Chapter Two: Curriculum, Resources, and Program Assessment

2.1 Overview

To fulfill the encampment’s mission statement (1.1 a), CAP expects each encampment to focus on
the core program areas: leadership, aerospace, fitness, and character. CAP/CP offers this common
curriculum and required contact hours so all encampment graduates obtain the same knowledge,
skills, and attributes upon graduation.

a. Contact Hour Requirements

A “contact hour” is time spent in a required lesson or activity. Contact hours do not include sleep,
meals, travel, personal time, etc. This summary identifies the minimum contact hours that all
encampments need to provide.

Core Block Contact Hours
Leadership 20
Aerospace 10
Fitness 8
Character 4
TOTAL 42

The typical encampment that runs for seven days (including travel days) will yield around 60 to 65
contact hours, excluding meals, sleep, and personal time. This allows a typical encampment plenty
of time for electives, extra tours, hands-on activities, etc. Note that only 42 contact hours are
mandatory, so a “short” encampment of five or six days is feasible.

b. Lesson Plans

Suggested lesson plans are available at GoCivilAirPatrol.com/encampment. Instructors may tailor
the lesson plans at their discretion, provided that the lesson content leads students toward
fulfillment of the standardized objectives. The duration listed for each lesson is an estimate.

2.2 Leadership Block

a. Learning Outcomes
The leadership block is designed to fulfill the following goals:
» To infuse the cadets with the “warrior spirit”, an attitude of self-determination backed up
by the discipline needed to achieve one’s goals.
» To consistently demonstrate proper wear of the uniform, drill and ceremonies, and military
customs and courtesies.
» To instill in cadets an appreciation for the team’s ability to achieve more than the
individual.
» To educate cadets on the academic foundations of leadership so that they begin to view
leadership as an activity that requires thoughtful reflection.

b. Required Lessons & Activities
A minimum of 20 contact hours in leadership activities is required, including the mandatory
lessons and activities shown below. The time in hours is estimated per event and may vary.
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Code Category Title Hrs (Est.) Hrs (7 days)
L1A |Day One Report to Flights 0.5 0.5
L1IB |DayOne Initial Skills Assessment 0.5 0.5
LIC |DayOne Dormitory Orientation & Preparation 15 1.5
L2A  |Drill & Ceremonies Group Reveille Formation (Daily) 0.25 1.75
L2B  |Drill & Ceremonies Group Retreat Formation (Daily) 0.25 175
L2C |Drill & Ceremonies Drill & Ceremonies (Daily) 0.75 5.25
L2D |Drill & Ceremonies Drill & Ceremonies Final Evaluation 0.5 0.5
L2E |Drill & Ceremonies Graduation Parade 0.5 0.5
L3 Leadership Class Wingmen & The Warrior Spirit (ENC focused) 0.5 0.5
L4 Leadership Class Teamwork (ENC focus, taught by Cadet Commander) 0.5 0.5
L5 Leadership Class Leadership Keynote Speaker 0.75 0.75
L6 Leadership Class Military Leadership Speaker (Former cadet suggested) 0.75 0.75
L7 Leadership Class What's Next After ENC? (Cadre panel) 0.75 0.75
L8A |Inspection Dormitory Inspection #1 (Teach, inspect, correct, inspect) 1.0 0.5
L8B |Inspection Dormitory Inspection #2 0.5 0.5
L8C |Inspection Dormitory Inspection #3 0.5 0.5
L8D |Inspection Uniform Inspection #1 (Teach, inspect, correct, inspect) 1.0 0.5
L8E |Inspection Uniform Inspection #2 0.5 0.5
L8F |Inspection Uniform Inspection #3 0.5 0.5
L9A |Team Leadership Team Leadership Problem #1 0.5 0.5
L9B |Team Leadership Team Leadership Problem #2 0.5 0.5
L9C |Team Leadership Team Leadership Problem #3 0.5 0.5
L9D |Team Leadership Flight Commander Time (Daily) 0.75 5.25
L9E |Team Leadership Flight/Squadron After Action Discussion (end of week) 0.75 0.75
L10 |Leadership Electives |Other leadership classes, activities, speakers, tours, etc. 3.0 3.0
Weekly Total 29.0

c. Day One L1 A-C
The “Day One” activities are to help cadets get situated at the encampment and should occur on the
in-processing day.

> L1A Report to Flights
o Cadets should have the opportunity to meet their flight staff and the other members
of their flight.
> LIB Initial Skills Assessment
o This involves the flight staff evaluating the students on the following areas:
* Customs and Courtesies (via Reporting In)
» Uniform Wear

» General Knowledge (Cadet Oath, Core Values, CAP Missions)

= Basic Drill

= Fitness Level (Self-reported scores of most recent CPFT)

> LIC Dormitory Orientation & Preparation
o This training session needs to include at minimum:
= Tour of the dormitory/barracks building/area
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= Safety briefing including fire/evacuation procedures

= Initial instruction on standards for beds and lockers

= QOverview of bathroom usage and cleaning expectations
= Time for students to unpack and set up their bunk/room

d. Drill and Ceremonies L2 A-E

All drill and ceremonies should be conducted in accordance with CAPP 60-33, Drill and Ceremonies.

