C1: Honor Agreement

Introduction

This session is a prelude to the overall encampment program. It communicates the vision for the
encampment program, previews some of the exciting activities, showcases the support system available for
cadets to overcome the encampment challenges, and covers expectations of behavior. Encampment
officially begins when each cadet signs the Student Honor Agreement. As the encampment progresses,
staff can refocus a cadet’s efforts by referring back to the expectations and challenges they accepted by
signing the Student Honor Agreement.

This honor agreement class needs to be briefed to all students and completed after in-processing and
before students are released to their flights. It may not be completed prior to the first day of encampment.
The cadet signs the honor agreement at the end of the class and then the flight commander and Training
Officer also sign it. The Flight Training Officer keeps the honor agreement for their flight until the end of
encampment. The heightened training intensity that is characteristic of encampment does not begin until
the students sign the honor agreement.

Learning Outcomes
By the end of the class, students will be able to:
» Understand the encampment vision
Describe the major challenges cadets will encounter at encampment
Describe some of the specific activities planned during the encampment
Identify the multiple forms of support available to cadets as they work through encampment’s
challenges
Demonstrate their commitment to encampment’s expectations and challenges by signing an Honor
Agreement

YV V V

A\

Suggested Instructor
The Cadet Commander supported by the Commandant and Encampment Commander

Suggested Timing/Format
15 minutes.

Class Resources
» Student Honor Agreement (one printed copy is needed per student)

Class Outline

» Encampment Vision

o CAPR 60-19.1.2: The vision for the cadet encampment is “an immersion into the full
challenges and opportunities of cadet life.”

» Encampment challenges cadets to:
o Develop leadership skills
o Learn about aviation, space, and technology
o Commit to a habit of regular exercise
o Live the Core Values

» Encampment is an incredible opportunity (share some activities during the week)


https://www.gocivilairpatrol.com/media/cms/Encampment_Student_Honor_Agreement_200a13fcb81fb.pdf

» Graduation Requirements/Benefits
o Participate in 80% or more of the encampment
o Satisfactory adherence to the CAP core values, in the judgment of the Encampment
Commander
o Graduates earn the encampment ribbon, fulfill a prerequisite for the Mitchell Award,
become eligible to apply for NCSAs, and become eligible to apply to serve as cadre in the
future
» Cadre/Senior Staff Support
o The cadet cadre and senior staff are here to support you
o Fellow cadet students/wingman/element leader
o Flight Sergeant and Flight Commander
o Training Officer (cadets can go straight to this adult at any time)
o Chaplain (cadets can go straight to this adult at any time)
» Student Expectations (from the honor agreement)
o Perform all duties with the CAP Core Values at the forefront
o Obey all CAP rules and regulations and cooperate with the staff who are appointed to lead,
train, and assist the students
Display a high level of self-discipline, military bearing, and military customs and courtesies
Be open to new experiences and actively participate in all classes, drill, flight time, tours,
activities, and sports
o Take care of themselves by eating meals and snacks, utilizing time given for personal
hygiene, speaking up about personal health/medical issues, and asking for help when they
need it
Speak up if something is unsafe
Keep their bunk or room clean, free of safety hazards, and maintained in a constant state of
readiness for inspection
o Help fellow teammates succeed by being a good Wingman
o Act appropriately in all situations including downtime or personal time
> Ask students to acknowledge the statements out loud “Do you accept the following challenges and
expectations?”
o Iunderstand and will uphold the mission, vision, and philosophy of encampment.
o Tunderstand that to accomplish the mission, vision, and philosophy, the encampment is
run in a strict, military-like training environment
o Tunderstand that the safety, health, and wellness of myself and my fellow teammates is a
top priority
o laccept encampment’s challenges and pledge to meet them with my very best effort. I am
ready to train, and I hereby request admittance to my Flight.
> Ask students to sign the honor agreement
o After they sign it, it should be turned into their Flight Commander
o Remind the students there is a copy of the Student Honor Agreement in the CAPP 60-71,
Encampment Student Handbook
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If anyone does not want to sign the honor agreement, they should be counseled by senior staff, ideally their
Flight TO. If the student still refuses to sign the honor agreement after getting their questions/concerns
answered by the TO, they will need to meet with the Commandant and Encampment Commander to
discuss being sent home.



