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• Ron Olienyk, CAP/DO
• Deputy Director, Operations

• Vacant, CAP/DOV
• Chief, Standardization and Evaluation

• Capt Susan Parson, CAP/DOV
• Standardization & Evaluation Officer

• Col Carlton Sumner, CAP/DOT
• Chief of Training / Balloon Prog. Mgr.

• Col Jack Buschmann, CAP/DOG
• Glider Program Manager

Aircraft Operations
Who’s Who
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CITIZENS SERVING COMMUNITIES

Status, Aircraft Upgrades & MX
• CAP Pilots 

• 9600+ Total
• 2800+ Active Flyers
• 1700+ Mission Pilots

• Powered Aircraft Fleet - 551
• New planes purchased

• 2016 - 19 (17 x 182T) & (2 x T206H)
• 2017 - 15 (9 x 182T) & (6 x 172S)

• Consolidated MX
• 100% of wings enrolled! 
• 52 wings/550 aircraft

Aircraft Operations
How Many…
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Gippsland GA-8 (16)

Cessna 172 (172)

Cessna 206 (36)

Cessna 182 (327)

Primary Powered Aircraft 
Models of the CAP Fleet

Cruise speed 110-135 kts
Range 520-730 NM

Aircraft Operations
How Many…
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Gliders: 
• There are 46 Serviceable gliders in the fleet

• 29 Blanik L-23s
• 5 Schleicher ASK21s
• 1 Schweizer 2-32
• 11 Schweizer 2-33s

Aircraft Operations
How Many…

6



CITIZENS SERVING COMMUNITIES
The flying hour comparison is directly affected by budget constraints.

Aircraft Operations
How Much…

1 Oct–11 Aug  AF Mission Flying Hour Comparison
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Liaison Flying 2,024.9 1,696.8 -16.2%

Corporate Flying 19,515.0 20,730.0 6.2%

Grand Total Flying 88,671.3 83,882.2 -5.4%

Description Previous Year Current Year Difference %
AFROTC 126.3 481.3 281.1%
Range Support 288.1 796 176.3%
DSCA/DR 1,010.3 1598.1 58.2%
AFJROTC 443.0 677.3 52.9%
Other/HLS 5,273.6 6,139.00 16.4%
Air Defense 1,144.3 1,265.70 10.6%
SAR 1,483.2 1,594.70 7.5%
SUAS (Green Flag) 1,023.9 1,099.30 7.4%
Maintenance 7,680.7 7,691.40 0.1%
Cadet Orientation 9,141.7 9,142.80 0.0%
Route Survey 605.2 526.4 -13.0%
Training 31,931.0 25,809.10 -19.2%
Drug Interdiction 6,980.1 4,634.30 -33.6%

Total AFAM Flying 67,131.4 61,455.40 -8.5%



Green Flag (Surrogate Predator Ops)
• Locations

• GF East: Barksdale AFB, LA

• GF West: Nellis AFB, NV

• Always looking for aircrew

• Now directly under Wings (LA / NV)

• Standardized structures and Ops

• Enhanced interoperability between GF East & West

• CAP Chief of Special Missions (Joe Piccotti)

• Supports GF and other high interest programs

Aircraft Operations
How Much…
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CITIZENS SERVING COMMUNITIES

Characteristics of a Pro -
• Personal Integrity

• Mindset, attitude, ethics, and discipline to do the right thing 
every time, all the time, regardless of who’s watching.

• Ready for Anything
• Training – necessary but not sufficient

• Education – how to navigate new situations

• Risk Management – proactive identification & mitigation

• On Target
• Knowledge, Attitudes, Skills

Pilot Professionalism

Pro forma ≠ Professional



CAPF 5 – Quality Assurance

• Use appropriate standards:
• ACS for Private, Instrument 

Commercial

• Remember QA and 
“gatekeeper” role for CAP

• Evaluate from all perspectives:
• Pilot knowledge
• Pilot judgment
• Pilot skill
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Definition & integration of elements = comprehensive standard 

Aeronautical 
decision-making 
and special 
emphasis

Consider

Do
PTS-based 
flight 
proficiency

Aeronautical
knowledge

Know

CAPF 5 – Quality Assurance



CAPF 5 – Quality Assurance 

CAP Check Pilots use the ACS to:

• Verify that the CAP pilot meets the standard 
for privileges of the certificate or rating to be 
exercised (same as traditional use of PTS)