It is imperative that cadre can perform all required drill maneuvers themselves and teach them in

accordance with the regulation. A refamiliarization with the manual and proper procedures should
be part of cadre staff training.

> L2A & 12B Reveille and Retreat Formations
o Formations provide drill and ceremonies training for students and cadre.
o Potential formation options:
= Provide an overview of the day’s schedule
= Announce honor flight/squadron or other encampment awards
= Provide a safety briefing for that day’s activities
= Brief the entire cadet corps on an important topic
= Flights/squadrons share their motivational chants
» L2C Drill and Ceremonies
o Itisimportant for cadets to have scheduled time for drill and ceremonies training
in addition to the time spent marching to/from activities.
o Cadre leadership and training staff should plan out what should be accomplished in
each session by flights/squadrons.
o Focus should be on attaining proficiency of basic maneuvers before graduating to
more advanced ones.
o Several graduation parade practices should also be scheduled throughout the week.
It is often useful to schedule them directly before or after a retreat formation.
Graduation practice counts for daily drill and ceremonies time.
> L2D Drill and Ceremonies Final Evaluation
o Flights should do a final drill evaluation to determine if the flight is proficient in all
drill maneuvers taught during the week.
o If time permits, this can be run as a fun “drill off” between flights.
» L2E Graduation Parade
o All encampments should strive to do an outdoor graduation parade if location and
weather permits.
o If graduation is indoors, the encampment should run a version of the parade that
can best fit the location.

e. Leadership Classes L3-L7

The leadership class block includes five activities. Lesson plans are available in the Lesson Plan
Library (see Section 2.6b). A best practice would be to schedule the classes with additional time (5-10
minutes) for cadets to reflect on lessons learned and connect them to their lives. This can be done
through small group discussion or allowing students to journal in their notebook or encampment
handbook. See the Lesson Plan Library for sample reflection questions.
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» L3 Wingman and the Warrior Spirit (Encampment Focus)
o Reviews the Wingman concept specific to the encampment environment
o Ideally taught early on day two
o 30-45 minutes, taught in small groups either by flight or squadron
o Taught by the Squadron Staff with support from the Training Officers
» L4 Teamwork
o Emphasizes the importance of teamwork for a successful encampment
o Ideally taught early on Day Two
o 30-45 minutes, taught at once to the whole encampment or rotate sessions
o Taught by the Cadet Commander
> L5 Leadership Keynote Speaker
o Ideally taught mid-week
o 45-60 minutes, make sure there is enough time for Q&A at the end
o Suggested speakers include Wing or Region Commander, a CAP person with
extensive leadership experience in their career, or a civilian speaker with
outstanding leadership experience
> L6 Military Leadership Keynote Speaker
o Ideally taught mid-week
o 45-60 minutes, make sure there is enough time for Q&A at the end
o Suggested speakers include the Base or Unit Commander at the encampment
facility, CAP-USAF staff, or a former cadet from the Wing serving in the military
> L7 What’s Next After Encampment?
o Exposes the students to all the great leadership opportunities they have in CAP
beyond encampment such as squadron leadership positions, NCOA, CAC, RCLS, COS,
Wing specific programs, etc.
Ideally taught on the day before graduation
45-60 minutes
Taught by a panel of cadre that have experience with the various elements

f. Inspections L8A-F

The primary goal of inspections is for students to learn and develop teamwork skills. Secondly,
inspections teach cadets how to take constructive feedback and use it to improve. The inspection
findings are a useful metric for cadre and senior leaders to assess the team’s overall esprit de corps
as well as identifying potential safety or health hazards in the dorm environment.

Inspection is an inherent function of command. Encampments should not create a permanent
inspection party or a standardization and evaluation team. In a cadet environment, the cadets’
youth and the short duration of the encampment necessitates their receiving as much
individualized attention and instruction as possible. Flight and squadron commanders are best
positioned to provide that personalized mentoring and therefore they lead the inspection party for
uniform and dorm inspections. The flight/squadron inspection party should be limited to two to
three cadre and a training officer or other senior staff member.

Dormitory inspections are always to be “stand-by” inspections, with the students physically present
and “standing-by” their bunks (or whatever placement is deemed best). Inspectors are viewing
cadets’ personal property, so the work of the inspecting party requires that they show respect to the
students and their belongings. See Section 4.1c guidance on co-ed inspections of dormitories. As
mentioned earlier, one training officer serves on the inspection party and accompanies the cadre at
all times. A second training officer (perhaps the training officer for the “sister” flight awaiting its
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turn) should monitor the cadets who are a few steps ahead of the inspecting party. Cadets typically
experience stress as they await the inspecting party. An excessively stressed cadet who happens to
be last in line for inspection could require an intervention well before the inspecting party arrives.