Encampment Student Honor Agreement

Carefully read this entire document. Initial after each bolded statement and sign it. Give it to your Flight
Commander when finished. The signed copy will be kept on file until the end of the encampment. A copy of this
agreement is on page 5 of the student handbook.

I understand and will uphold the mission, vision, and philosophy of encampment. (Initial)

Mission: The purpose of the cadet encampment is for cadets to develop leadership skills, investigate the
aerospace sciences and related careers, commit to a habit of regular exercise, and solidify their moral
character.

Vision: The vision for the cadet encampment is “an immersion into the full challenges and opportunities of
cadet life.”

Philosophy: Encampment presents the five key traits of cadet life - the uniform, aerospace themes,
opportunities to lead, challenge, and fun (ref: CAPR 60-1, Chapter 1) - in an intensive environment that
moves cadets beyond their normal comfort zones for personal growth.

I understand that to accomplish the mission, vision, and philosophy, the encampment is run in a strict,
military-like training environment, and therefore I pledge to: (Initial)
» Perform all my duties with the CAP Core Values (integrity, respect, excellence, volunteer service) at the
forefront of everything I do.
> Obey all CAP rules and regulations and cooperate with the cadets and seniors who are appointed to lead,
train, and assist me.
> Display a high level of self-discipline, military bearing, and military customs and courtesies.
> Be open to new experiences and actively participate in all classes, drill, flight time, tours, activities, and
sports.

I understand that the safety, health, and wellness of myself and my fellow teammates is a top priority
and therefore I pledge to: (Initial)

» Take care of myself by eating meals and snacks, utilizing time given for personal hygiene (shower, brush
teeth, check feet for blisters), speaking up about personal health/medical issues, and asking for help when I
need it.

» Speak up if something is unsafe.

» Keep my bunk or room clean, free of safety hazards, and maintained in a constant state of readiness for
inspection.

> Help my fellow teammates succeed by being a good Wingman.

> Act appropriately in all situations including downtime or personal time.

I accept encampment’s challenges and pledge to meet them with my very best effort. I am ready to train

and I hereby request admittance to my Flight. (Initial)

Student Signature: Date:
Flight Commander Signature: Date:
Training Officer Signature: Date:

This honor agreement must be briefed to all students and completed after in processing and before students are
released to their flights. It may not be completed prior to the first day of encampment.



C2: Core Values (Encampment Focus)

Introduction
This session allows students to discuss the CAP Core Values as they relate to the encampment environment.

Learning Outcomes

By the end of the class, students will be able to:
» Reaffirm their commitment to the CAP Core Values
» Describe how each of the Core Values relate to the encampment environment
» Provide examples of the Core Values in practice at encampment

Suggested Instructor
Ideally the class will be co-taught by a cadre member and a Training Officer. This class is best conducted in
small groups such as flights or squadrons.

Suggested Timing/Format
30 minutes.

Class Resources
> CAPP 60-71 Encampment Student Handbook, pages 12-13
Values for Living 2.0 Integrity Lesson
Values for Living 2.0 Respect Lesson
Values for Living 2.0 Excellence Lesson
Values for Living 2.0 Volunteer Service Lesson
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Class Outline
» Core Value Recap (5 minutes)
» Why is integrity important at encampment? (5 minutes)
o Provide examples of situations at encampment where integrity matters
» How do we demonstrate respect at encampment? (5 minutes)
o Ask for examples beyond saluting or customs courtesies
» What does excellence look like in the encampment environment? (5 minutes)
o Ask the students to provide examples individually and as a team (flight and squadron)
» How can you demonstrate volunteer service at encampment? (5 minutes)
o They could think more in terms of the Air Force Core Value of “Service Before Self” if they are
having trouble coming up with ideas
» Questions and Answers (5 minutes)

Instructor N

Ideally this class is taught very early in the week to reinforce the Core Values and help set the tone for the
week. This class could be accomplished as the flight waits for their turn for a meal or waiting on
transportation from an activity. It could also be incorporated into Flight Commander Time (L9D).


