
S

Program Manager
Cadet Support Services




Calendar

Event
Summer Activities Participant Notifications
CEAP Round 1 Applications Open

Region Cadet Competition Budget Submission Deadline

SOM (Wing)/SOD (Region) & CP Mission Award Deadline (Region)

NCSA/NFA Applicant Deposit Due
NCSA/NFA Applicant Final Payment Due
CEAP Round 1 Applications Close

Schedule

1 March (+/-)
1 March

1 March

15 March
NLT 31 March
NLT 30 April
1 May



Next Time

Friday, 14 March
1200-1245 Central

Agenda publishes via email Thursday prior
Suggest discussion topics: cadets@capnhqg.gov

THANK YOU
for supporting the cadets with your leadership!



Let’s hear from you:

Open Forum

Until 12:45pm Central
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