Encampments will adopt a single scorecard to be used during each inspection. This practice
provides for a consistent measurement of cadet performance across the entire encampment. If the
flight is developing into a team as expected, it will score progressively higher marks on the
standardized scorecard. The cadet commander should expect the squadron or flight commander to
have integrity in reporting the results of uniform or dormitory inspections as the scores will be
utilized in selecting honor flight/squadron. However, the Training Officer could also review the
scorecard as a witness to accurate reporting.

Senior and Cadre Command staff have a responsibility to survey all dormitories (including cadre
spaces/rooms), common areas, bathrooms, and other encampment spaces daily to proactively
identify and remedy any safety hazards, potential health issues, or maintenance needs. The
Commandant or Chief TO (or Commander if available), Cadet Commander or designee, a member of
the Safety team, and a member of the Logistics team should participate. These walk-throughs are
typically completed when cadets are not in the area. The group should take great care not to disturb
any cadet personal items unless an immediate safety hazard is identified (such as unplugging a
cell phone charger for example).

» L8A Dormitory Inspection #1 (Teach/Inspect/Correct/Inspect)
o Conducted on day two, 60-90 minutes needed
o Should be taught in small groups that are manageable to teach/correct/inspect
= For example, each Flight Sergeant manages 6-10 cadets with Flight
Commander and TO support
o Flight or squadron cadre should follow this method:
= Teach the standard
=  Give cadets time to make their bunks/fix their lockers
= Do a quick inspection with constructive feedback
= Have the cadets fix the issues
= Inspect again more thoroughly, making sure to praise improvement
> L8B Dormitory Inspection #2
o Conducted mid-week
o Flight Commanders should utilize a reflective debrief with the flight, asking the
cadets to identify successes and areas for improvement. Ask open-ended questions
so the team can develop ideas on how they can improve for the final inspection.
> L8C Dormitory Inspection #3
o Conducted at the end of the week
o Flight Commanders should utilize a reflective debrief with the flight, asking the
cadets to identify overall improvement from inspection #1 to #3. Ask open-ended
questions to give students the opportunity to reflect on the teamwork and strategies
used to accomplish the goal.
» L8D Uniform Inspection #1 (Teach/Inspect/Correct/Inspect)
o Inspect the ABU/OCP and blues uniforms, 60 minutes needed
= Note: Inspecting the blues early allows cadre and TOs to note if cadets are
missing uniform items for graduation and to work with the encampment
staff to potentially provide missing items for the cadets to borrow or asking
a parent/guardian to bring the missing items to graduation
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o Should be taught in small groups that are manageable to teach/correct/inspect
o Flight or squadron cadre should follow the same method as in L8A
> L8E Uniform Inspection #2
o Conducted mid-week
o Flight Commanders should utilize a reflective debrief with the flight, asking the
cadets to identify successes and areas for improvement. Ask open-ended questions
so the team can develop ideas on how they can improve for the final inspection.
» L3F Uniform Inspection #3
o Conducted at the end of the week
o Flight Commanders should utilize a reflective debrief with the flight, asking the
cadets to identify overall improvement from inspection #1 to #3. Ask open-ended
questions to give students the opportunity to reflect on the teamwork and strategies
used to accomplish the goal.

g. Team Leadership L9A-E
The Team Leadership block strives to help build the team within the flight.

» L9A Team Leadership Problem (TLP) #1
o Ideally happens at some point on in-processing day within flights, possibly while
cadets are waiting for dinner
o The first TLP should include some simple ice breakers and name games for cadets
to get to know each other
o Be sure to include a reflective debrief to give students time to process what they just
learned. Guidance on leading a reflective debrief can be found in the Lesson Plan
Library
> L9B Team Leadership Problem #2
o Ideally scheduled day two or three to continue to help build the flight team
o Any hands-on game, puzzle, or simulation that tests a flight’s ability to practice
teamwork and leadership principles
o Each TLP should include:
» TLP overview briefing including goals and rules
» Adequate time for the flight to execute the TLP
= Areflective debrief for students to talk about what went well, what could be
improved, lessons learned, etc.
» L9C Team Leadership Problem #3
o Same parameters as L9B
o Ideally scheduled day four or five
o This TLP could be used to give the flight a fun break between extended class or
activity time or to strengthen an area where students are struggling (such as
communication)
> 19D Flight Commander Time
o Flight Commanders should have 45 minutes daily for flight instruction (beyond
drill), answering questions and addressing concerns, and close the day with a
reflective debrief with the flight
> L9E Flight/Squadron After Action Discussion
o Each flight or squadron should be afforded time at the end of encampment prior to
graduation to conduct their own After Action Discussion
= What went well?
* What could be improved?
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= What was their favorite class or activity?

