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FACT SHEET

SUBJECT: The National Emergency Services Academy- Mobile Training Team (NESA-MTT)
delivery of FEMA’s Emergency Operations Center (EOC) Intermediate Functions Course is
graduate-level curriculum designed to raise the bar of Civil Air Patrol (CAP) incident
coordination capabilities within a state or local EOC, a DoD EOC or Joint Operations Center
(JOC), or in Regional or National-Level Operations Centers.

DISCUSSION: This three-day course designed to increase the effectiveness of CAP members
assigned to DoD, local, state, regional or national operations centers as CAP Agency
Representative (AREP). Upon completion students will be able to demonstrate, the managerial
and operational roles of the modern-day EOC as a National Incident Management System
(NIMS) Command and Coordination functional group operating within a Multiagency
Coordination System (MACS). Members selected for the course should be those with significant
Incident Management and Coordination experience; capable of serving CAP interests as an
AREP in an operations center.

OBJECTIVES: The objectives of this course are to identify and explain an EOC’s:
e Critical linkage to the other NIMS MACS Command and Coordination Structures.
e Staffing solutions by aligning skillsets to common EOC structures.
e Planning, operational, and resourcing functions.
e Essential Elements of Information supporting decision making/information sharing.
e Intelligence and Situational Awareness optimization and leveraging.
e Activation levels, staffing, resources, and information requirements for an expanding
incident role of an EOC; during initial activation/response, though transition to recovery.

PREREQUISITES: ICS 400, IS 201, and IS 2200; previous experience as a CAP Incident
Commander on an incident with multiple operational periods; and current or planned assignment
to a state or DoD EOC, JOC, Regional Coordination Center, or National Coordination Center.

ADDITIONAL NOTES: This course REQUIRES Wing, Region Commander, or CAP/DO,
approval to attend. All individuals participating as CAP AREPs must be capable of providing
experienced coordination within the EOC, JOC or other coordination centers that they are
assigned to.
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