• Improve discussion of risk management and 
aeronautical decision making on initial and 
annual F5 proficiency checks



CAPF 5 – Quality Assurance
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Red Flags
• Disdainful attitude
• Misunderstanding of basic 

concepts
• Can’t apply knowledge
• Unprepared
• No aeronautical curiosity

Check Pilots should look for pilots to…

Know:
• FAA regulations
• CAP regulations 
• Best practices
• Systems/ performance
• How to find information

Consider:
• Risk factors for mission
• Risk factors for task
• P-A-V-E (or other method)
• Mitigation strategies

e.g. C-A-R-E or T-E-A-M

Do:
• Perform to standards
• Follow all FAA & CAP regs
• Operate CAP equipment
• Safely perform in CAP 

context (all phases of flight)

Red Flags
• Cavalier or 

unprofessional attitude
• Unsafe or reckless 

behavior
• Pushes the envelope
• Hazardous attitudes

Red Flags
• Can’t perform to standards
• Seems unsure of the task
• Appears overloaded
• Needs excessive coaching
• Not familiar with eServices or 

WMIRS



June 2017:

• First version of ACS for Commercial Pilot – Airplane

• Updates to ACS for Private Pilot Airplane certificate 
and Instrument-Airplane Rating that will:

– Incorporate corrections and changes suggested by 
stakeholders

– Streamline presentation by consolidating certain task 
elements

– Standardize phrasing and sequence of certain task 
elements

• Modifications to Slow Flight and Stalls Area of 
Operation in Private and Commercial Airplane ACS. 

CAPF 5 – Quality Assurance 



Trends
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Flight Evaluations: 1435 Failures: 39 Failure Rate: 3% 

 

https://missions.capnhq.gov/trend_analysis/index.cfm

Category: Total 
Failures: 

Instrument Approach Procedures 7 
Steep Turns 6 
Normal Approaches and Landings 6 
Use of Checklist 5 
Power-On Stalls 5 
Maneuvering During Slow Flight 5 
Precision Approach 5 
Non-Precision Approach 5 
Aircraft Systems 4 
Surface and Traffic Pattern Operations 4 
Normal Takeoff & Climb 4 
Power-Off Stalls 3 

 

Category: Total 
Failures: 

Instrument Approach Procedures 7 
Precision Approach 5 
Non-Precision Approach 5 
  
Normal Approaches and Landings 6 
Normal Takeoff & Climb 4 
  
Maneuvering During Slow Flight 5 
Power-On Stalls 5 
Power-On Stalls 5 
  
Use of Checklist 5 
Surface and Traffic Pattern Operations 4 

 



Trends
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Flight Evaluations: 1435 Failures: 39 Failure Rate: 3% 

 

https://missions.capnhq.gov/trend_analysis/index.cfm

Category: Total Failures: 
Recovery from Unusual Flight Attitudes 2 
Engine Failure/Takeoff Below VMC 2 
Go-around 2 
Short-field Approach & Landing 2 

 

Category: Total Failures: 
Annual Online Written Exam 1 
Taxiing 1 
Radio Comm & ATC Light Signals 1 
Crosswind Takeoff & Climb 1 
Short-field Takeoff & Climb 1 
Soft-field Takeoff & Climb 1 
Radio Navigation 1 
Constant Airspeed Descents 1 
Radio Nav & Radar Services 1 
S - Turns 1 
Turns Around A Point 1 
System & Equipment Malfunction 1 
POH Bold Face Knowledge 1 
X-wind Approaches and Landings 1 
Soft-field Approach & Landing 1 
Clearing Turns and Collision Avoidance 1 
Vigilance, Risk Management & Judgement 1 
Intercept & Tracking of Courses 1 
Circling & Missed Approach 1 
Use of Crew Resource Management 1 
Demonstrate teaching maneuvers in flight 1 
Demonstrate evaluating maneuvers in flight 1 
Demonstrate syllabus maneuvers/items 1 

 



Maneuvering During Slow Flight in an Airplane

Continuum of reducing aircraft speed and energy state of the aircraft:

Normal flight operations:

Slow flight - Operation at the bottom on the normal flight regime -- develops the notion that the stall 
warning device indicates an abnormal situation that needs to be addressed.

Abnormal flight operations:

Flight between the stall warning and the stall (up to the critical angle of attack). Part of stall prevention 
training is to respond to the warning and return to normal flight. Maneuvering flight in this area is not 
tested under the ACS.