» What were some of the lessons learned?

» Ideas for future encampments?
o Notes should be taken to provide feedback to Cadet and Senior Command
o The Flight Training Officer or Squadron Training Officer should be present

h. Leadership Electives

Encampments should strive to plan three plus hours of leadership electives including additional
leadership classes, TLPs, activities such as the Leadership Reaction Course, keynote speakers, tours,
etc.

2.3 Aerospace/STEM Block

a. Learning Outcomes
The aerospace/STEM block is designed to fulfill the following goals:
» To spark enthusiasm for aerospace topics among cadets, through hands-on activities and
experiential learning.
» To introduce cadets to STEM and aerospace career opportunities, especially Air Force careers.
» To comprehend basic scientific principles in the aerospace field, and to enable cadets to
visualize how professionals apply that knowledge in the real world.
» To begin to comprehend airpower’s unique capabilities and to develop a sense of what the
Air Force calls “airmindedness.”
» To prepare cadets to be cyber citizens who are aware that cyber is a distinct domain
important to economic growth, scientific advancement, and national security.

b. Required Lessons & Activities

A minimum of 10 contact hours in aerospace/STEM activities is required, including the mandatory
lessons and activities shown below. The time in hours is estimated per event and may vary. A best
practice would be to schedule the classes/activities with additional time (5-10 minutes) for cadets to
reflect on lessons learned and connect it to their lives. This can be done through small group
discussion or allowing students to journal in their notebook or encampment handbook. See the
Lesson Plan Library for sample reflection questions.

Code Theme Title/Theme Hrs (Est.)
Al Career Military Aviation Speaker 30-45 minutes
A2 Career Civilian STEM Speaker/Forum/Career Fair 30-45 minutes
A3 Opportunities | AE/STEM NCSAs Overview 20-30 minutes
A4 Opportunities | AE/STEM Competitions Overview 20-30 minutes
A5 Opportunities | Cadet Flight Opportunities 30-45 minutes
A6 Hands On AE/STEM Activity 1-3 hours

A7 Hands On Electives (Tours, Flights, "Pet the Jet") 4-6 hours

A8 Explore Cyber Domain 30-45 minutes
A9 Explore Space Domain 30-45 minutes
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c. Al Military Aviation Speaker
This is a fantastic opportunity to include a CAP-USAF member, a former cadet who is currently
serving in the military, or someone from the base/unit where the encampment is hosted.

d. A2 Civilian STEM Career Speaker/Forum/Career Fair

Encampments are encouraged to think beyond pilots and engineers and highlight other STEM
careers such as science, technology, math, medicine, etc. This is a great opportunity to showcase a
variety of careers with a panel of speakers. With extra time and adequate space, a career fair could
be accomplished by inviting local STEM industry representatives and college/universities that
specialize in STEM fields.

e. A3 AE/STEM NCSAs Overview

Cadre members who have attended AE/STEM NCSAs or senior staff well versed in Cadet Programs
provide students with an overview of the opportunities available. The focus should be on career
exploration opportunities. NFAs will be covered in the Cadet Flying Opportunities overview. This
class can be combined with A4.

f. A4 AE/STEM Competitions and NASA Mission Opportunities Overview

Cadre members who have participated, senior staff with experience, or an Aerospace Education
Officer provide students with an overview of AE/STEM Competitions and NASA Missions that cadets
can participate in. More information is included in the lesson plan located in the Lesson Plan
Library. This class can be combined with A3.

g. A5 Cadet Flight Opportunities

A panel of Cadet Wings graduates, a CAP pilot, or an Aerospace Education Officer provides the
students information on all cadet flight opportunities including orientation flights, Cadet Wings,
NFAs, scholarships, etc.

h. A6 Hands On AE/STEM Activity

Encampments are encouraged to coordinate with the Wing or Region Aerospace Education Officer to
provide a hands on activity that all students can participate in such as working on a STEM kit style
item, creating an AE/STEM themed TLP, working on an AEX project, doing an activity related to the
STEM badge, building a model rocket, etc. Depending on the size of the encampment, rotation by
squadron or flight could be needed, during one or multiple days.

i. A7 Hands-On Electives (Tours, Flights, “Pet the Jet”)

