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Minimum Required Contact Hours
Core Block Min. Contact Hours Total Contact Hours
Leadership 20
Aerospace 10

Fitness 8
Character 4

TOTAL 42

Leadership Curriculum 
A minimum of 20 contact hours in leadership activities is required, including the mandatory lessons and activities shown below. 
The time in hours is estimated per event and may vary.  
Code Category Title Hrs (Est.) Hrs (7 days) Actual Hours
L1A Day One Report to Flights 0.5 0.5
L1B Day One Initial Skills Assessment 0.5 0.5
L1C Day One Dormitory Orientation & Preparation 1.5 1.5
L2A Drill & Ceremonies Group Reveille Formation (Daily) 0.25 1.75
L2B Drill & Ceremonies Group Retreat Formation (Daily) 0.25 1.75
L2C Drill & Ceremonies Drill & Ceremonies (Daily) 0.75 5.25
L2D Drill & Ceremonies Drill & Ceremonies Final Evaluation 0.5 0.5
L2E Drill & Ceremonies Graduation Parade 0.5 0.5
L3 Leadership Class Wingmen & The Warrior Spirit (ENC focused) 0.5 0.5
L4 Leadership Class Teamwork (ENC focus, taught by Cadet Commander) 0.5 0.5
L5 Leadership Class Leadership Keynote Speaker 0.75 0.75
L6 Leadership Class Military Leadership Speaker (Former cadet suggested) 0.75 0.75
L7 Leadership Class What's Next After ENC? (Cadre panel) 0.75 0.75
L8A Inspection Dormitory Inspection #1 (Teach, inspect, correct, inspect) 1.0 0.5
L8B Inspection Dormitory Inspection #2 0.5 0.5
L8C Inspection Dormitory Inspection #3 0.5 0.5
L8D Inspection Uniform Inspection #1 (Teach, inspect, correct, inspect) 1.0 0.5
L8E Inspection Uniform Inspection #2 0.5 0.5
L8F Inspection Uniform Inspection #3 0.5 0.5
L9A Team Leadership Team Leadership Problem #1 0.5 0.5
L9B Team Leadership Team Leadership Problem #2 0.5 0.5
L9C Team Leadership Team Leadership Problem #3 0.5 0.5
L9D Team Leadership Flight Commander Time (Daily) 0.75 5.25
L9E Team Leadership Flight/Squadron After Action Discussion (end of week) 0.75 0.75
L10 Leadership Electives Other leadership classes, activities, speakers, tours, etc. 3.0 3.0

Weekly Total 29.0

Aerospace Curriculum 
A minimum of 10 contact hours in aerospace/STEM activities is required, including the mandatory lessons and activities shown below. 
The time in hours is estimated per event and may vary. 
Code Theme Title/Theme Hrs (Est.) Actual Hours
A1 Career Military Aviation Speaker 30-45 minutes
A2 Career Civilian STEM Speaker/Forum/Career Fair 30-45 minutes
A3 Opportunities AE/STEM NCSAs Overview 20-30 minutes
A4 Opportunities AE/STEM Competitions Overview 20-30 minutes
A5 Opportunities Cadet Flight Opportunities 30-45 minutes
A6 Hands On AE/STEM Activity 1-3 hours
A7 Hands On Electives (Tours, Flights, "Pet the Jet") 4-6 hours
A8 Explore Cyber Domain 30-45 minutes
A9 Explore Space Domain 30-45 minutes

TOTAL



 

 

 

Fitness Curriculum 
A minimum of 8 contact hours in fitness activities is required, including the mandatory lessons and activities shown below. 
The time in hours is estimated per event and may vary.
Code Theme Title Hrs (Est.) Actual Hours
F1 Safety Day Two Physical Training Safety Briefing 0.25
F2 Safety Day Two Daily Sports Safety Briefing 0.25
F3 Exercise Daily Physical Training/Stretching 0.50
F4 Exercise Daily Sports 0.50
F5 Education Healthy Lifestyle (Nutrition/Hydration) 0.50
F6 Education Fitness for Life 0.50
F7 Team Team Fitness Challenge 1.50

TOTAL

Character Curriculum 
A minimum of 4 contact hours of character development activities is required, including the mandatory lessons and activities shown below. 
The time in hours is estimated per event and may vary. 
Code Title Hrs (Est.) Actual Hours
C1 Honor Agreement 0.25
C2 Core Values (Encampment Focus) 0.50
C3 Core Values In Practice (Keynote Speaker) 0.75
C4 Drug-Free Lifestyle 0.75
C5 Graduation Ceremony and C/CC Charge 1.00
C6A Individual Advisories (Student) 0.25
C6B Individual Advisories (Cadre) 0.50
C6C Flight Advisory 0.25

TOTAL 0

Administrative/Miscellaneous 
This final block is a summary of required administrative and miscellaneous activities. Most times are estimated. 
The activities coded yellow have required daily time per cadet as per CAPR 60-1.  
Code Category Title Hrs Per Cadet Hrs Per Event Actual Hours
X1 Day One Student Reception Varies 2.00
X2 Day One Welcome, Overview & Safety Briefing 0.75 0.75
X3 Day One Parents’ Orientation (for those interested) Varies Varies
X4 Day One Contraband Check Varies 2.00
Code Category Title Hrs Per Cadet Hrs Per Day Actual Hours
X5 Daily Personal Care First Call (wake, dress, bathroom, personal needs) 0.25 0.25 for everyone
x6 Daily Personal Care Shower/Dress/Prepare Dormitory (AM) 0.50 1.00 per flight
X7 Daily Personal Care Personal Time (training prohibited) 0.50 0.50 per flight
X8 Daily Personal Care Showers and Blister Check (PM) 0.50 1.00 per flight
X9 Meals Breakfast (undisturbed time to sit and eat) 0.25 1.50 per full ENC
X10 Meals Lunch (undisturbed time to sit and eat) 0.25 1.50 per per full ENC
X11 Meals Dinner (undisturbed time to sit and eat) 0.25 1.50 per full ENC
X12 Sleep Students Lights Out/Sleep 8.50 8.50 per student
X13 Sleep Cadre Lights Out/Sleep 8.00 8.00 per cadre
Code Category Title Hrs Per Day Attendees Actual Hours
X14 Staff Meeting Squadron Staff Meeting/Debrief 0.50 Cadre and TOs
X15 Staff Meeting Encampment Staff Daily Meeting/Debrief 0.50 Dept Heads/Command
X16 Staff Meeting Chief TO Check In with TOs 0.50 Chief TO/TOs
Code Category Title Hrs Per Event Notes Actual Hours
X17 End of Week Graduation Picnic or Social Varies
X18 End of Week Pack, Clean Up, Check-Out Varies
X19 End of Week Dismissal & Departure Varies
X20 End of Week Debrief/Lessons Learned/AAR Varies May occur post ENC