https://www.gocivilairpatrol.com/media/cms/CAPP_6071_March_2026_436d804245dc2.pdf
https://www.gocivilairpatrol.com/media/cms/IntegrityValuesForLiving_5e9720fdbb810.pdf
https://www.gocivilairpatrol.com/media/cms/Inclusivity_7D18209D66027.pdf
https://www.gocivilairpatrol.com/media/cms/Excellence_B24ECB9F36868.pdf
https://www.gocivilairpatrol.com/media/cms/Volunteer_Service_B4701C8EC572B.pdf

C3: Core Values In Practice (Keynote Speaker)

Introduction
This session showcases how the Core Values are used in real life scenarios by leaders (in various career
fields).

Learning Outcomes

By the end of the class, students will be able to:
» Describe how the Core Values are used in real life leadership situations
» Understand that character counts beyond CAP

Suggested Instructor

The encampment should invite a keynote speaker that can showcase the CAP Core Values in practice as a
leader in their field. This is a great opportunity to invite a former cadet who has an amazing story to share
how the CAP Core Values impacted their life and how they continue to live those values. Alternatively, a
member of the senior staff who is a role model in living the values, could also be invited to speak to the
students.

Suggested Timing/Format
45 minutes (30 minutes speaking and 15 minutes Q&A).

Instr r N

The CAP Core Values are Integrity, Respect, Excellence, and Volunteer Service. While this session should
showecase these core values, the speaker can speak to other important core values needed to be a leader in
their field.

Here are some questions that could be answered by the speaker to spark ideas for the session:

> Are the Core Values just “something you learn” in basic training, officer school, or corporate
leadership training or are they actually used in the “real” military or work world?

» Have the Core Values ever provided you with a roadmap out of a period of adversity? Can you tell a
story from your life experience?

> Isthere a connection between the Core Values and leadership? Could a person be an effective leader
if he or she fails to abide by them?

» What is the hardest, most challenging Core Value to uphold? Why?

> Sometimes it seems that the people who cheat on the Core Values get ahead. How do you cope with
that frustration?

» Do the Core Values ever come into conflict?

» Some leaders say the key to not compromising your Core Values is to avoid situations that would
place you in the vicinity of temptation. Do you agree with that? How do you do that?

> No one is perfect, so what if you fail to uphold a Core Value? What happens next? What should you
do?

» Once someone completes training in the Core Values, does that make them an expert? Do senior
leaders such as yourself ever stop learning about the Core Values?



C4: Drug-Free Lifestyle

Introduction
This goal of this session is for cadets to recommit themselves to a drug-free lifestyle. This can be
accomplished by a class or activity.

Learning Outcomes
By the end of the class/activity, students will be able to:
» Recommit themselves to a drug-free lifestyle
» Understand strategies to prevent abuse of drugs and alcohol
> Identify resources to get help for themself or to be able to help their Wingman, family members, or
friends
» Recognize the connection between a drug-free lifestyle and the CAP Core Values

Suggested Instructor
The instructor needs to have major expertise in this area such as a medical professional, law enforcement
officer, fire/EMS personnel, alcohol/drug abuse counselor, prevention educator, etc.

Suggested Timing/Format
45 minutes (30 minutes speaking and 15 minutes Q&A).

Instructor N

Abuse prevention strategies for youth should be discussed including focus on alcohol, illicit/prescription
drugs, over the counter medications/vitamins/herbals (e.g. abuse of melatonin), tobacco/nicotine products,
and caffeine (e.g. abuse of energy drinks).

Provide the students with information on resources such as where they can find help for themselves, their
Wingman, or a family member or friend.

This class should connect a drug-free lifestyle to the CAP Core Values. This is showcased in the
Encampment Student Handbook on page 13:
An Anti-Drug Ethic
To really live the Core Values, you have to be drug-free.

» Integrity--drug use is against the law.
Excellence--drugs slow you down, impair your judgement, and keeps you from being your best self.
Respect (for yourself)--drugs can make you sick or poison you.
Respect (for your family and friends)--drugs can tear you away from those you love.
Volunteer Service--we are trusted to lead by example in our service to our community, state, and
nation.
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