» Military Aerospace/STEM Facility Tours
o Military aviation, space, technology, engineering units
o Visits to the control tower, maintenance hangar, life support shop, weather station,
etc.
» Military Non-STEM Facility Tours
o Should connect back to aerospace/STEM
o Example Army Tank Unit tour emphasizing the engineering and computer
technology utilized
o Example Naval Facility tour emphasizing GPS navigation, computer technology,
fluid dynamics, propulsion systems, etc.
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» Civilian Aerospace/STEM Industry Tours
o Visits to civilian aerospace industry, government aerospace agencies, science
museums, computer technology companies, local airports, etc.
> Flying
o CAP or military orientation flights
o Adhering to CAP policies regarding safety and flight operations
> “Pet the Jet”
o Time for cadets to see inside and outside of military or civilian aircraft on static
display or in a hangar
o Should include a safety briefing prior to the start of the tour by the aircraft staff
o Looking at aircraft on permanent display at a base does not count for this activity

j. A8 Cyber Domain

Exploration of the cyber domain through a speaker, class, hands-on activity, career exploration, or
tour. This is a great segment to engage CAP-USAF or units or departments at your facility. If
someone is not available to brief in person, a virtual presentation is possible for this session.

k. A9 Space Domain

Exploration of the space domain through a speaker, class, hands-on activity, career exploration, or
tour. In addition to space domain resources/lessons through CAP’s Aerospace Education, resources
from the Air Force and Space Force can be found at https://dafstem.us/stemtospace/. This is a great
segment to reach out to a local Space Force representative. If someone is not available to brief in
person, a virtual presentation is possible for this session.

2.4 Fitness Block

a. Learning Outcomes
The fitness block is designed to fulfill the following goals:
» To motivate cadets to regard regular exercise as a duty of the cadet lifestyle.
» To train cadets in safe ways to exercise properly.
» To comprehend how basic nutrition, proper hydration, and regular exercise affect a cadet’s
personal energy levels and the ability to achieve their goals.
» To use fitness activities as vehicles for teamwork and camaraderie.

b. Required Lessons & Activities

A minimum of 8 contact hours in fitness activities is required, including the mandatory lessons
and activities shown below. The time in hours is estimated per event and may vary. If inclement
weather is a problem, encampment commanders may waive a portion of the fitness activities;
cadets should not be denied graduation credit due to the weather cancelling their fitness programs.

Lessons F5-F7 should include 5-10 minutes for cadets to reflect on the lesson and connect it to their
own physical activity, effort and performance. Refer to the Lesson Plan Library for additional
guidance on facilitating reflective debriefs that help cadets translate fitness activities into healthy
habits.
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Code| Theme Title Hrs (Est.)

F1 Safety Day Two Physical Training Safety Briefing 0.25
F2 Safety Day Two Daily Sports Safety Briefing 0.25
F3 Exercise |Daily Physical Training/Stretching 0.50
F4 Exercise |Daily Sports 1.00
F5 Education [Healthy Lifestyle (Nutrition/Hydration) 0.50
F6 Education |Fitness for Life 0.50
F7 Team Team Fitness Challenge 1.50

c. F1 Day Two Physical Training Safety Briefing

A member of the safety team in conjunction with the cadet command staff should brief the cadet
corps on safe ways to exercise and stretch properly and potential safety issues during daily physical
training/stretching.

d. F2 Day Two Daily Sports Safety Briefing
A member of the safety team in conjunction with the cadet command staff should brief the cadet
corps on potential safety issues during daily sports with particular emphasis on injury prevention.

e. F3 Daily Physical Training/Stretching

This is a cadet-lead program, actively supervised by senior staff, which emphasizes personal effort
and instilling in cadets the idea that exercise is a part of cadet life. This does not have to be done
first thing in the morning prior to breakfast. It can be accomplished as a break between
classes/activities or incorporated in the evening with daily sports. Encampments are encouraged to
think beyond the usual and expose cadets to various forms of exercise beyond pushups and
running. If the facility has a fitness center, the fitness center staff may be a great resource for ideas
or even contribute as guest instructors.

f. F4 Daily Sports

Daily sports are an important part of the day for the students as not only is it a form of exercise,
but it helps cadets manage their stress and relax or decompress (ideally in the evening). It also
provides a venue for teamwork and leadership development. Cadre should take turns being engaged
in the sport with their flight/squadron and providing supervision. There needs to be adequate adult
supervision.

g. F5 Healthy Lifestyle

This class emphasizes key concepts related to nutrition and hydration and overall wellness. The
ideal instructor is a member of the Health Services team or adult leader on staff that has career
knowledge of the topic, staff from the facility fitness center, or a civilian guest speaker that is an
expert on the topic. A lesson plan is available in the Lesson Plan Library.

h. Fé6 Fitness for Life

This class emphasizes fitness for life, not just while part of the cadet program. It can be a
motivational speaker such as a military or civilian current/former athlete or coach or fitness
professional. A lesson plan is available in the Lesson Plan Library.
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i. F7 Team Fitness Challenge

Encampments should provide cadets with a unique experience that pushes them a bit beyond their
normal comfort zone to aid in personal growth. Obstacle courses, leadership reaction courses (if not
counted for the leadership elective), rappelling, geocaching, hiking, water survival, a group run, and
similar endeavors are suggested activities for the team fitness challenge. This is not intended as a
competitive activity but one that emphasizes teamwork and mutual support. Team members
should help each other over obstacles and encourage one another to put forth their best effort.

