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• Motorola Transition
• NTC rehab
• ReadyOp
• HF Data
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Motorola Transition

• Base Stations began shipping in May
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Motorola Transition

• New tags
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Motorola Transition

• Mobiles awaiting GPS antennas
• About 60 installs on hold
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Motorola Transition

• Ruggedized cases selected for ground team APX4000 kit
• Cases have begun arriving at the NTC
• Assembly of kits scheduled for this fall/winter
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Motorola Transition

• 150 APX Programmers on order
• Every wing will have a minimum of two.  Same distribution scheme as PDRs and RDPs.
• Will come in a ruggedized case for shipping
• Will be pre-loaded with Motorola CPS

• Will cycle back to the NTC at least once per year for updates
• DSU provided for code plug and file storage
• Not an IT device 
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NTC Rehab

• New rack system
• Tripled capacity
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NTC Rehab

• New lifts/jacks
• Allows for narrower aisles

• New pallet wrapper
• One for each warehouse
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NTC Rehab
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ReadyOp
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• All CAP repeaters will eventually be on the system
• Will take several years

• 20 repeaters so far
• AZ, CA, CO, MD, NatCAP, NV, TN, VA

• CAP/DO priority list
• National Capital Region
• FEMA Region HQs
• Hurricane prone areas
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ReadyOp
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HF Data
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• All CAP HF stations will eventually have a data terminal
• One laptop, one modem, one printer
• DoD issued encryption system with keys

• Special training and operator certification will be required
• Will be tracked in OpsQuals

• Customized “CAP Center” messaging software
• “Air gapped” from the internet

• First 290 on hand
• Beta testing with Triblades this fall/winter

• Distribution will start with message center stations next year
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ReadyOp
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HF Data
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