Emergency flight operations:

Full stall and recovery training includes slowing/loading to the break in the stall through the full 
recovery. The testing standard for stall recovery is appropriately separate from the slow flight standard.

Slow Flight & Stalls

Please see FAA-H-8083-3B - Airplane Flying Handbook Chapter 4 -
https://www.faa.gov/regulations_policies/handbooks_manuals/aviation/airplane_handbook/



Slow Flight & Stalls

Private ACS – June 2016

Private ACS – June 2017
• With the primary focus on understanding aerodynamics associated with flying slow in 

different phases of flight, there is now only one knowledge element for slow flight. 

• The FAA refined and consolidated the risk management elements in the ACS. 

• The FAA modified the phrasing of the skill element as follows: Establish and maintain an 
airspeed at which any further increase in angle of attack, increase in load factor, or reduction 
in power, would result in a stall warning (e.g., aircraft buffet, stall horn, etc.).



Slow Flight & Stalls

Private ACS – June 2016
Private ACS – June 2017



CAPR 70-1 
CAP Flight Management

Overview  

• Substantially revised 
from previous CAPR 60-1

• States the 
responsibilities of all 
CAP personnel with 
respect to the control and 
management of CAP 
aircrews, aircraft, and 
flying programs
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CAPR 70-1 
CAP Flight Management

Applicability  
• Applies to all CAP aircrews and all CAP 

aircraft as defined in CAPR 70-1

• All CAP personnel involved in CAP flight 
activities must comply fully with the 
requirements of 14 CFR, as well as with 
the additional CAP-specific standards 

• All CAP members must understand that 
flying CAP aircraft is a privilege, not a 
right of membership.
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CAPR 70-1:  
CAP Flight Management

Table of Contents

1. Overview
2. Applicability 

3. Operating Instructions (OI), Pamphlets, Supplements and Waivers 
to this Regulation

4. Qualification: CAP Pilots, Instructors, Check Pilots
5. Qualification: Aircraft Types
6. CAP Pilot Training, Proficiency, and Orientation Flights
7. CAP Pilot Flight Evaluation
8. Suspension of CAP Flying Privileges, Appeals, Reinstatement, 

and Damages

9. CAP General Operating and Flight Rules

Attachment 1                                                                                                                 
COMPLIANCE ELEMENTS

Attachment 2                                                                                                                 
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

Attachment 3                                                                                                                 
INSTRUCTIONS FOR CAP PILOT FLIGHT EVALUATIONS ‒ 
AIRPLANE/GLIDER
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General Info: CAP’s 
version of 14 CFR part 1

Info specific to CAP 
operating environment

CAP pilot certification 
requirements & 
procedures: CAP version 
of 14 CFR part 61

CAP operating rules: 
CAP version of 14 CFR 
part 91



FAA Resources

• Airman Testing Web Page
• http://www.faa.gov/training_testing/testing/
• http://www.faa.gov/training_testing/testing/acs/

• FAASafety.gov – ALC-449*
• www.faasafety.gov

• ACS Focus Team
• 9-AVS-ACS-Focus-Team@FAA.gov

• Safety Alert for Operators – 17009
• https://www.faa.gov/other_visit/aviation_industry/airline_operators/airline_safety/safo/all_safos/

http://www.faa.gov/training_testing/testing/
http://www.faa.gov/training_testing/testing/acs/
http://www.faasafety.gov/
mailto:9-AVS-ACS-Focus-Team@FAA.gov
https://www.faa.gov/other_visit/aviation_industry/airline_operators/airline_safety/safo/all_safos/


CITIZENS SERVING COMMUNITIES

• Website: “Aircraft Operations & Stan/Eval”

Access at: www.capmembers.com
Stan/Eval Information
Pilot & Flight Training information
FAA sites, AOPA courses, weather, & more!

• WMIRS (Web Mission Information Reporting System)
Standardized Sortie Generation & Flight Release

• Ops Qual
Real-time qualification data
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CAP Resources

http://www.capmembers.com/


Questions?
Feedback?
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Aircraft Operations



CITIZENS SERVING COMMUNITIES

Please complete the 2017 
survey online for a chance
to have your conference 
registration fee refunded

https://www.surveymonkey.com/r/17NatCon  

Civil Air Patrol



CITIZENS SERVING COMMUNITIES

Save the Date
23-25 August

2018
National Conference & 

Command Council

Anaheim Marriott 
Anaheim, California

Online Registration Opens April 2018
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