2.5 Character Block

a. Learning Outcomes
The character block is designed to fulfill the following goals:
» To solidify cadets’ knowledge of the Core Values--the vocabulary, their need as guideposts,
and examples of how the Core Values apply to real life scenarios.
» To equip cadets with practical skills for becoming a Core Values leader in their daily lives.
» To demonstrate to cadets that heroes they respect live according to a personal code of
honor, and to inspire cadets to commit to the Core Values as a way of life.
» To promote the habit of self-reflection as a tool for character development and
maintenance.

b. Required Lessons & Activities

A minimum of 4 contact hours of character development activities is required, including the
mandatory lessons and activities shown below. The time in hours is estimated per event and may
vary. Lessons C2-C4 should include 5-10 minutes for cadets to reflect on the lesson and connect it to
their own lives. Refer to the Lesson Plan Library for additional guidance on facilitating reflective
debriefs.

Code Title Hrs (Est.)

1 Honor Agreement 0.25
C2 Core Values (Encampment Focus) 0.50
C3  |Core Values In Practice (Keynote Speaker) 0.75
Ca Drug-Free Lifestyle 0.75
C5 Graduation Ceremony and C/CC Charge 1.00
C6A |Individual Advisories (Student) 0.25
C6B |Individual Advisories (Cadre) 0.50
C6C [Flight Advisory 0.25

c. C1 Honor Agreement

An Honor Agreement presents students with the encampment’s challenge and asks them to
commit to the encampment program. A paper copy is required for each student to sign. The
printable PDF is available on the encampment website at the curriculum link. Students also have a
copy of the honor agreement in the Cadet Encampment Handbook (CAPP 60-71).

This honor agreement class needs to be briefed to all students and completed after in-processing
and before students are released to their flights. It may not be completed prior to the first day of
encampment. The cadet signs the honor agreement at the end of the class and then the flight
commander and Training Officer also sign it. The Flight Training Officer keeps the honor
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agreements for their flight until the end of encampment. The heightened training intensity that is
characteristic of encampment does not begin until the students sign the honor agreement.

d. C2 Core Values (Encampment Focus)

This class is best conducted in small groups such as flights or squadrons so that students can
discuss the CAP Core Values as they relate to the encampment environment. Ideally the class will be
co-taught by a cadre member and a Training Officer.

e. C3 Core Values in Practice (Keynote Speaker)

The encampment should invite a keynote speaker that can showcase the CAP Core Values in
practice as a leader in their field. This is a great opportunity to invite a former cadet who has an
amazing story to share how the CAP Core Values impacted their life and how they continue to live
those values. Alternatively, a member of the senior staff who is a role model in living the values,
could also be invited to speak to the students.

f. C4 Drug-Free Lifestyle

The goal of this activity is for cadets to recommit themselves to a drug-free lifestyle. This can be
accomplished by a class or activity. The ideal instructor has expertise in this area such as a medical
professional, law enforcement officer, fire/EMS personnel, alcohol/drug abuse counselor,
prevention educator, etc. Abuse prevention strategies for alcohol, illicit/prescription drugs,
tobacco/nicotine products, and caffeine should be addressed as well as where cadets can find help
for themselves, their Wingman, or a family member. Make sure to leave plenty of time for Q&A.

g. C5 Graduation Ceremony and Cadet Commander’s Charge

Graduation ceremonies are occasions for celebration, but also for reflection. Through prepared
remarks, the cadet commander reflects on the week and what should cadets do next armed with
their encampment experiences and newfound knowledge. If the structure of graduation does not
lend itself to prepared remarks, the Cadet Commander could accomplish the charge instead during
the Graduation Picnic/Social.

h. C6 A-C Advisories

The advisory program motivates cadets to value personal reflection as an important component in
their development in the areas of leadership and character. Advisories are structured mentoring
sessions or feedback meetings where the flight staff, supported by the training officer, helps the
students take stock in their overall encampment experience just prior to their graduation by
comparing their initial skills assessment against their final skills assessment.

> C6A Individual Advisories (Student)
o Student’s CAPF 60-95 is prepared by the Flight Commander and Training Officer with
input from other flight/squadron staff
The advisory should take 10-15 minutes per student
The individual advisories should take place on the day before graduation if possible,
so they are not rushed
> C6B Individual Advisories (Cadre)
o Cadet cadre’s CAPF 60-96 is prepared by the cadet’s superior and training officer or
commandant, then reviewed in a mentoring setting
o The advisory should take 15-20 minutes per cadre
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o The individual advisories should take place on the day before graduation if possible,
so they are not rushed

> C6C Flight Advisory
o The goal of the flight advisory is to connect the students’ positive feelings of
camaraderie and self-esteem to the accomplishments they achieved and the lessons
they learned together as a flight
o The students, flight/squadron cadre, and TOs each take a moment to provide brief
remarks bringing the encampment experience to a conclusion
o Ideally completed just prior to the final graduation ceremony/parade

2.6 Administrative Block

This final block is a summary of required administrative and miscellaneous activities. Most times
are estimated. The activities coded yellow have required daily time per cadet as per CAPR 60-1.

Code Category Title Hrs Per Cadet Hrs Per Event

X1 |DayOne Student Reception Varies 2.00
X2 |DayOne Welcome, Overview & Safety Briefing 0.75 0.75
X3 |Day One Parents’ Orientation (for those interested) Varies Varies
X4 |Day One Contraband Check Varies 2.00
Code Category Title Hrs Per Cadet Hrs Per Day

X5 |Daily Personal Care |First Call (wake, dress, bathroom, personal needs) 0.25 0.25 for everyone
x6  |Daily Personal Care [Shower/Dress/Prepare Dormitory (AM) 0.50 1.00 per flight
X7 |Daily Personal Care |Personal Time (training prohibited) 0.50 0.50 per flight
X8 |Daily Personal Care [Showers and Blister Check (PM) 0.50 1.00 per flight
X9 |Meals Breakfast (undisturbed time to sit and eat) 0.25 1.50 per full ENC
X10 |Meals Lunch (undisturbed time to sit and eat) 0.25|  1.50 per per full ENC
X11 |Meals Dinner (undisturbed time to sit and eat) 0.25 1.50 per full ENC
X12 |Sleep Students Lights Out/Sleep 8.50 8.50 per student
X13 |Sleep Cadre Lights Out/Sleep 8.00 8.00 per cadre
Code Category Title Hrs Per Day Attendees

X14 |Staff Meeting Squadron Staff Meeting/Debrief 0.50 Cadre and Tos
X15 |Staff Meeting Encampment Staff Daily Meeting/Debrief 0.50| Dept Heads/Command
X16 |Staff Meeting Chief TO Check In with TOs 0.50 Chief TO/TOs
Code Category Title Hrs Per Event Notes

X17 |End of Week Graduation Picnic or Social Varies

X18 |End of Week Pack, Clean Up, Check-Out Varies

X19 |End of Week Dismissal & Departure Varies

X20 |End of Week Debrief/Lessons Learned/AAR Varies| May occur post ENC
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2.7 Resources

a. Cadet Encampment Handbook (CAPP 60-71)

CAP/CP provides one handbook per first-time student. The handbook is intended to be a resource for
“hip pocket training” to transform downtime into productive time. The handbook provides an
explanation and copy of the Student Honor Agreement along with basic cadet knowledge and
health/safety rules. There are customizable pages to include the encampment chain of command
and encampment specific knowledge.

However, cadets should not be asked to read the booklet in a punitive manner such as having to
hold it in front of their face at a 90-degree angle. They should be able to quietly read it “at ease” so
they can take in the information. Think of the handbook and the need to read, absorb, and act upon
information in much the same way a flight crew relies upon procedural checklists during
emergencies.

Handbooks need to be ordered by March 1% for spring/summer encampments or by October 1% for
winter encampments by filling out the online order form.

Each student should also receive a paper copy of the Student Honor Agreement to sign and turn in.
A PDF version of the Student Honor Agreement is available for printing on the encampment website
at the curriculum link. Refer to Section 2.5c for Honor Agreement class and requirements.

An optional new resource to complement the handbook is printable workbook pages for goal
setting, reflection, lessons learned and note taking. Encampments can print them individually as
stand-alone worksheets or add them to their Local Guide. The workbook pages are available on the
encampment website at the curriculum link.

b. Lesson Plan Library

Lesson plans are available on the encampment website at the curriculum link. The plans identify
specific and measurable learning objectives for each class or activity. They also offer guidance on
the suggested instructor(s), handouts/supplies needed, class resources, and provide a general class
outline. To encourage more hands-on/experiential learning and flexible instruction methods, slide
decks are not included.

c. Encampment Best Practices

Encampments are encouraged to submit best practices to be shared on the new Encampment Best
Practices site linked to the main encampment webpage. This site compiles information such as
examples of Local Guides, lesson plans, activities, schedules, budgets, etc. Encampment
Commanders should email submissions to the Program Manager for Cadet Leadership Camps.

d. Local Guide

Each facility is unique therefore each encampment will want to create its own visual aids to
communicate standards for how cadets will operate in that environment. For example, detailed
guidance on how to make beds, arranging wall lockers, and care for the common areas need to be
communicated to the students. A suggested best practice is to provide this information in diagram
form via a handout or several posters to be displayed throughout the facility. Some encampments
choose to publish the information in booklet form. Note that the Local Guide should not include
academic information or contradict the CAPP 60-71 Cadet Encampment Handbook. The Local Guide
is not intended to be used for hip pocket training.
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2.8 Program Assessment

Described in Section 1.1 are a set of encampment purposes, a vision for the program, and a set of
goal areas. Encampment leaders gather evidence to discern if the encampment fulfilled those goals
and how they might improve the program for next time. Encampment uses five main tools to
gather and study metrics.

a. Encampment Individual Advisories (CAPF 60-95 and 60-96)

The Encampment Individual Advisories are versions of the CAPF 60-90 series cadet leadership
feedback form, tailored to the encampment environment. They are available in a student version
(CAPF 60-95) and a cadet cadre version (CAPF 60-96).

Flight staff and training officers prepare the CAPF 60-95's and discuss them with each student
individually in a mentoring setting during Lesson C6A. CAPF 60-96’s for cadet cadre are prepared by
the cadet’s superior and training officer or commandant, then reviewed in a mentoring setting
during Lesson C6B. Each cadet receives individualized feedback, and the staff gain a sense of
whether they led each individual toward fulfillment of the encampment purposes. The key metric
for the advisories is for each cadet to score a 3.0 out of 5, or better.

b. Post Encampment Surveys

The Program Manager for Cadet Leadership Camps sends out surveys to all encampment students,
advanced students, cadre, and senior staff. The survey data is then shared with the Encampment
Commander, Wing DCP, and Wing Commander. Each Region Commander and Region DCS-CP also
receives the data for the encampments in their region.

c. Staff Meetings

These daily conferences contribute to the metrics effort as leaders discuss the performance of
flights and squadrons as well as cadre and senior staff as teams. Team performance is measured
informally during the meetings. Leaders should review:

Dormitory and uniform inspection results
Performance in drill, calisthenics, and team sports
Conduct during classes and tours

Performance during team leadership problems
Other signs of unity and cooperation

Staff performance and morale

Lessons learned

Ideas for improvement

VVVVVVVY

d. After Action Reports

Encampment commanders should require each staff member to submit an after action report
(AAR). This process is especially helpful for cadet leadership development as it encourages critical
thinking about a program’s success and identifying ways to improve it. Encampment commanders
should retain AARs in a continuity file for one year for the benefit of the next encampment staff.
The key metric for AARs is for 75% of the staff to submit an AAR.

e. Encampment Final Report
The final instrument benefits wings, regions, and CAP/CP. This form submitted in eServices lists the

total number of participants, ensures qualified participants receive graduation credit, gives local
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leaders an opportunity to provide feedback to CAP/CP on the encampment materials, and
demonstrates that the encampment conducted the program per national standards.

Encampment commanders submit a completed encampment report via eServices (Encampment
Entry Report at the top and Encampment Participation Report on the bottom), ideally within one
week of the encampment’s conclusion. Timely submission ensures CEAP processing is not delayed
and allows cadets to apply to NCSAs/NFAs in the winter. Commanders also remit all encampment
funds and receipts to the wing or region finance officer (see CAPR 173-1, Financial Procedures and
Accounting).

The key metrics for the overall encampment program are listed below and are computed in the
Encampment Final Report in eServices. There is no special benefit nor penalty associated with these
metrics; they merely provide targets for the wing and assist wings, regions, and CAP/CP in
managing the encampment program.

22

» Completion of Minimum Curriculum (Target 90%).

o

Calculated by the number of lessons completed divided by the number of lessons
required.

» Cadet Capacity Rate (Target 90%).

o

Calculated by the actual number of cadet participants divided by the total number of
cadets the encampment could serve.

If the encampment has 100 first-time student slots but only 82 students attend, the
capacity rate is 82%.

A suggested best practice is for Region DCS-CPs to take a hands-on approach in
monitoring capacity rates. They should notice which locations are likely to have
surplus capacity in the coming year, and then during registration season, closely
monitor registration figures and steer cadets to neighboring locations if needed.
Encampment Commanders or Wing DCPs should share information about
remaining open spots after slotting with neighboring wings.

» Squadron Participation Rate (Target 100%).

o

Calculated by the number of squadrons that sent cadets to encampment divided by
the total number of cadet and composite squadrons in the wing.

The squadron participation rate is important because if a squadron is not sending
anyone to encampment, this could indicate that the squadron’s Cadet Program is
facing some fundamental problems, and/or is bound to struggle in the coming year.
If the encampment wants to increase its cadet corps size, marketing to previously
unrepresented squadrons may help to boost total enrollment.

A suggested best practice is for the wing DCP to take note of which squadrons did
not participate and/or had very low participation in the previous year. They should
reach out to them with targeted marketing and/or encourage encampment staff to
visit those squadrons to provide information and answer questions of cadets and
parents/guardians.

» First-time Participation Rate (Target 60%).

o

Calculated by the number of first-time students divided by the total number of
cadets in the wing without an encampment.
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